CHAPTER 6

CONCLUSION AND RECOMMENDATIONS

6.1 Introduction 5 )

This chapter provides a recapitulation of the study. This recamen highlights a

summary of the content that has been discussed in previous chapta\'yn next sup-sections

address the implications and contributions of the study to ist% knc')wledge and related
practice. It includes the knowledge contribution of the , tr:veierlications and

@
practical implications. Finally, the chapter has discu the limitations, ’su@s ions and
recommendations of the study. \4‘ \/‘T
X

&

6.2  Overview of the Study
irr_»Qact of leadership role on

This study is an empirical attempt de 'gnh d i
Loy §"T S
organ

the employees' productivity in the w. ctor ations-n the Sultanate of Oman. It
] <k
%t'

includes a mediator variable of motivati indehegﬁdent and dependent variables.
Jﬂ Th

This study has addressed(our oz ctive
ards

je
of the leadership role tQK he|
objective was to aﬁ\&sthe i

OWS. Wherea

\
inst@tive was to analyze the influence

:
es’ prﬁaﬂctivity in the OWS. While the second

of eadership role towards motivation in the

!
whs E}%Ralyze the influence of the motivation towards
N
the employeesi p O@ Finally, the fourth objective was to analyze the

mediatis&ect of motivation@ards the relationship between leadership role and

em Io\

@r to achieve these goals in the current study. Then, the data analyzed using SPSS

productivity in the OWS. Data has been gathered from 340 OWS employees
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version 24 to test the preliminary analysis and Smart-PLS version 3.2 was used to evaluate
the measurement model and structure mediating analysis. \Y~

A survey of the related literature showed that there had been Iﬁ@d previous
studies conducted on identifying the impact between leadership le and employee’s
productivity in the Oman Water Sector. On the other hand, alt h e phenomenon of
studying the employees’ productivity has attracted con, 'dewgattentlon in the last
decades, limited previous studies has focused on motivaii between the

independent and dependent variables in improvin {Q/ee producti y’ gudy has

classified the area of discussion into three relation areag: They’are thelmpact of a
Y,
leadership role on employee productlwty the imp \notlé,&' on employee

productivity and the impact of the motn@ a medi ria etween independent

/@\t e four hypotheses by

fi
N
conducting a factor analysis th Z(g(? 4?‘?5 Furthermore, the fourth

hypothesis has been accepted |at|! ariable of motivation affected the relationship

between leadership role % mplo‘y

study was the enhan c empl')ye roduc ity in the OWS. The dependent variable

and dependent variables. Moreover,{thi study c%
fa

r‘Qélu 1ty. The dependent variable of this

was loaded on 0 cto Fac yS|s C flrmed the consistency of the items with
measured vari s
In 5 Wlth e caﬁltul n mentioned above, the followings are a summary

of theq\

obj of this study, research questions, the problem statement, the study significance

s chapters. The fn(-é? chapter has described the aim and the four general

nd the research scope. The framework of the study has also shown in this chapter. The last

part of the first chapter lists the operational definitions that indicate the meaning of the
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terms used in this study. The second chapter provides relevant literature on leadership and
an overview of its role and the motivational factors in motivating employeesﬁ rdingly,
this chapter has discussed some of the exploration theories about leadershi g@'notivation.
A research study in this area has provided more knowledge on how these principles can be
applied in the Sultanate of Oman's water sector. Moreover, this aﬁs discussed the
concepts of employees, leadership, motivation and produc 'viWas also discussed the

importance and role of leadership, leadership styles a rie an@tion theories.

Additionally, it has discussed the influence of Iew on employ: ;irodegﬁity, the
>,

AN
Islamic perspective about leadership and moti , the rélati nship;z-between the

x N
leadership role and employee productivity,% as ivatio a mediator for
productivity. At the end of this chapter@arch h ses ﬁ.conceptual research

framework have been stated. The tw%chapte \as\¥sc ip@k the research approach,
N
a

research design, data collection m%tool!‘and aan s method for this academic

_ &

study. The data was gathered n.?. u1t' naite. B@ using the survey to collect data
from respondents, arbitra valuated it

r &eﬁa purposes. Next, a pilot survey was
} 4 F &

stion@é to the representatives. After collecting

conducted before distributing the fin
the data, it has b M t|| 'éval'd't d reliability. Those data have b
e data, it has be rocess ng its validity and reliability. Those data have been
%
0 3

@
s
ganizatiops ft@man Water Sector. The IBM SPSS software

gathered fror% BJJ
platforrwyv used t na-fyze 1§\ collected data for interactive or batch statistical
0

NV
urth chapter has a'icgzussed in detail the data analysis findings using suitable

anaIyS\
sta%analysis methods and procedures. Descriptive analysis has conducted to manage

@alyze the demographic profile of respondents using SPSS version 24.0. Then, smart

PLS analysis has been used in this study to evaluate reflective measurements and structural
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models. After establishing the integrity and adequacy of measurement models, structural
models have evaluated. It has involved testing the standard path coefficient with key values,
including all research constructs of (R2) and effect size (3f). Consequentl C@)ws testing
all proposed hypotheses. The fifth chapter has discussed the discoveti %e exploration
questions. The discussion has assessed the measurement mo structural model and
mediator variable analysis of the research based on the S rtWersion 3.2. Likewise,
it has incorporated a discussion of the research questions?findings.\However, it has done

to know the impact of independent variable on the endent \ariable Iﬁ a&ﬁ?tion, to
e
be n

investigate the influence of the mediator variable the indepepdent \xQ-FiabIe and the
Y/

dependent variable. Consequently, the four re earc%ue i e ex;aéq ed their findings

and discovered their answer. Wherea\&)st cha S ﬁussed the summary,
implications and contributions of th@%y. In tan; i gédiscussed the limitations,
S
¥

suggestions and recommendation stud9. u
N go
W ~

6.3  Implications andgContFibutions of t Stu%

The findings of this s%b

knowledge contributionytheo

sub-sections pro@aﬂi 0
I; s
6.3.1 KS ge Cont

The prNQJs iterature's scientific

n variables that the present study shares with some of its particles based on the main
riabl

=

ontributions dealt with the causal relationship between

es represented in the leadership role, motivation factors and employees’

productivity. However, these contributions vary in their theoretical models and differ in
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their level of significance. The current study has done in the water sector in the Sultanate
of Oman. Moreover, the findings of this study examined the relationsb\Wn the
independent variable (leadership role) and the dependent vari mployees’
productivity) with the mediator variable (motivation) and evaluati %pact between
those (IV) and (DV). Thus, its findings may not have the sameﬁ;wk.if the study was

carried out in another location or sector. In other words, the eWthat the found impact

due to the relations between the mentioned variables i Cc UI@W new and it
contributed to the literature by addressing and trying texclose such knowledge ﬁ*

e

&

6.3.2 Th tical Implicati
eoretical Implications Y‘ ‘\ T
This study examined the influence of the w@% i ons ﬁtween leadership

role and the employees’ productivity. Am enhanc ea&glp role for increasing

the employees’ productivity, lea% tg d@eve heufj)skllls which are related to
decision making. Thus, the the COI’M ofﬁﬁé study have a review for the
previous studies that sho Waturt? [ the motivation as a mediator that
needs to be researched It indiCat N@ th Fétical contribution to the literature that
provides a comprel(e‘u%e st b}bdmégw mediator of motivation and findings.
Accordingly, so@mp es "assi Jhaaj@rs in making better choices. In management

leadership , 0Ig bn_d ons .@t follow these concepts must take greater
Y-
conadeg& the reason forlmplgrhentmg such principles in real life. However, aligning

the ion factors can be given as a reward. Moreover, for activating the employees'

ivation, managers are always required to enhance their leadership knowledge and

op their skills to activate their productivity. Up-to-date of implementing this study,
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limited studies in the literature has focused empirically on such a relationship, especially
in the Oman Water Sector. Therefore, this study provides additiorH\Wetical
implications on this side of the literature. (')

A study model has been developed for this study, which in ﬁ\ independent
variable (leadership role) and a dependent variable (employees’ préductivity) with a
mediator variable (motivation), as well as related hypot siw been developed for
further findings. A research instrument “questionnaire’ e elope\b?d on previous
studies that have related variables with those have researched in this uily..}_t:).&'t a very
high level of reliability. Therefore, this instrument‘&/v aﬁdgcygt@rature. The

secondary data has collected by this questior% m % s\h size d on a stratified

sampling method. It has then analyzed\ and LS entify the relations

drawn in the mentioned study model.@? an %&pr nd developing a unique
N

model brought some difference indthi dy Ahd added to t nowledge body.

AN S
6.3.3 Practical Implic ionq ’ ;0,%
hedag

ht n@ orf;éjssue related to the effect of leadership

e

motivation as a ‘iv or betwe
have sever%kant i;n ic ’o

Y-
indicate‘uw&mportance of deve@ﬁg the managerial position holders in OWS to utilize

their %\ld to influence the enhancing of the employees’ productivity in this sector. In

itiom to consider the motivation factors which related to the equal treatment, job

@D

This research's finding&

role and motivationéhq ee rod@y of OWS. It has explored the effect of
:

he ia&/@endent and dependent variables. The results

N . . -
S foé’the decision-makers of OWS. This study's findings

rtance, manager's trust, owns the required skills, empowerment, training and
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development, appreciation, bonus, relationship with co-workers and quality of working
environment due to their positive influence on the employees’ productiviti\nY(?Oman
Water Sector. Moreover, the findings indicated a solid association betw ‘@ leadership
role and the employees’ productivity. Therefore, developing the %eadership by

setting supported policies and executing suitable plans for improvigg their role will enhance
ions, t@ Vision 2040

e of its goal nilu‘(‘j‘g\)fﬁreasing
-

the employees’ productivity in the Oman Water Sector.

In addition to the above-mentioned practical i
has related goals to be achieved during its period.
water efficiency and improving people’s skills to congribute gpositiyely to;z@man Vision

\I‘I'e v
2040. Therefore, doing such a study in OWS is gaing L% I wit gEomplishing the

objectives of Oman Vision 2040, especi e relate e chksector.

NS

6.4  Limitation and Suggestion faura die c,}
t b
0

(7]
This research developed a fra un nd thévimpact of leadership role on
\

employees’ productivity. Fhe ptoposed #;nfork S drawn upon a literature review of

related studies. The fnmqv T’a ated. ing comprehensive survey data from

employees of the (@\/ate ct ovz@ similar to many other studies, there are

I
sre arf:h hfligeﬁéa below. The first limitation relates to the use

% g N
of the qual% appgeach_only. V)é“ereas, applying mixed methods (quantitative and

qualitat ay lead to finding@#at are more comprehensive. However, due to time

—9

some limitations'i

const mit was decided not to conduct interviews with the respondents. Also, doing
I 1ews for employees at their organizations in OWS often needs specific permits and

can take a long time to plan and practice. The second limitation of this study is essential to
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note that there were far more male respondents than females. This limitation could be due
to a shortage of females compared to the number of males who work in the O@?e third
limitation is the influence of demographic factors such as age, gender, &@alification,
were not considering their relation or mediating impact betw: %pendent and
dependent variables in this study. The effect of such variables on4he stidy model could be

investigated in future studies. Y'

On the other hand, the data and limitations of th nt tud the following

suggestions for future studies: ' c}
A
i.  Although the findings of this study of anlanul in hts the studied

phenomena, further explaining the ter t| tweﬁdependent and

dependent variables of the\g@es, it beélpful to incorporate
demographic factors into t{e%de madel: T &\
o N

ii. Study the leadershi ges 'to ticiscﬁ%ir role in enhancing the
employees’ producti thLﬁde@ tor.
iii.  Study the dete% factor J‘ﬁ enhancing the motivational factors
\ (./

in the Onw)llc selct
iv.  Study mediatin

V. W study b ylngﬁjalitative or mixed-method to compare its findings
§ )

\ h the findings o?sl?ﬂs study because the current study has applied a

% quantitative research method only.
0. Make a study to measure OWS employees' satisfaction based on the

organizational motivation factors and leadership role.
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6.5 Recommendations

The findings of this study discovered several interesting recommendatlt\h@; eed to
initiate the concerns of the policymakers of OWS. Thus, the followin mendations

have been suggested to improve OWS employees, management, andWctlwty.

i.  Needs to set-up a clear strategic plan to develop the Ie ip role in the OWS.

ii.  List the currently available motivational facto WS' develop a plan to

improve them and add what was mentione thi not currently
available, to motivate the employees an@ their pro tllll'g&

iii.  Equal treatment is a necessity that e pI enjoy:;herefore the

management of OWS needs to in the sxi% to meet different

persons' needs. It includes thﬁrences in ndgrf%es, education, skills,

experience, personalitie !l

‘ A
\
)
iv. The posﬂmnsmporwc\- a motivati ac@ﬂ must be taken into account

\
when determining p smo'v I @hus, the employees can overview
their functlonsa%et @@ssentlal part of the job.
v. OWS ne XVeI reI nshl tsoual events that may improve working

|

relatl by nspiri Jlnor rect and informal communication rather than

{%} ethg,d A UI in ponees in an out-of-office environment can help
s be more open an@";g;;rove trust.

he required skills are one of the main motivational factors for improving

QE employee productivity based on this study's findings. Therefore, OWS

organizations need to provide their employees with training and development
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programs that enable them to perform their responsibilities to enhance their

productivity. q

vii.  Appreciation at work is one of the main motivational factors tf agers need
ays of

to have cared for towards their employees in the OWS. Th appreciation

include praising a job well done, saying thank-you fer employees' hard work

and contributions, providing financial incentive bthrust with employees,

and encouraging their feedback. (4
viii.  OWS management should consider motivationa Fct’@uch as

0
empowerment, providing bonuses for eﬁs gn ncing reI@onshlps with
co-workers and improving the workin env‘;{ t. Th ‘ractors motivate
employees to enhance their (ﬁ@lty as@thcs&ults of this study.
6.6  Chapter Summary é’) 0>\?
e

There is also much work to be uﬂu{ n tojﬁ%gjze @érshlp role and motivation that

influencing the employe pro ct1V1ty 'T his \s@oves toward trying to understand

these impacts. It seeks cont Utimé mm@te this gap. This study aimed to assess

y in the Omani Water Sector. In light of

‘-

the factors that |an em
| (,)n

the study proble its bjec es, fa./ ypotheses were formulated. Besides, it has

discussed a d and jndire ';orre@bns between all the study variables represented in

the Ieaqg& role, motivation au}employee productivity. A descriptive and analytical

appro s used to accomplish the study’s objectives and test its hypotheses. The key

or gathering data from respondents was a survey questionnaire, which consisted

man water sector employees who reached 340 respondents. Several academics also did
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arbitration for the questionnaire. Then, its validity and reliability have been verified. The
survey dimensions were highly rated by Alpha Cronbach. For data analy; 'SWS and
Smart PLS programs were used. (’)

The proposed hypotheses found positive relations an ﬁcam effects,
representing the relationship between the leadership role a&aﬁon with the
employee’s productivity. Moreover, the hypothesis of the ew effect of motivation
between the leadership role and the employees’ produetivity was Jcep because the

variables were significantly associated. Accordinglyithis study re Ii tﬁ&%en the
n S

organizations of OWS take care and consider the i ance of dev pin%he leadership
v

rs f@r employees, it

role at the workplace and providing suitable, moti tiogf

will enhance the productivity of organiz@ople in ctoSherefore, it concludes

that organizations should take steps t(ﬁn%d consi \'ng& 9@6hip role and motivation
N,

factors. By doing so, organiz%woulﬁ be re% to improve employees’
productivity. \ Ajﬂm S
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