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Abstract

The study aims to. highlight the importance of organizational change in a contemporary business
organizations, and show the extent of interest of these organizations toward it ,The study also aims to
clarify the importance of the physical aspect of the culture of the organization and its rel@ip to the
success of organizational change in it. To achieve these goals, questionnaire has bgen eloped and
designed as a tool for data collection , where it was distributed to members the s@
who represent the community overall study, The researcher adopted survey sa approach due to the
small size of the study population, where it involved community managers of ;ﬁems and heads of

m), Malaysia. The data
has been analyzed by using the package Statistical Social Sciences SX7), and that by relying on

20 members),

departments at the center staple of the mandate of Negeri Sembilan Comp

averages and standard deviations, correlation coefficients Pearson 4ig regreksion gamlysis, as well as

owged the cts of the
Y

rdl resulfs luliuk Confirm the

ry h£x kqul.lp with what is

zateg. ~Furth re the elements of

tables of descent, iterative, to ensure the validity of the modelg and

independent variable on the variable Centre. The study foun

study in both its theoretical and field the importance of

happening from changes in the environment sunoundin%
ff

the physical component of the organizational culfu effeggive and strong cultural

dimension within the organization, which is the most 1gh{ing fg

organization, which is also a reflection of the ph %omp%
% that® i

€S :@e physical identity of the

i3 between the successes of the
organization of the regulatory changes, anN A f - E?Y

organizational culture, is a direct corre, timrectl 4 | Q%
e

culture of the matrix . The

main results of the study also: The study co,

=3
(¢]
=
o

the physical component of the

Based on these overall results, some | reco tb%can be summarized as follows: Take the
organizational change essential 'No ac'mie\the g&%} so you must provide all the necessary
ingredients to ensure that anéss ng 6‘6rganization, whatever its scope (technical,

structural, behavioral), and % 0 a'sp &' m%&l to carry out organizational change and must

include a vision of relatio%f the fnod st f organizational change in different systems within
: R
m

the organization, espe the culturalFys .?hc need to create a balance between what is spent from
the funds of the coAt elements of the x&}'rial and the degree of utilization of these elements in the

administrative pr%x, and through the development of plans and strategies, especially this aspect

within the plb strategies.



Abstrak

Matlamat kajian ini bertujuan untuk menyerlahkan kepentingan perubahan dalam organisasi
pengurusan hari ini. Ia juga bertujuan untuk menjelaskan kepentingan aspek fizjkaNpudaya dan
hubungannya dalam kejayaan perubahan organisasi. Bagi mencapai matlam#{g aji selidik
telah dijalankan sebagai metod pengumpulan data, di mana ia telah dibahags epada 20 orang
ahli yang dijadikan kajian mewakili masyarakat secara kescluruhanny?!ndekatan kepada
komuniti kecil juga dilakukan, di mana ia melibatkan pengurus jabataw ketua-ketua jabatan

dengan menganalisdata yang terkandung dalam resolusi Stati a'ns (§PSS17), purata,

| . Untuk

d @tusan yang

iaaQ} ed;g‘?iua sudut teori

rga@ yang ada. Unsur

komponen fizikal bagi budaya organisasi memp\g}san y. at dimensi kebudayaan
a

dalam organisasi. la merupakan unsur y paMn ‘HQIS kg\ Ciri-ciri  identiti fizikal
aya& Toaisasi¢Xdjian ini juga mengesahkan

organisasi dan mencerminkan komponen pefQu

bahawa kejayaan organisasi melakukan@mg; s“e&&empunyai kaitan yang rapat
dengan pembudayaan organisasi se » hupun sec@ tidak langsung. Berdasarkan
keputusan keseluruhan ini, boleh d%a kan ‘;;\Iu?&n seperti berikut: Mengambil input
ai

perubahan organisasi adalah pe %mtuli lgl%)mat, iaitu dengan menyediakan semua

sisthan piawai, pekali korelasi Pearson, regresi analisis linegr, ja¥wal rfisb

di pusat syarikat Tenaga Nasional Berhad Malaysia (TNB) Negeg Sc\gbilan. Analisis dijalankan
O
Ea

memastikan kesahihan model dan pembolehubah itu,
terpenting: Mengesahkan kepentingan perubahan peng

dan lapangan untuk bersaing dengan apa yang berla

bahan-bahan yang perlu unt asty aw 1ap proses perubahan organisasi samada
teknikal, struktur, tingk . Pehg ?'m&)a tertentu untuk menjalankan perubahan
organisasi dan ia mesti %pl;i ub em model perubahan organisasi dengan sistem

anisasi, ru‘amava sistem pembudayaan organisasi. Akhirnya ialah

lain yang berbeza d
V - . -
dkan keseimba@l di antara apa yang dibelanjakan dari dana elemen

keperluan untuk

komponen bahan

melalui pe@
strategi.

tahap penggunaan elemen-elemen ini dalam proses pentadbiran dan

an rancangan dan strategi, terutama bagi aspek ini dalam rancangan dan
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