CHAPTER 3

RESEARCH METHODOLOGY A J
3.1 Introduction Vz

This chapter provides and explains research design V!Uhodology of this

risk management process for micro businesses in
thesis has the following research objectives (RO):

1. To explore and analyse the risk m

businesses; cw
2. To propose a risk managemen%s for

2018 Risk Management G %s a
7}
3. To evaluate the practl\l éblht@ﬂ( Kt&ement process for micro
business. N
N
N ey

3.2 Research e51 l
Q
To ac searc aim, &’ hesis conducts an in-depth analysis of
hterature viou stu?es n management processes for businesses. This
_gr

thesis S focus 6‘up dgm collection approach to evaluate the practical
é( the risk managem(?ﬁ(:frocess

% Focused-group respondents are chosen because the data collection process has

oye as detailed as possible. The sample size of the focused group is small because the

objective is to go deep rather than wide. Feedbacks from each respondent is important
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to develop the risk management process. The quality of each feedback is fundamental
to contribute to developing the practical and easy to use risk management pro
addition, face-to-face data collection process is not doable because of th

control order. The face-to-face interview session is replaced essagmg
applications. It is more challenging to explain the risk manageme chss to the

respondents.

3.3  Data Collection .\d‘ V("

Data is collected in two stages to achieve the @bjectives of t e‘

is.
i % owners based on
T

the analysis of risk management processes oped fr&? previous st@. The second

stage aims to evaluate the practical USN

business. The data collection proce present\}ﬁl?ig

stage are explained in the next\ Aj

flrst

stage aims to produce a risk management proc

= N
Stage 1: 2,
- Literature analysis V
RO & RO2 - Comparison with ISO (-d
A 31000:2018 4 Step 1: Verbal explanation

\ ’ ‘,'(..) !

Step 2: Hand over risk management
process for evaluation

A 4

Stage 2: Evaluation — l

Step 3: Identify any comments from
~ respondents

RO3
\
QE Step 4: Ask respondent the overall

purpose of evaluation

Figure 3.1: Data collection process
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Stage 1:
RO1: To explore and analyse the risk management processes developed for busw

To achieve RO1, relevant academic articles which focus on dev risk

(3

management process are chosen. Initially, there are 62 articles with t ord ‘risk
management’ selected. The platforms used are Google Scholar){ ResearchGate,
Academia, and Elsevier. Out of these 62 articles, 11 relevant stqeies t developed risk

management model, processes, frameworks, and steps rel t® business and SMEs

are chosen
. \J.
: _§‘~

RO2: To propose a risk management process f 1 b% ing 1SO 31000:208

X
as the basis. V é

To achieve RO2, the information gained }om R k

(@)
management process for micro busi@jThe ris \hage p('éﬁ'ocess is compared to
N
ISO 31000: 2018 Risk Manage%ideliﬁes. q @

X |3 $
Stage 2: [ 0’
4 4
RO3: To evaluat;@actia] \bﬂl of g.'isk management process for micro
business. &
NN S
To achieve , the theSis uses,a K)CES group approach. Initially, in-depth face-to-
éb N

face int% are pla be ucted to evaluate the practical usability of the

Y-v

use develop a risk

mic iness risk managem@ocess. However, given the pandemic situation, the
i \ interviews are done through messaging applications. The interview questions
retin English. However, the questions are translated to Malay for better understanding

f the respondents who prefer to answer in Malay.
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The micro business owners are first contacted through messaging application.
Once agreed, each respondent is briefed with the research aims and objectives, ?M
data collection process begin. The practical usability evaluation feedba@cted
from the respondent is used to improve the risk management process.

Each respondent takes around four to six weeks to give their fgedbacks on the
risk management process. The respondents are contacted once in tw@ to three days to
ensure they have no problem in giving evaluations. S Yp:n ents asked for

explanations through phone calls for better understandin he ddta c Mn process.
[ ]

The data is collected in three steps. The St@ ' _\"}
\,Y'

Step 1: Verbal explanation to respondent. TW resp‘on S are cted through
messaging application. The responde efed abo rlsé&\nagement steps.

The transcriptions of the messages ac ed 1n )j'\ﬁ”
Step 2: Hand over the risk % ] or e‘@tlon by respondent. The risk
management process f% tion process a's a@hed in APPENDIX A. The risk
management proce wnded ‘o

application. Word do

on each ste h risk man
through gng Msk
‘E&ne explanation so t @ﬁn go through the document while the reading the

e 10n for each step.

Qjep 3: Identify if respondent raise any comments or questions throughout the

evaluation process. Along the evaluation process, the respondent is welcome to ask any

4 44/
\respond$ Word document through messaging
'so tha[:éﬁé respondent can type in their evaluation
n&nt(:r?cess Since the briefing in Step 1 is done

rné\ agement process is passed to the respondent in
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questions or give any comments, verbally or through messaging application, relating to

the risk management steps to the interviewer. The evaluation questions are basew

evaluation criteria. %\

Step 4: Ask respondent on the purpose of the evaluation. After the % management

steps are evaluated by the respondent, the interview asks on the gvera 1sk management
process. The questions are based on the purpose of this ;hat is to develop a

practical and easy-to-use risk management process for m

3.4  Respondent Selection \‘,T
To evaluate the risk rnanagement or rﬂl‘c sines respondents
selected through convenience samp nvemence mpl@s a method of

collecting samples that are convem%loca ted ga a@iﬁn or internet service
0

(Edgar & Manz, 2017). The so etor micro u§1n selected is as defined by

4/

SME Corporation Malaysi 1 tha an amount of sales turnover
fe 13

less than RM 300,000 % umbe )liet?&ss than five.
&

Responc&'&n ag&g loca](j%care brand, “Bougas Beauty”. The 26-

respondent ; ntQ/workmg fulltime for a courier service after
her po ate s ol She registers as an agent around one year ago

aln extra income. ﬁa{espondent begins selling skincare products through

stagram. She also actively promotes her product on other platforms like

QE WhatsApp and Facebook. The respondent is currently based in Terengganu.
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Respondent 2: The second respondent is an artist. The 26-year-old lady just
finished her postgraduate school last year and is going to start her first jw
an insurance company in September. The participant sells her arts @ions
on social media and e-commerce platforms. She sells customi wings on
different objects like calendar, wall clocks, and notebooks, ending on the

customers’ request. The respondent is based in TerenggEIN

Respondent 3: The next participant is a 25-year- an howuails. He
@

v 9

sells quail meat and eggs. He also delivers qu eat and eggsto tu@ers if
as ‘@ng’. His

usin@iea is initially
e r@ﬁe business after

mom usually helped him with the ¢

by his father, and initially f@ the fathers
finishing diploma in farm n‘%mem. \r%,

can occupy 2500 quails e. ?he re anden@‘?inages and runs the farm

together with an em } N
C—S , N

4 ¢ &
Respondent ﬂhe re@ an a of supplement products, “Shaklee”.

She is 25,this year a y ht\é&( fulltime job as a project secretary. The

¢
respai%s als@ curr lyﬁ)u@i g her Master’s degree. She registered as an
t last

N
yeaf’ ?ate sﬂ? income apart from her full job. The respondent

&s social media plat@é like Instagram and Facebook to promote and sell

\he health supplement products. The respondent is based in Kuala Lumpur and

QE Selangor.

"%\is in Johor, currently

-

e
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3.5  Data Analysis

The thesis aims to develop a systemic, structured, practical and easy to IYH(

management process for micro businesses in Malaysia. Data analysis for e@(tive

are explained as the followings: *

RO1: To explore and analyse the risk management processes divelo for businesses.
rnal o

The thesis begins with extensive search of articl 1] different open

repository sites using keywords (Parviainen et al., 2021)%lhe k Md for this

99 <¢ 99 ¢¢

A X
thesis are “risk management”, “risk management proeessy’, “risk'ma etﬁe@del”

S f% s back relating to
S oi\di nt se@ge:re selected.

Then, the abstract of the article journﬂanuaﬂy SC d t@tracts to narrow
down the scope (Ali et al., 2017). '@stracts 0 %le @ticles are scanned to
;(:Sy S

find studies that developed ris emeﬁt process. Tf(g sk management process

and “risk management framework”. 62 academi

risk management processes, models, and fw

developed by previous arti &iscls s later in ter 2 and Chapter 4 of this

thesis. The exploratio% alysis

knowledge on diffe steps 01 \apagengpprocesses developed for businesses.

ft aﬁ’ti’s@'journals result is an extensive

Then, tl'q on 'of eé&tep of the risk management process is
¢
identified b %ing atem ts"(B(rJth et al.,, 2019). The common steps from

NN
previoug/studiés of tlie.sa ‘purpos?are grouped together. The purpose of each step

follg&m purpose of the ste@risk management process by ISO 31000: 2018. For
@, Author 1 uses the term “risk analysis” and Author 2 uses the term “risk
d ment”. The authors use different terms, but the terms have the same purpose
hich is to analyse risks. The thesis uses the risk analysis definition defined by ISO

31000: 2018. Referring to ISO 31000: 2018, both terms belong to “risk analysis”.
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Hence, the terms “risk analysis” by Author 1 and “risk assessment” by Author 2 is
grouped under “risk analysis”. Y‘

This thesis develops a benchmark to determine the most commo rlsk
management steps in all eleven risk management processes. The ber@&( is steps
that appear in at least ten of the articles will be included in the common management

steps from previous studies. Any steps that appear less than ten,ii re not included.

Y.

RO2: To propose a risk management process for mi usinesses g'IS 000

\,Y'

fr mgv:ous studies

lin k done. The risk

The output is as presented in Figure 4.1.

2018 Risk Management Guidelines as the basz

A comparison between the risk maw nt

against the standard ISO 31000 Ri ement

management processes developed vious res %s i "’f‘med and compared to
\

the risk management process% 31&)0. GhlS% e, the ISO 31000 risk

management steps is the be rna f(] a nt processes. Therefore, any
0g

risk management step O 31 deil at does not appear in the risk
2 ¢ &
\Lf'ck.es is a

The output of this objective is the

management proce wre 10‘.1
risk managem ' by the51s for micro business owners as

presented in r 4 2. 4 (_/
>
‘o’ -
RO valuate the practw@éability of the risk management process for micro

=

B“

As suggested by Lalonde & Boiral (2012), risk management should be a
ractice-based approach, a strategy that managers do, not a strategy that managers have.

Hence, the thesis will collect real-life experiences from respondents through interviews



(Onu & Mbohwa, 2019). Therefore, Research Objective 3 is taken to ensure the risk

management process can be used by micro business owners. Y'

This thesis uses formative evaluation method. Formative evaluati@d is

an evaluation to provide feedbacks to people trying to improve some@d. Sum,

2015). Particularly, this thesis will use utilisation-focused evaluation ‘UFE) approach

developed by Patton in 1978 (Patton, 1997). The details on @xplamed in the
l

This thesis uses UFE approach to evaluate ho eful e.}'lskdnagement
[ ]

following sub-section.

process developed for micro business is to the intende

rs, which i‘:r&ﬁ&mess

th% itéria s@f) for the
CESV\ T mspo@&s~ are asked

whether they understand the purpose %ion. The ose @ evaluation is to

propose a practical and easy-to-use %anagem\m?es fg{ icro business owners
: y N

which they can use without hel%sk a(giisor ncons@nts. For each step of risk

management process, the re %15 I e ues’@o identify whether they fulfil
tis age

the evaluation criteria % k m ::‘r!t @ For example, for Step 3 — Risk
2 Q\r]

analysis, the respo ts mt@ to sﬁe/t e risk likelihood and risk impact
!

owners. The data collected form stage 2 are

whole evaluation and each risk managerient

ent of 1 to 5. Then, any comments and

according to tw ris

‘ A
questions fr spondents are EI{iﬁﬁc-l) ny risk management steps and explanations
of the s%h/ rais

N
efquesti ?s and‘&nments from respondents are modified.

i
>
S

3.%\Jtilisation-Focused Evaluation
UFE is used where the primary criterion by which a program or product is
dged by the intended use of the program by the intended users (Patton, 1997). In

simple words, utilization-focused evaluation (UFE) is done to evaluate how useful a
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model or program to the primary intended users. In this thesis, the intended users are
the owners and managers of micro businesses. UFE is a guiding framework, as o

to methodology, and people and context dependent (Ramirez & Brodhead,@UFE
can be used for a formative or summative evaluation; qualitative, quant or mixed
data; naturalistic or experimental research design; and processes, OUW, effects, or

cost-benefit evaluation focus (Patton, 1997).

There are four items that need to be clarified to c C;FE'that are: (i) the

purpose of evaluation, (ii) the evaluation criteria, (iii) théyevalu io‘rhqud and (iv)
@

the evaluation timeline (Patton, 2020; Ramirez & ad, 2013 hd p@se of

evaluation could be to improve, terminate o i s% lil@ion of a

program. The evaluation criteria and methed th andéxodology to

evaluate and judge the program. The\hlogy use be@ntitative such as

historical data, or qualitative like in%ws orq \0[1

Certain indicators are s%
risk management process }m
Dvorsky et al. (2020@&1:& i
understand the mo Wrtant la C

effectively manage financial'vi ot fornfinancial risk in a business. Therefore, the

%o

&

ﬁnagallrisk, and the respondents’ ability to

!
¢
ability of re %ts to Adenti alﬁ a‘nge a risk is the most important aspect of the

N\~
risk ma% t prgcess, addiﬂ&}, the ability to understand each step given is

impgrtant to evaluate the prac@sability of the risk management process.

N
N
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3.7  Evaluating the Practical Usability of Risk Management Process Developed
for SMEs Y‘
This third objective of the thesis is to evaluate the practical usabili%\ risk
management process. It is to answer the research question of how pra d easy to
use the SME risk management process in micro businesses is. There mr items that

are to be clarified for the intended users to conduct utilisation- o@evaluation. The

items are: (i) the purpose of evaluation, (ii) the evaluation ) (ii}) the evaluation

method and (iv) the evaluation timeline (Patton, 2020; i T{&Wd, 2013).

X
The purpose of the evaluation and the evaluatic@a are explai d'i@ﬂ as
4
<

following: Y. \
(i) The Purpose of Evaluation V g
The purpose of conducting the evalu@he risk m em@rocess for micro

business is to answer the following %ons: \T
a S
e Is the process practical and e applied?y « &

e (Can business owners u sk r agernent ‘péscess without help from a risk
advisor or consulta% J l 0’
(i) TheEv \'hg&m c@ %

The thesis focuw velo i ranaé%’ent process for micro business which is

¢
to be used Emlc business. o an.

the risk agément &t ?out‘r p from risk consultant and advisors. Therefore, a

—X

s

e aim is so micro business owners can apply

c

Critﬂ'& set for every step @ risk management process for micro businesses.

i) E\stablish the business context.
0 e Respondent understands the background and objective of their business.

¢ Respondent knows who the stakeholders of their business are.

102



ii)

iii)

S

e Respondent understands the process of making their business products or

services. Y.

e Respondent knows their business capacity and available resour%

Risk identification \

e Respondent can identify the problems and issues faced by gir business.

ct their business.

e Respondent can translate the problems and iss ori s..\d Y_

®
LS
e Respondent can translate the impact: e ‘problemns issues_to risk
’ N

impacts. \ Y
Y

ome the problems and issues

e Respondent can identify how the problems and iss

e Respondent can identify how to overcome their

&g

e Respondent can translate the IEWO ove

to risk mitigation methods.

A
Risk analysis % A\ T \&
o ¥ B
e Respondent can S(Ke risk'ﬂlﬁd ar&@? impact according to the
1t N

given risk assess cale of ]
l ?
o Respondent%lculate e ri ;ch(e/ y multiplying the scores for risk

hkehh&ﬁurisk ipact;

Risk e M)n ’ :' ('gJ
o ent ¢can map the séé;dd risks into the modified risk matrix.
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For the risks that have no mitigation plans yet, respondent can plan risk

response with the guidance of the risk response quadrant accordin&ﬁ

risk scores. %\

vi) Monitoring and review

Respondent can monitor any changes in risk levels or risk s€ores.

Respondent can identify whether the risk mitig? ions reduce the
el

likelihood of the risks, or impact of the risks, o ilood and impact

of the risks. \d,

s
Respondent can find alternatives if t itigation 1(115@5 not
reduce, or even increase the likelihoWe rng' act ofuthe risks, or
both. \, °\ é\
Respondent can set a sch@periodical evie@-e risk treatments

placed on each risk. % \Y
0 S
Respondent can cq 3 isk ma ge‘fne®0%55 cycle to ensure no

new risks are le nd eiistm isSks ar 11 attended.

(g°]
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