CHAPTER 1

INTRODUCTION

1.1 BACKGROUND OF THE STUDY

There are many expanding and successful busines az atio'ns in the United

Arab Emirates (UAE) nowadays. The success of a bu s does not.only depend on
"X

the intelligence and hard work of the founder alone&e whole wor f(rcE{%arting

from the lowest to the highest position in an nization. dntere and\r}%'earch on

a
intellectual capital and organizational inn%tio? ha an n(@k among the

management and academicians (Ogur@l). More mo@ﬁention is paid to
i Jée the innovation of an

o . S
organization (McShane & Van 2015. “ Qe
&/
N N

Lately, for some de he i’telle 1 ca@, in terms of knowledge and

|

skills is considered as the most imperta ewn%ts especially in the post-industrial

organizations (B@et @). Kn&%ledge has encouraged creativity and
discovery, as Ns inyenti

3 R S o
ess) anagnnovatlon, resulting in the organizations’
success a@ al (Ma etal.,
knowl:% encou{a craﬁtivi@d innovation among employees has not only

the importance of online learning ag'a catalyst i \ds(

=

OIR)SSAm et al. (2020) reported that the demand for

NV

changes in indivfdcﬁzls and their behaviours, but also in organizations

Q Moreover, Namasivayam & Denizci (2006) suggested that knowledge is the

central resource of a developed economy. Intellectual capital which is the experience,



capabilities and knowledge of people, also include their inclination to share these
qualities with the organization to create value (Baron, 2011). Similarly, Darrochv)
concluded that attitude is portrayed through an employee’s ability t@ new
knowledge, abilities, and experiences. Literature has proven that capital

management training can assist or inhibit knowledge transfer amd performance

improvement (Shafloot, 2012). " V
Although intellectual capital may be a sou mpgtitive advantage,
generally speaking, most organizations do not understand itS natgre and valie @e &
| &
Cheng, 2018). Nevertheless, one of the first ﬁrms%repo‘r.t on th invis%éhe assets

=t

was Skandia (Bontis, 1998). The ficld has sin&explo N
publications and academic researchers. ‘ V:

N

In the context of the Unitﬂ Arab E
rﬂthe

dozen% dedicated
&

A Kés shown in figure 1,

—=

e

1

a

N
E@%}n terms of staff training,
&/

n theéplace among 137 countries

N

although it is among the leadin ies i
there is a room for improvems i
(Global Competitiven@;, 201 81
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Figure 1.1: Extent of staff training ranking in UAE compare to neighboring countries
(ranking among 137 countries)

Source: (Global Competitiveness Report, 2018a)

Given that the public sector in the UAE is up to date about advanced te

;ogy

as the government is emphasizing on the employment and use of lat&nology to

enhance its efficiency, effectiveness, and productivity. Figure 1.2 1¥trates that the

UAE is in the first place globally in that regard.
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Figure 1.2: Governl%; rement of
UAE comp to ne gh

ntrles@ ing among 137 countries)

1mprov
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urc bal

Kesse P nayak (201 )‘3;

pet

l §§ -
\‘/‘anc echnology products ranking in

ness Report, 2018b)

at intellectual capital and leadership style

d inn atl$, addition Mohd, Khalil, Delima & Zaman

ded that tell ct@pltal contributes towards business sustainability.

Méreover, Bontis, Dragonetti, }H'CObsen and Roos (1999) argued that due to intellectual

Onplexity for relevance and valuation (Booker et al.,

s multidisciplinary nature, it offers various perspectives coupled with a

2008). Due to the intense

business competition in the borderless world, the significance of intellectual capital as




a driver of economic growth and innovation has been widely acknowledged (Huang &

Liu, 2005). \Y~

Over the last couple of decades, the United Arab Emirates (UAExu li¢ sector

has experienced substantial change in tune with globalization. The no doubt that

the country is one of the fastest growing countries not only imythe Middle East but

globally with the implementation of highly innovative infj asth and governance

systems. As the UAE strives to position itself and the publi Q\ery-oriented
economy (Suliman & Kathairi, 2012), this has insti S ruCtl{T(rg in
the area of classical public administration. Re i ormaﬁ%ns have

centric platforms.

Ultimately, the public secto i)ésope over the last few

years and continues to implem much is similar to the

private sector in contempora M Turkyitmaz, Akr@ Ozkan, & Pastuszak (2011)
mention that the UAE%kector Ieks o 6f ’%ustomer centric services and is
o

s /Y
experiencing ongoing,change i ector@ a result of this pressure to change,

the public—sect@niz 1
|
@
transformatio% erships th will }tlcjﬁ)achieve results in this regard.

Q— S
1. @ﬂRC H“PﬁBi@g

The multidisciplinary nature of intellectual capital lends itself to both richness

Operspective as well as a difficulty for valuation (Aldholay, Isaac, Abdullah,

Abdulsalam, & Al-Shibami, 2018; Nick Bontis, Dragonetti, Jacobsen, & Roos, 1999)

—f

e s@’ﬁéd an increased interest in adopting

and relevance (Booker, Bontis, & Serenko, 2008; Isaac, Aldholay, Abdullah, &



Ramayah, 2019). Facing intense globalized competition, there is a widespread
recognition that intellectual capital is a critical force that drives economicw
(Huang & Liu, 2005). His Highness Sheikh Mohammed bin Rashid Al @ the
vice president and prime minister of the United Arab Emirates em that the
vision and long-term strategy of the UAE government are to always striye to be number

one in the world in all aspects including performance and inn()*atiw
A
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Figure 1.3: Innovati Y;n UJE c £Are$ighboring countries (ranking
ce: Gl(' a]qg{m eti‘gérg: 2eport, 2018d)
DR
Furthe%\alth ugh t ;]E it(%:.d of the leading countries in the Arab world

and the re erms [of infovatio e figure 1.3), however, according to Global
4
Comp %SS Repo 0‘8d) ‘i?was reported that among problematic factors for
. ; N
or% ns in the UAE are?hcc‘{lfﬁcient capacity to innovate, inadequately educated

N

rce, and poor work ethics among national workforce (figure 1.4).
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i
Note: From the list of factors, respondents to t \d olfz)Mrum@;ecutive
Opinion Survey were asked to select the five most pr

business in w ntr)PAg
Figure 1.4: Most problematic% or dei ness4'£ AE
Source: (Global Competitiveness Re 01@

A

Based on the above and téva m%r ecC efl bs%n, in the latest official

“« Q-
report by The Emirates Cent ategi s alﬁkesearch (2018), innovation
practices at Fujirah police d ent i§ rated’a 7@1& indicates that there is a lot

/

|
of work to be done and to improve.t @‘g@mment strategy to be the beacon of

innovation globa@ese iljed above. l\@)ver, the organizational innovation in

NG
police institut@n reﬁ%ﬂﬁﬁce@g&co the fact that new security threats pose a

real chall% criminals jare’ be ng very innovative in conducting their act
4
wheth ming techn og§ o@erwise. Therefore, for the police to rise to these

ch%ge , they have to be inn}'ative as well to counter such acts.

: E Therefore, in line with the country’s leadership aspirations, it is vital to explore
d further instill the tools and methods that instigate innovation and institutionalize it

in the public sector to realize the ambitious plans in the UAE, specifically Fujairah



police department, which can be done by focusing on the intellectual capital and its
components (human capital, relational capital, and structural capital), transformw

leadership as it is embraced by the UAE government, besides job sati \ that

3
<

1.3 RESEARCH OBJECTIVES Y'

would affect the innovation of organizations.

The objective of the study is first to investigate influe ceWus factors

including intellectual capital, transformational @Ap, and job at'sﬁ&(@n on
o : e

offj isfaction in the
i

organization innovation. Secondly, the med\%
relationship between intellectual capital, anséxrrhlal %X;shlp, and

organizational innovation among Fu J\h ce Em @QE Therefore the

following objectives are estabhshe T &X
1. To examine the eff t l1e€tual al ganizational innovation
among FuJalrah Pohc : S\

>
2. To examin t ect of rans nha&@al leadership on organizational
4
hceE%@_"yoyees
ming the 1nte(lj%tual capital on job satisfaction among

Fu% i Em oyfes

xaml}e ffect @ransformatlonal leadership on job satisfaction

innovation, among F

(98]

among Fujairah Pol mployees in UAE.

;\ To examine the effect of job satisfaction on organizational innovation

among Fujairah Police Employees in UAE.



6. To investigate the mediation effect of job satisfaction on the relationship
between intellectual capital and organizational innovation among lw\
Police Employees in UAE. \

7. To investigate the mediation effect of job satisfaction on%aﬁonshlp

between transformational leadership and organizational W‘uon among

1.4  Research Questions '\d,

| S

On the basis of the problem statement, al questions which aﬁ.se are as

T v
follows: E‘T
1. What is the effect of intelle Sm@ on‘ergan tlonakLnnova‘uon among

Fujairah Police Employees in UAE.

? O
NS

Fujairah Police Employe

2. What is the effect nwtlonal sh%) on innovation among
&
Fujairah Police Em sin UA SQ
3. What is thec f 1nte11e,tual pital ob satisfaction among Fujairah
Police Employ Ux% "
4. What&e ect@ a\ lleadershlp on job satisfaction among

-~

F %1 E?
% s,

5. ] the ffe jobgsatisfaction on organizational innovation among

%}anah Police E:p Ygs in UAE?

What is the mediaﬁ}’l effect of job satisfaction on the relationship between

\6
§ intellectual capital and organizational innovation among Fujairah Police

%/

Employees in UAE?



7. What is the mediation effect of job satisfaction on the relationship between

transformational leadership and organizational innovation among

4

Police Employees in UAE?

1.5 SCOPE OF THE RESEARCH

{
4}3,/

The scope of this study is to explore ways to improveyor, izatlonal innovation

H

in the context of UAE by determining the factors that ac nhan rWs towards
@

that end. This study focuses on intellectual capital covers [dime icfl @ux'man

capital, relational capital and structural capital and ¥ransfodmationdl leadership that

N

ulation, and

nizﬁ&al innovation. In

consists of idealized influence, inspirational motiwvati lectual

individualized consideration, and thei@te on
Kr‘fsdiating factor adding

addition, job satisfaction will be exdmined in th
E ) N

to the variables. Population inv@ empﬁ)yee ujai olice department in the
UAE. N N

AR

The study focus'ts onfFujairaly Rol dq@gment in UAE and its employees in

Nl

the year 2022. Th& for t]lis choice is du%o the critical role that security plays in

k%

the developm Npro pe‘ri hoveggan be supplied with skilled human capital
in the digitdl era. Additionally, the rec&nl circumstances of the covid-19 pandemic has
even afWhe dir%‘n fér inl$tive solutions to face the new challenges.

N
S
This study will employ the quantitative research method and the collection
=

(]

d will be carried out using survey questionnaire from Fujairah Police Employees

QUAE. Structural equation modelling using smart PLS 3.0 will be used to analyse the

collected data and to test the relationships in the proposed model.



1.6  SIGNIFICANCE OF THE RESEARCH

The outcome of this study is expected to encourage and support the@

of future policy, not only at an organizational level but also at the nati 1 el. By

setting up strategies to promote innovation and focus on 1%:&‘(&11 capital

development

characteristics, this may in turn, improve professional practice, w

and the quality of working life, as well as enhancing gove mewarices.

As for Fujirah police department, this study
leadership to encourage innovation within their wor
facing new innovative challenges whereby, the

to face the oncoming challenges.

It is well known that HumarNrce Mana ent i spons1ble for the

selection of the employees in a a zatl (" is made based on the

prospective employees’ know. skills ex rlenc d their ability to serve in

the organization. Thus, 1nte?m cap,al whi
|

capital, and relational capital lt is the man: Igth‘j obligation to identify and carefully

R (J

1nv;@=\.> the human capital, relational

make the choice a on any prospeetive e ees, as well as the existing ones.
K%
\ e
(—) ’ (J")
%TIO FINITIONS
& 9%
IN CTUAL CAPITAL{()C)

% Fujairah Police Department, intellectual capital encompasses the collective

leedge skills, and experience of its personnel, serving as a crucial asset for law

enforcement. This includes the human capital of officers, investigators, and

10



administrative staff, coupled with the structural capital of organizational processes and
protocols. The relational capital is evident in collaborations with other law enfor t
agencies and community stakeholders, enhancing overall effectiveness. @'zing
and strategically managing this intellectual capital is essential for o ing crime-

solving capabilities, community relations, and operational efficiency within the unique

context of Fujairah. . V
a) Human Capital (HC): Defined as the educati ackg}ound training,
experience, professional skills, and job mastering%among ~e\l¢cs ?'Lhin
o o | &
Fujairah police department (Liu & Jiang, R\
s b3

b) Relational Capital (RC): Defined as tlw of interaction, mu@g! trust, and
personal friendships among emplcwthin Fujai @

& Jiang, 2020). \

¢) Structural Capital (SC):

|
C&)‘QOd understanding about

authority, responsibil& rganizational Cli‘ltu %erspective, information

S

system, and process in Fujairalgpolice rtment (Liu & Jiang, 2020).
N
4 2 (/y
ORGANIZATI(}Q@J N(@ (OD);

L

a) Radical i ati n!%ay'd oﬁ%fé development and implementation of new

p a%'pr(}:e ses, t@&‘({logies within Fujairah police department (

\Incremental innovatio\nrefers to limited and gradual changes of the practices,

§ processes, and technologies that hardly require any adaptations within Fujairah

¥
a3
4

police department (Moosmayer, 2011).



TRANSFORMATIONAL LEADERSHIP (TL):

a) Idealized influence, refers to the charismatic action the commander {with

key regards to values and beliefs as well as Fujairah police depai\% sense

of mission (Yue et al., 2019).

b) Inspirational Motivation entails the ability of the com%i be exemplary

to his followers at Fujairah police department (Yue et T ).

¢) Intellectual stimulation entails the promotion of yees| rationality and

intelligence, and motivating them to be innoyative i sol in.g\0¢ms Qit.hin
o | &
Fujairah police department (Yue et al., 2049) A
s h 3§
d) Individualized consideration is the?’dim ions o tra@fbrmational
leadership and refers to the consi w of eapl s as ﬁ/iduals rather

X

Fujairah pplice i@tment (Yue et al.,

2019). C—) >7 S

o e
S
N RN
Job Satisfaction: _%\
(Q S
defined as the degr Iﬂ-(éjgs at Fujirah police believe that they

feel close to the [&a wotk, feeLgood @ working at this public institution, feel

secured about@bb, liev??!s oncerned about them, their wages are good,
) O

and all t s and gkill us work (Lee & Hsu, 2016).
s
) &
%\JHAPTER SUMMARY
Q This chapter covers the background of the study, followed by the problem
t

atement, the objectives of the study and the research questions. The significance and

than just members of the group

Z

the scope of the study are presented after the inscription of the research questions. At

12
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