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Risk management

Evaluation criteria

Evaluation question

Evaluation/Comments

A\E/
Answer
steps e
Establish the business | Respondent understands the | ¢ Can you explain on your ) 4

context background and objective of business background? '\'

the business.

e Do you understand th Y.
background of yo
business? l
e  Why do you do@esg?

Respondent knows who the

Who else is rel Vtos‘qfﬂ“

stakeholders of the business | business, likeb@t nts;jor {\T
are. suppliers? cTDere a an(t“)*
what are e1r
/\*
Respondent understands the | Do &%hav ess
0

process of making the business
products.

s

pr Ja the
ses that he@ed to get
luct-re: stomers?

Respondent knows the risky
tolerance and
resources.

|

'4

o

N

y@ow@ur business

capaci ‘_dnd_)(ﬁesources'r’ Is it
ei to withstand risks? For

le*‘&o you have enough
fund tg;vefund your customers

if there'is product damage?
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Risk identification

Respondent can identify the
problems and issues faced by
the business.

Can you identify one problem
or issue faced by the business?

Respondent can identify how
the problems and issues impact
the business.

your business?

How does that problem imp@y

Respondent can translate the
problems and issues to risks.

Can you translate the,proble

to risk? For exam&f yorz
have an i th-
handphones, t s ﬁa of

operationalxisl;gecau ithwil
r

impact yqu GT with

CuStomexs: .;ﬁ c:\\\
Respondent can translate the | Can @%ﬁ ﬁr&@?ﬁl's
impacts of the problems and m act?%\

issues to risk impacts.

Risk analysis

Respondent can score the risk
likelihood and risk impag(

according to the given Lik@%\

scale of 1 to 5. 2 -

imp% ri, )?

!
Caay n\&mﬂ f]@illikelihood
pacbof t@sk using the

| provl thg__)@ide of Likert
sgale, EI\UO 5?

and i

Respondent can calcu@éfhe

risk score by multiplying the

r(’oa_u/’{oﬁalculate the risk
score multiplying the
likelihood score with the risk

scores for risk lil:&lood and

impact?

risk impact.
7
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Risk evaluation

Respondent can map the
scored risks into risk matrix.

Can you map the risk in the risk
matrix provided in the guides,
according to the risk scores?

Risk response

Respondent can decide risk
mitigation plans and actions
within the business’ capacity.

Can you decide

with the capacity and r

on righV
mitigation plans and % ,
C

]

that you have? N 9
For the risks that have no | Is there any risk t have n‘) 7’ g
mitigation plans yet, the 1Sk \,Y-
respondent can plan risk es

response with the guidance of
the risk response quadrant
according to the risk scores.

helpful

mitigatiozf?

mitigation plan y t
response quad(ﬂ) t in the gui

Monitoring and review

Respondent can monitor any
changes in risk levels or risk
scores.

_,
o
/) &

Respondent  can identify |
whether the risk mitigatioA

actions reduce the likelihoo%
ct

ke i@od, or impact,
ﬁkgl}' ood and impact
AN

e rls}é*
Y-

o

the risks, or impact of the
or both likelihood and@
of the risks. A
& find

Respondent

Will you be able to find
alternatives  if  the  risk
mitigation actions does not

alternatives i e risk
mitigation @ does not
reduce, or even’increase the
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likelihood of the risks or
impact of the risks, or both.

change the risk scores, or even
increase the risk scores?

Respondent can set a schedule
to periodically review the risk
treatments placed on each risk.

Will you be able to set
schedule to review the

&

Respondent can continue the
risk management process cycle
to ensure no new risks are left
out, and existing risks are well
attended.

i
treatments, whether th §
treatments are in plac ot?,

Can you continue gthe Tis
management cycle sure n

new risks are lequt
risk are attended?

-

au(a'ﬂ-d

4
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APPENDIX B

INTERVIEW TRANSCRIPT WITH RESPONDENTS T

Interview transcript with Respondent 1 A
Date: 5 July 2021 to 6 July 2021 Y‘

Medium: Telegram messaging application

Interviewer (I) [05.07.21 09:30]: Assalamualaikum ei ya Ha irLah ri USIM
merupakan pelajar sarjana dalam bidang PengurusamyRisiko. Saya se % m‘e&gﬁ(an
kajian tentang proses pengurusan risiko untuk pe aan r?'k , seperti @sahaan

N

cik. Adakah cik berminat untuk menjadi resm%g kajia E Y‘
Respondent 1 (R1) [05.07.21 10:02]: K% min “\ O(<
tas k i i

I [05.07.21 10:07]: Terima kasih

dianwcik Qenyertai kajian saya.
n\ o
Sebelum tu, boleh saya tahu nama apa produk’yang @jual?
“« Q-
ted h

R1[05.07.21 10:36]: (Respon er , Bo@! Beauty. Skincare

\
I [05.07.21 10:39]: Jat’ cikidalah a#nt O§Beauty kan? Saya perlu brief
at ci

tentang study saya dek ak»&aQ iﬂ'iéjesa kalau saya call, atau saya hantar
gan®

voice note, atau s@ pe lan (Q%
O

R1[05.07.21 %}Ye sy¢ T -_:l (35
1[05.07. &ﬂ: B? 21k ref{buahasa inggeris atau melayu ya?

™ 5
R1[05:97.21¥13:54]: Melayu NV
S
i N.Zl 13:54]: Okay cik Kajian saya adalah untuk membina satu proses

urusan risiko untuk perniagaan mikro. Perusahaan mikro adalah apa-apa
erniagaan yang mempunyai kurang dari 5 pekerja, dan menghasilkan keuntungan

sebanyak RM300,000 dan kurang. Proses pengurusan risiko yang saya cadangkan



bertujuan membantu peniaga untuk mengeluarkan atau mengenal pasti risiko dan
menguruskan risiko tersebut tanpa bantuan sesiapa. Apa yang cik perlu lakukan

memberi penilaian dan komen samada langkah-langkah yang dicadangkar%\lan—
soalan yang ditanya adalah mudah difahami ataupun tidak. Jika cik me i soalan,
cik boleh terus tanya saya bila-bila masa. Maksudnya, kalau cik rasa ada langkah-
langkah yang susah, cik boleh terus tanya saya. Proses pe quiSikO ni ada 6

langkah. Langkah-langkah tu adalah mewujudkan kont g:ian, kenal pasti

risiko, analisa risiko, penilaian risiko, tindak balas iko, dan auan dan
L 2
\z
pemantauan risiko dan kajian semula. Kalau cik ad apa sQala ik’bﬂ%l) terus
P 4 4
mencelah. N

Langkah pertama adalah mewujudkan kon p 1agnil .

ksudn@vi-k kena tahu

pa @berniaga, siapa

latar belakang perniagaan cik, tuj perhiagaan,

pemegangtaruh dalam perniagaan %rang-or\a%g y},'@at dengan perniagaan
N
cik, dan juga apa yang cik ju ik jiga grlu k pa ap toleransi risiko dan

&

kapasiti perniagaan yang ci. Mak‘r ya, @ik ke ~éhu berapa yang cik ada, dan

kalau ada risiko berlak i8gaan cik boleh tdk t@ani risiko tu.
2 ’ &
i ik b

gh}mulakan dengan kenal pasti apa-apa

e 2o S
I tJusE}-l)a, cik kena terjemah masalah kepada risiko.

kesan kepa %agaa C
NN
Kesan r@a/ u ditétj epadﬂ%esan risiko. Contohnya, perniagaan ada masalah

v

sebab, telefon tiba-tiba rosak. e%ﬁ dia, cik tak boleh nak hubungi pelanggan.

Langkah kedua iwl pasfli
masalah yang a% perni ' Lepes-}&;’ kenal pasti macamana masalah tu beri
:?

L x ketiga ialah analisa risiko. Analisa risiko ni mudah. Cik kena bagi markah
eKat risiko yang cik dah kenal pasti. Cik boleh guna panduan yang ada. Kalau kita
una contoh tadi, katakan kebarangkalian telefon rosak agak kecil, cik boleh bagi skor

2. Kesannya cik tak boleh hubungi pelanggan, dan agak besar. Jadi skor untuk kesan
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ialah 4. Lepastu, cik perlu kira skor risiko. Formula dia mudah, cik kena darabkan skor
kebarangkalian dengan skor kesan. Macam tadi kita ada kebarangkalian 3 dan ke?ﬂa
4, jadi skor dia 2x4=8. %\

Langkah keempat ialah penilaian risiko. Dah sampai tahap ni, cik ken n risiko.
Pemetaan risiko mudah je. Cik boleh ikut nombor di kepala matriks ‘isiko, ikut skor
kebarangkalian atau impak. Lepastu, cik kenal pasti kedudukan risiko#tu dalam matriks
risiko. Cik boleh guna kod untuk mewakili risiko yang c &e-na pasti awal tadi

supaya senang nak petakan dia. Contohnya, risiko tele sak OWH dengan

@

R1. Cik boleh tengok gambar rajah matriks risiko@r kebaran ia’l 2_{% sko
4

kesan 4, pastu cik letak R1 dekat kotak yang be?g. T
Langkah kelima ialah tindak balas risiko. , cik

—

\ N

al pas@glio dan skor
dia. Sekarang, cik kena kenal pasti m anamk mitigd

au 4ﬁ'ﬁgkan risiko. Cik

q@“ken&l pasti apa yang
N

n 12'Q skor dia 8. untuk skor 8,

telefon rosak untuk berlaku.

boleh rujuk jadual kuadran risiko y ya ada \k%

boleh dilakukan ke atas risiko. %y

cik boleh ambil tindakan u mngr
Mungkin boleh cub% ngga'r‘ n r"lf!ll@ﬂtuk telefon untuk kurangkan
\si.k ada

kebarangkalian dia k. Tapi,l %Ga,lain yang lebih baik dan bersesuaian,
cik boleh terus % dua ﬁﬁ'risﬂéd hanya sebagai panduan kalau cik rasa
taktau nak b a%untu kL:ra k£ ne}%

Langka% ir adala ntauaé}.\lsiko dan kajian semula. Kita guna contoh tadi,
@f‘a berkala, jadi sekarang cik kena kenal pasti

\
K kalian telefon rosak samada makin bertambah atau berkurang. Cik kena pantau
ahap r

cik ah%selenggara telefon

isiko atau skor risiko tu. Katakan kalau tindakan cik ambil ni tak jalan, telefon
asih lagi rosak, jadi cik kena cari jalan lain sebagai alternatif. Contohnya, mungkin

cik perlu telefon baru. tapi cik kena fikir juga, takpe ke kalau tukar baru? Berbaloi ke?
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Kacau duit keluar masuk tak? Akhir sekali, cik kena juga buat langkah ni secara berkala.
Mungkin setahun sekali atau dua kali, ikut kemampuan dan keutamaan cik. Y‘
Langkah-langkah ni semua akan jadi satu cycle atau kitaran. Maksudnya, l@ dah
buat langkah terakhir, nanti lepas satu-satu masa, cik kena ulang balik 1 pertama.
Bila nak buat tu terpulang pada cik. Dalam proses pengurusan risikoyyang saya akan
bagi ni, ada beberapa soalan yang cik perlu jawab.

1[05.07.21 14:36]: (Interviewer send Word document to b iy relspondent)

R1[05.07.21 19:05]: Pastu kena jawab yg ni je ke kimah? ‘\d

ta
I: [05.07.21 19:06]: Aah betul. Dalam tu kan ada ruan ng utk ja r’& @aian

kan, isi part yg tu. Kalau ada apa2 nak tanya, tamya.je fau % \:T

R1[05.07.21 21:23]: Penilaian tu cmne? IsW..pasu\ penilaian t@
I [05.07.21 21:48]: Penilaian tu, sayaw;;cik rasa ah %enang ke susah?

Atau ada benda yang perlu tambah %urangka\w ,\‘*
N
N

R1[05.07.21 21:49]: Tudiaa bn% nak'I(ena ipL. %
1[05.07.21 21:49]: Cik rasa?al} pe,iﬂﬁieg an ke tak?
R1[05.07.21 21:49]: @& ' 0’
N}
1[05.07.21 21:49}@.11 %
¢

R1[05.07.21 Jda. @abar betul nak menjawab tuu. Kena fikir
4

:501" Memang tujuan dé.ﬂak mintak pendapat cik senang ke tak benda

ni. Ka %au cik{o tak ke@sﬁ & uruskan risiko dalam perniagaan cik. Sbb
. s N

Cill.I\ semua sorang kaﬂf[a

adangan pengurusan risiko tu hehe. Sbb tu kami mintak cik tuliskan kalau ada

02 yang tak kena

1[05.07.2

alau tanda2 takut tak dapat tangkap masalah yg ada
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R1[06.07.21 00:39]: (Respondent return the Word document. The response is attached
in Appendix C) Y'
1[06.07.21 00:40]: Terima kasih cik sudi jawab soalan2 tu %\

R1[06.07.21 00:40]: Xtau betul ke x awak

1[06.07.21 00:41]: Takpe cik takde betul atau salah Ada mana-mmlagian yang
cik tak faham ke?

R1[06.07.21 00:41]: Xde Y- |

1[06.07.21 00:41]: (After checking the document sent by ondent) yai%gsal

yg saya bagi l -{"

Y-
N
u$ g
&
_\O
&

R1[06.07.21 00:42]: Ehh..kan ada saya tulis tu
a
B

L3 J

I 4. Penilaian risiko ]
9

[ 5. Tindak balas risiko ]

9

6. Pemantauan risiko dan kajian semula

C

'ria penilaian Soalan penilaian Jawapan F

\ﬂden Bolehkan anda Saya menjana pendapatan
hami latar menerangkan latar lebih sebagai mini agen

ing belakang perniagaan anda? produk local penjagaan
gaan dan Adakah anda faham kulit wajah iaitu Bougas
if/tujuan tentang latar belakang Beauty yang mempunyai 6
gaan. perniagaan anda? Jenis item, pencuci, skrub,

Kenapa anda melakukan toner, serum, pelembap
perniagaan? dan sunscreen.

Ya. Saya bertindak untuk
memberi manfaat dan
: berkongsi ilmu tentang
penjagaan kulit wajah
dengai baik supaya kita
semua dapat mengecapi
impian untuk mendapatkan
kulit wajah yang sihat.

Saya menjalankan
perniagaan ini untuk
menambahkan lagi

pendapatan seharian.
nden tahu Siapakan yang berkaitan Ketua dalam perniagaan ini

Figure 5.1: Respondent sent a screenshot of the word document opened on her device.
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1[06.07.21 00:42]: jap ya cik saya check dulu
R1 [06.07.21 00:44]: (Respondent returned the Word document. The respw
attached in Appendix C). Tak faham cara nak pemetaan tuu..kan darab..risil%\esan
yer..alaa xigt sudah..dpt laa 12. Pastu xtau nk peta mcm mne ikut ruju
1[06.07.21 00:45]: haa dah dapat tengok. ohh faham?2. dia kena refer pada matriks yang
saya sertakan kat bahagian panduan tu. contoh risiko cik ke raNian 3, impak 4
kan? % ,
R1[06.07.21 00:46]: Betul .\d
"X
1[06.07.21 00:46]: jadi kita tengok macam baca graf. cari kebar alia&@'uduk
mana & impak 4 duduk mana. pastu kita tand ana_did j inte@g. situlah
N {\T
1[06.07.21 00:48]: contoh risiko cik t@an dia ka g s@highlight tu
. - A

- 3]

kedudukan risiko cik V 0\

Hampir pasti berlaku Sederhana Tinggi Tinggi
(3] (5) (10) (15)
Kemungkinan berlaku Sederhana Sederhana Tinggi Tinggi
(4) (4) (&) (12) (16)
= Sederhana Rendah Sederhana Tinggi Tinggi
= (3] (3) (8) &) (15)
o K kinan kecil
:'C: emu;g Imsn e Rendah Sederhana Sederhana Sederhana Tinggi
s erlaku
2 (2) (4] (6) (8) (10)
g (2
Jarang berlaku Rendah Rendah Rendah  Sederhana Sederhana
(1) (1) (2) (3 (4) (3)
Tidak signifikan Kecil Signifikan Besar Memusnahkan
(1) (2) (3 (4) (3)
Kesan

=) ) = (_} -
Figur@&wi}w r sept a i&trix with highlighted risk score representing

re dent's risk score.

&

% :21 00:48]: secara keseluruhan, cik rasa langkah-langkah ni semua senang dan
raktikal tak?
1[06.07.21 00:48]: Ooooooo. Langkah? ape? Nk mengenal pasti risiko ke?

1[06.07.21 00:49]: semua 6 langkah pengurusan risiko semua sekali secara keseluruhan
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R1[06.07.21 00:50]: Fahamm..

1[06.07.21 00:50]: ni ya, dan langkah-langkah lain jugak. cik rasa cik boleh tak g
yang saya bagi tu jadi panduan utk cik kenalpasti & uruskan risiko pernia@\?
R1[06.07.21 00:51]: In shaa Allah boleh. Sbb senang nk faham. N nk

1[06.07.21 00:51]: alhamdulillahhh. terima kasih banyak atas feedba¥1a~ri cik

R1 [06.07.21 00:52]: Sama2 \,

1[06.07.21 00:52]: sebelum saya tangguh, boleh tak nak t Kr tahap pelajaran

cik, kalau cik tak keberatan? \d
"X

R1[06.07.21 00:52]: 26..master j _\C}
1106.07.21 00:52]: tapi saya tak disclose nama ciksgjangan isﬁ h a@dulillah,

maklum. ada apa-apa lagi cik nak tanya ataukom teang langkah?2 urusan risiko

& &

R1[06.07.21 00:53] Xde dah.. In s lah \T é

N,
1[06.07.21 00:54]: alhamdulill%‘:a k:gih banyak at@erjasarna dari pihak cik.

panjang umur kita boleh jurVig aA, %
R1[06.07.21 00:54]: ' Q
's &
1[06.07.21 00:54]: Nfe @ Assala uala,@{ D
& &

R1[06.07.21 00:54]: Waalaiku ssaﬂanz,q(}

Q.
$%
S
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Interview transcript with Participant 2

Date: 5 July 2021 to 1 August 2021

Medium: Telegram messaging application ‘ \I:

Interviewer (I) [05.07.21 13:39]: Assalamualaikum cik. Saya H dari USIM

merupakan pelajar sarjana dalam bidang Pengurusan Risiko. Saya ang melakukan
kajian tentang proses pengurusan risiko untuk perusahaanmik rt1 perusahaan
cik. Adakah cik berminat untuk menjadi responden ka@

Respondent 2 (R2) [05.07.21 13:50]: Ya ? Y.

I [05.07.21 13:50]: Terima kasih atas kesudi enyertai kﬁran saya.
Sebelum tu, boleh saya tahu nama cik dan pr k )ﬁng i ]ual"r’

R2[05.07.21 13:52]: (Respondent sta h name). Sa coéﬁision buat arts

1[05.07.21 13:53]: Wahhh menarik#Dah lam mﬁi;p%at ;@n‘ssion? Cik jual hasil

arts di mana? % q Q::}
&)

R2 [05.07.21 13:54]: I start dhum end Q%cember 2020 and sold them
mostly online via shop% gramT ( §

I [05.07.21 13:55]: aMemang F latfc:‘ -commerce ya. Menarik, lagi-lagi
musim pandemik‘or tak kelu mah kan. Baik, saya perlu brief tentang
study saya d N au ﬁt'n "elesa kalau saya call, atau saya hantar voice
note, at hs ]?n ra an

R2 [05. .2 13:56]: Ya, betul Y Tulis saja, saya lebih suka membaca @
I

%Ql 13:57]: Baikkk. Cik prefer bahasa melayu atau inggeris ya?

5.07.21 13:58]: English. Bahasa also can. Mana2 yang senang bagi you lah
[05.07.21 14:15]: Okay cik (&) My study is about building a risk management process

for micro business. Micro business is any business that have less than 5 employees and
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have annual profit of RM300,000 and less. The risk management process that I proposed
is expected to help you to come out with risks and you can manage the risks (YM(
own. What I need you to do with the risk management process, is to @} and
comment whether the steps or questions are easy to understand. I ave any
questions, you can directly ask me anytime. Meaning if you find the s are difficult
or complicated, you can ask me. If you think the steps are hard to understand, you can
let me know. There are 6 steps in the risk managem k;s

'The steps are

establishing the business context, risk identification, ris lysis rthion, risk
@

response, and monitoring and review. I will brief@lain each :’nc@ can
4
<

by r@bvn:lent
onte@%’ ou need to know

interrupt me any time if you have any question.

1[05.07.21 14:16]: Interviewer send Word u tt

1[05.07.21 14:16]: The first step is est@the busin

your business background, busines%ectives a\n“gny 9(‘7}0 business, business
357 S
stakeholders, those people who%\ ¢ i Q‘—Hd business products that

ed to your
you are selling. At this stag% 1 i
capacity. Meaning, y o know ho rnhdsbbu have and can your business
' g
withstand if risk Wurs, | \ é./
The second stepais risksidentificati .Youé‘lstart with identifying business problems

SN l
¢
and issues. éhat, identif ox; t C—)

se“problems and issues impact your business.
N
The next'step 1§ to translate‘the bu@ess problems and issues to risks. The impacts of

the ihess problems and issuesiwill be the risk impacts. For exam le, the business
p ‘195 P P

N
i xyour handphone suddenly broke down. The impact is you cannot contact your

d mer.
he third step is risk analysis. Risk analysis is simple. You need to score the risk that

you have identified. You need to estimate how likely the risk will happen, and how
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much the risk will impact you. You can use the guide included. Using the previous
example, let say the likelihood of your phone to break down is unlikely to 4
therefore the likelihood score is 2. The impact is you cannot contact yo%\)mer
which is a major impact. Therefore, the impact score is 4. Then you calculate
the risk score. The formula is simple, where you need to multiply thmhood score
by the impact score. Following the example, your risk score will be 24imes 4, that is 8.
The fourth step is risk evaluation. At this stage, you n k:p lyour risk. Risk

mapping is simple. You need to follow the number hea f lik thimpact in

[ ]
the risk matrix and identify the location of the idenﬂ@k. At this stage, ‘loi%}y use

eas% mp@e risk of
your phone to break down can be representew . Ya\ can'refer to,ék;‘;ap diagram
and find the likelihood score of 2 a bp ct sco 4, @“place R1 in the

respective boxes. \Y /<\

N
The fifth step is risk response. %ﬁge, 90u alteady igiéaied you risk and the risk
score. Next is you have to?l& tl] tiga@cﬂon. You can refer to risk
i if ca

quadrant table provide y wh ‘1'3‘ hoﬁbo mitigate the risk. For example,
4 &
you already have t %of y;rﬁne rokgd.dwn and the risk score is 8. For risks

with score of 8,% tak iQns to ree%( the likelihood of risks. Maybe you can
¢

codes to represent your risk so that you can m

o8]

!

try doing re u%aint ance ﬁuz(??hgne to reduce the likelihood of your phone
N

break d% wever, if } haveé}y other methods that suits you better, you can

alwg;ke them. The risk qu@ table is as a guidance if you feel lost of what to do
t xte the risks.

ast step is monitoring and review. From the previous example, now you have done
gular maintenance on your phone, you need to identify whether the likelihood of your

phone broken down increase or decrease. You need to monitor the risk level. Let say if
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the mitigation action does not, you have done regular maintenance on your phone, but
your phone still breaks down, you might need to think of alternatives. For ex A
maybe you need to change to new phone. However, you need to consider @ it is
okay to change to new phone. Is it worth? Will it affect your cashflow? rom that,

you have to do this step periodically, maybe once or twice a year, aé€ording to your

preferability. V
izing 'and review, you

The steps will be a cycle. Meaning, after you are done with
will have to do risk identification again after a certain pe

you. There are questions included with the risk mana

Kalau cik ada tak faham kat mana, tanya je sayvbn
R2[05.07.21 14:19]: So i kene tulis dekatﬁw bagi

1[05.07.21 14:20]: Ya betul. Cik isi deN

R2[05.07.21 14:20]: Alright, it mi a while.(&
[
dulu lah. \

1[05.07.21 14:21]: Hihi no s cik Takegyour u@

'S
1[06.07.21 11:31]: Assalam lai% ﬁr(@ay ke buat evaluation tu? Ada apa2
masalah atau apa@)leh elaya bantu? &
R2 [06.07.21 EMW lam, n }Jt dgagdl got quite busy. I will send to you once i

dah siap i@ sorry \Q/
? S
1[06.0%. :09]: Huh ok& cik
N
I [% 19:28]: Assalamualdikum cik. Kalau ada bahagian mana2 yg cik tak faham,

eh terus tanya ya

N
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R2[12.07.21 14:32]: Salam hakimah.. macam mana nak isi ni ya? Ada 2 box. Sy isi di

bhgian answer je kan? I have difficulty to fill in the “Respondent must know w
tolerance and available resources.” Can you explain a bit %\

R2 [12.07.21 15:19]: (Respondent sent an incomplete evaluation). OLGN filled in

setakat yg sy tahu. Semoga membantu ?

1[12.07.21 15:25]: Wsalam Yep dia ada 5column. V

1. Risk management steps z '
2. Evaluation criteria .\d
o

3. Evaluation question (soalan2 yg cik kena ja ' _\C'}
4. Answer (isi jawapan kt sini) T J
5. Evaluation/comment (yg ni cik e% ep

tak, membantu tak utk identify & marw etc)

Risk tolerance ni maksudnya cik ke\% sebany\aé% i @g cik boleh tanggung.
n% >y
[

Cik boleh bagi value dalam be etory. Contehnya cik buat arts kan, kalau

ada berus rosak, cik hanya *\!ehli l] pa har‘@BO sebatang. Ni limit yg cik
boleh bagi utk ganti be% h rosi' s}lﬂlegurces pun sama jugak. Cik kena

kenal pasti berapa wau pe]k \a(au arté y etc yg cik ada, in case kalau ada
risiko berlaku. {Q

NN ‘;;(J
[[12.07.21 %(In reply t eéo@ejz ’s evaluation) Okay cik terima kasihh. Nti

N
saya tengok ya%® Gik “:ik ji?};b tu betul dah. ada satu lagi column yg saya nak

minA isi huhu. column hi.@}é kanan yg tanya evaluation/comments. utk column
tu,\ferlu evaluate atau nilai steps yang cik dah lakukan utk manage risks tu. cik
leh comment either step tu senang ke, susah ke, ada yang perlu tambah baik, atau

Q;rlu buang step sebab cik rasa step tu complicated.
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I [22.07.21 14:04]: Assalamualaikum cik. Kalau ada masalah utk isi bahagian

evaluation, cik boleh bagitau saya ya. Kalau cik siapkan evaluation sebelum hew

boleh? Saya kena masukkan data cik sekali dalam analysis %\

R2 [22.07.21 14:06]: Waalaikumussalam. Boleh2, sorry sangat. Jap eh, layan live uel

jap \,Y.

1[22.07.21 14:06]: kekekeke baik cik Yv
15

R2 [22.07.21 14:07]: Btw evaluation tu based on apa? A cm tu ke? Ke

mcm mana nak tulis tu? ‘\do

-
1[22.07.21 14:09]: cik boleh bagi dalam bentuk san, sebab k
b 4
/sealan2

i b!lgéwmbers
boleh jadi saya salah interpret nanti. conto au ‘SQQK :%' step risk

g faham, mudah untuk

identification senang dan mudah nak buathh tuli
1

mengenalpasti risiko". kalau cik rasa su k boleh tulis "kurang faham, tak dapat

kenalpasti risiko". kalau steps lai;%sala i e tulkg'e apa yg cik rasa susah
a

nak buat tu. kalau panjang pu\

R2 [22.07.21 14:10]: Ooo Tm, 01

1[22.07.21 14:11]: okay, terima ka: ? 4(/
N Q

R2[22.07.21 20:2 Npondlznt return the )@rd document. The response is attached
ak,,

2]
—

N
in Appendix M rry mbat. (ﬁgek if i fill correctly? Additional comment,
H 4 -
e easily

the colum@t' rstoKﬁ.Jf you prepare other small business way of

mitigation/ identify f‘is ny gui@e or templates from other small business. So
A‘ e

terg it minda sy nak ideh&ﬁes problem and solution for the problem. Hehe

.21 21:12]: Alhamdulillahh tgsm cik. Maksud cik bagi contoh ke? Mcm state

0 business lain buat utk setiap step?

163



R2 [22.07.21 21:18]: Haah betul. Macam in general gitu. Eh ada eh ? @& But you’ve

done great good in explaining things too 3 \q

1 [22.07.21 22:45]: Takde cik, saya tak bg contoh huhu. Sbb ni tak per“‘;I ly kat
mana? lagi. Kita nak tengok mana best method utk semua ;) Alhamdulillahh. Secara

keseluruhan, cik rasa steps tu membantu tak utk cik manage risk% business? Are

the steps practical & easy to use? T

R2[01.08.21 06:14]: Yess

I [01.08.21 12:31]: Alhamdulillah. Terima kasih banya i
)
menjawab soalan2 saya Panjang umur boleh mpa insyaAll Stay‘s&fe :D
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Interview transcript with Participant 3

Date: 7 July 2021 to 16 July 2021

Medium: Telegram messaging application ‘ \I:

Interviewer (I) [07.07.21 22:57]: Assalamualaikum encik. Saya HakKimah dari USIM
merupakan pelajar sarjana dalam bidang Pengurusan Risiko. SaNang melakukan
kajian tentang proses pengurusan risiko untuk perusahaa Me erti perusahaan
encik. Adakah cik berminat untuk menjadi responden %

R3[08.07.21 07:09]: Waalaikumsalam. Ya saya ' _\C—}

1 [08.07.21 11:04]: Terima kasih atas kesudian en untuk’ men rtai{}&fan saya.
Sebelum tu, boleh saya tahu nama encik da@s' egfi.\

R3[08.07.21 22:50]: Sama?2 , nama s@dent sta
menterak burung puyuh kecil2lan % \?

1[08.07.21 22:51]: ohh. encik %ernaﬁ bur ,puy@cara full time ya? atau
sebagai side income? \

"

=

5
o]
=
=
=t
jab]
wn
jab]
=
=3
wn

<

R3[08.07.21 22:51]: Buat masa ni sy J#agai@ time
1[08.07.21 22:52]: fwh dn‘l i . ! ayaérl brief tentang study saya dekat cik.
Nak tau cik leb'lf&a ka

r

penerangan? %\ d
N .
R3 [08.% :55]:ﬁ eh ;n ar rangan saja pd sy
122:5

1[08.0 :56]: Maklum en@%&;cik prefer bahasa inggeris atau melayu ya?

\
7.21 22:57]: Mana2 pun boleh
.07.21 23:03]: Okay encik :) Kajian saya adalah untuk membina satu proses

Qﬁlgurus&m risiko untuk perniagaan mikro. Perusahaan mikro adalah apa-apa

perniagaan yang mempunyai kurang dari 5 pekerja, dan menghasilkan keuntungan

all, (Jac&vsaya hantar voice note, atau saya tulis
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sebanyak RM300,000 dan kurang. Proses pengurusan risiko yang saya cadangkan
bertujuan membantu peniaga untuk mengeluarkan atau mengenal pasti risi

menguruskan risiko tersebut tanpa bantuan sesiapa. Apa yang cik perlu lal@alah
memberi penilaian dan komen samada langkah-langkah yang dicadan n soalan-
soalan yang ditanya adalah mudah difahami ataupun tidak. Jika cik meémpunyai soalan,
cik boleh terus tanya saya bila-bila masa. Maksudnya, kalay cik Fasa ada langkah-
langkah yang susah, cik boleh terus tanya saya. Proses ]K;n 'risiko ni ada 6

langkah. Langkah-langkah tu adalah mewujudkan ko perhia enal pasti

X
risiko, analisa risiko, penilaian risiko, tindak %iko, n Jl‘lt&ﬁﬂ} dan
pemantauan risiko dan kajian semula. Kalau Vg pa% : ci]&b‘/ﬁeh terus

c\/; | ¥
Langkah pertama adalah mewujudkaw perniagaa ak@ a, cik kena tahu
latar belakang perniagaan cik, tj pernia\m_gja%e @\ik berniaga, siapa

N
pemegangtaruh dalam perniag% orar?g-ora gan ibat dengan perniagaan

cik, dan juga apa yang cik.j Nk JT
u

kapasiti perniagaan ya%a a. Ma'l: dn ,“Jik@a tahu berapa yang cik ada, dan

&
kalau ada risiko b%)erniaﬁ \Cbk olelgkxangani risiko tu.
{ 0

Langkah kedua% nal i | . Ci@eh mulakan dengan kenal pasti apa-apa
¢

mencelah.

masalah ya %lala perni a:£. @stu, kenal pasti macamana masalah tu beri
kesan l@%ﬂia{a Set .}ya, cik kena terjemah masalah kepada risiko.
Kes&alah tu diterjemah @da kesan risiko. Contohnya, perniagaan ada masalah
S efon tiba-tiba rosak. Kesan dia, cik tak boleh nak hubungi pelanggan.
>

kah ketiga ialah analisa risiko. Analisa risiko ni mudah. Cik kena bagi markah
ekat risiko yang cik dah kenal pasti. Cik boleh guna panduan yang ada. Kalau kita

guna contoh tadi, katakan kebarangkalian telefon rosak agak kecil, cik boleh bagi skor
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2. Kesannya cik tak boleh hubungi pelanggan, dan agak besar. Jadi skor untuk kesan

ialah 4. Lepastu, cik perlu kira skor risiko. Formula dia mudah, cik kena darabk?m

kebarangkalian dengan skor kesan. Macam tadi kita ada kebarangkalian 3 @n dia
4, jadi skor dia 2x4=8. *
Langkah keempat ialah penilaian risiko. Dah sampai tahap ni, cik keWakan risiko.
Pemetaan risiko mudah je. Cik boleh ikut nombor di kepala Misiko, ikut skor
kebarangkalian atau impak. Lepastu, cik kenal pasti kedud &l:)

1]1 dalam matriks

risiko. Cik boleh guna kod untuk mewakili risiko yang €ik dah ew awal tadi
@

supaya senang nak petakan dia. Contohnya, risiko te

rosak bol idan_@ngan
sk(@ alia,Q?~ dan skor
&

ena %i risiko dan skor

R1. Cik boleh tengok gambar rajah matriks risi

kesan 4, pastu cik letak R1 dekat kotak yan

Langkah kelima ialah tindak balas ris hini, cik

dia. Sekarang, cik kena kenal pasti @jnana na\l‘bi%t

N
boleh rujuk jadual kuadran risi%saya’eilda ukkm(iﬂ’c;?tuk kenal pasti apa yang
boleh dilakukan ke atas risi?i Co ohn] telef ~%sak skor dia 8. untuk skor 8,
cik boleh ambil tindak% kurangkan k ‘El'arrgblian telefon rosak untuk berlaku.

Mungkin boleh %enyelf \arsan beréh untuk telefon untuk kurangkan
aro

kebarangkalian . Tapi 'cik aééra lain yang lebih baik dan bersesuaian,

¢

cik boleh te %a. Jadual k dl{n E-Sjl o0 tu hanya sebagai panduan kalau cik rasa
\

taktau r%k a ufit ingka‘&iko.

erakhir adalah pem@n risiko dan kajian semula. Kita guna contoh tadi,

tpi\kurangkan risiko. Cik

o

Lan

ci h selenggara telefon secara berkala, jadi sekarang cik kena kenal pasti
ebarangkalian telefon rosak samada makin bertambah atau berkurang. Cik kena pantau
hap risiko atau skor risiko tu. Katakan kalau tindakan cik ambil ni tak jalan, telefon

masih lagi rosak, jadi cik kena cari jalan lain sebagai alternatif. Contohnya, mungkin



cik perlu telefon baru. tapi cik kena fikir juga, takpe ke kalau tukar baru? Berbaloi ke?

Kacau duit keluar masuk tak? Akhir sekali, cik kena juga buat langkah ni secara b?ﬂ

Mungkin setahun sekali atau dua kali, ikut kemampuan dan keutamaan cik%\

Langkah-langkah ni semua akan jadi satu cycle atau kitaran. Maksudnﬂ*s cik dah

buat langkah terakhir, nanti lepas satu-satu masa, cik kena ulang balikYg?kah pertama.

Bila nak buat tu terpulang pada cik. Dalam proses pengurusqyri@ yang saya akan
l

1[08.07.21 23:03]: (Interviewer send Word document to illed by ent)

bagi ni, ada beberapa soalan yang cik perlu jawab.

'Y
1[08.07.21 23:04]: Jadi saya nak mintak encik isi ka ng penilai i’kiﬁu)\encik

ada apa2 soalan semasa nak isi borang ni, enci

: N
1. Risk management , %
(
2. Evaluation c% ‘ob} b 4(/0.
3. Evaluam ion (l;oala yg c1l%na]awab)
4. Ans Mja apan ini) C’)O
u: ?

5. @t' n/commetit ( ni@valuate step tu. Contohnya, senang faham ke
i

tak utk i & age risk, etc)

N
1 00:23]: sy kena @e setiap penilaian/komen utk setiap kotak?

tak, m
R3
.21 00:23]: Ya betul. Kena isi utk setiap kotak/step

[13.07.21 00:23]: oo baik. (Respondent returned the Word document. The response

is attached in Appendix C). baik sudah. kalau ada yang sy salah buat boleh bgtau ya
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1[13.07.21 21:44]: alhamdulillah, terima kasih encik sbb sudi jawab soalan2 dan beri
penilaian utk langkah? pengurusan risiko. sebelum ke soalan terakhir, boleh STJ
umur encik, tahap pelajaran & berapa ramai staff yang bekerja di I%\ncik

sekarang? *

R3 [13.07.21 23:22]: Sy tahun ni 25 tahun, lepasan diploma penguru adang. Buat

masa skrg ni staf sy baru seorang. V

1 [14.07.21 12:40]: Ohh alhamdulillahh. Jadi encik urus g;,s'berdua lah dgn
staff kan? Secara keseluruhan, encik rasa langkah2 p rusa rw r‘nudah &
praktikal tak? Atau encik rasa encik akan perlu b dr pakar, utk ‘)a&&r}gr:cik
gunakan langkah?2 tersebut utk pengurusan risi ga%' 2 \/‘T

R3 [16.07.21 12:29]: Maaf yaa busy sikitw dua wll aya l@gngan staff.

Overall sy rasa pengurusan risiko tu p hebab senang<hak 1@ ak apa yang kita

mungkin telepas pandang. Buat m% sy belu\fg\Ege ;@an bantuan pakar, tp

N

mungkin pd masa akn dtg bila (%lasal;ﬂl yg merl((/ pakar, sy akan rujuk.
«5%\{ o

[[16.07.21 12:31]: Huhu ta n1p S@mdulﬂlahh. Encik bela puyuh
n?

fulltime kan? Atau ada ? l 0
g b o &
u\ Q

R3[16.07.21 20:3&‘&1‘3 w
1[16.07.21 21:% Sebelu guhc'gg‘lk ada apa2 nak komen tentang langkah?2
¢

(Q 4
pengurusa@' g cik berTjpenilai ? Apa2 yg boleh ditambah baik atau apa2 yg
| ’ S
i o
N

perlu

1 21:09]: Takde ra%&fr&ra. Bagus2

.21 21:09]: Alhamdulillahh. Terima kasih banyak kerana sudi jawab soalan2 dr

d

R3[16.07.21 21:09]: Memudahkan pengusaha kecil nilai balik bisnes utk improvement.

Sama?2 cik
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insyaAllahh. Stay

I [16.07.21 21:10]: A Panjang umur boleh jumpa

Assalamualaikum
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Interview transcript with Participant 4

Date: 11 July 2021 to 16 July 2021

Medium: WhatsApp messaging application ‘ \:

Interviewer (I) [11/07/2021, 19:21]: Salam R4. Nak tanya, R4 masih aklee kan?
Kita tanya bukan nak beli tau &) @) kita nak cari responden hu}N
Respondent 4 (R4) [11/07/2021, 19:35]: wslm kimss. a kims, tak buat

marketing je dah@) hahahahahha boleh sgttt. share je

1[11/07/2021, 19:47]: Alhamdulillahhhh thank )& ai bnef

pasal study kita dekat R4. R4 prefer call ke, ata ritten @Y nation?

R4 [11/07/2021, 21:37]: written explana be se absR4 balik lewat
takut tak sempat nak call. anything fr u k1 cha ok%

1[11/07/2021, 22:24]: Okiee. Na 1 n‘h ng

.\
$

R4[11/07/2021, 22:30]: man k ay ki nlcn;@

I [11/07/2021, 23:05]: 1h1 e. l building a risk management
process for micro bUSH’I%MIC o b sl (@ny business that have less than 5
employees and a ual oflt RM , 00 and less. The risk management

\
process that @ed expecC }lo u_agb/you to come out with risks and you can

d you to do with the risk management process,

”7%:

manage th n you ow?
is to evial nd comm t \Aﬁethe?['he steps or questions are easy to understand. If you
any uestions, you can dhctly ask me anytime. Meaning if you find the steps are

t or complicated, you can ask me. If you think the steps are hard to understand,

Oj can let me know. There are 6 steps in the risk management process. The steps are

establishing the business context, risk identification, risk analysis, risk evaluation, risk
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response, and monitoring and review. I will briefly explain each step and you can
interrupt me any time if you have any question.

1[11/07/2021, 23:09]: (Interviewer send English version of Word documer%&illed
by respondent) *

1 [11/07/2021, 23:09]: The first step is establishing the business con Wou need to
know your business background, business objectives as i wh u do business,

business stakeholders, those people who are related to 1nesls, and business

products that you are selling. At this stage, you must alsésidentif: M tolerance

Y~

and available capacity. Meaning, you need to know uch you _\ your

N

The second step is risk identification. You w1th?den ifying busihess problems

and issues. After that, identify how tl\alems an

The next step is to translate the bu problem

the business problems and 1ssu%b e risk act((/ r example, the business
wn. The i %

issue is your handphone su k' 3 t is you cannot contact your

customer. [ 0’
2 ¢ &
The third step is $y515 i{ ysis gmple You need to score the risk that
you have identified

imat{;%(v likely the risk will happen, and how

business withstand if risk event occurs.

4<1

es i@f&t your business.

s s,q'Q\'isks. The impacts of

!

¢

much the ri 1mp t yout YJ.[ (e‘r}'ase the guide included. Using the previous
exampl the fikeli ‘gd of your phone to break down is unlikely to happen,

the Qhe likelihood score @' The impact is you cannot contact your customer

a major impact. Therefore, the impact score is 4. Then you need to calculate

Q isk score. The formula is simple, where you need to multiply the likelihood score
y

the impact score. Following the example, your risk score will be 2 times 4, that is 8.
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The fourth step is risk evaluation. At this stage, you need to map your risk. Risk

mapping is simple. You need to follow the number headers of likelihood and im
the risk matrix and identify the location of the identified risk. At this stage, %\r use
codes to represent your risk so that you can map them easily. For exa e risk of

your phone to break down can be represented by R1. You can refer to map diagram

and find the likelihood score of 2 and the impact score of .é:mlace R1 in the

The fifth step is risk response. At this stage, you already tified)yoursi d the risk
‘X

tion. You 'e@ risk

m'tigft sk. @Example,

n a\d thesrisk sag; 8. For risks

with score of 8, you can take actions aua the likeli of @%’ Maybe you can

try doing regular maintenance of y%hone ﬁ(&th !j(t}h'hood of your phone
néy 2
Q

respective boxes.

score. Next is you have to identify the risk mitigati
quadrant table provided to identify what can be

you already have the risk of your phone broken

other methods t its you better, you can

always use them. The risk @tabr as uid@f you feel lost of what to do

phone broke % increase_ o ec{ea&}%ou need to monitor the risk level. Let say if

regular mainten\ you? 'ou n@é identify whether the likelihood of your
¢

NN
the miti% tion dags } you ‘h%e done regular maintenance on your phone, but

you&e still breaks down@f might need to think of alternatives. For example,

XOU need to change to new phone. However, you need to consider whether it is
kay to change to new phone. Is it worth? Will it affect your cashflow? Apart from that,
ou have to do this step periodically, maybe once or twice a year, according to your

preferability.



The steps will be a cycle. Meaning, after you are done with monitoring and review, you
will have to do risk identification again after a certain period. This period will bw
you. There are questions included with the risk management process. Kala%\anaZ
part yg tak faham, tanya je tau anytime hihi A
1[11/07/2021, 23:20]: (Interviewer send Malay version of Word dotho be filled
by respondent) Yg ni Malay version kalau R4 selesa utk jawab%y

R4 [11/07/2021, 23:30]: thanks kimss! ok anything will le 0 ya.'bila due kims?

1[11/07/2021, 23:30]: Okiee! .\d
@
| | N
R4 [11/07/2021, 23:30]: estimated date utk siap ke? ’ _{')
1[11/07/2021, 23:30]: By this week boleh? \-' <
R4 [11/07/2021, 23:30]: siap R4 jawab ni @ g
1[11/07/2021, 23:31]: Faham? hee. Tl@riday ke?

R4[11/07/2021, 23:32]: yg ni mmg %bagl CO\Eﬂgk' an? okay boleh fri shld
N

be okay, kalau R4 boleh siapl% R4l§hare nawezQ s (R4 sent a picture as
attached in Figure 5.3) \ ' \A
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Risk Management Process_r...

Risk management steps Evaluation criteria Evaluation question  Answer Evaluation Comments :
Analysc the business  Respondent * Can you explain on your

understands the business background?

background and * Do you understand the

objective of the Backgromnd offyour

business Taiineed?

* Why do you do business?

Respondent knows — Whe else is related to your

who the stakebolders  basiness, like ocher agents, or

of the busimess are.  supplicrs? ks there any and what
are theis roles?

Respondent must Do you have any besiness

understand the process peoducts? What are the processes

of making the business that arc needed to get a product

produts reach 1o customers?

Respondent must Do you know your basiness

know the risk capacity and resources? Is it

tolerance and available encugh to withstand risks? For

resources. example, o you have enough
fund to refund your customers of
there is peodkoct damag?

Risk identification  Respondent can Can you identify one problem of
identify the problems issuc faced by the businesy?
and issues faced by the

business.
Respondent can How does that problem inpact
sdentify bow the your business?

probicms and issucs

mpoct the busines. '
Respondent can Can you transhate the problem to
transtate the peoblems  risk? For example, it you bave
a0d insucx to fisks, 4 issuc with handphones, that i
port of operstional risk because
#t will impact your engagement ' Y.

with customers.
Respondent can Can you transhate the problem’s
translase the impacts of impact to risk impact?
the problems and
issues to nsk impacts 3

Risk analysis Respondent can score - Can you score the likelibood and
the risk Iikelihood and impact of the risk vsing the

visk impact according  provided the guide of Likert
1o the given Likert  scale from | to 52
scaleof 1 1o 5. N

Respondent can Can you calculate the risk score
calculate the rsk score by maltiplying the likelibood

by multiplying the  score with the risk inpact?
scorcs for risk
kelihood and risk

impaxt
Risk cvaluation  Respondent canmap  Can you miap the risk in the risk
the scored nsks into  matnix provided in the guides, \
risk matry according 10 the risk scores?

Riskresponse  Respondent can decide Can you decide o risk
risk mitigation plans  mitigation plans and actions with
a0d actions within the  the capacity and resources that
business” capacity you haye?

For the risks that has there any risk that have no
00 mitigation plans  mitsgatson plan yet? ls the risk
yet, the respondent can response quadrant in the guides.
plan risk response with belpful in deciding mitigations?
the guidance of the

risk response quadrant

acconding to the risk

scores

Moaitoring and review Respondent can 1 you be able to monitor any

monitor aay changes  changes of the risk scores?

n rsk fevels or risk

scores.

Respondent can Can you identify wheher the
identify whether the  risk mitigation actioas reduce the
risk mitigation actions risk likeliBood. of impact, or
reduce the likclibood  both likelihood and impact of the
o the risks, ot impact risk?

¥ the risks. o

likelihood and impact

of the risks.

Respondent can find Wil you be able to find

altermatives if the risk  altermatives if the risk mitigation

mitigation actions does actions docs not change the risk
not reduce, of even scores, of even increase the risk
increase the likelihood scores”

of the risks or impact

of the risks. or both.
Respondent can seta Will you be able to set
schedule to schedule to review the risk

periodically review the treatments, whether the risk

\ — 4
Figure 5.3&1@ se Rdito ask &ﬁ[ how to answer the evaluation.

N
NN §
e
I [11/07@!34]‘:‘ yy yy.fgsm R4 & Yep dia ada 5column.
R

management steg
N

.

. Evaluation criteria

0& 3. Evaluation question (yg ni R4 kena jawab)

4. Answer (isi jawapan kt sini)
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5. Evaluation/comment (yg ni R4 evaluate step tu. Contohnya, senang faham ke
tak, membantu tak utk identify & manage risk, etc)

R4 [11/07/2021, 23:35]: okay kims thanks! doakan R4 kims hehehe %\

1[11/07/2021, 23:39]: Hihi semoga dipermudah semua urusan .

1[16/07/2021, 12:08]: Salam R4. Ada apa2 problem tak nak isi tu? part yg R4
tak faham ke?
R4[16/07/2021, 12:15]: wasalam kims. R4 dah go through half tu tapi R4 baru

nak jawab ptg ni after work, apa2 R4 roger balik kims tau

1[16/07/2021, 12:21]: Okiee no problem

R4 [16/07/2021, 12:27]: thanks kims. klmsss orry late.
kims apa beza answer dgn comments? w}
I [17/07/2021, 08:30]: Okiee np Qr tu R4 @ n yg question.
Comments/evaluation, R4 bg C n ktﬂ h risk evaluation. R4
comment la step tu senang ke nak b r(‘)‘bl e masa nak jawab. R4 bg
evaluation ’

! \}

R4[17/07/2021, 08: 35% kok, k}r @J{E}on tu R4 comment pasal framework

of question being &N alrlﬂe \ (.)

e ki %
[ o
1[17/07/2021 '
C—J

R4 [17/07/ 45] k&zlau eveluation tu, the same comments?
1[17/ 22: 46{ ehq‘e ta@h Yg penting bg comment
N
R /2021, 22:47]: lepgt-u) kan kims R4 strt having trouble nak jawab risk

ion, risk response & monitoring and review..

0 [17/07/2021, 22:47]: should I call u ke.. noted hehe
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Interviewer called Respondent 4 right after to explain verbally on the theoretical risk
management steps. The respondent interrupts straight away to ask on steps that?m
not understand and how to evaluate the theoretical risk management steps.%\

R4 [18/07/2021, 08:40]: (Respondent returned the Word document. ponse is
attached in Appendix C). kims here u go ya, apa2 tak jelas roger2 Y.
1[18/07/2021, 11:03]: Alhamdulillahh tgsm R4. Sebelum na aNalan last, boleh
tak nak tahu R4 punya current education level? And dah b a P'4 jual shaklee?

R41[18/07/2021, 11:07]: degree kims. master tak hbis lagi-Hehe. 8imo y pleasure
[ ]

kims, thanks fr the opportunity best jugak jwb :
1[18/07/2021, 11:08]: Ooo kira skrg tgh buat an

R4 [18/07/2021, 11:08]: aah betul

1[18/07/2021, 11:08]: Sebelum tanggu eg ada apa2 kor@ tentang langkah2

% secara kesel ?h ?6&%&12 yg boleh ditambah
o >

] Q&
gn overal cess;&rasa dah concise & complete

|
tu tak Kalau :Lna@at risk assessment utk R4 punya

S

klee@, yg monitoring and review tu maybe tak

—

Y

pengurusan risiko yg cik beri peni

baik atau apa2 yg perlu dibua

R4[18/07/2021, 11:11]: R.

1[18/07/2021, 11:12]: %
shaklee? \ l
R4 [18/07/2021@ kala

¢
relate sgt %ebab R4‘ﬁ$ .és_ijless static je takde penambahan supplier /
downlir@! stiirvg\vo ++. boleh nak monitor tapi once a year
I [1“%21, 12:05]: Ohhh f@l Thank you so much R4 sudi jawab soalan2 hihi.

Ins ah ada rezeki kita jumpa @)

0 [18/07/2021, 12:09]: Ameen. my pleasure kims doakan R4 ya@ kims btw yg steps

kims pkai tu mmg dari theory eh?
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I [18/07/2021, 12:15]: InsyaAllah. R4 pun doakan kita §§ Aah drpd theory, kita

kumpulkan semua and compare dgn ISO

R4 [18/07/2021, 13:01]: oh ok ok thanks kims : %\
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APPENDIX C _§~

EVALUATION OF RISK MANAGEMENT PROCES@ RESPONDENTS

g,

P15

Evaluation of risk management process by Respondent 1

v
pengﬁla‘lll:f;(r?lrlisiko Kriteria penilaian Soalan penilaiav ‘SP\‘D'/LY\_/\T Jawapan Penialaian/Komen

Responden = memahami  latar | Bolehkan anda me Mran lﬁFar‘ Sayawmenjana pendapatan lebih Bagus
belakang perniagaan dan | belakang perniag@a? S ai mini agen produk local
objektif/tujuan perniagaan. Adakah anda faham tan{ pemjagaan kulit wajah iaitu

belakang perni and {“Bougas Beauty yang mempunyai 6

Kenapa fme ka&‘?\jenis item, pencuci, skrub, toner,

perniagaan\ A% serum, pelembap dan sunscreen.

Ya. Saya bertindak untuk memberi
manfaat dan berkongsi ilmu

o
)
3 %,

Mel:vmtuﬁkan \ [ :(J tentang penjagaan kulit wajah
ontexs & &) dengai baik supaya kita semua
perniagaan N L
\ 3 | @) dapat mengecapi impian untuk
Cj 2 9 . .
(s mendapatkan kulit wajah yang
~ E\\ sihat.
v

SQ (.'}/ Saya menjalankan perniagaan ini
\ o untuk menambahkan lagi
pendapatan seharian.

Responden tahu aE pihak | Siapakan yang berkaitan dengan | Ketua dalam perniagaan ini atau Bagus
berkepentingan dal effiiagaan. | perniagaan anda (stakeholders), | dipanggil sebagai pengasas ialah
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X

Ca

contohnya agen lain, atau
pembekal?  Apakah  peranan
mereka dalam perniagaan anda?

Puan Efni dan Encik Faisal. Setiap
ami mempunyai kumpulan
“fhasing yang diketuai oleh
ketua. lanya mempunyai
-tahap yang tertentu untuk

ra agen meningkatkan lagi mutu

\an,d ri.

antara

Adakah perniagaan a{

Responden mesti memahami karm semua perlu Bagus
prosess pembuatan produk | mempunya sebarang praduk? eng ka_i sejumlah modal
perniagaan. Apakah proses yang erlu | tert uunﬁi pembelian stok. Jadi
dilakukan sebelum prod pa\‘ ggan boleh membeli
ke tangan pelanggan?, \produk‘{ﬁl dari kami sendiri.
Responden mesti tahu tahap | Adakah anda tah Ma Ua '§§ya mampu membayar balik Bagus
toleransi risiko dan sumber sedia | dan sumber perni staff a @ ang ganti rugi daripada
ada. dsb)? Adakah ,ia k u elanggan.
menangani T %ﬂ ’c:
jika anda embay ahJQ_
pelanggan ana \ij
produk mpunyai
dana upT'f @}’
Responden boleh mengenalpasti Bolehka &1{ %ﬁtl satu | Tidak cukup masa. Saya Baik
masalah dan isu yang dihadapi atdu 7 yang=: ihadapi | memerlukan masa yang lebih bagi
oleh perniagaan. &e i {0 melakukan online marketing atau
‘ ¢ i (,%J iklan-iklan menarik untuk menarik
c’) Lo perhatian pembeli
Kenal pasti risiko Repqnden boleh mengenalpg&% y%ﬂkgh@asalah tersebut Pfsrniag'aan saya tidak mudah Baik
bagaimana masalah dan 41 mem saﬁ(kepada perniagaan | dikenali ramai
memberi kesan b&a anda? -{‘)
perniagaan. \\
Responden boleh m ah | Bolehkah anda menterjemah | Barang perniagaan saya tidak Baik

masalah dan isu kepa

0.

masalah tersebut kepada risiko?

diketahui ramai dan orang ramai

Contohnya, masalah berkaitan
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X

Ca

dengan telefon adalah risiko | juga &?]9 mengetahui  saya
operasi kerana ia memberi kesan | berniaga Secara dalam talian.
kepada penglibatan pelanggan.
Responden boleh menterjemah | Bolehkah anda menterjemah kesan yang dijual kurang Baik
kesan masalah dan isu kepada | masalah tersebut kepada kesan apat sambitan  daripada
kesan risiko. risiko? Yﬂ gan dari negeri negeri luar
ere gga u.
Responden boleh memberi markah | Bolehkah anda memberi mark 7‘\&, Bagus
kepada kebarangkalian risiko dan | kepada kebarangkalian risik n D I ng'
kesan risiko berdasarkan skala | juga kesan risiko ber kan \
Analisa risiko | Liker 1 hingga 5. skala Likert 1 hingga 5? RE AN
Responden boleh mengira skor | Bolehkah anda mengi as&?i ko2 0 Baik
risiko dengan mendarabkan skor | dengan mendarat%m r%‘a
kebarangkalian risiko kepada skor | kebarangkalian \ kepa 6
kesan risiko. markah kesan risiko? A
Responden  boleh  melakukan | Bolehkah an slko ~:* Baik
Penilaian risiko pemetaan risiko yang telah | ke dalam rn%rm o seperti di w
diskorkan ke dalam matriks risiko. | bahagian sar.l&:ﬂf
skor rlsl
Responden  boleh  membuat Bole ancl 'mgbfbuat Ya Baik
keputusan untuk pelan dan keputusa P i indakan
tindakan mitigasi risiko dalam deigaik uan dan
kemampuan perniagaan.
Tindak balas Untuk risiko yang tiada pelan %ﬁk adaJri 1k0§}’7ang masih | Ya Baik
risiko mitigasi, responden bole@ b umZn elan mitigasi?
merancang tindak balas ri%\Ada}{a uad@r tindak balas
berpandukan kuadran tindak risiko “dalam “bahagian panduan
risiko dan skor risiko. membantu -{‘) anda untuk
N menentukan mitigasi?
.. Responden  boleh ntau | Adakah anda mampu untuk | Ya Bagus
Pemantauan risiko
sebarang perubahan paras | memantau sebarang perubahan
atau skor risiko. @

dan kajian semula

pada skor risiko?
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Responden boleh mengenal pasti | Bolehkah anda mengenalpasti | Ya .\7) Bagus
samada tindakan mitigasi risiko | samada tindakan mitigasi risiko

mengurangkan  kebarangkalian | megurangkan kebarngkalian Y‘

risiko berlaku, atau impak risiko, | risiko, atau kesan risikom atau \,

atau kedua-dua kebarangkalian | kedua-dua kebarangkalian dan

dan impak risiko. kesan risiko? Y' .

Responden boleh mencari | Adakah anda mampu u a Baik
alternatif ~ sekiranya tindakan | mencari tindakan mitigasi risi '\d.

mitigasi risiko tidak | alternatif  sekitanya @&n l I (_}Y'

mengurangkan, malah | mitigasi tidak mengubah kah \

meningkatkan kebarangkalian | risiko, = malah men?g‘ ka,Q' \/V-

risiko, impak risiko, atau kedua- | markah risiko? “~O é‘("

duanya. ,

Responden boleh menyediakan | Adakah anda bolxJ Yay© Baik
jadual untuk pemantauan berkala | jadual untuk pemantdua &

ke atas mitigasi risiko yang | untuk memasti iti&?v’ C\K

ditetapkan ke atas setiap risiko. mengikut teti “ 24

Responden boleh meneruskan | Bolehkah \ a rus@ﬁ{ Boleh Bagus

kitaran proses pengurusan risiko
untuk memastikan tiada risiko
baru yang tercicir dan risiko sedia
ditangani dengan baik.

kitaran g?-rusi\ risiko k
memasti tia sik aru

tercicir, dan S\,:%b
digantgapi déngan baik? >
N
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Evaluation of risk management process by Respondent 2

X
A0

Risk management

Evaluation criteria

Evaluation question

\&“ -

Evaluation/Comments

business context

stakeholders of the business
are.

business, likTr atent r ,@)
suppliers ere any/and+

what are theipToles2® ¢ &
&K S &
N

Y

prietorship business as I
}nyself handle all things from
scratch. From taking orders,
painting, packing, shipping
and even marketing, i do it all
by myself

steps

Respondent understands the | Can you explain on your | This Wsy=an online based | Easy to understand, very clear.

background and objective of | business background? bus sz foguses on art and

the business. Do you understand the igra took a

background of your business? | comimiss Mt ecially

Why do you do business? al pattern It 15\@1 tomized

n accordance customer's

mrequest but'i also/posted a few

Y aintg in my ig feed

Co}, reference. I started my

\ ess@s)a hobby first, then

(‘) \\\ &ople started to show

A -—"y'n erestin my painting, then I

é _ 3 decided to sell them.

Establish the | Respondent knows who the | Who else is Md t This is considered as a sole | Maybe can exclude this one

since it’s only managed n
By one person.

Respondent must understand
the process of making thej
business products.

N
@u Pa .) 'y\(business
’ ucts? Eﬁ;hat {‘are the
cesses that are\’lﬁ'eded to get
product reach\b customers?

N
N
S

I sell painting which the main
medium used is watercolour.
So after customer submit order
via dm or whatsapp, I will
starts painting them. It usually
took me around 5-7 days to
finished the paintings. Then

packed them for shipping.

I can easily anwer this one.
Since not much product
available in my store. And the
process also easy and same for
all product. (Painting process).
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X

Ca

Respondent must know the
risk tolerance and available
resources.

Do you know your business
capacity and resources? Is it
enough to withstand risks? For
example, do you have enough
fund to refund your customers
if there is product damage?

Total loss. Réfund’ money to
customer by 7 0 90%.
Other tha at, customer
might uest amendments
after c ed order.

This step quite confusing for
me.

Risk identification

Respondent can identify the
problems and issues faced by
the business.

Can you identify one problem
or issue faced by the business?

@ iaint‘ g damaged
d

ecause of wet

shipp
ditio (;yrlain(,)

rned

parcel

Cool, easy to be filled. Since it
happened before

Respondent can identify how
the problems and issues impact
the business.

How does that problem imp
your business?

%

=3

6

«diézc

- he\éelyué w;.llqje damaged
XpO ﬁg@'to water since
de ,using watercolour

isq t water resistant.
d.will be given probably

% exclude the postage

i

‘fee‘qc?

Easy to understand

Respondent can translate the
problems and issues to risks.

54(5*

Can you transl
to risk? For
have
handphones

%

Su
1ssue ithe ®g
hat t

If&f‘l‘le problem happened I
ight need to refund
“costumers money or repainted
the painting and send them

Easy to understand

operal rlsk[be e it back to the customer. I will

imp &ur Q\nth have loss financially
Respondent can translate the f ? la\’@ the I hv confusion upon filling this
impacts of the problems and j risk part. Maybe you can write,

issues to risk impacts. 4

(o

act?

please refer to figure bla bla.

Risk analysis

Respondent can score the riskefCan you scorE\%he likelihood

likelihood and risk

and impact of the risk using the
provided the guide of Likert
scale from 1 to 5?

Easy to detect and read the
matrix/ scorebox

i
according to the given%{
scale of 1 to 5. 0
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Respondent can calculate the
risk score by multiplying the
scores for risk likelihood and
risk impact.

Can you calculate the risk
score by multiplying the
likelihood score with the risk
impact?

Easy to detect and read the
matrix or score box

Risk evaluation

Respondent can map the
scored risks into risk matrix.

Can you map the risk in the
risk matrix provided in the
guides, according to the risk
scores?

Easily done

Risk response

Respondent can decide risk
mitigation plans and actions
within the business’ capacity.

Can you decide on

risk
mitigation plans and action .
with the capacity and resour ore b

(? th lﬁm

that you have?

For the risks that have no

Is there any risk thaﬂ%%o
s th

Would be nice if I can discuss

e putting | with partner / someone else

and cover | since it!s quite hard to know
ting gwith plastic first | how to mitigate certain
hip, them to customer | problem

received is not

Ye Ol‘@
fi so_I cannot do proper

Guidance from others needed

Monitoring and

review

mitigation plans yet, the | mitigation plan yet2.I ris&\

respondent can plan risk | response quadr p)‘n &be-yﬂ n'forfuture in order because

response with the guidance of | guides helpful.agi ecftling| ‘of incansistent financial

the risk response quadrant | mitigations? \ S"

according to the risk scores. A V. ' @ S

Respondent can monitor any | Will you%&le tolmo itbr\ﬁes Easily cam be done
changes in risk levels or risk | any changes of theri 01‘5@1

scores. 1\ I\ N

Respondent can identify
whether the risk mitigation
actions reduce the likelihood
of the risks, or impact of the
risks, or both likelihood an
impact of the risks.

ton

i , of_impact,

V¢ %th Jikelihio d& impact
. X

he

Can,Yotwidentify, whether‘tl
ri igation ld
risk likel

uce

he risk 4 -
e

Yes, reduced the impact

No problem to apply this step

Respondent can
alternatives  if
mitigation actions ot

th i
d
reduce, or even in the

Will you be able to find
alternatives  if  the risk
mitigation actions does not

Not sure

Guidance needed
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likelihood of the risks or
impact of the risks, or both.

change the risk scores, or even
increase the risk scores?

Respondent can set a schedule
to periodically review the risk
treatments placed on each risk.

Will you be able to set a
schedule to review the risk
treatments, whether the risk
treatments are in place or not?

Can be follow in future

Respondent can continue the
risk management process cycle
to ensure no new risks are left
out, and existing risks are well
attended.

Can you continue the risk
management cycle to ensure
no new risks are left out and all
risk are attended?

I would be glad if I have my
own mitigation step on certain
risk.

NV
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Evaluation of risk management process by Respondent 3

\&
N
0

pihak  berkepentingan
dalam perniagaan.

perniagaan an'%stakf S),
contohnya agen atau'pembekal’?
Apakah per%x rek “dal
perniagaan@ T

X °

%Qtakeholder yang terbesar ialah
t,;”  ayah saya, kerana modal
permulaan bisnes ini daripada
beliau. Peranan beliau dlm
bisnes ini ialah untuk
membimbing dan membantu sy
dlm mengembangkan lagi

bisnes.

Langkah -?
pengurusan Kriteria penilaian Soalan penilaian J Man Penialaian/Komen
risiko Y
Responden memahami | ¢ Bolehkan anda menerangkan e Puyu o Ehterprise paham
latar belakang latar belakang perniagaan anda? be ap dw‘c 2020,
perniagaan dan | ¢  Adakah anda faham tentang il darg{ada ga sé;Xf dan
objektif/tujuan latar belakang perniagaan anda? ah say Abd ]J@l_kor, utk
perniagaan. e Kenapa anda melakukan Y’men&ik ah bisnes yang
perniagaan? \\, boleh pergi jangka
\c'> n jang.
) \S ele kan perniagaan
C—) >v1 @a saya nampak
Mewujudkan % q pel yang besar dalam
~
konteks \ ,-ﬁj se penternakan burung
. N .
perniagaan 2, v ' ~@yuh di malaysia.
Responden tahu siapa | Siapakan yang beh@ﬁ de.nl a ,»' “~Untuk masa sekarang, jelas

N
S
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X

Ca

Responden memahami | Adakah perniagaan anda mempunya Ya, buat masa sekarang dua Alhamdulillah
prosess pembuatan | sebarang produk? Apakah proses | produk utama bisnes'ini ialah
produk perniagaan. yang perlu dilakukan sebelum | telur puyuh dan daging puyuh.
produk sampai ke tangan pelanggan? Proses utk ?&vpuyuh lebih
mudahy k an dipakejkan
dlm ng yang sesuai.
Tetapitdaging p lya agak
jang, herm e,d n
belihan/hingga Akaging
7 datam tik‘y_gum
Responden tahu tahap | Adakah anda tahu kemampuan dan¥ , buat masa s@a}ang kerana
toleransi  risiko dan | sumber perniagaan (staff, aset ? ) isne se@!unjagung, saya
sumber sedia ada. Adakah ia cukup untuk Inenaég; \@‘ eme ingkan kualiti
risiko? Contohnya, jika an u >§r d ntuk mndptkan
membayar balik pelangga%na“ ki erc%n pelanggan. Untuk
kerosakan produk, adah& a @:% Qy uk yang rosak, kami
mempunyai dana ya CW? r ?1 ~boleh menampung kos
‘% 2 VJ 2 @ggantian produk andai ada
\ |‘>\ langgan kami yang mengadu
A& N Y tentang kerosakan.
Responden boleh | Bolehkan anda then nalp stj su&” 1 daripada isu yang selalu Boleh kenalpasti
mengenalpasti masalah | masalah at@mn? di gpi@eh dihadapi ialah serangan binatang
dan isu yang dihadapi | perniagaafi® sz pemangsa.
Kenal pasti | oleh perniagaan. . C_\,T
risiko Reponden boleh | Bag manakah masalah “tersebut | Kehadiran pemangsa kpd burung jelas
mengenalpasti m kesan kepada perniagaan akan menyebabkan burung

bagaimana masalah dan

4

stress, lalu menurunkan peratus

3..

bertelur puyuh harian
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Ca
isu memberi kesan _\7)
kepada perniagaan. o
Responden boleh | Bolehkah anda menterjemah | Apabila peratus@elur turun, bagus
menterjemah  masalah | masalah tersebut kepada risiko? | jualan akan ntut dan kos
dan isu kepada risiko. Contohnya, masalah  berkaitan untuk pembelian ubat untuk
dengan telefon adalah risiko operasi | mengem Headaan puyuh
kerana ia memberi kesan kepada | kepa ang a ertambah
penglibatan pelanggan. SS p2{a b
akan angam.
3’! \kehad1ran
N esuatu rpd biasa.
\C‘> Ke iran t u juga boleh

uyuh stress dan

L
u@ng bertelur.

boleh
menterjemah kesan
masalah dan isu kepada
kesan risiko.

Responden

risiko?

q

Bolehkah anda menterjem%
masalah tersebut kepa e

alah telur tidak dapat
enuh1 demand dari
an atas sebab penurunan
511 telur harian.namun,
éﬁmakanan tetap perlu diberikan
k)" spt biasa, jadi hasil jualan
kemungkinan besar akan tidak
dpt menampung kos harian.

Analisa risiko

Responden boleh
memberi markah kepada
kebarangkalian  risiko
dan kesan risiko

berdasarkan skala Liker
1 hingga 5.

Bolehka % rﬂ[

1ngga 5?

S

kepada :e rangkalian rlg;&.
Juga saft risiko berdasarkan skala

Kebarangkalian risiko 2

Kesan risiko 4

Jelas dan paham
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Responden boleh | Bolehkah anda mengira skor risiko 8 _\vJ Mudah difahami
mengira skor risiko | dengan = mendarabkan = merkah
dengan  mendarabkan | kebarangkalian  risiko  kepada Y.
skor kebarangkalian | markah kesan risiko? \/
risiko kepada skor kesan T
risiko. & |
Responden boleh | Bolehkah anda memetakan risiko ke (s M. Mudah difahami
o . melakukan  pemetaan | dalam matriks risiko seperti di g
Penilaian . . é T I -‘t)
risiko risiko yang telah | bahagian panduan, berdasarkan skor : Y
diskorkan ke dalam | risiko? N
matriks risiko. R 0\\ é\v
Responden boleh | Bolehkan anda membuat keput\)‘Unt 1 stress puyuh, | faham
membuat keputusan | pelan dan tindakan mitigasi de ersekltaran yg
untuk pelan dan | kemampuan dan sumber per agga f\’(pd puyuh, spt kipas
tindakan mitigasi risiko | anda? \n an) dan tempat yang
dalam kemampuan \ ——5jauh dén manusia (memastikan
perniagaan. Y' I h { l S’anggan tidak menyerbu
0) \.. V') 2 C" suk ke kawasan penelur),
. menggunakan racun untuk
Tln(:?sl;kl())alas /&\ g% biawak, tikus dsb.
Untuk risiko yang tiada | Adakah ada rlegy Buat masa ini risiko2 yang Bagus utk keep in check

pelan mitigasi,
responden boleh
merancang tindak balas
risiko berpandukan
kuadran tindak balas
risiko dan skor risiko.

Ad@h

mempunya

kuadran @' b
bahagia duan memb anda
untu e ntukan mltlgas\?'

S

dihadapi masih dalam kawalan.
Mungkin yang belum dpt
dikawal ialah serangan biawak,
yang sering berlaku apabila
ketidak hadiran orang di
kawasan reban. Ini akibat telur2
biawak yang baru menetas (anak
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biawak) ayng mudah mehyelinap

masuk k‘(;ie;b .

Pemantauan
risiko dan
kajian semula

Responden boleh
memantau sebarang
perubahan dalam paras
atau skor risiko.

Adakah anda mampu untuk
memantau sebarang perubahan pada

skor risiko?

Insya Allah. Ri
dipantau atas?@bab puyuh sangat

sensitif &e?sekitaran. Untuk
hasil yang dituai
memen pek get, kami

sen

memas

02 sentiasa

d
is
menjaga Fap s@gg

Double confirm itu indah

Namun soalan untuk pemantauan
ini lebih pada pengulangan dan
jawapan ya/tidak tanpa meminta

penjelasan.

Responden boleh
mengenal pasti samada
tindakan mitigasi risiko

Bolehkah anda  mengenalpasti
samada tindakan mitigasi risiko
megurangkan kebarngkalian risik

Y 4

gini.
=
a-duan
N
Y‘

mengurangkan atau kesan risikom atau kedua&
kebarangkalian  risiko | kebarangkalian dan kesan risikg? A
berlaku, atau impak 2‘) \’\
risiko, atau kedua-dua % q u Qc?

. ~N &
kebarangkalian dan \ ,—g \A
impak risiko. pe v' » i \%
Responden boleh | Adakah anda mampwﬂ( menCari ,-‘4:'; Insya Allah mampu
mencari alternatif | tindakan mitigas'\’ksiko| tif %(J
sekiranya tindakan | sekitanya tinda&é\ mi 1dak<~.o
mitigasi risiko tidak | mengubah T isik )ﬁahg/
mengurangkan, malah rneningkatl% kal{ri i \(J
meningkatkan % fbj; {\
kebarangkalian risiko, A (_},T
impak  risiko, atau \ N
kedua-duanya.
Responden boleh h anda boleh menyediakan Boleh.
menyediakan jadual‘ jadual untuk pemantauan berkala
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untuk pemantauan
berkala ke atas mitigasi
risiko yang ditetapkan
ke atas setiap risiko.

untuk memastikan mitigasi risiko
mengikut tertib?

Responden boleh
meneruskan kitaran
proses pengurusan risiko
untuk memastikan tiada
risiko baru yang tercicir
dan risiko sedia
ditangani dengan baik.

Bolehkah anda meneruskan kitaran @eh.
pengurusan risiko untuk memastikan é '

tiada risiko baru tercicir, dan supaya

. . . 2o
semua risiko ditangani dengan baik? é J | _\C}
L 4 \'Y'
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Evaluation of risk management process by Respondent 4

X
3

Risk management steps

Evaluation criteria

Evaluation question

mer

Evaluation/Comments

Establish the business
context

Respondent e (Can you explain on your . ADM business that | e Easy to understand, direct
understands the business background? sl;wgﬁses in the health question.
background and | ¢ Do you understand the eliness industry.
objective  of  the background of your eI m Mxy on the
business. business? b sur{ce qut klee
e Why do you do business? ‘<~ b}lS ess. ,;_\
Y" . \kd ional income
VP i
e
Respondent  knows | Who else is relat%o %‘Y Ii@\'/e no other agents | e Straightforward question
who the stakeholders | business, like oth nts é’sociated with me and easy to comprehend.

of the business are.

suppliers? Is ther%an ﬂwh

are their roles?Y\' '

Respondent
understands the
process of making the
business products.

¥
=
&,

Do you ve

product Nﬁnat are roce
that a e a pb uct
st !

Yes, I do have a
business product mostly
related to health and
wellness product.

The process to reach
customer will be from
manufacturer to
customer.

The risk procedure
described above is simple
enough to integrate into
the product business
process.

Respondent knowﬁ
risk toleran@

available resou 4

Do you know your business
capacity and resources? Is it
enough to withstand risks? For

No, the product
provides by the supplier
/ manufacturer (Shaklee

Straightforward question
and easy to comprehend.
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example, do you have enough
fund to refund your customers if
there is product damage?

HQ) is limited/and the

damages of the product
will be Efunded by
Shaw rough their

Risk identification

Respondent can
identify the problems

Can you identify one problem or
issue faced by the business?

supplier ma cturer

RTH and Return
S&' v, |
. 10{ M  from the

e Straightforward question
and easy to comprehend.

and issues faced by the X\ (Shaklge HQ)-which
business. Y" il fect\%die quality of
\, °‘ duc@'e ivery
c‘) wgu:ﬁk the customer.
Respondent can | How does that prob ehi zg@é/s low quality e The above-mentioned risk
identify how  the | your business? L) " ; e in terms of procedure is

problems and issues
impact the business.

(-)

“ & ipping product

$ towards my customer in
= which decreasing the

d overall sales experience

straightforward to
determine how company
challenges and problems
affect.

\ Q S towards my customer as
& & most customer prefers
C} ’ ‘,' © timely shipping of
l 2 \ product.
Respondent can n ou ﬁf je thé&problem to | ¢  The problem stated e The following risk method

translate the problerni
and issues to risks. \

N

? For example% you have an
issue with hand\'lones that is
part of operational risk because it
will impact your engagement
with customers.

above contributes
towards operational risk
as it may cause a low
quality of customer

identifies how issues may
be transformed into risks.
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experienct towards
potential customer.
T

Respondent can
translate the impacts
of the problems and
issues to risk impacts.

Can you translate the problem's
impact to risk impact?

Respondent can score
the risk likelihood and
risk impact according
to the given Likert

Can you score the likelihood and™
impact of the risk using
provided the guide of Lik

from 1 to 5? \

ex mg customer based
nsatisfa tory
erf of

The nsMapact would

be lo ferral from the

custome Sfl‘\(i_q?.'

The risk process is
realistically sequenced to
transfer problem impact to
risk impact.

ing is 4@ﬂch is
to I@‘pen.
<

Straightforward question
and easy to comprehend.

Risk evaluation

the scored risks into

Risk analysis scale of 1 to 5. P N 9
Respondent can | Can you calculate mk S@l‘;! o ,4@2 8 Straightforward question
calculate the risk score | by multiplying éﬂ( ﬁwo 43(? and easy to comprehend.
by multiplying the | score with the risk‘b‘np N \A
scores for risk T qu l \‘)‘é
likelihood and risk s 4:'
impact. _\_(.J
Respondent can map S h;fgs}isk e The risk has been Straightforward question

risk matrix.

mapped, font coded in
red.

and easy to comprehend.

Risk response

Respondent can
decide risk Inltlgatlo&

plfan§ and aFtl ﬂ\~
within the bus
capacity. 0

y
C@ou déw on ry%‘g mitigation
lans

and actions with the
capacity and resalrces that you
have?

One of the risk
mitigation plan would
be buying in bulk
Shaklee products then
option for a self-
delivery itself to

Straightforward question
and easy to comprehend.
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maintain e]} postage

delivery.

For the risks that have
no mitigation plans
yet, the respondent can

plan risk response
with the guidance of
the risk response

quadrant according to
the risk scores.

Is there any risk that have no
mitigation plan yet? Is the risk
response quadrant in the guides
helpful in deciding mitigations?

Yes, the risk response
quadrant in the guidelines
is useful.

Monitoring and review

Respondent can
monitor any changes
in risk levels or risk

scores.

Will you be able to moni e@}
changes of the risk sco&go

/

e Straightforward
question and easy to
comprehend.

Respondent can
identify whether the
risk mitigation
actions reduce the
likelihood of the
risks, or impact of
the risks, or both
likelihood and impact
of the risks.

o)
Can you identify@er 16
mitigation action u
likelihood, or%act or th;
likelihood%npact theé pisk?
) éﬁo
K7 ¢

,?‘_l %O
@
I IAES

T

——

5

-

873

He ,<¥es, the risk mitigation

plan to reduce the risk
likelihood and impact of
the risk.

e Straightforward
question and easy to
comprehend.

Respondent can find |
alternatives if th
risk mitigatio

Will you be ,able to find
ternatives if thé'risk mitigation

" actions does not change the risk
scores, or even increase the risk

actions does het
reduce, o

scores?

No other alternatives.

Straightforward question
and easy to comprehend.
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increase the
likelihood of the risks
or impact of the
risks, or both.

&
\,‘Z'

Respondent can set a
schedule to
periodically review
the risk treatments
placed on each risk.

Will you be able to set a schedule

to review the risk

whether the risk treatments are in

place or not?

treatments,

o Yiﬂne schedule
He onge a year to
eview Ti reatment
Yv

sch du? | _\\
A

o

Straightforward question
and easy to comprehend.

Respondent can
continue the risk
management process
cycle to ensure no

Can you continue

<&

the

management cycle to en
new risks are left out o@)qsk

are attended?

K

<
[ ]

S

Ny A
new risks are left out, O) \T \&
and existing risks are ° @i?

well attended. __\ ) Aj Y

Straightforward question
and easy to comprehend.
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