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Appendix A: *

Teacher’s Questionnaire Y'
Demographic details

The questions below refer to the basic information th ightbe useful to the
researcher in interpreting the result. Please tick one appropriate box.

Gender: o Male o Female

Age: o Below 25 o 25-29 o 30-39 o -Mp 59"and
above [ _\t.}
Highest Educational Achievement: i elor dsgr e m Y.Master’s

degree T \ Yy
o PhD holder i (@ ificati @ease specify:
1-

Length of Service: o First ye\ Syear

than 10 years \? I(\

Level Taught: o Level one %ev% two>b Level’.@ree o Level four
Section B. Perceptions@an%ﬁseﬂn&&

Directions: Please re of t}‘t S agln nts b and tick (V) the appropriate

box that fits yourgudgement using the following-scale.
ree

Strongly % J! D.}\?tirQ Disagree Strongly
agree 2 S Disagree

a <

S t
Item N ' B © % Statements
Th?IOb ver mef.or discussed the lesson with me
hefare gv';;ti}ﬁ/ class.

W Ife”wﬁiﬂed information concerning my class goals,
type of students and the teaching style | used.

He also preyided a brief and structured way to obtain

3 this information especially the criteria to be used.
I was informed that a formal observation or an
4 informal observation would be used to measure my
performance.
5 The observer asked my teaching concerns and

incorporated them into the observation.
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While Observation

Item No. Statements \
1 I was nervous when | was observed by any
administrators.
2 | lost my self-confidence when someone observed me.
3 | felt nervous when | saw the observer writing during t 4
observation process.
4 Classroom observation was a threatening task for
5 | was observed once. Q
6 | was observed only by one observer. )
; I was visited by more than one observer i ame
class.
8 I saw the observer writing notes frequen
9 The observer checked the student whilew
teaching. ' .
10 | The observer did not interfere @son |1 9. X
FAS
: \)"("
Post-observation \\T
Item No. ents"\ <
1 Post conference W ed immedi er the
lesson.
2 | felt very worrie hen post o%eﬂ@@nWa,s.hQnducted
3 | believe that p ren or'duét@vnamly for
the purpose of m raisal.
4 The observg\ e mwnce tob%flect on my
performance. N k
c The obse i pofd hi 'deas@' me in the post
confgrence | o
6 | thin stood eet the evaluation criteria
. N E\/ t from the,Observer regarding my
rfaﬁwance asa Ilcableé
8 I ined nathi m thepost conference.
9 , as asked to'writé the ebservation report.
elle e that servet/s need to be trained because of
ack f obs}v |orLa&1K|IIs.

N
'~
N

T
R
S
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Appendix B:

Observer’ Questionnaire \z
Demographic details j

The questions below refer to the basic information that might be ul to the
researcher in interpreting the result. Please tick one appropria
Gender: o Male o Female

Age: 0Below25 02529 0 30-39 \g)o-49

0 50 and above
Highest Educational Achievement: o Bachelor dégrce %, 0O Master’s degree

o PhD holder 0 Other qualification le‘j\s;:ac'(y below:
Length of Service as Administrator: . \V("

o First year o 1-Syears %O year ' D_f) More
than 10 years 2 X
Length of Service in the College: Y' \ N
o First year o 1-Syears w Oy Dés;e than 10

years % &
Section B. Perceptions on the

Directions: Please read each o d & (\) the appropriate
box that fits your judgement usi A

Y \
Strongly () Disagree St_rongly
agree » Disagree
1 \Y 4 5

Pre- observation ski? ' 9-‘ N
I

Item No. State

1

C' 1\\ AL/ _ _
) [ ervel teachers tze:}@use it is one of my
onsibilitiesiio do sp.*

notify, the~teadher that the main purpose of class
observatio |36eya te their performance.

%, [ int?he)ezﬁ\hbd of the type of observation to be
ry e-.._' F
&! :pbeﬂale‘ihat Surprise visits are important to find out
if teachers arevalways ready.
6 | always inferm the teacher before I visit him/her.
7 | discuss the lesson with the teache before 1 visit
him/her.
8 I draw information about the class goals, the type of
students and the teaching method he/she will use.
9 | always ask all the concerns of the teacher before
starting the actual observation.
10 | explain the criteria of observation.
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While Observation skills

Post-observation skills

Item No. Statements
1 | observe together with my fellow administrator.
5 I show an authoritative personality during the act 1
observation.
3 I manifest a friendly attitude when | am observi
I choose a place in the classroom that allows
4 observe the teacher properly and students el
my presence.
I notice that every teacher does his/her mcause
5 . o
they are afraid of termination. i
5 | write every single proof about av our of the
teacher.
I interfere in the lesson whenev eteache ma N
7 7
crucial mistake 9 £
8 I check students’ work while I bservmg'
A}
9 I depend on the evaluatlon to luaMhers’\
performance. Q\T
10 A single observatlogtwnts tﬁ§ ove II te ng

practice of the tea&
. . i

Item No. Lv\ S \ts JIN
1 | am confident toycOndust the post-conferehce.
) I conduct SSrOOM.POSt- n?ere(@v'rlght after the
actual obse
I som pon t conduct post
3 co eren due t th tlmﬁb lash and other
tlon dL_utl S.
4 % renc discuss the teacher’s
mani)e an |s/her ormance rating.
invol han > administrator in the post
confi rence |co ﬁpce teachers especially in

roviding the pErformance rating.

ch}ose‘] place t.@.tlis conducive for discussion.

Q!

ﬁ c'rlt -of evaluation to the teacher only in
t st sson;;eonference

| give the teacher a chance to narrate his/her own
observatlah(a)ased on my questions.

I allow the teacher to express and justify his/her
performance.

10

S

| observe that some teachers are argumentative and it
is difficult to convince them to change their teaching
techniques or style.

11

I show my notes to explain his/her behavior in the
actual teaching process.
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There are instances when | cannot recall events that
12 .
occurred in the lesson | observed.
13 I believe it is fundamental to tell the teacher about his
weakness areas and how to deal with them.
| generally provide the teacher with constructiv
14
feedback. 4
15 | do not write the observation report.
I allow the teacher to write the observation rep
16
include all my objective observations.
17 I am objective in giving his/her perform
based on the criteria and evidence derlve
18 | always succeed to justify the perf atlng I
give the teachers.
19 |1 always learn from the teach ing t bost
conference. .
20 The post conference is alway$ed sati actoﬂly
K5
Section C. Other Perceptions ‘. J \‘}"
Item No Statements \ e
H

1 Conducting classroo Watlon is_a@ newan
challenging task fo H RS
a

) | will perform betterl more skillsiand krfquIedge
in classroom observation. \ P~

3 | need to lear abo Iagibbservatlon
procedure.

A The class atlon system eé‘s t@ improved in
order forl oLe

5 Classroo ser tlon lega affects my
relationshipwith te her?[ ~\.

bserve je%_hﬂs;w en"there is a complaint
6 frgm studentsw . ° %

hservati would allow for more
teachér.appraisal.

Egﬁ);uo know about the teacher’s

el } Qalua&oﬁ criteria are not applicable to all
|

essons
The @serﬁtlort;pollcy needs to be changed.

We, admlnls@?()rs renew or cancel teachers’ contract
based on cldssobservation result,

| do my best to evaluate teachers fairly based on
evaluation criteria.
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Appendix C:

Lesson Observation Form \2
3 AY:

Teacher’s Name Course:
Department/Centre Level: Sectlon/Group no Sem.:
Date: Time: Room: m
Please read each of the statements below and tick (/) the Mp}late box to the
right that best fits your judgment using the following ev ion scale:
1 — Strongly Disagree 2 —Disagree  3- Neutral ee 5- Strongly

Agree
6- N/A '

BALS
Item No. Criteria 2 y

v -~ N

Organization

1
2
3
4
Lesson Preparation
5 Reviewsws legson efeltive]é"
6 Stat%e son ok}‘c]tygt thesbéginning of the
lesson &
.

wn ov w the I@d
Wterm{s@ﬂ concepts effectively

8
\&ves lear i r}dtioﬂsy‘tfr the activities given in

lass. L

1 Chgc s students” comprehension effectively
SQ, Provides stlidents-With constructive feedback

Gives suffi@“ﬁme for practicing new content

\3 Observes individual differences.
14

Achieves the prescribed learning outcomes

Demonstrates command of the subject matter

Y

Uses suitable language level when interacting
with students.

17 Shows confidence when speaking with students
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Student Centered Approach

302

18 Keeps the students actively involved throughout
the class.
Uses a variety of techniques to encourage full
19 class participations.
Ensures that class discussions and sharing of ideas
20 are equitably distributed.
21 Interacts with students equally.
99 Encourages students to ask and express t*?
opinions.
Sets a positive and motivating roem
23 |
atmosphere. N
24 Demonstrates good rapport with stu i N d
- -3
25 Observes mutual respect. , [ N
Ite | ) ‘%’\
m . b 4 '
Criteria T N/
No \
a . 0'(\ 3-
Classroom Management
26 Begins and finishes oA time X (@)
27 Takes attendanceetﬁ i e )Igéx
Maintains effec ti arrang ent. v
28 E% ng Q:)
Deals with i tions I
29 pionswfecily.
Utilisation of Resources
30 e white boarc'effe 'VH)G
Prepares.£lear d le instructional
31 ials forlt (hand , worksheets, etc.)
tec effectively to
2 w gy y
ing methods to suit the
ces of students.
A ' 3 /33




Appendix D:

Modified Senior Teachers Training

Course

\Y'

Ministry of Education’s Senior Teachers Training Course (MES
Effective Classroom Observation

Modified C. Ronald and C. Roland Christensen, Maryellen Weim &D
. o . L 2& e

Stages

Christensen and MESTTC Effective
Observation Guidelines

Weimer STTC
Effectlve servation

Pre-
Observation

Meet with the instructor and discuss
the class to be observed as well as
any other issues relevant to the course
or section.

Asks the instructor if there are
concerns in teaching, he or she

wishes to address and incorpor,

these into the observation.

er class goals,

udents,"and pasticular
ching st

Provides a

While

Observes both small details
“big picture.”

Uses class notes that v Mly,
from detailed, min e-%’
transcripts to brief remark

aspects of the cl
taln s

Produces notes
examples as w oader

|mpreSS|on “ 4
Considers ¢ r gele lated.
to the i 1n stio d N
statgents patt :SJ?A dent
resp%t ansiti ab
p ns. & X

|

Q

on VaI’IOUS

|ques er
eme the

ces about the
rg‘ﬁsuctor's teaching
ormance.
gﬁpoints the teacher’s
%ehaviours objectively.

r esan pp ﬁntyf h

erver a pate in
ro u tlve o tteachlng
rse c
AN d n (_,e overly

rsations unfold.
tve throughout the

the co

discussion.
Address th questions:

- What are the instructor’s principal
strengths, and are there ways these
strengths could be leveraged more
extensively in the classroom?

- What opportunities for growth, if
addressed, would yield the greatest
improvement in teaching

Conducts the post-
observation conference
within a few days of the
classroom observation not
later than two days.
Discusses the classroom
observation in depth with
the teacher.

effectiveness?
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Appendix E:

Semi-Structured Interview Guide Interviews Questionnaires

Stage

Guide Questions for Teachers

Guide Questlons
Admlnlstrators

Pre- Observation

Is it proper for you to be informed

Is it proper for you to form the
rvation will be
conducted._in his/her class? Why or

What are your feelings whe
observed? Why do you feel s

Conference that an observation will be conducted | teacher that
in your class? Why or why not?
- . why not? ‘r
Is it important for you to be briefed y
on the criteria? Why or why not? What t be'done during the pre-
- ) observationiconference?
Will it help you if the observer gets
information about your goal, teaching make sense if there is a re-
style, and your students before tion onference? Why or why
observing? Why or why not so?
Is it necessary that you know the
of observation the observer will use’
What is its effect to your teachi
While es e se \1f you’ll manifest

&
N
&)
S

observa nre}p’rtan not the
observer? (0

Were you contented with the
observation process?

Observation ™ n orlta (-Spersonallty during
the“gbserv rocess?
Is it fine that you see
take down notes I \ go through the note-
teaching? Why or w | klng ess?
L _— \
Post- Observation | Is it vital to ha st confer ?‘*\T IS it2vital to have a post conference?
Conference Why or why ? or why not?
How do y; when u yo eff ¢$w do you facilitate the questioning
discover your,0 n limi the ,__\_L rocess to discover the limitations in
teach| \ the teaching process?
a ept the comm slo h How do you give your comment?
observe Why 0 Was it effective? Why or why not?
you af ec en you takes What will you do if you don’t agree
are pointed out by'the o er7 Why | with the answer of the teacher? The
why ' expected rating of the teacher?
hat will doif §6i) don’t agree Is it proper that you should write the
with thescomment The rating? observation report and not the
\ teacher?
Is rtha should write the

How do you rate yourself as an
observer? What’s your basis?

er questions
t asked which
re relevant

Do you have other questions related
to classroom observation practiced in
ICT?

Suggestions

What are your suggestions to improve
the classroom observation process?
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Appendix F:

issi r
Permission Lette ’\

Dr. Thuraya Khalifa Salim Al-Riyami
Head of Center

English Language Center

Ibra College of Technology

Re: Permission to Conduct Research Study
Dear Dr. Thuraya,

I 'am writing to request permission to conduct a research study in ELC at Ibra College of
Technology. | am currently enrolled in the PhD in Education programme at Universiti
Sains Islam Malaysia, and am in the process of writing my PhD thesis. The study is
entitled “Developing a Professional Classroom Observation Program for General
Foundation Program Administrators of the Colleges of Technology”.

The study aims to develop the observation process at ELC and will benefit staff
development at your centre.

Due to the nature of the study, | hope to recruit teachers and administrators from your
center. Participation to this study is on a voluntary basis and this will be clearly
explained to the participants to receive their consent.

The survey and interview results will remain absolutely confidential and
anonymous. Should this study be published, only pooled results will be
documented. No costs will be incurred by either your Center or the individual
participants.

In order to proceed with my research at ELC, | will need a signed letter of permission on
your institution's letterhead acknowledging your consent.

I would be happy to answer any questions or concerns that you may have at that time.
You may contact me at my email address hms350I@gmail.com.

Sincerely,

Haroun Al-Balushi
PhD Researcher

Enclosures: Questionnaire Forms and Interview Guide
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Appendix G:

Letter of Consent \z

TO WHOM IT MAY CONCERN: i

l, hereby ¢ ;at 'am willing to

participate in the research conducted by Mr. MohammedgAl-Balushi
entitled: Teachers Perceptions on Classroom Obseevation P es i T
which will be conducted on , 2 , c}

The following conditions shall be highly ed. -\

1. That I will attend the orientatio to knotw 'volug&nt.
2. That I will attend a training coursetfor t e'purpose of\esearch.
3. That I will objectively ans WUGSU s based on facts.
4. &y

That I will observe confi ity of S cifi&ply based on the
questionnaire.

5. That | can express my freedom o \esq)lm arming people.
6. That | have the rightynot to a n sitive, questions.
%y 0 4%;\’/

7. That I can ask f f the recorded | iew before | agree with

its publication. A

\ , 2
Signed on 3 L A at ICT, lbra, Sultanate of
Oman. CNJ

Respon@arrl and :alqu_‘)u
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Appendix H

AV
N
N

Pre-Post Nodes Comparison

Nodes Observed

Pre-test interviews

N
T1. Observation notification
No

T2. Observation criteria briefing

T3, Pre-observation procedure
Briefing about lesson
No
Not sure

wWwwwoOowWOoOWOOOZgEBwNOZuwWNCORNwWNOMOROBENOgOo~J o0 oovorowgooOoOZoco0

T4. Observation type notification
Doesn't matter-undecided

Not important
TP1, Importance of Post conference
Important

Not sure

TP4, Effects of feedback on weaknes:

TP6. Observation report

TP7. Observation satisfaction

TW2, Emotions about note taking

23. Note taking procedure

24, Post lesson conference procedure
25. Feedback procedure

26. Observer self-evaluation

Sources

References|

WWWWOOWOWOOOZwNOgwWNOCOrNwWNOROMOBENOCBO=JO0Ogo0ovworowgooojooo
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G}Y'

L\

Post-test interviews Difference post-pre

Sources ] | | |
0 0% 0%
0 0% 0%

P e P WOOWO WO OO PO OOENOHOOMNVMOWHAOULOOLCOCOO0OVWOO®ROHOWNDO=ORg~OO

WW P WOOWOWOOOPWVPECOOONDOHOOMNVMOWHAOU OOLOONOOYWOoOO®ROHOWNDO=ORrOO

0 0% 0%
0 0% 0%
0 0% 0%

0 0% 0%
O
0 0% o%

0 0% 0%
B A
0 o% o%

o0 0% 0%

0 0% 0%

8
g

8
g

£
£

g
g

o
2
2

geggeeeeee
g§8¥g828e8e



Appendix I:

Biodata T
N

1- Osman works at Dhofar University in the Sultanate mg as an
assistant professor. He has long experience in teaching English to®mon-native
speakers. He holds a PhD in Education. He has several publish arch papers

in the field of education and teaching. He has long experience inthe field of data
analysis and dealing with analytical programmes , SPSS ramme, and now
NVivo. Participated in many conferences and seminarssinside and outside the
Sultanate of Oman.

2- Ashraf works as an English Languag rvisor at the Mhinistry of
Education in the Sultanate of Oman. He holds ster's de in Egglish
Language Teaching from Ohio University in United State rEe Ia%svlong

preparation of

experience in the field of classroom obse n,*training,
novice English language teachers. He worke sevenyears asupq-wsor and
0 in‘the’ Republic
He candiicted a lot of

head of English language supervisors in etowg:k
of Egypt before moving to work in the Sultanate o
ving+eaching methods

workshops for English language tea r ardiﬁ(? im
writi reparing for high school
f

and writing exams. He also contri rit

exams in Cairo as well as in the nate of Oma e al@as more than four
years of experience in auditing and*tr in ments from Arabic into
English and vice versa. % A

. IR A ~
3- Basim Ali is n ield ducational supervision,

specifically in the field ofla tion holds a PhD in education.
he completed his und ate studies and obtained a master's degree from the
University of Leeds, . i ing as the head of the English
language departr%a privat

experience in the field of t

e sultanate of Oman. he has long
various educ M;I posi?on
worked as a i
worked a English

tional supervision. he worked in
tme in the ministry of education. he

ch f English for nearly 10 years. he also

supérvisor in the Muscat governorate for three

years. ion, he h d‘evgperience in the field of preparing English

lang teachers, where he worked as a trainer for English language teachers in

the iyah North f ur years. he participated in many conferences

r Engﬂs guagg_&; ching, supervision, and classroom observation

I nd outside the sul% te of Oman. Classroom observation inside and
hmde the sultanate of O&mn.

d
N
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Appendix J:

Researcher’s Certificate as a Trainer

AN bl
___________________________________ D PO AR e

TO WHOM IT MAY CONCERN

This is to certify that Haroun Mohammed Abdullah Al Balushi(File No. 1645353),
has been working as an Erlgﬁsii teacher in the Sultanate Of Oman since 1/9/1990 .He fias

been promoted as an f.'nglish' SUpervisor 11/3/2003.e also acted as a Senior supervisor
Sfrom 2006 t02010 . He worked as a teacher trainer from 2010to 2011.

During this period ,he tried work, hard to improve himself professionally as well as others
working with fim.

N.B: This certificate was issued upon his/her request without any legal responsibility on the department of
educational supervision. 8

Director- HR Department

YOOV AYY ;S YOOV Y Y sy — £ v sgaid Jaul ¢ ) ra
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Appendix K:

Proposed Admin Training Course

g
e

Session Activities
No. Yv
e Introduction and Course Adminis%
e Observation Competencies for HoC 0Ss
Session 1 e Course Assessment Y'
e Session Outcome Summary '
R
e HOS& HOSs as Mentors \d‘
eadopt a professio attitude to ?erszgg'
Session 2 relationships. v g
e Supportive Listening Skills s X
. N\ N
e How to Establish ‘& Su '}\HeaIQ&Workmg
Atmosphere %ﬁ)
Session 3 e Classro vation &
¢ Kinds of ation O
CD \? A"\
ela g Uslﬁ irYg ack to Teachers
. (Dirgetive’and Non- eetivz(/ roach)
Session 4 .ﬁﬂ bserval A
we-0bs rvz\ilt;o 00 %\
e Report
Session 5 %&
Practi IQ
ses%\
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Session One

Outcomes: z
= To develop their understanding of the roles as Head of Centre d of

Sections.
= To create a positive attitude to being a Centre and Head of Sectiof.
= To develop positive group dynamic and a cooperative worki ironment.

Materials: V

1. The Jigsaw activity

2. Course Outline Y’

3. HoC & HOSSs' Competencies & course outcom '

4. Reflection Activity .\d
Procedures: '
1. Welcome the participants to the cour d let them 'eﬂy _'\@duce
themselves.

Present the outline of the trainin
Discuss the competencies of Ho

g b wiN
m
X
=3
=3
5
—*
S
@
(@)
o
c
-
[72]
@
>
w
w
@
w
9]

1. HoC & HoSs Jigs )
Answer the following questi ivi

1. How many
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2. Competencies for HoC & HoSs

General Competencies. \z

HoC&HoSs will be able to: (‘)
> improve the quality of teaching and learning in their colle
> develop and support the needs of individual teachers in llege.
> develop their own professional skills as HOC&HoSs. Y'

Competencies in Observation V

HoC & HoSs will be able to:

> Implement the observation cycle in a ofe%l and supportive
manner.

> Focus on learners and learning in the cl well'as teaching.

> Take effective field notes. Kﬁ

> Use descriptive evidence from classraom-based observation to @port
reflective discussion. | &

> Help teachers to identify and artic their decision-makin '}ocesses.
> Adopt a questioning approach t reflective di cus#

> Adopt a non-judgmental approac \ X

> Guide teachers to find-out their weakness are é

> Help teachers to come up % ropri ions

> Support teachers in idewI nd commitiing to@%ction plan.

> Differentiate between informal and.form ation reports and adopt
appropriate procedures for usﬁgsem acco A

N,
Competencies in Reporhég é q Qc_')
HoC & HoSs will be ablbgC &
» Produce clear, coqcise, accu an onstru?bve reports (this will include
teacher, semester nd%ﬁ? rep;;ts)
» Ensure the CC@[ lity of all re ph
Competenci %ssess \R @n
HoC&Ho;% a@ %
> Develop a ropri and good quality lesson observation
accordi (?cﬁnlic specifi g:hs.
> A %mpl g‘ave appropriate feedback.
> [%teach s’ ability t ess their own teaching effectively.
>% teachers cons(q)\bctive feedback.
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4. Course Assessment

A theoretical Assessment Checklist

Met Not

m
1
Participation i
. . - 2
in discussion |
and analysis g#

Criteria Eeossmn Result A{Eemark

Criteria

presentations

.

- 5
Participation 1 =
in ‘ ( 0.

ﬁﬁJ f
&ervation W%’

conterence
wrocedure

Post-
conference
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5. Reflection Activity
Session Outcomes:

= To develop good understanding of their role as HOC&HoSs.

= To create a positive attitude to being HoOC&HoSs.

X
A0

Summary Of Learning

7
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Session Two

Outcomes: T
= To adopt a professional attitude to personal relationships. %\

= To develop supportive listening skills. A
Materials: Y.

Teddy bears & owls

1.

2. “How would you react if...? V

3. Egan’s Model Y.

4. Supportive Listening Cards '

5. Reflection Activity .\d. NS

Steps { | _\C}
1. Conduct a recall activity on the prewi es 'orf.' \,T

usi Yﬁe scenario
ood

N

4. Explain the co

have don% ity 3. ivé tha' the topic card to one of the
particim{a
Me@e, distri i %activity cards to the other

@\b
allyfc cta fei’" ack session and ask the following questions:

: a. Wereall tl'g_é%l.isteners paying attention to the speakers?

b. How didyﬁj know that they weren't?

‘é c. How did you feel during the speaking?

315



6.
participants.
Teddy Bear and Owl

In conclusion, write on the board the impressions you get form

\Y'

Teddy Bear (“give in”)

You value relationships so
much that you do not try to
achieve your goals at all and
let teachers please
themselves!

Owl (”confront’ﬂ ,

Both relati

ip and goals are
u, S0 you

scuss the issues
ith the teacher
ly share a solution.

Turtle (“withdraw™)

You do not particularly
value relationships or care
much about achieving your
goals! You therefore do not

orce"’)

thr

relationship with teaChefgvery
s’ua rce

ionin erto

others i

(0]

take responsibility for achiev go s.CYour
solving problems. M il notbenefit from a
\, o{c%pqative -spirit!
A C‘\ \\ 9, X

The importance of your goal

Adapted from: Malderez, A®and odac ;
How would you react if
Scenario 1:

One of your teachers sa

O

The Egan M
Egan (1994
themes:
e Helpi
e The

is ob
a

N\

(199 entor Courses CUP.
4]

Y-
&
imegg%e / she doesn't want to teach

in level two. Ho Ver,ﬁlsnI 't re{lyp sible
of increase of st > 1mtake in this méstbb‘
\" " &

1ft her to another level because

ve ed@for hel(/ others which is based on two central
NS
'”?‘”““éf
is he@ re of the process
LN

<Einding out what the teacher sees as problematic.
r-

New Understanding

Helping the teacher explore options and goals

l

Action

Help teacher draw up an action plan for
achieving the goals

S
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It is then necessary to follow up the effectiveness of the solution and confirm
that the teacher is satisfied with this solution and is aware of their role in

solving the problem.

Speaker

Think of a teacher who taught you that
you have strong feelings about.

Talk about this teacher to your colleagues
outlining why you remember him/her and
some of your memories of being taught by
him/her

Listener 1

Listen to th aker with
Eyes: in con

Head: still\ face: no smiles

crossed

Arm a legs:
c mw
. |eaning back
L

Listener 2

Listen to the speaker with:
Eyes: in contact

Head: nodding\ face: smiling
Arms and legs: uncrossed
Body: leaning slightly forward

Listene 3\4‘ Y'

N
peaLer\:i)th:

act

Y-v
eﬁéf smiles
ossed

Listen to the speaker withs

Eyes: looking at the sp&
direct eye contact
Head: in one ha \fwilin
Arms and legs: gs

az

Body: slouched rop[i{
\

Listener 4 -
L
é
ithou

7

S

I@n to the speaker with:

ngs: no contact
< ead: still\ face: no smiles

Arms and legs: uncrossed
Body: leaning slightly forward

R
AR
& N

N
N
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Supportive Listening Cards

One of your teachers keeps
giving other teachers advice
about their work. She thinks
she is being helpful but the
other teachers are feeling upset
and resentful.

One of your teachers is retiring
end of the year and doesn’, % at
happens in her classroo re.

\of

One of vyour teachers has
received a letter saying that she
is a “weak” teacher. She is now
upset and demotivated.

Three r teachers have day

release c s and a:; it is

unfairgio have the same teaching.oad

as@!teach S. I _?)\
b 4

<
\J\%’

One of vyour teachers has

arrives late to college

her lessons because she

her free lessons sIeepirQ\

94

Think of a gr
own expe‘&..

recently had a baby and is no\
focussing on her job. She

classes and she does not prepare *)

erss Very negative.
ab e number of
ch%s'(,j e students, the

ministration, the

er ‘teach . In fact, he has
nothing go say about anything!

S
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Session Outcomes:

= To adopt a professional attitude to personal relationships.
= To develop, produce and identify effective annual plans.
= To develop supportive listening skills.

&N

Summary of Learning
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Session Three

Outcomes: z
= To utilise a range of strategies that will create a supportive and hea king

atmosphere.
= To implement the observation cycle in a professional and supp anner.

Materials:
e Worksheet: "Ways towards a healthy working atm

e Observation Cycle

e Snakes and Rabbits

e Mind Map About Observation '

e Theories about the classroom observatio

e Peer Observation .\d‘
[ )

Reading an article #1: "Watching and Watched" \
e Reflection Activity ' _{'3
Steps
<

1. The trainer reviews with the partlc% ec
L@vtive working
d about'the soldiers, their

previous session.
2. Discussion of points of view wt ga hea
he act

atmosphere. The trainer uses t
sergeants , and the officers to in the co ept.
3. The trainer distributes the “Snakes abl‘:%!” to explain and

confirm the following t S: 4&
1- We often see what we AN
2- We don't see other ant t’lngs oﬁ@

Then the trainer i hllg ting eb tof Focused Observation,
emphasizing its importance and‘t 4doC and HoS.

4- The traine ﬂﬂbutes [h ity sh%élated to the mind map. The trainees
write their &

distribute d focuses on the different stages of class
4 9.
observatien™I he particip |deas and opinions according to the topic.
i i trainees and asks themtoto answer the
tch” activity.
trainer alfows” parti€ipants to write their thoughts about the session.
iers, their sergeant\ officer)
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— :.‘ .‘l
.

»

e
S e g r~
/: .'z'\'.ﬂl'_',l-' ey 77N '

~ V.,

Working towards a supportive and healthy

1. What do you understand by a "healthy# orki% vigonme
!E;EI S S

) N

What do you understan ng environment?

0 6. As a HOC&HOSS which is more important to you: being liked or being

respected by your teachers? Why?
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Find the Rabbits! V™
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Find the Snakes!

R0 sasl
Yo Cp bt A &
DT
1A

WQPA_{\ng

. \\'(/ ’:\Qﬂ :
(08 o

onds to find them all,
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Observation Task

In your group, brainstorm ideas about "observation” and complete the miw.

.

,,%\ IS
al/ mfg'r I Y_
WA

A

Observation
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Observation Cycle

Brainstorm what happens in one stage of classroom observation and

¥

YL:::as. Y-.@
Y
Ny
&Z’§ &
NP
@ : ";\‘f?
SV
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Questions on Classroom Observation Procedure

Yv
N

N

7
P

Questions

N |

Pre

While

Post
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Peer Observation \z

1 What is the aim of peer observation taking place in you (?

2 Do you think the peer observations achieve these aim

3. How do your teachers feel about peer observation? %

4 What reasons can you think of that mi t m teachers feel
uncomfortable about conducting peer observation?

5. How do you think the practice of peer at be i proved in
your ELC and made more effective?

6. What factors lead to effective peer ob ion? l _\C}

2 P
Sf D5

\
\1 A

e Exploring teachers' own u d| eero sed;uon

e The main purpose of P. e servati é}'
e Procedures of Peer A

- Negotiating r Obs ;mj l

- Who writes th %} ? s

- Stages ;\ bserl/atlo
*Pre-obsefvation/ less |on§Q

Peer Observation Worksho

-ii-_
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Reflection Activity c°\

Session Outcomes:
= To utilise a range of strategies that will create a supportive a Ithy working
atmosphere.

= To implement the observation cycle in a professional aqd supportive manner.

= To give some theories of peer observation. '
cx \_ 4

Summary of learning
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Session Four c\:

Outcomes:
= To take effective field notes. *

= To implement the observation cycle in a professional and su tive manner.
= To adopt non directive approach by applying reflective discus%n.
= To adopt a non-judgmental approach when providing feeﬁ@

Materials: q
1. Worksheet: Positive Manager Vs. Negative ger '
2. Transcript of POD

3. Reading Activity: Head & Taylor's agticle on"Giving &
teachers" | _{')
4. Reading Activity on Williams, M’s eveloym ntal'Vie
Classroom" N

5. A Lesson (3-5 minutes) z \ ?‘Z'

6. Post Lesson Discussion (BGMeS) W A

7. Reflection Activity \
9 ) A
Steps C‘) >7 T 0}&

1. The trainer starts wit view fok.the pr i8u54§ﬁons learning.
2. The trainer discuss ab te Taki cedure,

The Trainer plays a v if they ar g class-observation. After the
observation, the participants will reflect'on the-following:

Procedure of the ing and ho he E]O ation was gathered. (learning/
teaching) and languageé us

3. Distribut &&gnscrl*t fb Ie-plé{; activity. Process the outcome by

using the g
pism@/ith the participants evaluative vs non-

4. Train N%Os avide
evaluati acy. ® b
5. ThewIrainer distribute the ar iﬁl_es of Head & Taylor's which is about "Giving
&UTeip VJ] Q&’ns Classroom Observations Views for further
g

>

b4
rainer asks the péf)@'})ants to write their learning about the session.

N
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Note Taking Activity

After watching the video, reflect on the following aspects.

Aspects to
Consider

Evaluation

Yes

Ay
N
Wriance

Organisation
of the Notes

Nk
| s ¥
riomain g@ &
A\l
Focus of the %% A\T (,}&
Notes. “« Q-
feaching)

330



How to Improve My Note Taking Skill

Questions about the Tra pt

“« Q-
P rvati <<Ll)iscussion
\
. Is this ifteraction si ;r}yo@perience of post observation
discussions? How is it'si g ow ist different?

u car@ tify in this discussion?

. %\ocu/ ofi t i 'g cﬁ’)earning in the classroom? Which should it

@,
be on? @
A S
. he HOC/ HOS uses in this transcript. Does it help

Look at the Iangqggg
N .
;\Qe teacher to reflect on her lesson? How? Can you find any examples?

The teacher should be talking more than the HOC/HOSS. Is this the case?

0 In which parts of the interaction is the teacher talking more? Why?

" What aspects of this interaction do you consider to be effective and what

331



aspects could be developed? Justify your opinion.

Activity on Directive Vs. Non-Directive Post Discussion

X

Directive (Authoritative)

The HOC / HOS identifies and
points out the problems in the
lesson

The HOC / HOS tells the teacher
what they should do and how to
improve their teaching

Non-Directive (Facilitati%
The HOC / HOS %
er to

and
encourages the teach lect on
their practice and id roblems
The HOC / s thinking

questions to Jhel e teacher to
understand,thermpractice and explore
ion

possible s '

NY.

Evaluative

The HOC / HOS evaluates the
lesson (“I liked this” “This needs
to be changed” etc)

The teacher

evaluation and follows the HOC

/ HOS’s action plan

The HOC / HOS L

7]

responsibility for the% g
development

Valuate theigown |
accepts th\) The

KN RS
valuative | .
:

oC ﬁ%\ cribeNhYlesson
d 1 ‘datzé?gre teacher
on

(o)

tf@% of possible
an elops their own
A

>, .
T ach@kes responsibility for
elopment
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Transcript of Post Observation Discussion T

1. HOC/HOS: we have seen you teaching grade 4 today and it was \Ilent
lesson, I liked it. | like the way you are calm in the class and | think by this way
you’re making your students calm as well in the class, I like your like your
way of giving examples.

2. T: thank you for these good points. ?

3. HOC/HOS: (laughs) ok, now talk about your lesson \J

4. T: Umm actually, the students were good, most of them thanks God, clever
students and the lesson of today was a bit new about sm%'(he planet, so they
had new words today

5. HOC/HOS: yes, | agree students were activ, ugh it !13 lesson two in
this unit, so the beginning of the unit W

6. T: Yes, they haven’t met these words befor
7. HOC/HOS: ok

8. T: new words

9. HOC/HOS: and new topic 4
10. T: new topic yes but they will revise t

scientific words.
11. HOC/HOS: Yes, they will, bec%

‘C}T

I <
m \/Y.

the unit in each lesson so they M ng t

12. T:yeah

13. HOC/HOS: Ok what ab%i aims o

14. T: the aim of the lessonto i%' an@aying the names of the
planets 4

15. HOC/HOS: umm ntheo you thi u ackfiéved your aim?

16. T: yes, thanks Gad they*got lar with t rds and they could mention

the names of the plane nks God

17. HOC/HOS let us talk about ﬂ@teps of the lesson, how did you
start the lesson? ’ 4 &

18. T: ok, u | starte \'ess nlst ﬁed the lesson by introducing the topic
of this unit Q é

19. HOC/HOSHok, b

X ing abo topic you mean?
20. T: not talking, Wesstar it essing game. | brought toys for them that
are rel %his topi desstudents guess the names and one of the students
was %ﬁ(y go g%any of the guesses right
/HOS: an at did you use in the introduction L1 or L2?

ets | used Arabic b I had to introduce the planets in L1 until they get
iar with the planets.

. HOC/HOS: ok, then you moved to step two?
4. T: yes, step two they had to listen to the tape-recorder and identify the things
that were mentioned.

0 25. HOC/HOS: Ok, and what about when you asked them about walking in
space?

2 f!
‘{! nglish of €ourse but‘i]mm when the students name the words, | mean the
il%
fal
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26. T: yes, this was a continue of what mentioned in the book because it said
there that we fly and we couldn’t walk because no gravity in the space and umm

students mentioned that in L1.

27. HOC/HOS: and you asked them to work in groups for this? \

28. T:yes, it was like miming of the actions (ﬁ

29. HOC/HOS: and were they able to mime?

30. T: some of them did but some of them have difficulties oing the
miming. They did the miming but I think they don’t understan letely what
they are doing ?

31. HOC/HOS: what might have you done to make this cla%n;? ime for them?
32. T: give more examples maybe, or getting some students their groups do
the miming first or mime the actions different actio ir%of the whole class
so they get the idea more.

33. HOC/HOS: oh yeah but remember it is pre ask' and you need specific
time for each task, I think you need to be care out eWIext time,
because your timing was insufficient in this step,and you were unabl to'c@ete
the task because I think you spent more time to is one fthin I )

34. T: yes, | think I did that because the s new and the topic igy‘ﬁ}ew, they
need time to identify the words 4

35. HOC/HOS: yeah, you did both you didthe mi M
students do that in groups. How abo% ng

36. T: yeah. h}

37. HOC/HOS: Ok, or what abmo'g both o
38. T: ok maybe it could be the mi .

39. HOC/HOS: ok great, no%s move\he e g@what was it?

40. T: umm the next step is"istening y un@r of the picture this is to
get them identify which pi being described.

41.: | like the way you di ection Iear&&slmple and they understood
what you want.

N . .

42. T:yeah, they. e@osed}o sayithe n m@r of the picture and they did it.

43.: ok, what ab xt step l b‘

44. T: the next step islistening’ m @iﬂt to the picture.

45.: yeah ok. l‘ll\ ‘

46. T:um tually t e;' are s pc;?point to the words not to the pictures.
b . . i b

you make

mo@%ickly?

47.: ook?

ents get to point to the.giCtures they pointed to the pictures already this time,

50 :

514 listérand point ?lewm:a??

ﬁ. ./eah, in each pictureiactually, there is a word and this is confusing, and
t

ev

they supposed to point to the words but | think the problem there was

\cause of the reading.

N

3.: reading the words?
54. T: yeah, most of the students were not able to read the words as the words
were new.
55.: but they were listening and following.
56. T: Yes, I know they were listening and following and were co-operating |
was really happy about that.
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57.: ok, what can you do next time to make the students concentrate in reading
the words? | mean those words; how can you make them pay more attention?
58. T: using flashcards and getting students identify the words before rea

cards so they get familiar with the words, and then make them read th

59.: you mean matching?
60. T: yes, can be flashcards with word cards this is not mentloned the chers
book but I can do it next time.

61.: you did this step well you did it well but perhaps you also ask the
students to read the words or spell the words with you before

62. T: Yes, it will be a good idea.
Wrds from the tape
xt Part again it was

63.: ok, now let us move to the next step.
thi kaltS from
@

64. T: the next step was listening and repeat; they
and they were supposed to say and repeat the words,
listen and repeat task at the same time and stude
65.: ok so two listen and repeat tasks, what do
providing listening two times?

66. T:umm to get students familiar with heari words and.i erﬁit{n}wha‘r
these words mean.

67.: and you decided to do it differently? f

68. T: yes, and revising the words helped als n |fy~§tlae picture not

just the word.
69.: ok ‘NE ‘ﬁ
70. T: so, they did well thanks 0

71.: ok, shall we move to the next s

72. T: the next step was the %f countl\ﬁw%, Al'hey know the idea of
counting down, they know E dea. T avesse |[r;a:}l.readyin TV maybe, this

when space shuttle liftin ng do own-from ten to zero. Umm,
here in this activity of k the gikom sixty to zero and then
from ten to zero. U most of th ble to identify what they are
supposed to do b & Tthenj got m they started counting from
forty but I notic student los Wrbt r thirty.

73.: 50, this activity is ach% tséei.gﬁncmg the numbers?

74. T:yes \’;

75.: you he tu% %

76. T: y aybe ents are confused about how to write
numberg? | 5,0l decided to(;%)d the students and draw their attention and
mak@the area t d salng with the right number. And they could

doi e help fro e good help also from them as well in their
y codld h ach er and they could read and write the numbers in
E ey know mbé&" but most of them were not really good at reading
ds the number Word (,)
igures? t\

. T: No, they know the figures, they know one two twenty etc they know how
(] wrlte the numbers in figures, but in words they have difficulties in reading
words. so that’s why I gave them examples I started with three numbers which
were zero, ten, twenty and also to check whether they know the next number
which is coming.
79: Ok great then this was all I think about your lesson, again it was interesting
lesson | can see that your students have achieved the aims for this lesson, which
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was identifying words related to space. What do you think what are the points
that you want to carry from this discussion for the next time?

80. T: Well, umm, I will find out ideas about practicing reading numbers,

pupils to get used or exposed more to using pair-work, another point is,to make
students concentrate more on group-work.

81.: great, and how you are going to make them concentrate on group-work?

82. T: by making them be clearer about what they have to do.

83.: yes, again thank you very much for your co-operation, ou for the
lesson it was interesting thanks. Q

84. T: thanks

74
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Reflection Activity

S
Session Outcomes: . —\
'3

= To take effective field notes.
= To adopt a questioning approach to support reflective discus
= To adopt a non-judgmental approach to feedback.

V
&

Summary of learning
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Steps (q
. The Trainer starts the session with a revision activity on the theﬂ*,earned in

previous session.

The Trainer gives an activity where they share their exp ces'and

reflections about report writing. Y.
3. The Trainer discusses the theories of report writin e paltlmpants

N oo

The Trainer ask the participants to walk aroun om nWough the
reports for the purpose of answering the questi

The Trainer asks the participants to discu servation ngbSq
plenary discussion. 4 ‘T

Provide a copy of the HoC and Hosw m\'\/ord T

Let the participants write their ref

Looking at Advisory Boo
Look at the reports on the wa unﬁthe rooMm an @Ner the following

questions. Then share y\jas with.your roup <(/

1. Which report do ’Iear Wlll_@anderstood by the teacher

easily? ( 0.
:
2. Whichr Kﬂdo youi e m@icult to understand?
or N

3. Whic :id on@ery step and does not describe the post

Iess SSI n?* ) S
XY,

4. report as d%\mth an action plan?

hICh report has a cle%ﬁayout’?

Which report has used positive/supportive language?
7. Have you noticed any judgmental comments in any of the reports?

8. Which report you like the most? Why?
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Focus on and analysing One Report \z

The Trainer asks the participants to look at one of the reports and answersthe
following questions.

1. Have you noticed any grammatical, spelling or punctuation mistakes?
2. What words are used to get the teacher reflect @son?

3. What words are used to give advice?

4 Has the report mentioned any examples of'things pM’ring?ﬂJe

lesson?

A
1S
5. What approach is used in writing t ort?
s N
OW Y

6. How do you think the teacher w feel \emeading ghwreport?

7. How could you improv@?

At this stage, the trainer opens the diScu

e ﬁ_{igas about using the

appropriate words to write rt.T.
Word Bank to the trainee “« Q-
N Aj Ny
% | 7S
HOC/HOSS ’s Wordbank

We/ you notwa

istributes the following

W%%’b .
& talked about alternati proaches to ...
.~

e concluded that you would try to support the students more by...
E We referred back to your training and we discussed...
We planned to try and...

We worked out a possible strategy for...
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We agreed that ...

You clarified...

You analysed...

You explained that... %\

You reflected on the interaction patterns/ participation/ Qrganisation......
dtore

You highlighted step x as a time when the students n 'support

You decided to try and ...... .\d
'S

You thought that you would ... é , _\q

You suggested that.... Y’
Finally, the trainer reviews with th%ﬁam 'EW rlte&eseport what it

should contain and what it shoul d reviews with th ne of the ideal

reports. \ ,‘\'\
S
o =
The content . 43'
» Language must be accu OCl/ ould‘ihse computer spelling and

grammar check t rrwgrrors l
Write to theteac% gthe rgo % "we" and "I" - the first

person, not t st persor
» Use theH O S wertd bank whe tlng reports because it suggests tactful,

non-Jud terinss :' C—)o
\0
UL[{ jiist beqa. escription of the lesson.

SHOU LD focus oﬁ\‘ae discussion and show how reflective the teacher was
hether they were analysing activities, noticing problems, able to give reasons

QE for their actions, suggest future changes...

SHOULD NOT be evaluative and include phrases like, “It is good that

" or “Next time, try to...” or “I liked...” or “You should...”
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SHOULD include phrases like, “We discussed...” and “You suggested
that...” and “We agreed that...” and “You decided to...” Y-

SHOULD NOT contain grammar, spelling and vocabulary miﬁ%

SHOULD be read carefully and edited by the HOC&HQOSS -n5tjust the

computer!
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Many thanks (Teacher’s name) for your cooperation and for inviting Nzisit
your class today.

Summary of discussion
We started our discussion by talking about the importance of creating a link
between what students are learning and their real life and you % IS by starting

the topic of your lesson by eliciting personal information f class (the jobs
of the students’ relatives).

Then we moved to discuss the listening task where s had 'o listen twice to
the tape recorder, find and point to the correct pic You po ithat this

step took much longer from your lesson than y@uhad planned (o er'15 @')&'tes)
and we explored the reasons behind this. explained that this might have
happened because the students did not un d you,& ctions.\ﬁ: might
be because they were complicated an@ynot clear

the complex script. Then we explo ggestio
in the future. We agreed that it is I ortaw [

down into small steps, or exa ith t

and r@be because of

ealtﬁuith this situation
uctions need to be broken
eéﬁhole class. You also

suggested that you need your stude sqund nding of instructions by

asking them to repeat the obsenzm the work closely. We also

discussed scaffol e tanda&g of I §x text by exploring some of the
b%d&c} sed some of the disadvantages of

doing this. \

Then we mM dis Qe pI@wty You explained the reason behind

domg the'ro ay ctivit 3§'be@§9é you felt that students were bored and you

ideas before doin stenlng,

ant ke them mo act@nd to revise jobs at the same time by giving
th g jobsh . )Ne agé\ed that students were engaged in this activity and
d all the instructio u gave.
ext step was matctﬁ!g the pictures with appropriate words. We agreed that
‘érowdlng the class with enough explanation before we ask them to complete the
activities. we also agreed to encourage students to work in groups and developing
0 more cooperative behaviour. Finally, you summarised the points you would like
to work on in the future (giving instructions and developing cooperative

behaviour in the classroom.
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Reflection Activity

Session Outcomes: z

*To determine the important features in writing a report or@?’oom

observation.
= To identify the expressions used in writing reports.

A W

Session 5 Summary of learning
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