LEADERSHIP PRACTICES AND TOTAL QlAl“a :
TE

MANAGEMENT PRINCIPLES IN OMANI PRIVATE NIGHER
EDUCATION INSTITUTIONS Y'

-4(

Sulaiman Omair Nasser AL !
(Matric No. 4110020)

Thesis submitted in fulfillme
DOCTOR OF PH
HUMAN RESOURCE

&

Q‘g'l{p and Management
' é‘& ISLAM MALAYSIA

oe March 2015



AUTHOR DECLARATION
il e Sl Al sy \z
| hereby declare that the work in this thesis is my own except for quntamg

summarises which have been duly acknowledged. ( g

Date : 9" March, 2015 Signature: _—=—=

Matric No: 4110020

Address: MuseaiA Mamerafl S




BIODATA OF AUTHOR

Qulaiman Omair Nasser Al Mahdhoori (Matric N. 4110020) was hnnqtm )c 19"

August 1973. He is currently residing in Alamerat, Muscat, Sultanate of @man. He
was previously a student at Sultan Qaboos University, and obtain achelor of
Education from the College of Education in 1996, and a Mastggs D§gree from the
College of Arts & Social Sciences in 2006. Al Mahdhoor studiedNhglish at BYU,
Utah. USA from January to August 2011. He is at present @Ph.Nfcandidate at USIM,
majoring in Human Resource Management.



DEDICATION
This work is dedicated to: \i

His Majesty Sultan Qaboos bin Said, Builder and foundeg 1!’1'&" modern

Omani renaissance

All those who contribute to the development of gdMWon 1"

/

thepSul
.

lanaie
f Omar
of UOman \Y'
| S
¥ \,‘?’

]



ACKNOWLEDGEMENTS

® All praise is due to Allah SWT Who Has given me the will, strength and patience to

complete this study. Y'

® On coming to the end of this long research project, I wish to expres@nccrc
gratitude and appreciation to Prof Dr. Zulkiple Abd Ghani, my supefyisod for his
guidance and encouragement, for acting as a mentor throughout the prof¥et, and for
sharing his academic and practical expertise. 1 also give my Sinc anks to the
supervisory committee members Prof. Madya Dr. Muhammad usuf¥halid and Dr.
Khairunneezam Bin Mohad Noor, who have provided valu
my study and read the drafts of my dissertation. In the s
go to the Universiti Sains Islam Malaysia; an admirable an
institution.

reMarks throughout

, my special thanks
y elardc academic

®
® | would also like to recognize Dr. Said Aldhafri,%r of thg St n' C_‘@Egling
Centre of Sultan Qaboos University (SQU), not or d he % me hﬁ[ ossible
assistance in statistical analysis and advice regar?c I data\ggialysis, but
has also been an encouraging friend to me. My sincle a Yon i%@. extended to
Dr. Rashid Almehrizi, associate professor @\ti W urerpe and statistics,
SQU, for his generous contribution in&w ng the alyg¥sis findings of the

study. It is also my pleasure to exprgss m [ o r. Badar AlKharusi,
Director General of Human Resourc "%lop _ nALMN
ity p

his kind patience, unselfishness, ith sa

to the private HEIs in Musca ur&i{im&iﬁpccially during my data
collection. I would like to ackn e M. 1h Buredl, at SQU, for his long hours
in reading and editing evey dralof eve
providing me with his Mvalpable ghsi

tgr 1s manuscript, and constantly
Sf\@C contributed greatly to the
am a grateful for all the support and
f Hi Education, the SQU library and the

development of my r ch prgj
assistance from the stmc Qi
Om qli%&y of the International Islamic University
_ ﬁlig/{ k would never be continued, and more

Public Knowledge Nyl n
I asgistan
' er my deepest gratitude to my parents for

Malaysia,. Witho
4 t

their constm\% agcﬁ ’ sué?t. There are no words which can adequately
express my Nati¥ide to them. My s@titude equally goes to my brothers, sisters, and
my bes , especially Ibrawi Alhadi, for their support and encouragement.
e my utmost thanks to my family, especially my beloved wife Umm
y children Alazhar, Ahmed, Azza, Ali and Durar. They gave their full
nd unfailing encouragement. I am forever indebted to their sacrifice. Thank

the patience you maintained for all these years with the hope and belief that
this task would one day come to a successful end.

importantly co

e May God grant all of them His forgiveness. All good comes from The Almighty and
His Tawfig.



ABSTRAK

Pengurusan Kualiti Menyeluruh (TQM) telah mendapat perhatian meluas sejak
beberapa dekad yang lalu, dan kajian menunjukkan bahawa kepemimpinan adalah

penting dalam pelaksanaan sistem pengurusan kualiti dalam pendidikan tinymamggau
mana-mana sektor lain. Kajian ini berusaha untuk mengenalpasti perkarabeXaitan
kepemimpinan yang berkait dengan hal ehwal pentadbiran dalam penggfh 1stem

pengurusan kualiti menyeluruh di Institusi Pengajian Tinggi Swasta Oman,
juga untuk meneroka kekuatan dan kelemahan yang terdapatﬂ&‘: amalan
kepimpinan semasa, dan untuk menganalisis cabaran yang dihadapg pemimpin
dalam melaksanakan peranan mereka. Berhubung dengan reka beiuk kajian dan
metodologi kaedah soal selidik dan temu bual separa-berstru ah digunakan.
Kaedah soal selidik digunakan untuk mengukur persepsi res o1 (pentadbir dan
ahli fakulti) mengenai realiti amalan pengurusan di 19 ind erkaitan di Muscat.
Temu bual separa berstruktur pula bertujuan untuk n pemahaman
mendalam mengenai cabaran yang dihadapi oleh p ' tertinggi
dalam amalan pengurusan kualiti menyeluruh. Dapa ” awa
sistem pengurusan kualiti adalah penting untuk kej 1 sektpr pe d':l lei‘nggi

swasta Oman, dan sokongan pemimpin tertinggi y dalam
menentukan kejayaan ini. Juga, keputusan ancangan
strategik, ditkuti dengan peningkatan kualiti yan¥ bert - agai tahap

mpinan yang
ga bd;éasarkan persepsi
aitk engan pemimpin
rafram latihan, ganjaran
rsepsi responden. Di

u kepada pelaksanaan
S Ogégy. Cabaran tersebut ialah:
eku@mean latihan yang berkualiti,
1k, uan penyediaan kertas kerja
n'gi&mg berkesan dengan IPT luar
iy G@ng mendedahkan bahawa amalan
pc%ﬁsan kualiti menyeluruh dalam
Om%] uga, kajian ini memberi bukti baru
am kepemimpinan semasa dan cabaran
iti menyeluruh. Akhir sekali, untuk
seiflgra, kajian ini mengemukakan beberapa
terian Pengajian Tinggi, IPT swasta, dan

penting kepada amalan kepemimpinan di | '
berkait dengan kerja berpasukan telah mgn ter
responden kajian. Selain itu, amalan klN n yang
(pengurusan kanan), aspek penurunan Jsuasa & peba@n.
& motivasi telah menduduki tempa : $L11

samping 1tu, keputusan menunj

pengurusan kualiti menyeluruh ygn¥
kekurangan sumber manusia yan;\

peningkatan beban kerja pe 1taWdan
yang berlebihan, dan per% akad
ah

negara. Kajian ini telah mena

meningkatkan alad kegfmm
cadangan daz %olyi e

pembuat da T swastPdi @mai

E
N
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ABSTRACT
Total Quality Management has received widespread global attention durigg the last
several decades, and studies have shown that leadership is vital to tl cesstul
application of a quality management system in higher education, or agy ¢ sector

relating to administrative affairs in the application of quality man 1t system in
Omani private Higher Education Institutions (HEISs), to explore a [ strength and
weakness found in current leadership practices, and to analyze the czllenges that face
leadership as they carry out their quality management roles. Asw'e research design
and methodology, this study employed both questionnai d semi-structured
interviews. The questionnaire, sought to investigate the cztio s of respondents

’ tiq jat 1§ institutions
an in-depth

f ‘Y’quality
en\ stem is

for that matter. This study sought to indentify the overall state of 1633 1)) practices

(administrators and faculty members) regarding leader 1
in Muscat. The semi-structured interviews, however,
understanding of the challenges faced by top levels

management practices. The findings indicated tl U
fundamental for the success of the Omani private h
senior leadership support plays a pivotal role in
shown that strategic planning, followed by egnti
the highest levels of positivity towards le ’
Leadership practices related to teamwor
element by participants of the stud

ppear to elicit
1 private HEIs.

St executed quality

practices linked to
ms, and reward &
e results indicated that
ement implementation in
alified human resources, a

there are five main challenges tags
Omani private HEIs. Those chgallen

h foreign HEIs. This study has
rship practices have on quality
s@fation environment in Oman. For

of areas of strength and weakness in
() enges behind the implementation of a
current leadership practices, the study

concludes with
private HEIS, : ; : ision-makers.
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