CHAPTER 2

G}Y’
LITERATURE REVIEW A
&

2.1 Introduction

Chapter 2 of this research discusses past literatures on tYYﬁﬁcept of sustainability

and practices for healthcare, healthcare institution d@t Wsia from the
Islamic perspective, social-based and waqf-based healthcare jnsti ns‘@related

| &
theories. At the end of this chapter, the conceptual eworkfof his esear‘(‘:éﬂ‘is presented
. . Y,
and discussed briefly. 2 \ X~

Comy

)
2.2 Historical Roots of the Sustainabili onseQ Y
aa A
The Our Common Future rep Iishé%y’/gEQ} considered as the starting
“
point for most current discussioN he con f suiéi‘nable development (Mebratu,

N

1998) which emerged fropr the creasinyeqe@m imminent ecological crisis (Du
i/ VQ‘& n

see” Finl 56; Edelstein 1967; Dodds 1985; Nisbet

@

|
406%:? was derived from Hebrew and Christian

Pisani, 2006). Howevew rl of @’sustainability term itself had already

begun since the Gr@ﬁgma
1980; Burkert 1% u [Pi
expression %ik’es o the li

Yv
directed&&, changing the way{i}ﬁinking about history and progress (Von Wright 1997;

CromE 997). This encompasses millennialism, utopian ideas, and a sense of the

N : . : i
ar ce@ptlon of time, which describes the direction of a

i tahce of improving upon this world in preparation for the next life, leading to the
establishment of two crucial concepts: awareness of the cumulative advancement of culture
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and a belief in a future golden age of morality on this earth (Nisbet 1980; Du Pisani, 2006).

This theological expression proves that religious factors can be either an en@ntally

degradable agent or an uncontrolled repository of ecological wisdom (ﬁ&g 1998).
In the beginning, the idea of progress has become an unde;l;\:mg force of the

sustainability concept, as illustrated by this quotation: “Sustai is the idea of a
moving civilization which will continuously move to thedest 1rect10n” (Du Pisani,

2006). However, this original progressive goal had mo wards c ieviag world glory

as a priority, which has motivated humans to be more petltlv inth n}arkg;ﬁﬁ~ order to

achieve maximum economic production (Mltc 19§6 Cr. mbleyr1997) The
culmination of the idea in Western cmhzat% 0- s mﬁd the works of

Turgot, Condorcet, Saint-Simon, Comte@Marx, rar@%hers as the dominant
idea (Du Pisani, 2006). However, the rea atl Mea I@of Progress through new

science and improved technology%gu n fh 196 by Frelia scientists who evinced that

the relationship between pro m! n as we I mplrlcal and exact science can

be consolidated, promptir% ief th per Eﬂo(rg} science are the golden path leading

to the strong de5|re ans t0| 0 e overhature (Nisbet, 1980; Von Wright, 1997,
N

Du Pisani, 2006)

This ne a of progres a Ggresswely ‘secularized heir to the Christian ideal
of salv erJg'h\U'z:), éch had transformed the idea of advancement in a

ati
divine %ned desirable dlre&(r:?n to a promised land beyond the grave that promises a
l%m Earth warranted by scientific and technological development (Mitcham, 1995;
Qle, 1997; Du Pisani, 2006). Faith, meanwhile, was seen as universal in intellectual

circles (Du Pisani, 2006). Thus, economics had been isolated from the environment and
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society; economists believed that if the economics could be delivered well and right, other

societal interests would follow (Smythe, 2014). \q
and 19th

This belief had witnessed the rise of the industrial revolution in S&@w
centuries, and had changed the views of human society and its progrqes towards economic
growth and material advancement (Du Pisani, 2006), leading % o0 think that only
things produced by the industry and sold on the market hav valwms thought had caused
humans to compete against each other in dominating tural M to radically
transform it into consumer goods which, eventually, Id only ravag eier?y‘i)@ﬁment in

S
or

the pursuit of maximum economic production (W , 1994). Th ndustgial revolution
Y/

became more vibrant after the discovery of coal and.co 1ak use gépgﬁoleum, both of

which increased work efficiency. Additi@mans ma@&ere released from the

burden of economic production (Du P@S 200 !? ]@\
N

6;
In fact, some Western % oﬂimis' ly <f}éﬂeved that scientific and
technological progress will Ie%mit[ mﬁs}:@erfection. This belief became a
guide to the progress of m% War(3§ urﬁ:’d?za state of individual freedom (Nisbet

1980; Von Wright 1997)%Qn the qon som(éﬁolars held a less optimistic view, in that

industrial capitalis

industrial capitali Nn eqy p

system would marily toiin str@untries, widening the gap between the rich and

poOr SOCi w addiﬁoﬁZcrea@
| N

environme degradation issués.‘caused by the exploitation of raw materials on an

l'ng' @benefits and rewards of the global economic

uneven distribution of wealth and the rise of

um%nted global scale, leading to growing concerns about sustainability (Goudie,
\@'Boyden, 1997: Du Pisani, 2006)
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The demand for raw materials and its impact on the environment have been a constant
issue throughout human history, urging economists and scientists ahngWI for
sustainable practices to maintain the everlasting youth of the earth (Du 902006) The
first oil spill event at Santa Barbara had caused environmental degradation'in the region,
which invited the attention of immediate and global societies. As%;me sustainability

concept was introduced in 1969 by the US government i thWional Environmental

Policy Act (NEPA) (Stofleth, 2015). Since then, the termgisustainabili t ha een accepted
and recognized as a mainstream concept. During thesJnited Nations orfereq?é on the
Human Environment in Sweden in 1972, both |£ml and \ogc;’[;mg(natlons have
agreed to outline the ‘right’ of every member in t to qure a healthy and
productive environment, consisting of th\ elter, access to clean
water, and family planning (Du PisanGgG) &-\

The terms were officially ed ﬁ ad q%{he World Commission on

Environmental and Developr@!CEf 87. é@e terms are also known as the
“Brundtland Report”, in ion with th ‘aﬁne*} its chair, former Norwegian Prime
Minister Gro Harlem @tla s 2013): Thls report has hitherto been a major

source of sustai velo defl@on (Olsen, 1998). The report highlights,

among other ds ﬂy rre@d future generations for natural resources to
riButio

all nations by promoting economic growth, fair

survive. I: es fal
distrib vironmental maln't';?ance and equal societies, all of which are placed under

thaé ey components of sustainable development: economic, environmental and social

sbr sani, 2006).
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The historical roots of the sustainability concept above has shown that all issues
threatening the sustainability of this earth can be traced to ancient time@s the
growing population, increasing consumption born from the industrial r \g‘\‘@n, and the
concern for the depletion of crucial resources such as wood, coal, and 'I.%h@se issues have
boosted public awareness on sustainability and the need to use resources in a sustainable
way. The WCED declaration in 1987 on sustainability de eIoWeﬁ was the first step in

l

introducing the concept to the mainstream, which see in iliwinclusive and

ambiguous concept that brings society’s ecologicamiency i’to ;yo[al'g&on with
-

its economic and political systems (Jenkins, 2013; Jenkins, & Chapple, 2011):
\D“ Y
VA

2.3 Definition of Sustainability Con ()4/\
A review of past studies on sus 'rh/ f tI‘T reithan half (Scheirer, 2005)

A
and up to 65 percent (Stirman e 12)fof sustainabi \studies did not propose a
definition for sustainability. Rath\eNhe ¢ to th@efinitions of Shediac-Rizkallah

and Bone (1998) or Schei%@). Ho Vv;r}rﬂickg the history of sustainability, such
4 2

as Du Pisani (2006),%1 (19£i rig

d

indicated that the sustain

&

97), Nisbet (1980) and Smythe (2014)
Inat m the Latin word sustenere, which means

¢
to hold up. It Q%a ado/te Ll%'e@nglish since 1290 (Redclift, 1993). The term
only appean% e Oxfo Iish,@?tionary during the second half of the 20th century
s > 4 o :

(Du PI\ 06) and has been d@ed as “able to be maintained at a certain rate or level”,
“c@g an ecological balance by avoiding depletion of natural resources”, or “able to

@eld or defended” (Oxford Dictionary). Etymologically, the word sustainable carries

an interesting and important implication for the way the word is used, where sometimes
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‘sustaining’ can mean “supporting a desired state of some kind”, or conversely, “enduring
an undesired state” (Du Pisani, 2006). The verb ‘to sustain’ carries a passiV%%otation,
while the adjective ‘sustainable’ is used in an active sense (de Vries, 193wnwhile, in
French, the term sustainability means durabilite or durable, which is‘l ':terally synonymous
with the word ‘lastingness’ (Van Zon, 2002:20-22). V

Scholars have proposed a number of terminologies ssWd with sustainability,
such as ‘keeping alive’, ‘continuing’, or ‘enduring’ ( ot 've, 07); survival,

- - - - - - - - - - - - . - - -
continuation, maintenance, institutionalization, incofporation, integr lor, rexBﬁnzatlon
A0
(Olsen, 1998; Scheirer & Dearing, 2011); and confirmation, mainte ance,wd durability
Y

(Savaya et al., 2008). Past literature has su@z sorg\e \onciésg;f sustainability,

such as interdependence and equity, in\ﬁ@‘ud mal ce @e system, long-term
survival, and limits (Shriberg, 2002), ﬂs)ntinu er @ods, goal attainment, and

N
process development (Enquist et%ﬂ& Blicha Ny Fitq‘é?ald, Ketley, Gollop, Jones,

o

&
Lamont & Whitby, 2005). A@the’ re several @inct differences between these
oft
program activities for hieve'ne\progra rganizational or institutional goals; the
_ &
outcomes of these#c nbee
' S
from the lifg cle of /the ptogram’s development, implementation, assessment,
)
aring, 2011; Livit\gaNandersman, 2004; Pluye, Potvin, Denis, & Pelletier,
Qs a whole, the sustainability concept aims to ensure a balanced development
between the competing growth and the awareness and responsibility towards economic,

terms, sustainability is no en fFefle (3;1‘ a@ continuous use of components and
d &
on®ously by targeted groups and are often seen
maintena:wsometfm elated @e distribution of benefits to others (Scheirer, 2005;
Scheir\
Zo%irer, 1990; Chinman & Wandersman, 1999).
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environmental, and social limitations (Aziz, Manab & Othman, 2016). Thus, in the context
of economic viability, sustainability may refer to the income-generating jrogram of a
developing country, the growth and maintenance of a “green” economy@aintenance
of a natural biological community in an ecologically steady state (QECD, 2011). In the
aspect of project or program sustainability, Stefanini and Rucka(1992) defined the term
sustainability based on Brinkerhoff (2002) who described,it Woutcome of goods or
services that can provide sustainable benefits or values community toguch an extent

that they are ready and willing to provide time, resou and political pi)o?Li)clYFr\aintain
t -\

the services or goods in achieving the long-term ou es. Hgalso scrib@-it as a set of
N

processes that take place during the earlier stages thed{

of g&?ect, which may

n, @&ell as organizational

g@&tcomes of the project are

include decisions during the initial proj s@ing or

support and financial strategies durin@)imple o?
N
usually affected by these process Viron ental Qu‘?ext (Scheirer, 2005).

&
However, a project or pr ill y sust@le if sustainability is an integral

part of an organization % 4 Elsvll_gjﬁzga, 2009; Goodson, Murphy Smith,

Evans, Meyer & Go&?@m; 0 lin, Repdud, Richard, Gomez & Paradis, 1998)
g

q i : -
and organiza |oni5%§|5| m‘a
relating to th@" of efficiengy, a@etiveness, and equity are the ingredients for a

succesm&p or pr({;]ﬁwzava@ al., 2009), it cannot be seen as a static condition,
r

eer@al., 2005). Since the internal performance

S

NV
but ra n ongoing input-outgut process (Stefanini & Ruck, 1992). This observation
IS feularly true for a social project or program, which is usually a complex phenomenon

@d by a potentially wide range of predictors (Olsen, 1998). From the view point of

corporate organizations associated with an ecological vision, sustainability has been
42



described as sustainable economic activities or businesses that are generated without
polluting the environment (Atkinson, 2000). Sustainability report has eme@ new
trend in corporate reporting. It is compiled along with the co gr@ financial,
environmental, and social performances in a single report, and has be %utarily adopted
and published by corporations (GRI, 2002b; Azapagic, 2004; Kr@vié, 2005). The
purpose of this report is to gain bottom-line benefits ( qlW'Edvardsson, & Petros
Sebhatu, 2007) and transform the mindset and commit Jniz jon, as well as

its key stakeholders, concerning performance (Las %3 Waddock oagﬂ 2007).

Eco-efficiency, socio-efficiency, eco-effectivengss soglo ff tlveans adequacy,

and equity of ecology are some |mportant rinc Ies !% mab ~S)Fhat need to be
fulfilled and applied by a firm (Dyllick wrts, 20 aceﬁﬁe balance, firms and
managers will have to abandon the tr str. % fbeusmg only on profit and
financial performance, and instea ernative w{(} thatls based on interactions
with diverse stakeholders, w. ests @ monitoring the environmental

impact of the firms’ activiti

%))?ﬁ(zza’e time, organizations or institutions

must constantly be tted, accountable, and responsible for

their actions and@r (Me
organizationa tainabil used @he sustainability performance of sustainable

i
A WLV AE
organizati bhatu, )f meqeurement of the progress of companies towards

ure sustainability. Some studies related to

)
sustali velopment systemg'a%d university ranking (Krajch & Glavic, 2003; 2005),
an nability practices in organizations’ facilities management (Hasim, Pullen &

affy, 2012).



Despite attempting to define sustainability since 1974, the extant literature has yet to
reach a standardized definition that encapsulates the concept (Santos et al., ngrtain
sectors, the term will need more clear and specific definitions (Olsen, 1 gﬂ)onetheless,
the variety of definitions suggests that sustainability is a camplex, multifaceted
phenomenon (Savaya et al., 2009). Although there are some nuqck;g;ferences among
these terms, they all usually refer to the continual use of pro raWponents and activities
beyond their initial funding period, and sometimes t inu tiodeaired intended

outcomes (Shediac-Rizkallah & Bone, 1998; Olsen, 1 . From adyna ij oFe;EDtionary
-
ts that

perspective, the ongoing development also sugges therg is'no fone cqrrect’ generic

Y/
definition for this term, as it carries different ean@s ig\ \nt organizational contexts

and at different times (Thomson et al., Z@erthele he 6&33 have progressively

evolved from a theoretical understaneng ofac \e'p( to /@baningful action (Hasim,
N,
2014). If the term is defined too na%the ganization risks failing the test of economic

S
The present moderr%; I and‘_ M}éﬁms have threatened and challenged

,~economies, countries, and even human beings

&
viability (Durst & Newell, 20 \ i S

wn

goal @the sustainability process is to ensure the

buéness decisions and future activities by integrating

continuous impfavement of ev y

all eleme wnomig ﬂmzr/ity@ironmental health, and social progress) in the
A o

manag%

ramework (Shah, 2%87) of a business, program, organization or institution,
an in the development strategy. Economic performance alone is not enough to
olistically manage sustainability issues; the elements of environmental and social

performance should also be integrated in the management framework (Schaltegger &
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Wagner 2006; Epstein & Roy, 2003). Besides that, the non-economy aspect should also be
identified by any program, institution, or organization (Sebhatu, 2009) as it h&b% proven

to be effective and will help the institution or organization to continue exi Gﬂ&)or the long
run (Savaya et al., 2008). The three domains of sustainability need t ﬁn attention in
a balanced measurement by maintaining the natural foundation ofnuégj.this calls for the
distribution of goods and fair opportunities throug ewme performance and
organizational efficiency in using natural resources ( 2006)4 Thus, & social-based
healthcare institution, including Waqgf, should rede its purpose,
mission in broader terms. Failure to identify issuesg: to sustai

implementation and outcomes of any programs, ifstitutio

eriwaf) ating its

ilityswill affect the
43

organizations, especially

those involving public interests such as @d educ eve&?ment.
A
\Y 2

2.3.1 Sustainabilityfrom@m: icPerspective c,\)*

74

e g
inabilis >
The concept of sustainabilit nc] slaghere are many quotes from the
Quran and Hadith menti%wc concept. e§e<@tes refer to the wise utilization of
’$

’ &
natural resources and hasizef rtan(gﬂ* maintaining balance in the ecosystem
that has been crea% rfec AIIafCJ&‘NT (Matali, 2012). In fact, mainstream
o :
conventional Iidatua has /et refg upon the term sustainability due to its novelty. The
[ytryi

N
researcher i ymg‘? rjilat& dynamism of the process of change which could

NV
not abg{;he concerns, needsf:ﬂwterests, and positions that are relatively new, as the

dis@and philosophy is growing as we learn to understand its broader implications in

@spects of our lives (Hasan, 2006). Islamic scholars have explored the concept of

sustainability in a method different from the conventional view (Dariah, Salleh, & Shafiali,
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2016). Sustainable development has been defined as a multi-dimensional process that puts
a balance between economic, environmental, and social goals by us}{%sources
effectively, without compromising the quality of the environment in WSS@ resources
are acquired (Muhammad Nouh, 2012) and without neglecting the §Eiritua needs which
has been neglected by new Western ideas of progress. \/

Both material and non-material interests are equal imnt in the process of
development through the maintenance of long-term eco growth, leali tion of equity
between generations in the use of natural resources, revention o p,osgth;@ncrease
in pollution to maintain the current environmental quality (Hasan, 2006). Ista-mlc scholars

Y
\rporatef,S{g~ spiritual aspect
n tltr%&ways: i) through the
Jﬁ'\'}nd political activism, and

have proposed a sustainability development concept th

as a pillar. Religion becomes one of the\&@blllty

value it offers, ii) through its potentia@sin eco \cal%oc

N
iii) through its capacity in enabli evels'pme amqqg:?an, 2013; Dariah, Salleh, &
Shafiai, 2016). Past research findings b, ossain (2 and Becceheheti and Borzaga
n

(2010) revealed that the (% fsus}g

belief. Being religio&des if@tonom' rowth and sustain environmental and

economic develo r‘Mts.
E @ ‘,l (,)
These fm er;l:?u por y J. M. Harris (Baharuddin, 2017) who stated

that it is i le to{el

abi |£y'dea'opment is consistent with religious
&

vé su:&ble development without religious input, and a
NV
sustai y of life can be gﬁ"r(a%d only through Shariah worldview, goals, and ethics.
De%ent is also needed to achieve maslahah (Hasan, 2015). Thus, to ensure sustainable
@pment, human beings as the khalifah (vicegerent) on earth must ensure the efficient

and effective use of resources (Dariah, Salleh, & Shafiai, 2016). Formed from but a humble
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piece of clay, Allah has placed mankind above even angels by blessing them with

knowledge. He bestowed upon them the responsibility to flourish tthh with

development and to benefit from its returns (Muhammad Nouh, 2012). HS% thus, must

manage those resources in a sustainable manner to ensure a sustainable society and to fulfill

the interests of future generations (Dariah, 2016). Ansari, Jamal apd Ogseni, (2012) offered

an illustration of a holistic approach (Figure 2.1) that show th%action of each feature

to ensure a sustainable society in Islam. .'\d
e
’ . 2N -\T
[ ¢ 'O
Sustainable 2 V'
Development N
o

Conservation of
the
Environment

Sustainable
Community

Holistic
Approach

Asa @' reliﬁi slam @asizes that the responsibility to sustain this earth

IS not I\ nly to its adherersd@ also to mankind as a whole. This responsibility is part
of thei y as God Almighty’s representatives on Earth (Hasan, 2006). The term khalifah

@only limited to leaders at the macro-level, but also includes micro-level leaders in

households and firms. Each level also complements the other (Nik Hassan, 2017). The
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holistic approach, through the integration of sustainable development and community,
economic justice, human life, and conservation of the environment can onl{%chieved

through the implementation of khalifah. (')
in this

Allah has commanded any human that became a khalifa universe to

implement trust (amanah) in developing this planet, in accorda the provisions of
the Quran and the teachings of Prophet Muhammad SAW (Supnah). Both stipulate that

current needs must be met without jeopardizing thesfi 0 fu@eraﬁons, and

mankind is prohibited from utilizing and benef@om natural sru?c(‘_%s?'s'elfishly
A

(Muhamad Nouh, 2012). Development is expres in the "Qufan aed Hadith as
Y

anic e and Hadith:

&
“...It is He who hath produce ttled you therein. So
seek His forgiveness and tu\ in repe . 43'

c,a? 7 s
Anas ibn Malik reported that Prop,@ y itlgtbbless him and grant him peace, said,

"If the final hour es w/i ha eiﬁlpalm-cutting in your hands and it is
possible to ea it before the“hour cqée&, you should plant it."

: - - -
§J (Hadith. Sahih Al-Albani)

,1)
Acc wo Hasan (2066)\,¥é main objectives of Islamic law is, broadly, “to

5
prom Nme well-being of all ma}kind, which lies in safeguarding their faith (din), their
%

“architecture and construction” as described in the follo

f (nafs), their intellect (agl), their posterity (nasl), and their wealth (maal)”.

ieving those objectives must involve the elements of wisdom, mercy, and justice.
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Hence, Islam encourages its believers to be strong, materially and morally, to achieve

sustainability objectives. Therefore, the concept of wealth (maal) ,reation and

redistribution cannot be separated (Cizakga, 2011; M.Salleh et al., 201 .(\@concept of

economic growth in Islam emphasizes fundamental needs (nafs) an %ages wasteful
X

spending for the sake of future generations (nasl). This concew

concept of sustainability, as Hasan (2006) argued: Y*

armony with the

“The insistence of Shariah on preservation of theWgroge ywded for

ensuring inter-generational equity in the distribdtion of wealth a 5{0’5@3@,
conservation of resources, and sustenance of onmental gl li k_§\ one

chain.”
In achieving maqgasid shariah (goals @’eSha i
hﬁy

socioeconomic processes and enviro

P 4
N (H@X 2006)

nan&iﬁ,\in;eractions between
Tﬂ C}iiged. The Quran proposes

rkﬁ
ccumulati qand&?@buting wealth. In addition,

&)
gge%&hat each member of the society

moderation and balance (Hasan, 2006)

the principle of distributive justice'iq, Isl

has an obligation to other ZS, manifested by Lb@ location of benefits of a society or
4 F &

the economic system toﬂ@embi M ecoﬁjc system (Wilson, 2007). The principle

refers to what socie@arge lwes tl_/&ﬁdividual members; in other words, society

¢

has an obligati ;Sw,rds f hi -rfrae@(‘%embers (Laczniak & Murphy, 2008).
% S N
) ;

Ima zalifi ‘Kita,%_ dab al-wal kasb -ma.ash has emphasize on the
classic ic system of phileégp y, tadbir al-manzil that comes under the division of
al-.i -.amaliyya (practical philosophy) concluded that the economics (management

of household), ethics (management of the self) and politics (management of society)

are interconnected, grounded in, and directed by the same core of ethico-moral values and
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principles (Setia, 2013) and the actions of all civilized societies evince that men are also
motivated by altruistic motives (Khan, 1989). However, Islamic view on man was
contradict with the secularism that describe man as selfish by nature (Nik"Hassan, 2017).
Islamic teaching states that prosperity and happiness are not only achieved through
materialistic means, but also good deeds (Norazita Marina Abdul Aziz, 2016; Djeffal, 2014;

Altarawneh & Lucas, 2012; Kamla, Gallhofer, & Haslam, OOWiﬁa & Hudaib, 2004,

Haniffa, 2002). Thus, Islam encourages its believers t tr |stic|a\d?fless, even in

. . @
times of difficulty (Khan, 1989). ’ C}VF
— N o
ECONOMIC
- Zakat & Sadaqah
- Takaful (Islamic Security)
- Wagqaf (Charitable)
- Prohibition of riba (interest)
Distribution Sustainable
of Wealth Economy
Intergenerational
SOCIAL Equity ENVIRONMENT
- Khalifah (Vicegerent) - Khalg (Concept of creation)
- Mashwarah (Consultation) - Mizan (Ecological Balance)
- Ukhuwah (Islamic - Sustainable use of natural
Brotherhood) resources

t P g J /: & .é\\ Source: Dariah (2016) & Ansari et al., (2012)
. Sig re 2.2:Essential I@Ees of Sustainable Development in Islam
AN

: %e Islamic economic model proposes the use of resource sharing and financial

butions of wagf and zakat to aid the poor and the marginalized (Yayla, 2011). Both
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have a paramount value in an Islamic society, and have been practiced since the early
histories of Islamic civilization. The dedication of waqgf institutions towards{Rr?hropic
activities has contributed to the development of Islamic civilization (Khar; 8). Figure
2.2 shows the relationship between the three elements of ecgnomic, social, and
environmental. The economic element acts as the intermediate t ﬁ;e and should be

conducted in just, the social element is viewed as a represe at@'social capital, and the

environmental element needs to be managed sustainabl se'lit is@:&omic resource

and ensures the survival of every life on earth, includi uman (Ansari ai §8§7Dariah,
AN

2016). 2 X

Y/
Therefore, the ingredients for sustainab devmprgi \oposeolggaamic teachings
are more comprehensive than those sug@y the d I@brt. As described by

Al-Mawdudi in his thought translated@jerma \BSJ,K I am\ie a dynamic power from
N
its very nature, as explicitly statedéQur- , universal in.spirit, for which this religion

&
is for all human beings. In Is%igir ers to t@de of human life, but Western
gﬁgb@raﬂical human life. The same goes

S hal%(ﬁdod and the concept of alms and waqf
&

s,We@n economic perspective centered only on

in economics; Islam&hghing q
S

hile rigidl t :

while rigidly ou w |a‘

benefits and p@ us, fra Kk oféuetainability in the Islamic worldview focuses on
generati %&itablefeag;;/v an§§ better society and world that is worth living for

n
o o
presen{ ure generations (ﬂ':g's?in, 2006). These objectives can be realized by insisting

onthesimportance of spiritual needs, in addition to material needs. According to Baharuddin
2017), religion plays a vital role in ensuring justice for the environment and human by

promoting ethical behavior and teachings such as Akhlak, law or figh, and magasid shariah.
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Islamic teachings stress and warn that human greed will entice humanity to disturb the

proportions and tilt the balance (Hasan, 2006), as alluded to by the followin%ies of the

—

)

V3 S0dad ke GFL S0 as Y0 B3N Bud igRE G ddl Sl

V s %5 o3
Ujj'*ﬂ*-?. V.A

“Those are the ones who have bought the life of this
Hereafter, so the punishment will not be lightened
aided.”.

&
“IAnd] who created seven heavens in layers. You do not see in the creation of

the Most Merciful any inconsistenc;. So return [yourJ \’/i\s'ion [to the sky]; do

you see any breaks?” (:y N\
‘% O 5% (AFQuran. Al-Mulk 67:3)
N K
\
These verses offer sce p%ciples :?df)l@lated to the sustainability concept
e

from an Islamic viewp({r m@ g@jﬁples of adl (justice), mizan (balance),
wasat (moderation) é@h( | ), ana}@ stworthiness and custodianship), taharah
(spiritual purity @ys' a;%]ﬁfe&b(ﬁaq (truthfulness and rights), and ilm nafi’
(usefulness Q&I’edq} #e

R 5

the relaﬂﬁip between humar@d other living creatures, as mentioned in a hadith of

ce@atali, 2012). The principle of adl (justice) governs

Prop AW

Q“The earth is a mosque for you, so wherever you are at the time of prayer, pray
there”.

(Hadith. Sahih Bukhari, 335)
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al-Jayyousi (2016) proposed another sustainability development framework. He
emphasizes on the nation of earth’s construction (emmaret al-ard or al-kaw, W core
circle that represents a good life (hayat tayebah), influenced by four cgﬁgments that
constitute as progress: justice (adl), excellent (ihsan), family-com ﬁlues (arham),
and limited mischief and corruption (fassad). This framework is egnceptually similar with

that of Ansari et al., (2012), which suggests Islamic valuezas a a re for every pillar of

sustainable development.
Since humankind is appointed by Allah as the c dlan ors Wa\f;thedgﬁﬁet they

are prohibited from damaging the environment uto ar|C|o‘us SS atatz—ZOlZ) Allah

SWT has created this earth with balance; huma bEIgﬁl the ~?&;rse exist in an

equilibrium, interrelated and mutuaIIy enting ar, 696) Human being is
encouraged to treat the earth like a mos e, wh| WS t @g the natural world with
full respect and in a just and falr J y@u3| 6) Al-Quran describes the
environmental equilibrium w1 f\\wj , and mouzoon’. The earth and

ecosystem have functlon% its li ‘I;J‘glanﬁlerance (Dariah, Salleh, & Shafiai,

2016), and thus reso @oul iciency and effectiveness (Aziz, Abdul
&/

& Mariyah Ulfah@ rth ?t? qbllggbf the universe. The Quran has said regarding
’
this matter: % !) \(J

Qﬁ*’:ﬁ reu ket ol s WU A el 86 2 g g e b
}:;tion has appeared on land and sea because of what the hands of men
earned, that He (God) may make them taste a part of that which they have

0} ne, in order that they may return (by repenting to God and begging His

o

T
(D
Q_
=)
=

ardon)”.
(Al-Quran. Ar-Rum 30:41)
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According to Matali (2012), for human to be adl (justice), they need to apply the

principle of mizan (balance) in governing their wealth. It entails that they shw% fair not

only to the social and economic relationships among mankind, but also t t‘@vironment,
nd i

especially in ensuring the equilibrium of nature, wise use of resourcei: and life cycle of all

species. After all, every creation is made to exist in a perfect, har% balance (mizan),

Yv

as the Quran mentions:

el 0lidg s5hs 235 Olny sy Al

/: ~ o P ) P o /a 3 } I
2 Vg Ll O3 1523575« 0152 a@ww
° z /. D\\,

e heub\s or stars) and

and the moon follow courses (exactl
the trees both prostrate to Allah. t as I-@alsed high, and
ouymay not transgress

He has set up the Balance of (Justice); in.grder

(due) balance. So establish weli ith justi alVshert not in the balance.
fow(His).c qatureﬁe;.”

( uran. S&&h Ar-Rahman 55:3 — 10)

N
To achieve both jus@sgalancelin t edon@%c system, mankind needs to ensure

4 2
that economic resources, are orlg utilgu and managed not only through the

implementation of an effieient ent E?js‘rém but also through the guidance of ethical

@
principles thatsynthgsize /thi o"eag;)mic pursuits (Nik Hassan, 2017). Therefore,
vzs

Islamic tea&(g/ Iwayg he notion of equity, social justice (adl), public
Me&s o

invovi hura), and the deep(@ncern for future generation (Beekun, 1997) as the way
to @sustainability. Losing the social compass means losing the essence of Islamic

@xgs which may lead to ecological degradation (fasad) and social isolation (Norazita

Marina Abdul Aziz, 2016). Besides that, mankind is also encouraged to be wasat
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(moderation). The word “wasat” means the most just, the best (in goodness), the top choice,
the finest, the best (in quality), and the most honorable. It involves choosin%%o’derate
path in economic planning, social conduct, scientific pursuits, ideol &D/iews, and
material, water and energy consumption (al-Jayyousi, 2016; Matali, %«s a custodian
or khalifah of the earth, mankind must be moderate in their consur@élerconsumption
will increase waste and disrupt efficient resource utilization asWesources are required

to meet the market demand (Matali, 2012). The Quran es: \d
e

Y—-

“...But waste not by excess, for God loves h‘tb\e ast rsi?(”
c\/ (Al-Quran! SurahvAl-A’raf 7: 31)

According to Nik Hassan (2017 )castage i

: N >

habits. However, when the comm mplies w

&
factor for the society’s developmentr In attain{ﬁe blessings and mercy of Allah
[d P

S.W.T, human have to ote, a
ul Aéigﬂom; Kamla, 2009; Haron Din, 1992;
en ‘r%{hat wealth is governed with adl and wasat,

human should nah tﬁ'in{s_g, and custodianship), as humankind is a trustee

N
e reatd¥ 1Fof t@mh’s assets (al-Jayyousi, 2016; Norazita Marina
016). Amanah is*&?e/ctly linked to the principle of khalifah (steward or
vic%) of the earth, as humans are gifted with unique abilities such as thought,
@dge, speech, and the wisdom to make appropriate decisions that can sustain the earth

(Matali, 2012). Meanwhile, ihsan and zuhd are a significant concept in Islam considered as
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the driving factor that leads to human stewardship, responsibility, and excellence (Haniffa,
2002), which in turn will promote conservation and the rational use of resou@razita
Marina Abdul Aziz, 2016). As the vicegerent of this earth, human gﬂ@always be

reminded that the Creator is the True Owner, and all other creations ha*e the right to inhabit

the earth: \/
s A e g e 6 s o)
SAERPFCTINORIRAE . AL RSP TR

“And [mention, O Muhammad], when your Lord said to the angels, "Indeed, |

will make upon the earth a successive authority."! They said, "Will You place

upon it one who causes corruption therein and sheds blood, while we exalt You

with praise and declare Your perfection?"? He [Allah] said, "Indeed, | know that

which you do not know." N\ ,
rah Qﬂ\ﬂ‘;l\?,aqarah 2:30)

The implementation of the abcﬁ)ﬂscu&si @}bles will lead to mercy
a .
(rahmah), which is a part of Isl ainability iHcimg'lslam encourages human to
o\

be compassionate in all aspec ationship t or@vith humans but also other living
|
things, including animals%, and igs ct ;r@on will help human to fulfill rights

O
(haq) in all affairs th M to 1}1e rights of o&Eers (humans, animals and plants) (Matali,

N
2012). From an Ew VieWpoi }Ilus(‘gustainability requires the fulfilment of both
spiritual and @ nee£jst inability development necessitates the highlighting of
mankind’ wnship with A

{lah\?.'W.T (Hablunminallah) and other living creatures,

5
hum ablunminannas) or oth%ise (Hablunminalbi-ah) (Norazita Marina Abdul Aziz,
ohd Shukri Hanapi, 2002). The economic element in Islam is the intermediate
of life and should be conducted with just (adl) and moderation (wasat). The social
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element is viewed as the interaction with the brotherhood or as a source of social capital,
while the environmental element is a mandate (amanah) that must be su@' hese
interrelationships are essential in obtaining blessings and mercy fr r%lah SW.T

(mardhatillah) (Norazita Marina Abdul Aziz, 2016; Hamid, Craig &%Iar_k , 1993; Khan,

1989). \,
2.3.2 Sustainability Framework % !
The most common sustainability frameworkgis a threg-pronged Yiagram that

_ €,

integrates economic, social, and environmental rs to ‘@l pl ning(?hd decision
N

making. It is sometimes illustrated as a triangle (F&re 2. \\(enn ﬁq@m (Figure 2.4),

highlighting the need to keep multiple pxo%l mine.in order tg~achieve sustainability
is fr

o

nsed for more than twenty

N
years since its introduction in 198 ifferefit app is \to be introduced in building

&

a human society that ensures the -t - eing‘c}’ﬁ both human and other species

(Smythe, 2014).Thus, su@;ty fran'lwo i$ n@ed to plan, manage and evaluate to
:

ensure the continuou ﬁu{ove@ e activities and maintain health outcomes at a
population level (Cl% 98). | O
”f ‘ : (‘)

Before t st;aish nt is framework, the three elements of sustainability were
considere ‘Q:I} endéﬁrgﬂa);h ot@ This assumption is paved by neo-liberal economic
gover at dismisses the m‘@rtame of public relations with the natural and social

wo assumes that the integration of the elements cannot be realized (Hall &

(Elkington, 1994 ; Davidson, 2009). Fhis frame ‘m@?

@rd, 2012). Neoliberalism believes that economic rights, especially production, will

be followed by other people's interests. This belief is driven by a progressive new idea
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brought about by secular Christian teachings that had deviated from its true purpose and

placed the achievements and glory of the world as a priority. They encour&&eople to

become more competitive in the marketplace to achieve maximum ecoswroduction

(Du Pisani, 2006). This view opposes that of Islam, whose goal is to achieve success in the

next life. \,
A V

Economic

Sustainability

Social

7) rarg K (%\ Source: Smythe, 2014
3 inability Triahgle
& <&

Environment

Source:Smythe, 2014
Figure 2.4: Sustainability Venn Diagram
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However, concerns over poverty and environmental degradation have urged scholars
and policymakers to reintegrate economic, social, and environmental issuesT\h urgency

is backed by the view that the economy is a prism to understand society: ‘mared to the
0 thi§

narrow view of common neoliberal economy (Smythe, 2014). Du reason, Karl
Polanyi argued that the economy is also a form of society, as it#xists in the context of a

human society (Daly & Farley, 2011). His statement is s pc@'ﬁy Kenneth Boulding,

who maintained that economy belongs in social sciencegsinee chang s!nt economy will
also lead to changes within the society (Smythe, 2014 - \‘T
| O
The reintegration of economic, environmental, and Soci eleqaents in the

\Ic N
sustainability development framework has@ firsg\g hically ned as a three

intersecting spheres, dimensions, domai:\swar

and subsequently modernized graph@g by t \D\NTn 006+~(Kongoli, 2016). Some

N,
scholars recognize these three pi S e&)log corgfp’;’, and equity (UN, 2014).

Although the principles andpillars” of SL opment have been identified,

by no ené Passet in 1979,

w

experiences of many countki wed that th rs.&ré&&ctical difficulties in integrating the

three dimensions an&ﬁgtting lpe
Thus, hol N

us, some scho av ro;‘)
es}

4
of cultural att% d behavior, par@n shift, and institutional reform supported by
wal an(f' iﬁ?}

uﬁonai%%\uctures (Dariah, 2016).

N &
pt ir@uberation (Noorbakhsh & Rajan, 1999).

pda(rlj(@‘tal changes in the ideology, transformation

appropria
NV
% stainability itself }gl%tes the “inner limits” of human needs to the “outer
linai arth’s resources, the establishment of a sustainable framework should include,
integrate, and try to harmonize the responses between the economy, human interest, and

biophysical systems by assuming the limitations and abilities of those systems (Jenkins,
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2013; Jenkins & Chapple, 2011). To harmonize and balance economic, social, and
environmental factors, Islamic teaching suggests integrating spiritual companents derived

from its principles as a guiding force since they are consistent with tsws (Dariah,
r

2016). Islam itself has provided a more sustainable economic letfo or tools, as
illustrated in Figure 2.2. Among the tools included is the use ofa@f/ the intermediate
target of life that must be performed with justice. Concer, inmocial element, social

capital represents as a resource for waqf, which is vie in‘acc rd@ the message

e
of brotherhood, whereas the environmental eleng*a trust) (am a?) ttgf(?nust be
S

managed sustainably. 2
\ \/Y-
N &
2.4 Healthcare Institution Developrxre) é
2.4.1 Healthcare Develop in Malaysi é

£33

mengin %?
Healthcare services in MalaysiafigSt emierged, with t \stablishment of the mining

industry in the 19th century. At th meL he @ltals were built in Perak. Their

objective was to provide %ze services for w s in the mining industry (Strategic
Plan Ministry of HKG\MaIays‘
d

nation’s healthcare, delivery

&
4 E\gafter sixty years of independence, the

co ﬁ%ﬁes to progress, achieving remarkable

’ S
improvements dﬁ@ned /ntjn ioﬁal\gr_geognitiom for providing multiple accesses to

healing, re ry, pre\fs i ,ﬁnd@‘;motion of care (WHO, 2012c). These accesses

—

Y .
consis\Axtensive network &bacilities for primary care, an effective rural healthcare

syg%ell-distributed secondary level hospitals, highly specialized tertiary care at the

reg I level, and success in health promotion and preventive strategies (Juni, 1996; 2014).
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The excellence of the Malaysian healthcare system led to the recognition of the
system as among the best. It is able to provide fair healthcare services at a@ndard
and relatively low medical expenses (Shepard, Savedoff & Pua, 2002). l%vernment’s
healthcare expenditure amounts to 4% of the GDP, while other countries with similar health
status attainment spend an average of 6-7 percent of their GDP (WHO, ,2012). The services
provided by the Ministry of Health (MOH) is about 82 p ceWnpatient care and 35

percent of ambulatory care, while the private secto ib tesia!)\outdS percent of

inpatient care and 62 percent of ambulatory care (Hussein, 2009). Unde (i CJEI;&. system,
S
y

SS mgdi al at hq&lth facilities.
~

For those living in more remote areas, an ex nsivcupg{\em C@Bile health units
and subsidiary clinics are available. \ 6&

With broad access to healthcareCngjemeanal la{Ppower to population ratio,
N
and efforts in addressing and con%wew isea s«thtzQ th status of the society has

improved. This improvementY@ eenll er ducti@}f mortality rates for certain risk
groups, longer life expec% birt unJ‘géeé:bl control of communicable diseases
(Juni, 1996). Comp&o 197P’ ic he@éare facilities have shown significant
improvements. T &g 2.1 sho

p &l
currently oper. alaysi

N

more than 90 percent of the population could easil

iy

um@ of public and private hospitals that are

1: Healthcare Fa@jg(;s in Malaysia, 2019 (as of 31st December)

N No Official Beds
ic Hospital 144 42,936
vate Hospital 208 16,469

Source: Ministry of Health Malaysia in Health Facts (2020)
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Core to the sustainability and equity of the healthcare systems is reliable access to
human, capital, and consumables resources, all of which require a stable, seQQ nd well-
created and managed financial resources (Juni, 1996). To achieve %ability in
healthcare systems, a dramatic change in the part of organizational p $ce against the
economic, environmental, and social elements, categorized as triple bottom lines, is
necessary (Elkington, 1998). Failing to achieve sustainabili iWealthcare system will
prevent it from having a lasting impact (Sarriot, Winc n, di@ie, Swedberg
& Welch, 2004) and cause considerable concerns to the,bodies that ini t(i a_ﬁ\e;iiﬁ)lement

the social programs (Savaya et al., 2008), especially, whenythey are fu@ed by social

Y/
financing tools such as wagf. Z o, é\‘?
o

2.4.2 Healthcare Developmertfrom he i?Pe spective
In Islam, Al-Quran is the@

consider it as the word of Allah

The second source is ‘H% ¢

and traditions of the Prophet Muhzll

the importance of% ,hea\t?
¢
) / 2

Cudbal TR Ay el Sl 1S5 on dae gt 1SGils 16 0 L
A X

“O mankind, there has come to you instruction from your Lord and healing for
what is in the breasts and guidance and mercy for the believers.”

% (Al-Qur’an. Surah Yunus 10:57).
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“And We send down of the Qur’an that which is healing and mercy for the
believers, but it does not increase the wrongdoers except in loss.” ( N
a ¥7:82).

(Al-Qur’an. Surah N&

“Allah has not sent any disease without sending a cure fg it....”

fM:al-Bukhaﬁ).
While Islamic medicine emerged with the spread @ M cla and Medina since
ted

the 7th century (Saniotis, 2012), historical records indi that even pri to’t@rrival of

%)
Islam, healthcare centers or health centers were in ced b} religigus més&ges. These
Y/

centers were an appendage of religious institutigns a aste@%ﬁministered by
welfare agencies and charities under th b%s; o) evg\unded by the people
(Turner, 1995, Lev, 2005; Al-Ansari, é? h [ ?@md transformed medical
treatment from superstition- an@usmﬁbase

advanced treatment system akin to the p

Islamic medicine ty the Rasu ullah@.w was based on the concept of
’ &
Godéﬂvealed in the first half of the shahadah

(0]

o5

dit@to a more scientific and

&
ali, 2015).

)

tawhid, that is, the one of thef\

(testimony of faith% aha'
( l ¢

h: tt@jé’is no god but Allah). Islamic cosmology
)

emphasizes thatsthe hierarchy of.e 'st'gn@epends on One with His commandments (‘kun’,

Avrabic for 'te! crea!ro i ivir@ace (rahman) and has the characteristics of al-fitra
- > . :

(natur (Saniotis, 2012).*155& Quran and Hadith have become a healing source not

on]@hysical ilinesses, but also for psychological and spiritual distresses (Ahmed,

a
&, Mohammed, Faosiy & Daud, 2015). In fact, preserving health is a priority emphasized in

the concept of Magasid al-Shariah (the goals of Shariah), which must be realized to
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preserve the social order of the community and ensure its progress by promoting the well-
being and virtue (salah) of human beings (Ahmed, Mohammed, Faosiy & DmmS).
Magasid al-Shariah has placed health and healthcare as one of the Jectlves in
protecting the element of life. Besides faith, intellect, posterit an property, the
preservation of life is also an indispensable element of the magasid that enables mankind
to achieve a good social and individual life.

According to Ahmed, Mohammed, Faosiy and Daud (2015) AI Imam al-Ghazali
classified the components of social welfare into thr$ necessitie ?mﬁ}%ﬁ@nts, and

embellishments. Muslim scholars unanimously agre tthe‘bl’l ar goalwqﬂf-the Shari‘ah

is to serve the interests of all human bein s an pro frclg\garm (Dusuki &

Bouheraoua, 2011). Thus, anything tha@ the s @Qhese fives elements

and serves the public interest is desi b . To ge |fe ;@vive and protect against

harm, it is necessary for mankl btain'all such as food, healthcare,

clothing, shelter, transport, a atl nﬂ%}a ; Ogunbado, 2011). Moreover,

good health is one of the % erminants ‘géonalc growth and a component for the
N

well-being of the pop n (Schell Adlung, Carrm Juetting & Xu, 2006). Better health

&
means higher sur Na es fori
@

and( children, which in turn increases labor force
participation @ s and impr ves@or productivity (Ahmed, Omar & Ogunbado,

2.9
2015). He: ess, thus, h gnlf@a t positive impact on sustainable economic growth
and soua\ elopment. Throughsae improvement of healthcare facilities, it will help the
%lnstitutions to improve, thus enhancing and protecting the life and health of the

@ as improving social welfare is one of the main objectives of shariah (Shariff,

Mohtar & Jamaludin, 2018).
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Though development in the health sector has existed since the days of the Roman

Empire (Aljunid, 2015), the idea of a hospital as an institution for patient Qment only

existed after the presence of Islam (Razali, 2015 & Hussain Nagam'S,(ﬂy). Islamic
history records that waqf eases the difficulty faced by the destitute anq 5he Boor, in addition

to promoting social welfare of Muslim communities at large (Ahmed, Mohammed, Faosiy

& Daud, 2015). According to Ibn Ashur (1998), poverty stri e&We who have no access

to education, healthcare, daily sustenance, and so on; , they Wt be expected
to be a productive and meaningful part of the Ummah®As said in the Qur. :’ \Y"
TS
¥ &

RN T BT 245
u" UE VC
v b N

“...And whoever saves one? - it is as |f he had saved mankind entirely..”

\ (Al-Qura urar@\Ma idah 5:32)
\ _\

This verse elaborates that to e %E a mzm) eings, the effort to provide

and establish good healthcare fa ned&‘g‘a’lthcare practitioners is part of

the steps towards ensurl per l alt a[e ures are taken. Furthermore, the

:
value of human life i ’as:{ asuéf’m the following hadith narrated by
\> &

‘Abdullah bin ‘Am said; N
\ O
; S

“I'saw t nge of circimambulating the Ka’bah and saying: ‘How

g d ourfragrance; how great you are and how great

. hand is the soul of Muhammad, the sanctity

believer |s greater b Allah than your sanctity, his blood,and his
nd to think anything-but good of him.”

(Hadith. Ibn Majah 3931).

he Hadith shows that improving and preserving life and health is the definitive

objective of the Shari‘ah (Shariff, Mohtar & Jamaludin, 2018). Therefore, the Prophet
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Muhammad SAW encouraged his companions to create wagf to meet the various social

needs of Muslim communities and societies. Through wagf, cooperatiog{E mutual

support from both family and society can be realized (Kamali, 2008). :")

2.5 Healthcare Sustainability \3

Since the decline of Third World economies in the 19w'nainly in sub-Saharan
Africa, interests in studying sustainability and health d t e(!an to,increase. The
economic impact has led to high debts, economic structural adjust e;t\gﬂ‘n{w‘\rinking
donor funding, and government allocations in the %&actgg J@Q@%?bel-smth,

NV

1992). The presence of good healthcare facilitiegwill

optimal levels of health, which will indir. c@wibu

school attendance and individual productivit i% fo c’e,&sqs well as increase infant
and child survival rates, which wi ectly contribute \uman capital development

[7]

Me cclg\ ity to achieve

eased.daily routines such as

(Ahmed, Mustafa & Ogunbado,m;

These outcomes will indirectly determife the.Jevel of individual ability to achieve
4 F &
their life objectives a'r%luence |1 \u e satiéfaztion and society well-being, in addition
k

—

to being a benchmn\ the Ic gre\j\&ﬁ of a country. Thus, balancing patients’
‘ S
needs, economi¢ concern, a n'(’irg\jnental costs is critical in ascertaining the
developme sustainabi of@thcare institutions, organizations, or programs
(Jamet: cGuire, 2002). Sln@he concept of sustainability for organizational change
ha;é\g definitions (Elkington, 1998), a holistic management framework which
@tes environmental and social performance with economic or business performance

is needed (Johnson 2008; Schaltegger & Wagner, 2006; Epstein & Roy, 2003).
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Edwards (2001) defined health economics as a discipline of economics that studies
how scarce resources can be used to meet the needs of patients. The main un\gn-of the
health production sector is healthcare services, and among the factors&@d in health
production are the economic, environmental, and social aspects. Healthcare sustainability
is ultimately the manifestation of a complex web of interrelations$1ealth concerns,
stakeholders, resources, and actions that is analogous to an COW’ in which the degree
to which the components of the system are conne nd" ali nLd indicate system
equilibrium (Gruen, Elliott, Nolan, Lawton, Parkh&aren &|Lavi 2?052'}‘?

Table 2.2 presents a review of literature that fecuses ‘on he once;ztuallzatlon of

healthcare sustainability. Analyses on thg sus aQ\| nceplsjgﬁd to a better

understanding of the concepts and ap 5\‘0) in cer nteé,ﬁ as well as promote

consensus on the interpretation of @iheno qup e Penrod, 2005). Most
N

sustainability studies in healthcar follis o pecn‘(lzgaalth intervention programs.

The most inclusive framewor mlr ng availa mplrlcal studies is the works of

Shediac-Rizkallah and B% ; 209. .S e‘ulje ) 05) Scheirer and Dearing, (2011),

and Fleiszer, Semenic, thghle Rlcher and Dggls’(2015) Meanwhile, Olsen (1998) and
Sarriot et al. (20 us d on y5|s (}ustalnable healthcare framework for private
not-for-profit Q' and non-g ver@.ent organizations. Frameworks for healthcare
sustalnabl simi r ave also been recently suggested by Johnson et al.

(2004)4for mterventions in the subcs?ince abuse prevention field; Mancini, Marke and Lydia

2 family support programs; Savaya et al. (2009) for the sustainability of social

rograms, and Katz et al. (2014) for the sustainability of stakeholder-driven HIV programs.

67



Table 2.2: Conceptual Definition of Healthcare Sustainability

C or
Authors Working Definition oﬁm’Type

g&L rature
Claquin \q
(1989); @ . o .
Shediac- capgc1ty to.ma}lntaln service coverage at a level that Nealthcare
Rizkallah & provide continuing control of a health problem” program
Bone, (1998) 2

d

UNICEF “the ability of the system to produce benewe
sufficiently by users and stakeholders to en ugh

Health system

(1992) resources to continue activities with the lon enefits”
LaFond (1995) .the capacny pf the health system fun?’tlon
time with a minimum of external input

erLciver ealth system

(Jameton & - o . ®
McGuire, enV|ror_1mentaI costs, and affordablllty I | n’ H@x-care
) of services, and purchase disposal 0 S. o
2002); ; . o ) i 8 u\'ganlzatlon
- This approach is very similar to the -establish iple
(Elkington, e o e st f .~ \@nd programs.
1998) Bottom Line” division of sustain nto s&al, omiex,
and environmental consideration.’ - o,
“A health service is sus | 'wheﬂl opetated ah Non-orofit and
organizational system wit g-te ility to mQE\iI!Ize ovefnment
Olsen, (1998)  and allocate sufficient am riate resourees (m er, ﬁealthcare

ties that meet

organization

technology,information an ancs.)g);a
individual or public %needSBNQ

A
Johnson, Hays, “..the process of enSugingsan adaptive Qe\lent' ystem and

Sustainability

Center & asustainable in that can begintegr nto ongoing for healthcare
Daley (2004)  operations to b iverse s ders’y, innovation
Mancini “The capacity,of progr intaip~a focus consonant
&Marek with its, original” goa bjectivés, including the Healthcare
(2004) individ ilies, and c MUnILiEs it was originally program
intended to sgrve” . & s A
“Confsibution rtTT ¢ “development of condition enabling Primar
. individuals, communities an %I organization to express y
Sarriot et al., § ] . . healthcare
(2004) ir ntialsimprave loc nctionality, develop mutual roiect b
elatignships, of Eﬁbrt accountability and decrease KIGJO y
ndeJy on ifisecureresources.”
%’ complex sy,te \bf) interacting approaches to the
Alliance r estoration, age:\% and optimization of human health
Natural Heal that has¥an ecolﬁgi'cal base, that is environmentally, Healthcare
... economically and’sacially viable indefinitely, that functions
(2008); th - . system/
harmoniously bottwith the human body and the non-human institution

(20 environmental, and when which does not result in unfair or
disproportionate impacts on any significant contributory

element of the healthcare system”

“...sustainability as the fate of the program following
termination of financial support received from the
foundation.”

Sayaya et
-,(2009)

Social program
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Sustainability assessment in the health sector faces various challenges. They include

the lack of a strong conceptual framework for sustainability (Sarriot et al., Qﬁ lack of

long-term research funding programs (Bowman, 2011; Davies & é@ds 2013),
complexity of sustainability phenomenon (Greenhalgh et al, 2012; ;iiirmaﬁ et al., 2012),

latency of the period between the implementation of an innovatiw the emergence of
its impact (Pluye et al., 2004; Shediac-Rizkallah & Bgne, ) and the need for

longitudinal, multi-way studies, and multiple research ( nan et QO& Goodman &

Steckler, 1989; Stirman, et al., 2012). An example of such study is CIM:@E (2013)
AN
on

concept analysis, which used Rodger's evoluti methed " to ddresg~the role in
\ N
sustainability movements. \, 0\ ?T
However, there are several articl\&r}s the Sr@ﬁ(ZOlZ), that focused

on sustainable healthcare organizations in Norway: Wo I)@\there is also the research
o N,
by Martin, Currie, Finn and McDonald 2%11) ich @Jsed on the medium-term

— AN
sustainability of organizational,inno tio[ t nati& ealth service. The influence of
dc EQ

sustainability with full i in&a'on to suit the local context and life

&
Wit@-(e mission, capacity, and operational

cycle of innovation'@s co'n
ni i

d fth izat
procedures of the (hk atjon
aiao' i

|ect @ife cycle of innovation and is a key factor

’
r 8\f).earing, 2011). Basically, the underlying concept

N
involv of interactions“b(aween elements that form the environment in which it

for Iong-term% ility (Schei
Yy 4 . ¢ . :
for sustai cience i1§/thescon of ecosystem, where living organisms are always
$§et

exists? he healthcare system, among its ecosystem elements are population, program

omponents, and program drivers located within the context determined by various socio-
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cultural, political, and geographic and health systems characteristics, besides resource

Much like sustainability, the definition of sustamable.@l} are varies; each

availability (Gruen et al., 2008)

2.5.1 Definition for Sustainable Healthcare

healthcare institution, organization, and related litera ure 0ses its respective
understanding of the concept. Among the earliest definiti stali Jblht for the health
sector was proposed by Claquin (1989). He defined itgas the capacity aanW service
coverage at a level that will provide continuln 01 of } alt prot@i” Leading
development agencies, in defining sustainability, phas
the sustainability process (Shediac-Riz II one
policy review document, used a defi h UY

Management Centre (University % which is “the a@\ﬁﬁy of the system to produce

%

benefit valued sufficiently by users S to re enough resources to continue

S;L
activities with the long-t fits” ;ﬁ ti mphasizes patient and stakeholder

benefits (Olsen, 1998)

th be Rfs as the heart of

In8&2, UNICEF, in their

laternational Development

Several year % Fo ressing the shortcomings of the traditional
healthcare sys \f nition of sustainability. He defined it as “the
capacity o alth sY/ Io fu@ n effectively over time with minimum external

N
input”, inition focuses on‘bﬁ@capacny of national health systems to secure sufficient
ocaIIy through an efficient and effective resources management and to place less
@SIS on outside donors. Since the focus of this research is social-based healthcare

institutions that will continue to rely on outside donors, the minimum term external input
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is introduced to the definition, with the notion that healthcare institutions can become self-
reliant in places other than financing. \Y~
Besides that, Olsen (1998) has proposed a more detailed definitio %tamabllity
in the health sector. This definition groups the determinants of sustainability into three main
categories: 1) organizational context i.e. factors in the environmw cannot normally
be manipulated by the health organization but have an im ctYWe function of service,
such as political and socio-economic situations or politi d ini@aramework, 2)

activity profile i.e. related to the kind of services of d or activitie airié‘ﬁﬁ which

reflect the technology and level of care, and orgaryz i0 caerity i.e. the

Y
organization’s capability to carry out a set o tasks 1g e ~g&n s framework.
He defined sustainability in healthcare s op by @&gamzaﬂonal system
CI -énd appropriate resources
(manpower, technology, mform f t@es that meet individual or
| \n &
public health needs or demanﬁl' T) %\

with the long-term ability to mObI|I Io

Organization

Capacity

Activity Contextual
Profile L = Factor

0 Source: Olsen (1998)
Figure 2.5: The Cluster for Analyzing Sustainability

71




Organizational capacity represents the capacity that needs to exist in local
organizations in order to maintain essential services and activities. It refert**range of

functions that are necessary to the life of an organization, its administrati “@i its ability
to perform its mission (Lafond et al., 2002). Organizational viabil -r(&s not only to
financial viability, but also to other essential types of support aaﬂ@&;lships which an
organization depends on to fulfill its mission. It is not self- Iimhich IS an optimistic
and ambiguous concept at best, but a rational profil ga iza@pendency, or
interdependency, in a given institutional environment{(Sarriot et al., 2 )' (-)lgiqﬁ'ﬁ'?zational

capacity and viability are two overlapping concepts. are distinguished ﬁpm each other
Y/

because differences in programmatic efforts % ancg\o

viability of an organization, efforts of an@d will b ssalﬁimprove its financial
autonomy and integration within a @'stal ne \k\q c@knowledge and human

N,
resources. The nature of the Oj%\ion %onc ed with’ this dimension will vary
AQ’

contextually, depending on h x)ca,s temthas lgl defined, be they the Ministry of

orthe 92{?.* To increase the

Health (MOH) structures cility‘g dis |S.tllev&, local NGOs, or community-based

&
organizations (CBOs) \ | \ é—’
Communit a@l c c(ﬁ' ddress the conditions in th it
ommunity 6kSocial Eco onditions address the conditions in the community
%%‘ s
i

@
('Q ’
and social eco@ yste j- g (1).Community Competence/Capacity, which refers
to overlap Wmentg a ctiﬁg the~<community such as cultural acceptance of positive
)
changQ{ 1 cohesion, collec?f%sg efficacy and so on which can be observed under the
u oncept of community competence (Cottrell, 1983) and (2) Ecological, Human,

@mic, Political, and Policy Environment, which include a number of elements within

the environment of the local system, consisting of national and regional policies, economic
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and political environment, environmental or ecological conditions, and human
development situation. \Y~
These elements are frequently outside of a project’s scope of ﬁ@ntion, but
represent important transitional stages of development which NGOs_cannot ignore. Since
the definition of sustainability for healthcare institution is still ur% ome literature has
associated sustainable healthcare systems or institutio vmustainable hospital’,

l

‘ecologically sustainable hospital’ practices’, ‘sustamable healthcare’y or ‘greener
e

gs (Smith, 2 'H-E"W 2011).

One of the most recent definitions of sustainable healthcare was pro sed b@/—the Alliance
~
for Natural Health (ANH): \S . M EY‘
“A complex system of interacting@hes to tor , management
It

and optimization of human hea at }ﬁin olog base, that is
I

environmentally, economically social indefinitely, that functions
harmoniously both with the an/bo on“human environmental,
r or gispro

and when which does not r. unf ionate impacts on any
significant contributory el@i f the theare S8 m”

Y.. ’ Alliafice for Natural Health, 2008)
N
Even though the dem

s of sugtai |lity@r health system differ widely, the core
principles derived fr@e

N @)
wastefulness am@fwvi

r’cepts rein d to improve sustainability by reducing
through the i tation of

N,
?}Jltymg-“healthcare. These efforts can be achieved
bett

healthcare’, without differentiating the words and m

Q

=

G

y eQQ@tem (Lindsey, 2010). In general, the framework
or implmta n for sust inagle%@ithcare shares similar components with the generic
sustai ?N,Lty framework, in that\lt requires the balancing of patients’ needs, economic

C , and environmental costs. Extensive multidimensional research on healthcare
n

ability has brought various approaches in planning and monitoring the concept. For
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example, in the perspective of health promotion, sustainability is seen as maintaining health
benefits over time, focusing on organizational changes and innovations, and the délivery of
ongoing health programs which can be measured by the longevity of ind gﬂ@wt projects,
or how well the programs become institutionalized in the healt %ganization or
institution, social system, and society. From the perspective of %ﬁ% development,
sustainability is seen as the ability of societies or individualsito Wn behavioral changes

towards a healthy lifestyle (Gruen et al., 2008) '

@ \Yq
| S
2.5.2 Elements for Sustainable Healthcare 2

The traditional healthcare system is patient<cente
aspects, minimally taking into account @(y in nt. dSqlso usually excludes
Jﬁeton & McGuire, 2002).

N,

environmental aspects from the deﬁlcion of ‘c \m{l
However, in achieving sustainabilj,%ntit;ﬂheed qfocqgggh three main elements which
&)

are people, profit, and planet ing’I ; ). I@ involvement of a healthcare

organization or institution_i Z’seases rea etﬁt@ given the largest impact to the
4 &
dCosts ass

environment in termwﬂties a iated with disposal procedure, which tend
t eton & McGuire, 2002).

to accumulate throwk rout
¢ ? (-)
In the peﬁect' of eal?c e organization, with a specific focus on private not-for-

N
fno@/emment organizations (NGO), Olsen (1998)

@
—1
=

D

w

profit, no fi (NP6
sugges\ the assessment o‘f\(ﬂ?e three components of viable organization as well as
mq@l and technical expertise and necessary resources is necessary to determine
sustaimability. He emphasized that the most crucial factor for an organization’s

sustainability is the management strength of the existing system. Meanwhile, Savaya et al.
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(2009) proposed a new factor for the healthcare program sustainability framework
introduced by Shediac-Rizkallah and Bone (1998). Previously, Patriz@?s, and
Freedman (2006) added the role of funding bodies into this framework. healthcare
program sustainability framework, Shediac-Rizkallah and Bone (19%51 d three major

factors that can influence sustainability. They are as follows: \,

1.  Project design and implementation: This facto@ot e'reso ces available
m

for the project, such as human resources, whichascomprise staff t i’ing cc‘)kﬁ{&(pertise

building (Savaya et al., 2009); financial resou and s};a &mﬁp riod for the
NV

project to reach its fruition; implementation ac \\les. determiging the use of

resources (Shediac-Rizkallah & K‘@S\{); pregdra theg( program flexibility,
r

which refers to the ability of acog am t ?ac t}@ing to the circumstances;
and program evaluation a onstfable cti \ss whereby the programs

&
should not only accomplish OI fve; utéa@ must be able to document its
Z Di%ldehobers (Savaya et al., 2009; Mancini &
’ &

; She@Rizkallah & Bone, 1998).
N

success and dissemi proof

s

Marek, 2004 St an et zil.

2.  Factorswi eO gan mal %ﬁlng: This factor relates to the organizational
’
and ma i struy?n pr , such as organization stability and flexibility,
4
ma %Vsupport ﬂ%xigflﬁ‘ry (Savaya et al., 2009), and program champions or
(.7

IQ@ ip i.e. influential individuals who promote the program in the organization
community (Savaya et al., 2009; Fagen, 2001; Goodson et. al, 2001; Mancini &

OAarke, Lydia, 2004; Scheirer, 1990; Smith et al., 1993; Stedman et al, 2002). Such

champions usually have a relatively high position in the organization, and have the
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ability and authority to make necessary compromises and negotiations (Shediac-

Rizkallah & Bone, 1998). The factor also relates to the integration of{Rogram’s
goals with those of the host organization (Stephen et al., 2005). :")
3. Factors in the Broader Community: This factor relates to con?niky involvement,

which can be observed from the cooperation of community bedies with the program

organizer, political legitimation, and socio-economi nR The final item relates

to ecological factors, such as the availability esour es eX|stence of
competing organizations (Savaya et al., 2009&0 Riz IIah ’Sore.) 998)
‘Z‘

\Frou NV
Savaya et al. (2009) added that all the abo facto d be geflécted in actions

and processes in order to enhance sustai b%w

bility framework for

long-term funded organizations, espe IIy non-p nes, i o’IEEQrent from the framework
of healthcare programs. For such g@atlorﬁ, thefr ev@ should be viewed from the
: & .
context of organizational behavior org[ devéelqément, due to the possibility that
the organization or pro%tponsor m dls@On&der the sustainability of both
4

$ &
; Li g.& Wandersman, 2004). To sustain, an

pce @een these three elements: 1) the needs of

activities and orgam'zgkﬁqK(Sche‘
sho

organlzatlon or in
¢

patients, 2) ec oncernsyal 5 eQJronmentaI costs with long-term objectives that
are more o %ﬁte cﬁ andr n3|b|I|t|es (Jameton & McGuire, 2002). Kessinger
et al. {émpha&zed the |mp.('p'?tance of ethical principles, similar to the concept of

ity proposed in Islam, where healthcare providers should conduct their clinical

ra es and procedure with fairness, without exploitation, and without harming the ability

of the ecosystem to support the needs of future generations.
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In the context of sustainable development, the Canadian Public Health Association
(CPHA) has identified five key components to achieve the sustainabled\e lopment
objective. They are technical sustainability, social sustainability, politi &@tainability,
financial sustainability, and sustainability management (Scheirer_& Dearing, 2011).
However, UNICEF used the term cultural sustainability in place,of social sustainability.

Although it looks similar, the use of the term is still diff;en@ﬁcef & World Health,

1992). Some other conceptual frameworks have sugges ra pri@?hat contribute

-
nding on th aspects of program
Y

\Xtualg&s include local
health policy, social, cultural and enviro@charac S. 6&

Some frameworks address the i@g:tion@viapr s and key stakeholders,
or evolution planning for these inl%rs frd ti ti% \ither by integrating a health
program into established ;%}.ks, nﬁZn@e institutions, and ensuring

adaptability, as an appro%a sessing tar Eﬁf@ervention or strategies to promote

e
to sustainability by looking at the interactions and ass ents on/fram ?rksto@f need to
n,

be maintained and programmed by the institutio

sustainability (Gruen Q\ZOOSI. \ever, t@ost common elements of sustainability

usually used in %r S are ]he(‘)é% widely-accepted elements that define
sustainability @ 02bj Krajnc "Gg@ac 2005). The three elements have been applied
in a wide Wf ﬁel&'s.wg;s th?ﬁhe purpose of selecting these three elements is to
create& egate measure to &% compare between the sustainability assessments of

d ealthcare institutions. Using an aggregate measure gives both simplified and

i
@ed information on the sustainability performance of each healthcare institution

(Krajnc & Glavig, 2005)
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2.5.2.1  Financial Sustainability Element

Financial elements cover all aspects of economic interactions, @ the
traditional measures used in financial accounting (GRI, 2002b) to identi pact of the
company or institution’s activities on the economic well-being of sta F%s and the local
system at national and global levels (Krajnc & Glavi¢, 2003 sustainable financial
element should be able to produce goods or services on a c tiWasis, maintain levels
of governance and external debt, and avoid extreme seci@rial i Jest t can harm its

environmental ecosystem or industrial production %Jdm 2017). lancg.)ﬁ%’~ sources

for a social-based or philantrophy healthcare usuallyacome fro ny sqwces such as

donor funding, government budgets, and mult teral I tlon~$5I~ of which are

influenced by economic conditions and \(@en et al’; ). 6’\

In order to sustain and remain e esp%r?th é&of older not- for- profit
N,
organizations, they need to ad he &pld angesii?i the financial and social

&
environment where some of t eto @t new strategies (Otieno, 2012).
This is because some Of%] ganlz ons e‘§|£e y those related to religion and are
faith-based, tend to b'egccuplep th p otlng their sacred mission and focusing
&/
on their beliefs an ues rathe hering'to accountability templates associated with
d*{ : ing Y temp

2 9

the commerci nd ubli¢ sectorjstru s (Goodin, 2003; Cadge & Wuthnow, 2006;
fg-fodM

>

Clemens Accordl |n (2003) and Hardy and Ballis (2013), faith-based
\,
organl adopt an inward fbga; that is not always compatible with the values of the

y that is outwardly focused as they "blur the boundaries between the public and

0 secular and religious, non-profit and for profit enterprises” which cause the
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accountability practices for these organizations to come as a "sore spot" and raise “new

anxieties” (Mashaw, 20006). \Q
In fact, such organizations are less noted for an audit due to toojﬁ!@)wformation

about their commercial activities and how their profits impact their philosophy, values, and

ultimately the nature of their accounts and accountability (Froeli 99). Some of the
example of this faith-based organization is a sanitarium which Wbrid organisation that
operates both as church department and multi-million d Si ess@rytion that used
trustee structures to achieve status as religious charitypa key arrangem t'thatgfgbles the
organisation to avoid formal reporting (Hardy & Balkis, 2013). Recent Iiia,é}ure findings

in accounting and accountability studies alsg fou thqg\ t submigssion in religious

settings often tend to be motivated by faz@n al ublic accountability,

and failing to generate accounts t@ﬁre co i I? tjtformal reporting (Rose-
N

Ackerman, 1996). It also sometim%mte Sibst wit m, and do not immediately

&
conform to the basic features %ntzj/’ y (Hardy gallis, 2013). However, there are
do

certain religious institutiogj p} id glﬁl@ reports but of which occur outside
of the regulatory en;/&hh%nt wpiCXtame tical lens into these organisations and
un

o
(@]
o

&

their support ofc&jk n a:h?: nta)i y (Weber, 2001). Thus, this observation
resonates Witm ird sectonand es &‘.i.ally in relation to the accountability practices of
church-ru WSSGS a{ldlﬂg pu@rivate partnerships that straddle the sectors and
blurrinqﬁ\;yundaries between \f/it and not-for-profit (Minow, 2003; Goodin, 2003).
‘%, Lukman, Krajnc and Glavi¢ (2010) suggested several economic principles that

eedto be identified by the institutions, such as: 1) environmental accounting, which relates

to environmental auditing, 2) eco-efficiency, which emphasizes the production process and
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services, and 3) ethical investment, or socially responsible investment, which relates to the
financial instruments (mortgages, bank account, investment, or utiliti%%?favor
environmentally-responsible corporate practices through workforce div &@nd product
safety and quality. Other past literature also suggest that, to achieve fi ;r%sustainability
for these institutions, they not only need to adopt accountabilit R(:% but must also

have: 1) a careful planning on donors and grantees for eve uaWekS in funding, 2) the

ability to identify costs and set realistic fees, 3) a prene

alternative sources of funding, and 4) the ability to @y serviges ( ia(:-&}ﬁallah &
P 4

Bone, 1998). Y‘ \/‘Z*
\ X
2.5.2.2  Environmental Sustai@em °" 6@é\

Generally, environmental sustaiE ility'ele M(?Ve tfh&é@ctivities or performance

of an institution or entity that i he faspe .of rg@y\/able resources, resources

&

minimization, source reductioNeciI' ~\euse, %pair, regeneration, recovery,

\
purification, or any activitie involve pre ntivegcontrol principles (Lukman et al.,
$ &
2010). These activitj@lrentlr ce th (company's activities on living and non-
living natural systeQQ\ din tems(:té{d, air, and water (Krajnc & Glavic, 2003).
(ENIK S
Thus, institutigag or_@rganization é@be aware of not only the external environment
in which th‘%m, bﬁtyj eir internal environment that can be described as anything
" : oy : : :
beyon% ntrol of the orgamz&?on; these may include clients, customers, competitors,

Iab@ et, regulatory agencies and scientific communities.
oﬂthough environments are fixed, they can change their position, influence and

texture and so on; thus, organizations need to respond and this can only occur when there
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is a shared mental model of impact of the environment upon the organization. Porter had
listed out several forces of industry competition which are: 1) the threat of n@ts, 2)
the bargaining power of customers and suppliers, and 3) the threat of gﬂl)tes among
current competitors. While Pearce and Robbinson (2003) sta % the remote
environment which consists of external factors such as politi economic, social and
technological factors, and dynamics usually disregard the W’? operating conditions
shaping the external environment of the organization ugh pelitical and economic
conditions are closely linked, they both influence some of the enviro int@?ces that
influence the organization. Among the econon%rs,m lu taxa%%n, level of

government spending, disposable mcome |an jon, ploz/gg\'t growth rate.

Meanwhile, the political factors include@mentpo i reg@ﬁ'ons, political trends,

taxes and government structures (Otiefo 012) ? &\

Therefore, to achieve envir. equﬁ'ibrlu ,(Drg%ac{zf'atlons or institutions should
avoid over-exploiting the re b re Me enwronmental sink function,
which looks at biodivers%l tenan‘gI7 at 2§bh stablllty and ecosystem functions
(Baharuddin, 2017) T e of e'|V| ntal |cs will provide a balanced view of the
environmental |m ce @ output (emissions, effluents, and waste),
and products er ces 200&)}The environmental turbulence will be informed

by the op :Wctors{h f(len e direction and actions of a firm, its organizational

struct internal processes’l‘(t;?the external environment punctuated with the industry

%nt that is associated with the nature and degree of competition within the

@y Furthermore, in a dynamic environment, the organization should apply novel
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strategies that are based on decision-making creativity (Jennings, 2004) and are aligned
with their source, situation and purpose (Johnson, 2008). T

The process of achieving a dynamic environment involves the pr S I|gn|ng the
organizational strategy with the business environment faced by the arganiz tlon while the
overall corporate strategy objective is needed to position the organization to perform its
mission effectively and efficiently. Further advances in thig ar t also add that for an
organization to achieve their goals and objectives, they, 0 daw environment

and this can be done by adjusting what the organlzags\to offerand ina'rtﬁmemands

(Pierce et al, 1997). Besides that, organizational |even}en 0 supewpr efficiency,

quality, innovation and responsiveness enahles th tg\ supe~38§alue and attain
competitive advantage (Hill & Jones, ng')hus, in to afwve in this dynamic
environment, organizations need or mula a%gl s/to deal with emerging
environmental challenges and re pro |atel t the petltlve environment so as

to remain viable. \

Among the three% oi‘lust l}@bl , the environmental measures of

performance are the &g@evelop
among experts ( Ap@l

enwronmenta@ abili Ju
nto

derived fr stabllsh fst@rds for environmental management systems, such
. ; \/
and EMAS (OECB 2001; Krajnc & Glavi¢, 2003). As in the context of

as IS&
% institutions, hospitals are institutions where healthcare services are offered in

Om of in-patient, out-patient and emergency services (Shariff, Mohtar & Jamaludin,

2018). As the world is continually evolving, it is important for organisations to
82

\d have |eved the highest degree of consensus

qstai@llty research. According to Smith (2012),

er\ﬁyand elements should be based on the themes



continuously adjust their activities in order to thrive. Institutions involved in healthcare
provision should establish a framework to respond to changes in their enviro R in order

to assess their performance in the sector where the external environme Sg@ tuated by

the industry's surroundings (Ansoff, 1980).

2.5.2.3  Social Sustainability Element

In the institutional context, the social sustainabili e institution refers
to the institution’s engagement with its employee liers, contractess, arid cm'rsumers
as well as its impact on society in general (IChem 002) n rally, so':,%gljprinciples

NV

comprise a number of items, including social re ns1b i alth Rﬁafety, ‘polluter

pays’ (taxation), and reporting to stake lwkm 1
h

interaction for sustainability in the health progra W

. 20103. The first important

ctional relationship between

population health and the progra i ented in pop):@llon (Gruen et al., 2008). In

the organization or |nst|tut|on nte sus@ablllty is about the working

environment that includes.r mllltl an stdnd@s used by the institution. However,

the indicators used to ﬁiqze SOf \D'Sl Inabi Q‘for institutions or organizations in the
id

e mg the key performance aspects that affect

healthcare sector a@ly se

¢

employees, pati %s, )nd the thosmve programs that affect the health of the
Iy@Z

ed (Krajnc & Glavic, 2005), and engagement is

populatlonw e liké
more @vt when its mvolv@mstltutlons or organizations that are established on

rely@ultural and volunteer principles (Jameton & McGuire, 2002).

N
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2.5.3 Measurement for Sustainable Healthcare

An organization’s performance measurement is seen as systematic busi@esses
that need to be integrated effectively into the operations of the company'ié@c planning
(Elkington, 1998). The role of performance measurement itself is to evaluate the efficiency
and effectiveness of the company’s actions in order to achieve&mization’s goals
(Neely, 1999) for the short- and long-run. Besides that, the nt?l'!ment of sustainability
itself usually relates to continuous benefits, consist ieve rlt ofggoals, lasting
improvement in positive outcomes, and continued peréeption of agcomphis m'@;\‘(s'hediac-
Rizkallah & Bone, 1998; Buchanan et al., 2005; Bowmap, 201%). Othefs h@laracterized
sustainability simply as ‘heightened issue s@ hga\ e\cﬁvenisé&. an institution’s

role will guarantee its sustainability (GK 89)64program can only be

considered as effective if it is highly @36 in t@g?mi /@d worth to be maintained
N
through the dissemination of in n gf itiaé%d early evaluation results

&
(Bracht & Kingsbury, 1990). \ l S

N

Even so, some sustaimability r‘g gar}z}g{r/be suggested using organizational

performance evalua'No n]ea\the @el of organizational or institutional
>

sustainability in Mi envir
y ’
services (Sm%azy oweV!
b 4

measure iS still noten {o gr@-& an organization the sustainability label. In addition,
N
enterpﬂ ciency is not nec&(arily the result of a proper and efficient management

wn
—+
@D
(@]

'y

pl %‘r(;i}ocial aspects during the provision of quality
’

r, dépznding only on organizational performance

%hishonok, Vastchenko, Zalesskaya, Karolik, Miadvedz, & Lisovskaya., 2009).

ny jorganizations that have a good short-term performance evaluation using accounting

figures and other annual balance sheet information would not necessarily have met their
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medium- and long-term sustainability goals (Baumgartner & Ebner, 2010). The current
challenges faced by an organization or institution in the economic environment Ist to the

question of how to identify, manage, and measure the sustainabilit Mrmance of
businesses, organizations, or institutions in order for these entities t %eing relevant
and to improve based on sustainability needs (Sebhatu, 20094.Epsteéin & Roy, 2001,
Johnson, 2008; Waddock & Bodwell, 2007; Schaltegger &\Wa 2006)

Moreover, the element of sustainability is not fi it Keep han ing (Hubbard,

L
2006) because it is a continuous measurement t %ﬁlot be assesséd by &Barmance

alone. Its measurement should extend beyond that to ifelude reducin nergyzuse and waste

or protecting the ecology through recycling E{te} &

2006). Measuring a sustainable healt s@on, or

1; S(iélgager & Wagner,

|on64 program requires a

planning and evaluation approach tha wduﬁ;&n @d management decisions
(Sarriot et al., 2004). The measu j%o sdStain aor (Qatlons or institutions needs
to include the assessment of \ﬂ non4econ F&L factors in a quantitative, or at

least qualitative, approa% tu, 2 9) ‘QWGQ' indicators that cannot be clearly

measured, such as no N) ic [ac ill béréllengmg and difficult to improve upon;
thus, the first steE ro r sm dsa)@lnablllty measurement is the identification
of operatlona

ors &(.Jﬁchem 2007). Besides that, the indicators for
sustainabi WSuremen‘UXﬁId aﬁﬁffer information on the social and environmental
condlt #an institution, or@g?\léation, or program in an easily manageable format
S aI 2004).

ince there may be a wide variability in what can or should be sustained by an

institution, program, project type, setting, or resources, there is a clear need to develop an
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operational definition for sustainability before laying the groundwork for sustainability
research. Previous studies have followed a similar procedure. For ezq%’some
researchers have defined sustainability as a set of processes that take plac oﬁ\‘@ the earlier
stages of the life cycle of an institution, organization, or project. u;%efinition may
include the decision-making process during initial project planniag or adoption, as well as
organizational support and financial strategies during implementation (Scheirer & Dearing,
2011). Meanwhile, the American public health literat 0 strateL\Sl?inable health
as a greater focus on ‘institutionalization’, whic more static 1Fit;c& hediac-
Rizkallah & Bone, 1998; Johnson et al., 2004). Thﬁs tgw ds stai@lity usually

occurs during the earlier phases of the establj hme as e

that will determine the outcome of sustai@/\/hich Cc

S he e ﬁ nmental context

ﬁed through the degree

of sustainability, as recommended by vav an (}3\97).

TR
However, the process of su i ity néeds t e wel@?ﬁned by concluding present

challenges in planning resear Iu tiéh o thls Wlthout explicit definition, it

will influence the outcom% es alo J ‘jllne‘f%sure of the hypothesis, resulting in

a failure to accumule;g scomllr ings % e predictors of sustainability (Scheirer

& Dearing, 2011 QQd s tha
¢

pabﬂ@ndlcators are needed to plan what is to be
4 o
hom@uch and when. These indicators can serve as

sustained, how™er ,
sustaina bl:wectlves B@Z‘lll $on|tored Among the sustainability factors of

health itutions organlzaﬂlf;:?s or programs are the availability of resources, which

%ﬁ and financial resources, and determining the sufficient number of resources to

Onent an activity.
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Besides that, an institution that is built based on ‘mutual respect” with the funding
agencies may be more sustainable compared to an institution that is not (@1990;
Bermejo & Bekui, 1993). This is because the 'participation’ approach&&@ the locals
and service providers is tailored to the development of the institutions, unlike health project
approaches that have short-term objectives and frames and th&\ar?e:s suitable with
community participation (Shea, 1992) or a consensus on h wm serve the society. In
general, the short-term horizon of governments and fundingage ci%a crisis mode

of operations, short budget cycles, and internal politi ressures, has eg]atf\@)@?;lﬁected
AN
a, 2990)

the process of sustainability (Bamberger & Cheem . Institutions arewgecountable to

\ N
their stments. These

the pient communities.

donor agencies, which demand swift and V'Si% vidg{
requirements are in conflict with the %@m nee

Available research has shown that for @n institutio \9(% i a}@ﬂ to be sustained, it needs

N
to receive continuous funding. A h%vogrﬂn thapr eiXQ grant for three years would
not have enough time to achie% utl 1zation. F@ng should extend to a period of
up to five years to enhanH ional} M‘;&spas (Goodman & Steckler, 1989).

&
The most pro'Kﬂ'ej\finanFia or ir&élthcare sustainability is the need for
si

ins@ions usually depend on one or two sources

external donor su !
of national f@ic ar hosé_oountry government support, or 2) beneficiary
support t &;ost—re{ob‘z
increa$
0 t resources and the global recession of the 1980s (Abel-Smith & Dua, 1988;
é & Gaag, 1990). Other than that, trained employees (professional and
paraprofessional) are more likely to be sustained than those without. Those who are trained
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nce on community~financing as a funding source due to the decline of



can continue to provide benefits, train others, and form a constituency in support of the
institution (Bossert, 1990).

Previous researchers assumed that sustainability is not just a conc he process
of implementation (Shediac-Rizkallah & Bone, 1998), but also g _degree that is not
necessarily in a steady state. As maintained by Chovav and Weinstgin (1997), there are five
levels of sustainability, which are: 1) full continuation o program, 2) partial
continuation, 3) implementation of the program in anot ale, 4) 1 ple ntation of the
programme in a modified form, and 5) full cessation o progra In I’ast@aecades

a wide range of methods and initiatives have been velop‘ed 0 easur?{he different

performances of organizations, mcludlng les o\utama.sﬁf measurement,
sustainability accounting, sustamabll\c@rtmg itiative C‘Td other economic
measurements (Smith, 2012). Kra] ¢ _and 1 03 gested a sustainability

measurement method that uses hem ic del<£5’ determine the composite
sustainability index, which e blil%: of sustainability performance
between companies in a % ector : his j;&e s based on Saaty’s (1995) Analytic

Hierarchy Procedure P) n‘st hICh duces the number of indicators by
0

aggregating them i E
Another, ta abili essme ethod (Ramachandran, 2000) is the Triple
Bottom WL) a;{pJWth}hs used to measure performance in relation to

stakehalde ho have both mﬁ?&@ct and direct relationships to the firm (Smith, 2012;

pos tlalna@y development index (ICSD).

H .7 2009). Other methodologies include Corporate Sustainability Reporting,

Qnmental Management System, Corporate Citizenship, Corporate Social

Responsibility (CSR), Environmental Health System (EHS), and Sustainable
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Environmental Auditing (SEA) (Smith, 2012). The World Business Council for Sustainable
Development (WBCSD, 1997), Global Reporting Initiative (GRI, 2002b), ISK%EMAS
standards are also among the sustainability assessment methodologies &@ been used
in the development of environmental system standards (OECD, 200

These management tools for sustainability measurement have been reported to be
more proactive than other traditional management systems rom a more holistic view
of economic, environmental, and social aspects (Welfor .Ho e er, |ng numerous

sustainability indicators in measuring sustainabili erformjlli Egﬁead to

difficulties in making business decisions and comp ns between ompagrres As such,

the use of a composite sustainability develo% ind Ip Qx@ the number of
decision making criteria that need to be S@d by i |n 6B]nc & Glavig, 2005).

Since this research involves social- stltutlﬁ %al g@e approach is hence used
as suggested by Krajnc and GIaw@ who State tfo@ne aspects of sustainability,

qualitative descriptions mayb?_ p[ lateyfor s@al aspects. The main aspects of
sustainability that usua% t mo \’v@ accepted approach to defining

sustainability (GRI, re|t\00nom% nvironmental, and societal group of

indicators. Howe de pite a entio d measurements, there is still a lack of
2.9

methodologle n

J e r@yeconomic aspect especially in the context of
instit

$ ns, relating to the engagement between the social

sustainabi E OCIal
sectorﬁk iety through phllarh%?oplc and volunteerism activities.

Ny
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2.6 Social-based Healthcare Institution

Social-based healthcare institutions are a part of private healtthVo'viders
established on the social economy objective, which aim to provide heal &@ervices for
all levels of society. This section will discuss the definition of_social "economy, its

institutional type and structure, and how this type of institution ac CVe sustainability.

2.6.1 Social Economy Definition '

Social economy is known as the third sector, andgs commonly sy 'mb@vith non-

%)
profit activities and voluntarism. Initiatives in this axea are, c‘)‘n j"h focused on
reactions to the mass-production system crisis. Onithe o d, tkg@‘l’so respond to a

O

funding, cannot meet the needs of thegpoor (We mTa E{L 2010). Social economy
can achieve the goals of both roligh val J\tar@n-profit, and cooperative

burdened welfare state (Moulaert & @05 hich, due<to inadequate public
r

nd & -
approaches that are formally indep ent,;c state\‘%he market activities of the sector

are the means for achiev%Zl deve ﬁltlg@ﬁlat transcend the market demand

P 4

(Moulaert & Ailene@ | N %C/Q
ro

This third seas\ con Fsen@é&ﬁ/ide range of initiatives and organizational
¢

forms, that is, ybadiza on? a{kegjon-market (redistribution), and non-monetary

N

(reciprocit 0 mic!,‘ ihg “the economy is not limited to the market, but
1nclude\ ples of redlstrlbunqcﬁ)and reciprocity”. Under the third sector, organizations
are guided by the principle of not making profits as the overriding motivation of

@tivities (Moulaert & Ailenei, 2005; Wolpert & Reiner, 1985). Lévesque, Malo, and

90



Girard (1999) in Moulaert and Ailenei (2005) conceptualized social economy in the

following quote: \z

“...there exists a third sector, different from the traditional public general
interest serving and the private market sectors that combines: al and
informal elements at the level of organization (market, state, vo ing, self-
help and the domestic economy), market and non-market oriented production
and valorization of goods and services, monetary and non-ﬁq@ary resources

at the level of funding.” T

The sector encompasses both the philanthropy ec of private assistance and the

L
economy of public services. It sits in the middle o@ctors dis o,e I@;Kfn as the
2 A

solidarity economy among economists (Moulaert enei, 2005).4As fo
e Cr

4

e normative

4

and behavioral

: I\@'r\ion & Small. 1999;

g@es concerned with the
S

maximization of human health (0%04 .OThe m sc@l-based healthcare institution
P )
r

4
S
§ 2

of health economics, the welfare concept %

assumptions and provides the theoreti@ (Coast,

2005) where the main focuses ar the so\tal?o

—+

in this research is derived f concept_of socialseconomy that has been used in

institutional practice sinc%e

from the ancient root Nyptiah

funerary ceremo 'M oma

|
S ag9 Mo a}er@ilenei, 2005). The term was derived

chation;éjreek funds for the organization of ritual

nge&()b} craftsmen (Defourny & Develtere, 1999).

‘.

However, as : cry Sonnevi (2006) pointed out, while “mission is the soul
’ ~{

of non-pr wnization mc!ﬁey\r/?t e facilitating agent that enables them to carry out

their v&k constant tension}n non-profit organisations is to ensure money making
cb%o not take priority over mission goals. Tuckman, Chang and Sonnevi (2006)
ployed the term “mission drift” to describe this tension specifically in relation to non-

profit organizations whose income has a large commercial component.
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2.6.2 Social-based Healthcare Institution

The social-based healthcare institution, or provider, refers to a@hcare
organizations or institutions that focus on the health maximization of t gﬂ@ty through
the implementation of welfare economics, or non-welfare approach ﬁieve the goal
of serving the needs of society (Coast, 2004). Usually, the instit 'oex:m and managed
by a non-profit organization (NPO), which may be a non-gevernment body (NGO), social
enterprise, foundation, or wagf-based institution. In th d Sta s! NPQ refers to any

entity that is legally prohibited from disbursing profitste,its shareholde o? m@érs. This
in -

organization can be classified as commercial i.e. g most of/its reyenue through
v

operations, or donative i.e. relying primarilyw/@i XOf fgédﬁ (Hansmannt,
1980). The purpose of NPO is usually to&g@mlic hé d s@&y, education, charity,

qts, go\hics, religion, advocacy,

N
philanthropy, fraternity, busines t, aldl civi u’ght:@yons, Wijkstrom & Clary,

N AQ’
1998). l N
Since social-based r% e institutio j@‘l GQér the category of private healthcare

¢ &
provider, it often sufm brofd \ﬁlizati‘og{and polarizations. It has been described
flexible, aut EMQ i I
as a flexible, auto usnntz

&
that is unpla% plicated,in fICIKﬁ[/ or alternative to the failed public healthcare
/ m}

o

/

the provision of food, clothing and{Shelter, la

qnd COSB‘ effective institution, or viewed as a system

system ( 987; “RoEMer, 2 . The structure for all these organizations or
)

institution y be different, but\'lc;zy share a common aim and objective, which is to serve

thu@unity at large in solving, ameliorating, and providing an alternative for

nfortlnate groups such as the poor and homeless to obtain basic needs such as food,

education, and healthcare services (Juni, 1996).
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These organizations or institutions usually provide some healthcare services for a

specific group, including emergency ambulatory and relief services, rehabili&&ervices,

reproductive health services, Down’s syndrome, cancer, autism, thalas @ntelleetual
disabilities, cancer and hospice care, community-based psychosoqel ana' rehabilitation

center, and even traditional medicine. Among the providers for those services are the Red

(Juni, 1996). Some of these organizations have been g for decades; while others

Crescent Society, St. John’s Ambulance, Lion’s Club, ang FeWy'Planning Association

nearly or more than a century (Moulaert & Ailenei, 2 . According frgiglﬁ'%?), in
S

the healthcare sector, there are seven broad groupings,of nop-state rganiQ&tions, which
Y/
are: \S . M S{"

1. Religious organizations: Healt aDzations uneer tt@category are usually

church-related and are reco r%as the\mi;t sl‘a_b}lshed organization that
N
@ v,
ns

provides funding. The ip ~betw n“hig@a' institutions and religious

N

organizations has always:i ed areligious motive. This motive manifests itself in

different ways, de%g On\' .

perceive healt sm'wes asl a véhicle feéproselytization. The healthcare services

N

offered art?fhg Iti-di E'slorgg-land involve hospital-based services with
outreac@ellitezw ei a mobile or permanent nature. They are always
s
ass ﬁ&/&mh vertical drise{s‘g' programs and are extensively involved in training
S
Mtaff.

: ternational (social welfare) NGOs: Consist of various international NGOs,

1 q
Ja enomination. Some organizations

usually based in developed countries and involved in the provision of healthcare. The
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relationship between the central office and the country-based office varies, and so
does the scope of activities. The organization is seen as outreaching brag{ carrying
out the central policy (e.g. Oxfam) to those who have an affiliat@nship (e.g.
Red Cross and Red Crescent Societies). These NGOs are primarily involved in fund
raising activities, rather than direct service provision, and4gentral funding for local
branches. Examples of this subgroup are service ¢ bswﬁﬂ as Lions Clubs and

Rotary International, which have commonly s nt na'KLaIa'ms, but local
@

organizations. ' C}\T
A
3. Local (social welfare) NGOs: They dealwi oa% ty c@}%'iopment and

more specific issues, focusing especi i Eis

funding base implies that most 0 bare unlik

0 b@1 olved in the direct

provision and management ofGa’h arm;ti @mspital care; however,
0 e,
through pressure group a@s,the may e%i&h&ﬁnfluential in general policy
<
N

formulation. Y. '

4.  Unions and trademrofeﬁrv}#ﬁtions: These organizations have the
protection and@on Q@onst@s as a primary motive. Their present role
within the @hjth‘%tje’s is‘-llij(ﬁ)ited. The present extent and strength of such

|

O
al N
DAl

5. OﬁAnon-profit makir@t’ganizations: These organizations provide services

group i&'ﬁen?

e the public sector, but their access is limited to certain groups or individuals

0) non-financial grounds. Occupational health services, for example, often have a
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substantive input to the overall health sector, and may be regarded as non-profit

making in themselves. i

6. Non-profit making (but pre-paid) healthcare: This s 1ompr|smg
organizations modeled on American group healthcare, such a: Maintenance
Organizations (HMOs), is still relatively rare in many develWountries, requiring

a minimum concentrated population base with adequ in%me.'

7. Private sector: The last group comprises for-pro rgal 'z;haudvhlch may be

locally based, or part of a wider internationa @ete structu ggﬁT}hls sector

as a whole is presently a major element to&& are s;&ém of many

T
developing countries, its main emphatwn the}re indi\ﬁll private medical

and nursing practices and the prow

hospital care. Y

0
Robinson and White (199 t sew ors @L‘rﬁd the existence of these types

of organizations or institytions: ) the r‘otlv |qn s from the community members’

“Oﬁ."Q aims &eate an independent space outside the

spontaneous efforts for an org

control of the state,\h\&me

¢
living conditions; xternal as

|

ng fro@political oppression, to improve their own
aﬂce(jawded by international church organizations,
private vol% rgagizati and\&flmal aid donors which boosted the resources

Yv
availab digenous non- pro@ﬁanlzatlons and 3) the government itself has fostered
the gr f the voluntary sector by contracting out public services and by increasing the
ent of churches and non-governmental organizations in official development

programmes (Salamon, 1994).

95



Minow (2003), Goodin (2003) and Hardy and Ballis (2013) reported that religious
movements are key players in non-profit sectors such as churches for Chri@evers
traditionally operating schools, hospitals and aged care facilities. Thi (Hﬂ}ment was
generally practiced by the pious Protestants as an act of fulfilling thei JL%) God and not
as an opportunity to accumulate wealth where, ultimately, religiowx.rients influenced
the development of material culture (Weber, 2001). The a howsﬂadds that, among the
irrational elements of religion, it has a powerful force i ing ps P’olo ical motivation

]
to influence action because belief and action do not exXist independently’o ong;ii’c')ther. In
d

a world increasingly inclined towards technical an umengtal‘kn Iedgqrit is forming
Y/

a unity. Y- \ é\‘?

/s,
O

2.6.3 Social-based Institutioneustai a ? &-\

For a social-based msUtqu@nabmty s be ble to survive so that it can
RN o
fill ommitments to its clients, its

continue to serve its constituerEwe
erates, a

patrons, and the community_i ich it
place their trust in its@itmerit
mission, in additio% fulfi

as enduring if it has existed for five or more years and

@
2010). An orgﬁ' at':a] is identifi
\
be success w ms of' dj'tatiq@d peer nomination as charity and service provider
&Y
(Weer\ aetal, 2010). O

ide range of strategies has been suggested in past literature for sustaining the

nd)'lat the stakeholders can depend and

&
e the&eﬂy and to deliver on the promise of its

'of irnioﬁ’tant societal needs (Weerawardena et al.,

healthwsector, such as user charges and community management as reflected in the Bamako

Initiative, management reforms, designing of a public health package and strengthening of
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donor assistance, compulsory health insurance for the workforce, and increasing

effectiveness and minimizing the cost of primary healthcare (Olsen, 1998; AEI-Smith,

1992; Knippenberg, 1990). To enhance revenue, some strategies sugﬁ%y the past

literature include the reduction of costs, increased volunteeri and productivity
r z

(Weisbrod, 1998; Cnaan & Goldberg-Glen, 1991; Handy &4Srinivasan, 2004), and
solicitation of in-kind donations (Snavely & Tracy, 20 ).Wstain a social-based

healthcare institution or organization, the understandi he eco )s vital. Olsen

(1998) has come out with a framework (see Figure &hlghh tst c?nteéggaﬁ factors
|

for a non-profit healthcare institution or organiza thch Cco |sts~qf- health unit

structure, support functions, some sort of gover g Qg d o@mts within the

organization. c) O
\ ’<\

[ National Body ]

[ Sending Body ]4—»[ Board

Satellite Body ]

J Source: Olsen, 1998
F ure 6 The zat System Private Not-For-Profit Service

case of health mlssmns, the foreign or sending body and its representative is

Q Each social-based institution or organization has its own unique structure of
I

ishment and different broad groupings. Thus, some adjustments on the framework is

A

Health Unit
Management
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needed (Olsen, 1998) to suit the different organizational environment and establishment
context. Besides the type of institution or organization setting, coordination@:es or
activity profiles, and organizational capacity factors that have been detail O%Dre, another
factor that needs to be included is the relationship between healt a_;%stitutions and
district or central health authorities or systems. This additional r$ IS emphasized
in the above framework and by past research to measure t swwrﬁbility of either public
or private healthcare institutions as a part of the healt r’s coritextualdfactors. In the
context of this research, it refers to the role of the Ministry ofi Hea rvfﬁet;f@cts as a
sufficient capacity provider for coordination and cengral or gistric Ieve\lyegulations to

\d'ers. Q\T

Ithcéﬁinstitutions consider

achieve optimum integration between privatea\nd/ b"‘bﬁ’

Olsen (1998) also recommended a‘@ial-bas
localization processes that involve rr@%le app \:he%to j@uent factors, such as: 1)
structural relationship between thﬁ%izatighﬁed{o \ransfer of decision-making
power, and 3) a sustainable } m tha Willé@‘p the healthcare institution or
i ﬁaﬁ‘grpr ?éﬁ adaptation process for services or
products offered b);@'stltutlon\organéﬁ)n to a specific location or market.
According to Ols he i ti'gu i papa)(@vthrough ownership and administration is
important. He@d three r{akﬁ_changes that need to be addressed in considering
structural Whips ga?@‘%lan{iél\ provisions, the provision of expatriate personnel,
and th{ s of transferring m\gvable property. While some external agencies may

organization to survive.

w e control, the concept of partnership for institutional development and joint

@ implies that the transfer of power in many cases can and should precede the

separation of external resource inputs.
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Other than that, similar to for-profit institutions, social-based institutions also need
to apply marketing strategy in promoting their operations. Those operating under welfare
economic principles need to incorporate non-welfare approaches such a: (.GH)ercializing
core healthcare programs to help them achieve their objectives and %on donations
and grants (Shapiro, 1973; Kotler, 1979; Dees, 1998; Razali, 20154 Zungaidah & Abd Halim,

2016). Funds for social institutions are usually acqu@lgh earned income,
B
governmental support, and private donations (Bryson, Gibbons & Shaw; Valentinov,

2008). As such, the literature has proposed some strategies that ipstit ?S ﬁ&u)s?%dopt to
; -\

gain financial sustainability such as commercially ated revenu (Lyqtrs, Wijkstrom
Y/

% (Ch@ch & Frumkin,
eti@Block, 1998; Money,

Money, Downing & Hillenbrand, ZO%emle ; : @‘ai, 1998), identity-based
% . o~

& Clary, 1998), application of business princi Iesz fundr

donations (focusing on the salien ntity in the relationship) (Arnett,

German & Hunt, 2003; Callerg, 1985; (]I
or

Call, 1999), and Within%c oss-ss. r‘qt%gi?illiances (Berger, Cunningham &
Drumwright, 2004). \ @ é‘j

Several stratégic response ql W(i%[\)?ompetitive challenges have been suggested

@
% ’ 4

such as adop@ entreprengutial pésture (Weerawardena & Mort, 2012: Sharir &
Lerner, 2 ovati\'/re ctices (&erawardena & Mort, 2012; McDonald, 2007), and
NV
markeh{ tion (Padanyi & Gﬁ%?er, 2002; Liao, Foreman, & Sargeant, 2001; Macedo &

P'%& Nicholls, 2008; Nicholls & Cho, 2006). In fact, some researchers advocate

i
@d to fundamentally redefine the purpose and mission of social-based institutions,

especially for NPOs, to deal with environmental challenges effectively (McDonald, 2007).
99



However, religion-based organizations traditionally find it hard to adopt basic skills
in marketing (Busenitz, McDaniel & Lau, 1991) where current research SK\Rthat this

organization fails to differentiate between Islamic and western mar pproaches
(Arham, 2010; Saeed et al., 2001) despite evidence that the rel o%ﬂctor plays an
important role in affecting consumer behavior and marketing pra@ali, 2015; Saidi,
2009; Angledis & Ibrahim, 2004). Therefore, Varey (2010) uggﬁi replacing capitalism

with a system in which responsible and sustainable marketingis ende Jore The economic

system should be transformed into a welfare marke philosophy | eh’%‘gl'., 2014;
A\
anthgop

Varey, 2010), where it is more suitable for the phil y cancept.

iy
N &
2.7 Wagqf-based Healthcare Institut@ ng
es in soci

Wagf is one of the economic so i nTn yet it has its own uniqueness
Ny

compared to other forms of phila hé\diff Ices een waqf and other social-

based institutions will be discusm thi %‘Z:, él(g, with the definitions of wagf,

wagf in Magasid Shariah,%zzbasetr hea ‘-cbr@%titutions and sustainability aspects.
2.7.1 Wagqf Definigion &

¢
Etymoloﬁ he v/or
which P, toﬂ »toCea ovement (Al-Ansari, 2013), to hold, to confine, or

me
> 4 - : _
to pro?éahf, 2003). The Devc@n Bahasa dictionary defined waqf as something given

for, se or for a purpose related to Islam, which means ‘freezing’ the property rights

i

7

@!ain benefits associated with that property such as land or building. ‘Ceasing’ or ‘to
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stop’ means ‘surrendering’ the ownership of the property as a whole to the original owner

i.e. Allah SWT (Razali, 2014). \q

In Shariah terminology, wagf is defined as holding certain propertﬁagﬁyeserving it

for the confined benefits of certain philanthropy, and prohibiting any_use or disposition of
it outside of that specific objective. This definition relates to neg-pe Khable property of
which benefit can be extracted without consuming the pr erwgﬁlf (Kahf, 2003). The
meaning signifies irrevocable dedication of a portion ’s eawe purpose of
expending its usufructs to legitimate causes or charitable and right ui e’ dstvith the
-
overriding objective of getting closer to God (Mahmtid,& Shah, 2010). Waq# is a form of
\5 v
wealth submission, where the asset is being held fr pgar\s e andithié benefit is given

to other people or the society accordin@wish 0 wn@f the asset (Rahman,

2009). ¢ \? <\
N,
When declared as a waqf pr%he dSset i ut un@cr?njunction from any form of

\ &/
transaction including sale, in%’ta_ e, Ii rant@d wasiyyah (will). Its physical
source should remain in% unch‘g

&
benefits associated wi Masse‘ ar d for {_&'erm or specific philanthropic purposes

&
(Rahman, 2009). Aw he\? qquj@ is not directly mentioned in the Quran, the

ge (Mohblakaria et al., 2012) and only the

@
’
ith c@:&ty, as wagqf is a form of philanthropy that uses

N
d 274 of AI-Baqa?gk? and quotes by Aleppan Hanafi jurist al-Kasant (Al-

practice of wagfis synonymo
fixed asseikc)aritabé ﬁlgges (tgsin et al., 2006). Some verses in the Quran, such as
verses

Ansarir2013), have described the practice of wagf as a voluntary sadaga (charity). The two

@c verses and the Al- Kasani’s quote are as follows:
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“And the example of those who spend their wealth seeking means to the approval
of Allah and assuring [reward for] themselves is like a garden on high ground
which is hit by a downpour - so it yields its fruits in double. And [even] if it is
not hit by a downpour, then a drizzle [is sufficient]. And Allah, of what you do,
Is Seeing.”

N
RN
{\
\kl.\
N m

(Al-Quran. SurMaqarah 2:265)

SIERIRE R

"Those who spend their wealth [in Allah's way] by night and by‘day, secretly and
publicly - they will have their reward W|th their Lord. And no fear WI|| there be
concerning them, nor will they grieve." oY \of

\ X
Islam has encouraged MElmsio be g| e al ps@y of showing obedience to Allah

s.w.t through the verse AI| 3 92:

ﬂ/&?f a.f;5~<£ sas g gt q
@1&3‘ bﬂet)&:cdx%\%wy@ﬂ‘bjbd

b 2
“Never will you attain the good [reward]* until you spend [in the way of Allah]
from that which you love. And whatever you spend - indeed, Allah is Knowing

of it.” T ¢ v’: Y-.

\ \C}’ (Al-Quran. Surah Ali-Imran 3:92)
%he verse of Al-Hadid 57:18, one that gives a “loan” to God will receive a reward

multiples:
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“Indeed, the men who practice charity and the women who practice charity and
[they who] have loaned Allah a goodly loan - it will be multiplied for thenv1, and

they will have a noble reward.”
(Al-Quran. Surah w' 57:18)

All these verses indicate the necessity of charity, for rewl\rd/lz the centre of the
Islamic doctrine and is promised for those who spend in God”vm The metaphoric use

of sadaga as a transaction or loan that gains interest mations, to ar@cept of wagf

or continuous charity, which is emphasized in the analogy made between rit?é.{‘id sadaga
e
P 4
ERTIRREI P\ T
“Allah destroys interest and gives increase for charities. And Allah does not like

every sinning disbeliever.” . m
n

(Al-Ansari, 2013) in Al-Bagarah 2:276 below:

A
_51 Al-Bagarah 2:276)
N

r?j 0 v,
. S
Based on the description%{ aboM of ﬁ@AI-Quran, wagf is an act of

N
endowing the ownership @f a pfoperty #\ a all and one of the best platforms of
fr

giving in order to gain@ m.& W.‘ng‘ran ‘adzima) (Laldin, 2012). Islamic
scholars have repoth w

S rm otivated charity practiced by Rasullullah
s.a.w and was prieritized the

| (O _ .
oﬁhe{’g‘aompanions (Al-Ansari, 2013). Some Muslim
scholars agr. %ﬁhoﬂbd not o@atory, wagqf is regarded as a mukmilat (perfection)
Yv
due to ig& of fulfilling daruri (essential) needs. Among the leading examples by
W
Rasu s.a.w in wagf practices was the construction of social infrastructure on the

@) aqf, such as the building of the first mosque (Masjid al-Quba) in Madinah in 622

|
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on a parcel of waqgf land endowed by two orphans (Mahmud & Shah, 2010). Additionally,
the Prophet also endowed orchards for the needy and the poor (Al-Ansari, 2@

The majority of jurists regard wagf as a recommended good act (& 5@ mandub),
as its raison d’etre is contributing to righteous philanthropic causes (ji ﬁirr/ wujuh al-
khayr), as recommended by the Quran and Sunnah. Wagqf prises two types: 1)
philanthropic wagf (khayrn), which refers to the perpetu deWzNon of the capital and
income of an asset for philanthropic purposes, althou on it Wedicated to a
specific group, and 2) family waqf (ahli or dhurri), whigch refers to the'de ica’ of one’s
asset in favor of one’s self and children, although laterig will be dedigated tw{philanthropic
causes (Mahmud & Shah, 2010) Y- \ Y\J

Wagf is an act of voluntary chasi ded b ringigtes and guidelines of
Shariah. Before it can be labelled as @%Waqmn )@pinars (rukn), which are:
1) people who give waqf (waq&%p e i c}Naqf (mawguf ‘alayh), 3)
endowment (mauquf), and 4) Xigh azali, @AI-Ansari, 2013). Waqgf should

F?e. Qj}fie@ defined or mentioned in the wagf
&

pledge to avoid futu&@lems{g ides that endowment should not be bound to a
2

certain period (L%f\ ). / &

m@alli, nazir or gayyim), either an individual
or institution, @ appointetto dm@ster and manage the waqgf property. For a special
iy is

2 9
P g

wagf, in e prope A nten@e; for a particular purpose, the waqif may appoint
. § N
himself,or his beneficiaries, as ab%?opriate (Razali, 2015). Meanwhile, for a general waqf

i.e ment without any specific purposes, only the authorities are allowed to appoint

@e to manage the property (Mohd Daud Bakar, 1999).
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2.7.2 Wagf in Magasid Al-Shariah

The purpose of Shariah is to bring well-being and goodness to hum@s, the
objectives, or Magasid, of Islam is to safeguard the interests and need s@)ple in the
world and Hereafter (Laldin et al., 2006). It is a system of ethics a ﬁu@s covering all
aspects of life (e.g. personal, social, political, economic, and intellectual) which cannot be

antives, reflecting the

he'ins illed code of God that

separated or isolated from Islam’s basic beliefs, values,

holistic view of Islam (Dusuki & Abdullah, 2007). Shati
controls human behavior aimed at liberating man fram,_his own desi t? b'eegﬁﬁe a true
S
servant of God (Mahmud & Shah, 2010). It contains*wles and régu tionsw@at determine
\ot v
the lawful and unlawful conduct of Muslims{ve} im rotecting-these benefits and

providing facilities for the perfection S@ life on by regulating the affairs of

individuals and communities in life t@gold jlﬁn?rc )@dom and mutual good in
N
human affairs (Shariff, Mohtar &%din, 9018) u Qc?

Magasid al-Shariah is a \Osite[ 0 ord@ich are magasid and al-Shariah
as

(Mahmud & Shah, 2010 rd m‘g iFéL:bthe plural form of the Arabic word

&

this word signifie b A .
9 W Y 59‘5 ,Shg) alr, which is the realization of the interests of
’ 4
m i )

Allah’s serva Me@uhile, the word Shariah represents the total sum

\Q' Ilhnl-jd
of laws a iples tﬁ'at e o‘rdaié\by Allah and promulgated through His Prophet to

NV
manki mud & Shah, 2010)(;.%btained from the sources of Al-Quran and the Sunnah.

magsad, which mear&q)se, afm,\object@of an action (Kamali, 2012). In Islam,

M%I-Shariah represents the objectives and rationales of the Shariah (Dusuki &

@raoua, 2011), which relate to all aspects of life including political, social, economic,

religion, and cultural (Laldin et al., 2006). Since the objective of divine law itself covers
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every aspect of human existence, the indicators of education and health are among the
important aspects of human development that must be measured to determi@el of
well-being (Oladapo & Ab Rahman, 2016). Maslahah is the core of ﬂ@id Shari'ah
itself which has been agreed by the majority of Islamic scholars to_ensure that peace in
society is maintained and that steady and healthy progress is also @Shariﬁ, Mohtar
& Jamaludin, 2018). Through Shari‘ah, public welfare can e?ﬁﬂarded, justice upheld
and crime or corruption prevented with the aim of elimi gani o'sity d cultivating

friendship, love and kindness amongst human beings riff, Mohtar inmg@gﬁ'ﬁ, 2018).
_ -\

Basically, the purposes of Shariah law are to Il theghappipess of\-cthe individual
Y/

and society, to preserve the law, and to further pzpe

level of perfection, goodness, progress, KI zation.

through the four major Shariah essen@')l) Jaﬁ}l‘-ﬁfa‘a i Ke\achieving importance in
N

life, 2) Dar al-Mafasid i.e. rejeeii arm risi ins y, 3) Sadd al-Dharar i.e.

Id to achieve the highest

objeetives are accomplished

&
preventing bad interests, and \Myyjf -Zafan i. .“%knowledging that needs change
B q

as time progresses. Al-S phasi‘; in ij'bd@,' al-Muwafagat Fi Usul al-Shariah,
that “in addition to Bé&ing thF b\ﬁt or I%gén interest in living the world, Shariah
&

also aims to pres h\the m?fl? rest é)@ their death”. Imam al-Ghazali stated that
E ¢
a |

’ 4
human interes ih i$ithe @erlying objectives of the Shariah, consist of two

N—r

, Whi
faces: dini wgious{/aﬂzr hu%%-‘\interests in the hereafter and dunyawi i.e. human
interesg& ining to this World‘gaahmud & Shah, 2010). According to Al-Shatibi, who
clc%!lowed al-Gazali’s taxonomy, there are three main classifications of maslahah
am necessities (daruriyyat), needs (hajiyyat), and embellishments (tahsiniyyat).

Daruriyyat involves the protection of the basic necessities of society which includes faith,
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life, intellect, posterity, and wealth. The absence of these elements may lead to the
destruction of society. Hajiyyat refers to complementaries that facilitate the&@ies in
order to avoid hardship, distress, and predicament. Though the no e;@‘uce of the
elements does not lead to destruction, it would create hardship in p %ives. Finally,
tahsiniyyat denotes the interests that lead to the enhancement of %g-and mores of the

society (Laldin et al., 2006). The absence of tahsiniyyat w. ulmer lead to destruction

nor hardship to society (Dasuki & Abdullah, 2007). \\d
As for the concept of Shari’ah compliance in healthcare services,'it ¢ n'lao;&fined as
N
healthcare services offered by healthcare institution ic

ich catef tothe n of Muslim
I

Xsed o@&'qasid al-Shari'a
titu@ﬁ that consists of its
%it

’{Mﬁllment of the religious
mthe{gcz}i’ah principles (Zawawi &

which means the whole “eco-system” e

ealthc
management, services, products and @ggties 0 \d~a

duties of their staff, patients and %
Othman, 2018). Therefore, a?ﬁ\t.mare institution s@g to achieve Magasid Shariah
must ensure that it ha% agement t Lp[ Wah understands the concepts and
ol &
requirements of the 'sq%and [ac i ee(%“'o meet the requirements of a Shariah-
en

&
compliant healthc er, T ishment of this hospital should begin with a set of
p Eh(s I "l (r‘rj()t p g
guidelines tha@ e in line'wit S,hg\\ h compliance that covers the aspect of quality
: DJ/

hospital E eghent proc esfcomiqalned with Islamic financial management systems and

/CD

QD
(@]
(@]
Ss
=7
>

>

NV
manag% esponsibilities entﬁ“fcl'u%g the care of hospital facilities, patient care, customer

serviges™human resource and the management of F&B as well as drugs administration
\@ruzzaman, 2013). In the context of Malaysia, the management of Shariah-compliant

hospitals need to meet the standards stipulated under the Malaysian Standard MS
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1900:2014 which provides guidelines for a Shariah-based quality management system
(Zawawi & Othman, 2018). T
Meanwhile, wagf is an act performed by someone to prove his | \Q?good and
humankind in general, and the Islamic brotherhood in particular (Laldin et al., 2006).
According to Ibn ‘Ashur, waqf is one of the major components dx;ns (sadaqat), of
which raison d’etre is to ease the difficulty faced by th de nd poor, on top of
realizing other social objectives that need to be taken f ah\uc? Shah, 2010).

Wagf is a tool of the Islamic economy to fulfill the qa3|d Sharial s of the

community will determine where the waqgf proper chaqne d./As e>q+a|ned by al-

ich @ s from the word

r0136§v tabarru’ is defined

Dahlawi, "waqgf is among the types of contract of ba()r\u

tabarra'a, meaning donation, gift, or cha@la icc

as a unilateral declaration of unilater ntlon, ;@ered as a contract (Laldin
et al., 2006). This characteristlc |sh Qwaq % r charity practices. Among
the events involving waqgf pra r|n of lullah s.a.w and his companions
that showed the fulfillme% mun l/ n (igl e waqgf of a date palm by Saidina

Umar. This practice i Wed@ win dlth.
\

Umarr.aa Pr, pHet esgeyger of Allah, I have some land in Khaibar

better th rop ty e . What do you suggest that | do with it?”

The P p ai ‘I yo e, you can give the land as waqf and give its
h r1ty

fruit,
A (Hadith. Al- B@Iﬂ (5/354, no 2737, Muslim (3/1255,n0 15/1632 )

d|th shows how Rasullullah s.a.w taught Muslims to generate, transfer, and

@1 the property that they have (Razali, 2014). Through wagf, the principle of al-birr

(virtue), which is part of the religion’s teachings, can be achieved by safeguarding the
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closest people and the poor (Mahmud & Shah, 2010). Waqgf holds two economic
approaches, which are: 1) the ability of the property to be invested, and 2) Wo use
the property through its investment outcome (Razali, 2014). Throu , the five
daruriyyah (basic necessities) that must be preserved can be ac &n addition to
maintaining hajiyyah (needs) and tahsiniyyah (embellishments) (@I., 2006). Since
the role of waqgf in Shariah is to preserve daruriyyat, 'iyw'!nd tahsiniyyat, waqf
investment, continuous monitoring of waqf assets, and r e to@?sets (istibdal)

must be prioritized (Dusuki & Abdullah, 2007). $If encompa e the~daruriyyah

element of wealth protection (hifz al-mal). This elemént usual lates to ti@-concept of a

turzﬂéc?ﬁtal, humanity,
business, and financial capital (Laldin e\g@G) 6’\

comprehensive community treasury coveri g eleme

_Jé

In order to sustain, waqf prop must %rv qd“reservatlon includes the
protection of the asset from h desﬂu ,quIeQ/ occupation, freedom from
corruption, ensuring transp nd ountabili “\And fulfillment of conditions
stipulated in the waqf agr%t Ibrahi 1{38}11 n, 5) Hifz al-mal collectively means

the need for people t o rm thq k| trust of-preserving, safeguarding, and managing
nature in the cont ec om i ar&()g\ji%’evelopment, in line with Shariah goals and
requwements tection ?Ee Re preservation and management of wagf property
in accord h the ru ae'optettﬁ property management (Laldin et al., 2006). The
objectng agf preservation ﬁ's%?f is to safeguard the perpetuity of wagf by ensuring that
%ﬂlc activities are sustainable, efficient, economically-viable and profitable,
@e equitable distribution of wealth, and contribute to the construction of civilization

(AlMubarak, 2016).
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2.7.3 Wagqf-based Healthcare Institution

The function of waqgf as a catalyst and source of funding for sgﬂq%conomic

development has impelled the non-Islamic community to adopt the moie“@ich is later
m

known as endowment, foundation, public trust, public land trust, environmental trust fund,
planning estate, or philanthropic organization (Razali, 2014). ®his type of institutional
practice has used the term 'social economy' to evaluat vaWs'relevant concepts in

analyzing the dynamics of social economics and i ri uti%e attempt to

understand social innovation in the contemporary alized econo ’an?t)cg?concept
AN
development since the past 150 years (Moulaert & Ailepei, 2005). History h@s proven that
Y/

the institution of waqgf acted as a source of, funding ﬂ\cont@&d to the socio-

economic development during the r@ the n ﬁphate. Through the

contribution of waqgf, every basic nefd‘snd in t?re @lopment for the Muslim
N

community during that time were.%d. Ffom t perswé.‘t?ve of Magasid Shariah, the
provision of hospital facilities%th cl rs can beﬁgorized as hajiyyah, which is to
i

achieve the necessity of % g (L}I i

¥
wagqf in developing a W is tl]e \Hment ciety’s basic needs, as illustrated in the

: >

aqf ons provide n:ﬁ'/ social services which according to the
oderns of had<the character of public services. Indeed,
onstructing infrastrlictures stich as roads, bridges and irrigation system;
wAservices such as bu\ Ing hospitals and caring for the poor and needy;
ational and cultural services such as opening schools, libraries and

iversities, providing grants to the students and paying salaries of teachers;
Igious services such as constructing mosques and paying the salaries of the
onen of the religion were all undertaken by the waqfs.”

(Bahaeddin Yediyildiz, 1996)

‘, 2@6). Among the remarkable roles of

>

quotation below eddi

Yedi
]

8 3
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The history of waqf-based healthcare services in Muslim societies had begun since
the time of Prophet Muhammad SAW. Before hospital buildings existe(\R..usllm
society had used mobile dispensaries to treat patients. The idea of a mobile
dispensary was taken from the history of the Khandaq battle, w éullullah s.a.w
ordered the injured Sa’id bin Mu’az to be taken into a separate tent to receive better
treatment. Meanwhile, Ummi Rufaidah binti Sa’ad, the fi stwﬁe Muslim nurse, was
assigned to take care of patients during the war at t ime azw Jan, 1996).

According to Hussain Nagamia (2010), the idea %ospltal uildi s as C%B' reatment

institution for patients only existed after the arrival lam. sThe re glonQas introduced
three types of medical facilities namely obi di

hésfﬁ building and

atorja.and inns managed by

O
—
@
QD

emergency treatment center. Before the\

priests were used as treatment cente |Ie the \h&o? q@ere prayers and hypnosis

(Mohamed, Daud, & Ab Rahman, 20175 Raﬁll, 2 14) ver the arrival of Prophet
\? .

Muhammad SAW changed t a IOT eatment @s s into a modern one, using a

scientific system akin to t% pres Ia 2014). Healthcare facilities are part
of society developm has bFe edb qf since the glorious era of Islam.
&/
Among the \hg .It (z‘rg?_/he concept of waqf were the Ghulam Badr

spital,Jbuilt by Amir 'Abd al-Hassan Bagh (Yukham)
K y g

t day (

L

Hospital in B ady'Baghka

in Turkey Hos |tD’2Egy ilt by Turkish Kafur al-Ikhshid, a hospital built by

Mmzz la ibn Buwayh m*gzghdad Hospital Marakish in North Afrika, Hospital
aghdad, Hospital Nuri founded by Raja Nur al-Din Zanji, and Hospital Mansuri

@d by al-Mansur ibn Qulawun in Cairo, Egypt (Mohamed, Daud & Ab Rahman, 2017;

Al-Ghazal, 2007). Every wagf hospital had its own waqf properties to finance the costs of
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operations, which included the salaries of the doctors, while the administration of waqgf

properties was placed under the supervision of a superintendent, a positicthd by the

authorities of the state or the caliph. During that time, waqgf hospitals Eo‘@/ provided

treatment services to the patients, but also served as a teaching hospita{ ior medical students
as well as a place for exchanging scientific knowledge and medi% elopment (Razali,
2015). The hospital served every patient regardless of thej smonomic background.

Razali (2015) recorded the condition of the hospi ring W-Mansur ibn

Qulawun’s (880H/1281M) administration in Cairo, Egypt as follows: - \T
e

“This hospital must treat and care for all p meq\er‘ en so.that they
are fully recovered. Costs incurred by the hospital patie scome from
near or far, locals or outsiders, stro ak, 'ﬁfgh shortrich or poor,
employed or unemployed, blind rff?nd, Si san d educated or
illiterate. There is no requirement f siderationand payment; all free. All

services are provided only because of Allak icent.”
) > Razali, 2015
Py ) (Razali, )

¥

ego
ood\ vice to all segments of society,

The success of wagf hospi
regardless of their socio ;m bacl‘;rfdé @ encouraged each member of the
osp

society to endow h| pr C|I|t|es From the wagf activities, the

administration oft ho ital ssfu@%érned 1 million dirhams in income (Razali,
@

2015). This ex e oW, a e |st€_/ce and glory of waqf hospitals in Islamic history

were dr|ve upp'o of wagf institutions, where the fund was used to
carry o @amtarlan projects te&ﬁblp reduce the burden of the society (Mohamed, Daud,
o

b Rahman, 2017). The authors also stated that some Islamic historians that have
rec d and discussed about the contribution of waqgf in funding healthcare services and

their contribution to society during that era are Sharif Kaf al-Ghazal, Salim Ayduz, Husain
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F. Nagamia, Nurdeen Deuraseh, Ali Celik, Omur Elicioglu, Syed Ibrahim, and Omer
Duzbakar. Waqf-based healthcare during that time not only provided f@hcare
services for the society, covered maintenance and hospital expenses,_é’g}ve a small
stipend to the patients, but was also capable in producing medical erts. At that time,
wagf hospitals served as a teaching hospital for medical student n&z:medium for the

exchange of scientific knowledge and medical develo mew'l'hese functions were

documented by Hussain Nagamia (1992) in Razali (20 \\d
@

“All the hospitals in Islamic lands were financ m the reve uefs oﬁﬁous

bequest called wagf. Wealthy men, and esp rulers, donated pr%_ﬁb(ty as
endowments, whose revenue went tow. [ ainQi/ing the
vansgrais, or even

institution. The property could consist of s
ay fq{haintenance
pply.a Small stipend

entire villages. The income from an

and running costs of the hospital, an(% 1%
@ t towards the
e to be free, though

to the patient upon dismissal. Par\0
maintenance of a hospital. The sgrvice

individual physicians might czaéaj .

The success of wagf h \wal Iveniby a ber of critical success factors.

These determinants inclu% rofes‘s'

allocation. FuIIy-utiI’qu‘aqf a#set

the costs of healt Nnd vgﬁ?{qge&)ﬁd} negligence of the asset (Mohammad Alias,
r

Muhammad irMohd A M unus Abdullah, 2015; Farhat Nazirul Mubin,

2015). A% d o C}/'q-
\ N

4 Wagf Institution Sustainability

Qince the lexical definition of waqf is to hold, and the endowment continues

perpetually, wagf inherently demands the element of sustainability. As described by Islamic
113

(Razali, 2015)

| ) .
nal ‘anzg‘%ent, which can be seen in resources

hospé‘l)s were able to generate income to fund



law, wagf is a special type of sadagah in which profit will be generated from a donated
asset (Babacan, 2011; Ali, Rahman, Ahmad, & Mahdzan, 2015). It is ca{w as a
voluntary charity characterized by perpetuity (Sadeq, 2002). Besides per (gﬂ@ wagf also
holds the characteristics of benefit repeatability, voluntarism, perma n-c¥on-perishable
property, and irrevocable dedication of a portion of one’s wealth ax.in kind) to Allah
SWT (Mohd Zakaria et al., 2012). Y'

Perpetuity, irrevocability, and inalienability are re dilictia features that
make wagf a unique method compared to other type philanthropy! tie 5§%eld for

wagf could not be disposed of and terminated by the Shareholders, as haria@-prohibits the
\h N

disposal of Wagf assets through either sale ortrans oftg\ ship (I\./IégTeh etal., 2014).

Even though the original purpose of w@ne, the ts (6% wagqf property can

still be used for other charitable purpcs%and t \rsp?ty @ins in the domain of the

N
waqgf (Dafterdar, 2011). Waqf inftituti izedqsc?}ce the early 8th century.

However, before the instituti }ionLi erved as ﬁivate endowment between two

entities i.e. the endower %tenefi l

Islamic scholars agrigﬁhgthe esfa
0
2.9

practiced since th ﬂw& the P
@
" was.Sonstructed in 662 (Razali, 2014).

time was the % squuyh €0
The Wf Isla{n bfougnﬁanges to endowment institutions in that they have

NV

becom\é systematic. For égnple, in 736, these institutions were registered and

Ahsafi, 2013). However, the majority of

e
c(;\q

gf institutions has been developed and

. ,Amo(@the first waqgf institutions that existed at that

ad%ed under a specific department (Tawba Ibn Namir's diwan) and overseen by a

@Adge). Waqf affairs were centralized under the government or gadr (judge), who was

appointed as the administrator of wagf institutions. This new system contrasted the old one,
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in which waqgf property was placed under the supervision of private individuals (Lev, 2005;
Al-Ghazal, 2007). Since then, many diwan (department of waqf) wer@shed,
administrated by judges. These departments existed across the Muslir@ such as in
Iraq, Syria, Hijaz, and Egypt (Al-Ansari, 2013).

Wagf's systematic management and administration syisrTng the glorious
Islamic civilization had made wagqf as the best economic to to?ﬂ'(e socio-economic and
environmental security, besides acting as a driver in uahzi {he tion of social
welfare by highlighting value-based organizations ( a, 2011). Ac 'né&W.Salleh
et al. (2014), the wagf system has six advantages%are}l in ratin.g~the property
into amal jariyah (good deeds that are rewagded rpe%a nsurl?\ at the endower
keeps receiving rewards even after hi throug ene(tﬁs given by the waqf

property and the prayers from the be(fg'bciaries, \aeiﬁnc g@he well-being of Muslim
N
societies through the good deedée sdtvice Aﬂzﬁf’(ﬁ sabilillah), 3) reducing
government expenditure and?f\s(forrw&{c’7 @ttructure funded by waqgf), 4)
helping to promote a hea%\ tional. J»’Q\N/@more effective wealth-distribution
system, 5) promoting Nirit of v ry c@‘fbutions, which will reduce tax burden,
d6 t'f&t faq?jfdthd lopment of social networks that
and 6) promoting mss 0 r‘l "q W, nd the development of social networks tha
are‘and well-hei

are driven by % g gogsz
Bw, Waq{ aCts ayé: institutionalized pooling akin to the concept of
Islamig,so

NV
ity (takaful), Whe?e(:ﬂs role is to distribute private resources with the goals

of%g capacity, sustainable financing, and expertise for long term socio-economic
enefits (Chepkwony, 2008). Unfortunately, the traditional waqgf management that is still

practiced by some current waqf institutions is less prominent and could not be sustained
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(M.Salleh et al., 2014). These traditional waqgf-based institutions do not invest; hence, they
are unable to create wealth, causing the waqgf assets to deplete (Cizakca, 20J4KY~
Wagf had become less prominent and sustainable as a result of the ﬁ@ccupation,
during which many waqf assets were taken over by the colonial government. This situation
had led to moral decline in the mutawalli’s role, leading to thquxa-gement of waqf
lands. Noor, Ali, Abdullah and Tahir (2014) explained that thhe time, many waqf
assets and properties were occupied illegally; most asse een n@ misused, and

even lost. As such, Omar Abdullah (2000) proposedathat Islamic instit tio[s;ﬁ?ould be

-,
administrated through institutional innovation (ijtih nd governapce traqs#ormation in
Y
h

order to sustain. Waqgf-based institutions today nee a sforgtl% service, which

offers revolutionary, innovative actions @ds that sta@lble values in the form
of equitable solutions to the society’c%Ssing ﬁx&o l)éalue co-creation services
N
E%o stressedythat theymutawalli should implement
\Q &/
good governance practices t?g of L po tialéo%be a critical success factor in
S Jﬁ%&@f waqf should be guided by a Code

to en@ée the management’s accountability, to

&

'ad®strators of the scope of work and wagf

offer a better un anding t
@
- s . .
principles, to %rk' ore b:f?lv ly |@e shuratic (consultative) process, and for the
mutawalli With inf;g i ma ing the property of wagf (Masruki & Shafii, 2013).
-~ :

IQS\ rtant for waqf mahgﬂement schemes to have a governing body, which refers
to %il, board of directors, and board of trustee to oversee its collection, wealth-
@n, and income redistribution processes, in addition to transforming its management

system into a better and more effective management procedure and operational structure
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(M.Salleh et al., 2014). To ensure the organization or institution’s sustainability in the
market environment, the business entity is also urged to change its K&ce from
emphasizing on consumer sovereignty in ‘transactional’ marketing par bto a well-

being marketing philosophy. Waqf managers’ ethics and responsibilities go beyond that

towards their shareholder and owners (Sirgy, 2008). It is due to t iple of marketing
itself, as a management function, that connects an aWn with its external

environment which covers the relationship with the existing*and fu |Jecu mers, source

of financing, and other institutions (Razali, 2015; L ck & Weinberg, 95@§~
Thus, to ensure the sustainability of wagf in stl It"IS ot nougtzfo rely solely

on the three distinctive features of waqf, whi arg\ U|ty ﬁ/ocablllty, and

inalienability. On top of the Shariah proh@f the di v@kassets through either

sale or transfer of ownership and f cem en X|sting laws, the waqf

—59

institution itself must change its rategy ma@ment system towards more
effective and efficient man oﬁsj:y plementlng good governance
practices. Furthermore, tf% nta‘ll a}do anagement and marketing system
is more important 0 ro n] 0 atlon peC|aIIy for philanthropic institutions
such as waqgf as he p thls prga)@tlon to manage its resources, produce a better
output, m|n|m n 199,@/and produce effectiveness and efficiency in its

managem zwl 201§) bas institutions should be managed with the concept of

tawhi on the prmmples‘t&;?ght in the Al-Quran and Prophetic narrations which

err% four criteria namely the spiritual, ethics, realistic, and humanity (Sula &

@y, 2006) which are the main principles of Islam (Rice, 1999).
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2.8 Theoritical Underpinings

This subsection discusses the relevant theories that would serve as b& blocks
for the research (Merriam, 2016). As with most qualitative researc (@urpose of
underpinning theories is not to predict the outcome, but to identify c rre%tmundaries and
knowledge. Theories also act as a guide during data collection an&@;‘w-alysis, especially
when interpreting the meaning of the collected data (Nur S 'aWZJlG). Most qualitative
studies on the sustainability of institutions, organizatior&ra s' especially those in
the field of healthcare seldom discuss the underpinningitheories. This is ejau'sce%ﬁi'é studies

o

have a narrow conceptualization of sustainability (

utini%ati n institq-t-ionalization)
Y

and rarely present existing theories for sustainabil

\(Scheig\ngearing, 2011;

Shediac-Rizkallah & Bone, 1998). To &his rese he Wutional theory (IT),
stakeholder theory (SHT) and Ieaders@Sheory Mre g@ted.

6
(7]
% &
2.8.1 Institutional Theory\ Aj é
The institutional thMZ adoptl‘iv‘fyhit r@ﬁch as it is consistent with the role
esu

’ &
|

3
A3

of institutions as a too ‘hKimplj:ig\ égainability development agenda. Chapters

entj %

8 and 38 of Agenda 21 the institutional aspects of sustainable
\ ¢ &3

development. d itignally; other h!:)t{(sjassigned clear tasks to institutions, such as the
establishmw ganiz'a pr@e sustainable development (Pfahl, 2005). Oxford
N

DiCtiO\ ines institution asc\“%n organization founded for a religious, educational,

pr@al, or social purpose”, distinguishing it from the meaning of other organizations.
H

ital itself is defined as a healthcare institution that provides medical care and treatment

to people. Overall, this theory deals with how the organizational structure receives
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acceptance from the community (Tilling, 2004). The social world comprises institutions
with rules and practices that will shape the action and structure of organizat@yer &
Rowan, 1977). In other words, these institutions adhere and adapt to soci Gﬂa and rarely
deviate from “norms” (Nur Sa'adah, 2016). Therefore, the ory suggests that
organizations form their structure due to cultural factors, for examplg”isomorphism, the

tendency of institutions to resemble each other caused by a constraining process (Clegg,

Kornberger & Pitsis, 2015). .'\d

Studies on institutional forms are necessary they will s piz hunian-action
frameworks that guide individual behavior in (ﬁ contexts com\/lxé; individual
behavior with community-oriented values, and lea oci% Iitic:fgegaieties (Parsons,

1978). From a social sciences perspﬂ&&) broa rsta@bg of institutions is

particularly relevant as it facilitates b@)analym W i rpé\and informal regulations

N,
contribute to the coordination of s%d poﬁtical atio% strom, 2009). North (1991)

illustrated the difference betv% institition fand Og?%ization; “If institutions are the
e the playe ‘Wlho\ay the game according to the rules”.

rules of the game, organi%
il &
An organization is ge&?ﬂ“defir‘e tities legitimate personalities and staff who,
pl r@ and implement its goals. While for the
2.9

institution, its limited to theyfupcti
where the wstitut{ovb'z%tab@d (Pfahl, 2005). The role of institutions in society

N

&
on their behalf, Mq:ce organ
g @

g f the organization, especially in the context of
itself ig,to individuals to ma‘Rﬂ(ajecisions in everyday life by offering orientation when
inm%g other people's actions and determining the role of a person in a particular social

ntext.

e
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Institutions exist in various political settings to perform various public tasks that
usually appear to be associated with differences in individual behavior arwansmn
making. Only through social activity will institutions become effective, Ive, quasi-
automatic, permanent, and predictable as the institution is said to be %or of change:
as the collective effort to transform, renew, or leave institutions aY,:ggl) A change
in value or identity will force the institution to change an act?ﬁVer as an intermediary
element that coordinates human action. In order to sustaifginstit tior@?onform to the

rules and belief systems prevailing in the environ yause institu nill ‘i'%n)&ﬁrphism,

acy ‘QBacin 1997;

both structural and procedural, will earn the_ orgamization legiti

\S N
DiMaggio & Powell, 1983; Meyer & Rowan, 19 Tl;* tamgggrnstltutlon refers

to the activities of a particular institution& itate decisi ma@é and implementation

of sustainability policies. Institutiona@stam blﬂ\ﬂuq b @Iuated as a basis to build
public support towards the mstl%whi is SEI‘IKZ;@S a cyclical relationship to
protect and enhance pubhc@riv? assets of% institutions and institutional
development (Pfahl, 200 ' 0
4 &
This cycllcal r Shlp l:an escri as a social engagement between the
institution and its ys e es y wi s stakeholder. The concept of togetherness

has become a in deali ith sémetal moral values and communal involvement,

s

espeC|aIIy i ortlng lab'wel within the prioritized society (Norazita Marina
Abdulk 016; Moore & Gi%a% 2013; Narvaez & Lapsley, 2009; Halpern, 2001).

e%at, institutions must also shape and respond to major changes that will unfold
be next 50 years: urbanization, technological innovation, economic growth, shifting

social values, changing scarcities of environmental and natural assets, and stronger linkages
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among nations (World Bank, 2003). Institutional strength is defined as institutions that are
well-integrated, have strong leadership, and of which goal structures are &w with
their project goals (Shediac-Rizkallah & Bone, 1998). Thus, to fulfill t expectations,
institutions must identify specific needs and problems at an early, %y integrating
citizens in information generation, initiating a feedback procesag&dg:on makers, and

fostering a permanent learning process. The relationship et\w‘ﬁhe institution and its

peers is not one-way. Only high quality institutions—t atare Wick up signals

*
related to change, balance interests, and effectively &ment decisi ’—ca@ntribute
-

to economic growth and sustain (Pfahl, 2005) &
Y
¥

2.8.2 Stakeholder Theory 0\ &

The Stakeholder Theory (SHT) hsta e?s %&person or group who may
make a claim on the attention, r@, or Gutput,of an \nlzatlon or which may be

&
affected by the organization". It de bel 2:3 up who may have an impact on
?

the structure and operaﬂ@ institutions (Vantilborgh & Van Puyvelde, 2018). This

" Y
(my of organizations towards various

theory indirectly e sizes tf] unta izati i
stakeholders in so t ung, Islamlc perspective, SHT focuses on the

¢ e G

role of institu s i the co iCc sys(_jn which is to maximize the well-being of all
stakeholde h than‘g (jder rns, as stakeholder management leads to improved
financi rmance (Vantllborg(@& Van Puyvelde, 2018).

h and Norman (2004) proposed that SHT could be divided into two categories.

Qst is explanatory SHT, which refers to the theory that describes and explains how

companies or institutions and their managers act: “Managing stakeholder relationships,
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rather than to manage input and output, can provide an adequate model for understanding
what the company or institution is doing...”. The second is strategic SHT, \{Wers to
the theory of how to allocate resources efficiently and manage stakeho gﬂaationships,
which will lead to a positive outcome for the institution. Throug ;geory, it helps
organizations to focus on various stakeholders to whom they ar@ble (Beekun &
Badawi, 2005; Phillips, 2003) and on whom their suc ssWustainability depend
(Beekun & Badawi, 2005; Phillips, 2003; Freema ) 'su 'as employees,

management, owners/financiers, customers, sup@and the p "F’ 'g‘s){%uitable
AN

(Freeman & McVea, 2001).

\v N
ith t@gws of Freeman

gni@%e right of the firm

owners/financiers to make a profit 3@511 as w% )Q"-‘ﬁduciary responsibilities
N
towards its stakeholders, even %it n%y n &upﬁdly be equal. A fiduciary
~ \f A

relationship emphasizes on the manager's act in performing its primary obligation or duty
) !

» ( ‘.
which is the duty of loyalty and care for the benefit of the stakeholders. The relationship

S

between the firm or in ion tovlla stake@ders can be described as arham from the

Islamic perspectivenArh |Iy-@mun|ty value which refers to the social
2.9
mi i

networks fror@;

From an Islamic perspective, SHT is s% on

and McVea (2001) and Goodpaster (]@ich als

fir%equired to meet the interests and demands of multiple parties to ensure their
eputation, which in turn ensures competitive advantage in the market and ultimately long-

term profitability and sustainability (Dusuki, 2008).
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Stakeholders may entail suppliers, trade associations, customers, and so forth. The
owners/financiers and employees (including management) form the most pr%%d group

of stakeholders, while the least prioritized group includes all external parts' % non-profit

organizations, their donors and clients are also included as external stakeholders
(Vantilborgh & Van Puyvelde, 2018). These external stakeh@;clude funders,
beneficiaries, and suppliers. Funders and beneficiaries will j ianort the organization,
and the benefits generated by the organization will nneledyback tewards public

welfare (Van Puyvelde et al., 2011). Ben-Ner and Vafsoomissen (1991) ’als'g:gigued that
~ -\

some stakeholders have the ability to influence th ctiveof an -proﬁtorganization
Y

in which they have an interest. Stakeholder%mag\
failures and satisfy consumer demand. \&»e of st
modeled as a principal-agent relationﬁlngill &’ﬂ}rg;an
non-profit organizations will be f%) i¥

nly if sta holdel%':'én exercise control over the

ma@&nd government

deréﬁtionship can also be

)jihey concluded that most
N,

organization and ensure thav'_g forr a§c rdin% their needs within economic
» ‘.

feasibility constrains (Vantilbggh & V‘gn PuvaId&/ 2018).
In SHT, manag;&gtas thP a\ts for alkstakeholders (Hill & Jones, 1992). Since
the organization @)e mana
R ol
external, or @ (Salag iX, @itehead & Blair, 1991; Vantilborgh & Van
Puyvelde,#]addres’siﬂz;s nea@é\and rights of all stakeholders is a useful way for
NV
develonR e socially-respons‘f&% behavior of managers (Dusuki, 2008; Maignan &

Ferrgh=2004). The theory also questions the managerial capitalism concept i.e. that

i 'the nterests of all stakeholders whether internal,

@ers work to achieve stockholders’ interests in exchange for control of the business.

On the other hand, Islam suggests for the manager to act as a trustee, which is considered
123



an act of worship or ibadah. Indeed, the act of worship in Islam is all-inclusive (Beekun &

Badawi, 2005; Al-Farugi, 1992). Furthermore, guided by a proper relation;%%th God,

one’s daily interactions and transactions would be inspired by the Valuswthfulness,
(o

firmness, fairness, respect for the law, kindness, forbearance, tolerance, and uprightness

instead of deceit, haughtiness, class consciousness, ostentatiomy, insubordination, envy,

: wa'ar 2002).
S ing*\wantribute to an

]
organization’s effectiveness rather than undermine itiwlhe emphasis 0'\'1 ngj]gg role as

jealousy, backbiting, and self-aggrandizement (Dusuki, 20

Islam explicitly asserts that the introduction of m

God’s trustee and upon work as worship form Isla takehelder proa‘ih- to business,
Y

which itself is anchored in a multidimension%zic gﬁ \gysterr@eral criteria are

of relevance when examining the Islami@ystem e sésholders’ perspective:
justice and balance, trust, and benev(fg%e. Jusﬁ\&%es i@ by ‘adl and gist means
N

maintaining the balance between%ds S the dy, <rvgcia and soul while providing

everyone and everything thei% lam’$"approach to-the stakeholders’ perspective can
t

be easily seen in how the %

employees) and it's@ative S
t

competitors, and QU al env
¢

a firmand its@ ehollers
belzused

[lustrate e-ﬁrincé?—agent relationship between the institution and its

while Fig
i N
various,stakeholder. \%

es to its pr ‘allyﬁaieholders (shareholders/owners and
’ 2y

older uppliers, buyers/customers, debtors,

&

:@t)ctjép'le 2.3 summarizes the relationship between
C rdin@ Islam as stated by Beekun and Badawi (2005)
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Table 2.3: Islam’s Emphasize on Key Ethical Issues by Stakeholder

Relationship

Relationship of the
firm to its stakeholders

Relationship of the
firm to its employees

Relationship of
employees to the firm

Relationship of the
firm to derivative
stakeholders

Stakeholder(s) Issues

Safeguarding and fructifying thﬂ%tments;
t

transparent and ethical busine tions in
permissible (halal) business

Shareholders

Hiring and firing; emphasi

Employees fair working conditionsjggjection of sexism;
wages and working conditi@n; privacy
. Conflicts of interest;“secrecy; honesty; skills
Firm training and qualifieati
Suppliers Cost of inputs; sparent,production process;
provision of p du%s
Hoarding and"“price manip ;_quantity and
Buyers quality oods sold; sell strﬁteqy;- use of
riba in fi g sale ’ _\C’)
Debtors Repaymentterms f b &
\ v
Competitors air campetiti X

)

stewardship

The Environm th does mply ab
K \\ ? (Souree? Beekun & Badawi, 2005)
l: 6O . ‘

£y

External stakeholder
(type 1: beneficiaries)

Private donors,
corporate donors and
government

External stakeholder
(type 2: beneficiaries)

Consumer, client and
members

v

Nonprofit Organization

External
stakeholder
(type 3: suppliers)

BOARD _ '
* For-profit, nonprofit
MANAGERS and public

organizations

Employees Oper*ional
volunteers

S

(Source: Van Puyvelde, Caers, Du Bois, & Jegers, 2012).

Figure 2.7: Non-Profit Principal-Agent Relationship
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2.8.3 Leadership Theory

Leadership is a complex phenomenon that involves leaders, followers, @ions.
It has various perspectives and definitions (Bass & Stogdill, 1990; Hoy, , Nelson &
Tulloh, 1996; Deanne & Hartog, 2001; Stout-Stewart, 2005). Its aim is to engage in a
systematic process to create a condition that enables the team to beeffective (Varela, 2013;
Ginnett, 1996). It is a vital process as it involves relatio hm exchanges between

leaders and followers (Northouse, 2010). It is a dynami ss bas Ln tual influence

and shared goals with the intention of change (Fitzpatrick & Collins- uss , 2012).
sh n

ly followefs hawg-the right to

\N v
ist ithc%ﬁ;em (Hollander,
put@&sector organizations,

Therefore, to understand the meaning of leader
determine it (Meindl, 1995) because Ieade%mq;\
1993; Kellerman, 2008). It does not onl@for-pro i

illo}2011).

but also non-profit organizations (Gir@?ndy, ; Wn
N,

Although both the Western a%ﬂic rsp wes% that leadership is a process

of interaction between Ieader%&mel tuatkg Jabnoun, 1994), there are still
. | : . .
differences between the w tern‘l‘ der, ‘LO the}'ry views leadership as focusing on

&
more individualistic N@by 'sep\’ing aspects of leadership into individual and
&

professional lives ﬂ&l ic hi%‘gg'spective, while also focusing on the same
@
‘vg ’

avy [foc n t@Jcommunity, encompassing both social and

!

purpose, requi
psycholo 'é@tracts{h e ese@st (amanah). It focuses on doing good deeds for
AIIah,%slim community,“&ﬁhumanity (Kader, 1973), and links the relationship
be aders and followers with the Hereafter in accordance with the obligations set

@y the Quran and the Sunnah. In Islam, there is no distinction between these leaders
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and followers; it lays down the rules of human conduct that encompasses all spheres of

human life, as stated by Igbal and Sheikh (2001): \q

“.....Religion is not a departmental affair. It is neither mere thought,hor faling,
nor action but it is an expression of the whole man...."

As a whole, this leadership theory, which perceives Ieader%z process, is about

how to influence an organized group towards accomplishing its goals (Varela, 2013;

nned f sluion r the purpose
of accomplishing the leader’s plan (Crosby, 1996). (1996) ¢ nee\{ekﬁ'ﬁdershlp
as a process of creating and sustaining meanings %I&t ‘gn it and '#Iuenced by,
'\l?hensmn Wocess of social

ssuSgevents and actions”.

% and meanings involves

Williams, 2011) and motivating people-driven actions i

others and a “sense-making” process involving z mul

This process of “sense-making” aroed share r

vision setting, interpretation and t nd ihflue and |b||ity. Gemmil and Oakley
&

(1992) defined leadership as: \ Ay é

Ceeene a social pr g dyn 10n where individuals and

organisation me ers ho ere d others to mteract in ways that
experiment Wlt ormslo ectu d social meaning...
Islamic tea in d that leade h resents a psychological contract between a
leader and h| ers us nt |I e process of inspiring and coaching voluntary
s
followers *ﬁogue to U|flﬂ c ar shared vision (Altalib, 1993; Chowdhury, 2002)
&

and s S (Varela 2013; Jabnoun & Rasasi, 2005). In the leadership process, leaders will

best to guide their followers, protect them, and treat them justly (Beekun & Badawi,
Ahmad & Ogunsola, 2011). Both leaders and followers in Islam surrender to the
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same Shariah obligations. These obligations guide them towards respectable moral
activities and a process of communication that aim to strengthen their re@) and
establish a strong sense of togetherness in order to achieve organization ectives. They
will be motivated through Shariah and are thus constantly in the ac %ah. However,
leaders in Islam are not free to act as he chooses, nor does he su@e wishes of any

group. He must act only to implement Allah’s laws on eart amuran says:

l

“And We made them leaders guiding mand andl We sen
inspiration to do good deeds, to establish re dto r%‘fce regular
charity; and they constantly served us ” *[E\

an.Q “'Anbya' 21:73)

Leadership is an important ingredient an ist the management in

N,
ensuring continuous improvem Y an S‘rgan ation @awdudi, 1984). There are

&
different kinds of leadership s@pe go orge@ional situations (Varela, 2013).
The Western leadership % mphasizes u‘pﬁ é‘abutes as experience, expertise, and
\n &
decision-making skill Mieveﬁas d goa&&ﬁd fulfill self-interest. However, it does
f h E ’Kd hi X
not focus on the v, wn thic

¢ Ie&@@(Abbasi et al., 2010). In the context of non-
’

Ieacﬁa/ group of unpaid followers (volunteers), an

)
employees (Va%(in?, 2013; Worth, 2009). Leadership in non-profits is

arti complex because it requires a diverse range of skills and abilities, including a

@olerame for ambiguity, advocacy, fundraising and grant writing, financial

management, and managing and motivating employees (Carlson & Schneiter, 2011;
128

profit organi ns Iea;rs)ﬂ
' - o
extremely wle hum regourcg-wuhln such organizations, who regularly work
N

alongsi



Hoefer, 2011). Many current Western theories of leadership are derived from an individual
level of analysis and follow the psychological approach to leadership cmrtzli &
Edwards, 2014). The success and nature of Western leadership has bee &%d as a top-
down influence process, which describes how leaders change their @ers’ vision and
values to achieve a predefined goal.

In the leadership model of third sector organizations, Ww}/ ager leads upwards
(managing governance), downwards (harnessing reso n\a organization
effectively), and outwards (representing the organization) (Kirchngr, 2 )' I sreiﬁlonshlp

% 2004). This |srz:mllar to the
Y

Islamic leadership concept, which emp% thg\ unit@g; humankind.

Additionally, non-profit organizations Q@ base izatjen$ that require leaders

building is associated with the “social collective”

who are able to maintain the tradltlo iSSio n) la g@}the need for innovation

N
(Farruggia, 2011; Hoefer, 2011%, 2002; rph%f:gall). Since power is very
widespread in non-profit orgar?\gﬂs, IT st st$4. 0 manage the interests of many
e, LV P'r

stakeholders (Collins, 20 20 ackle, 2011).

Western theorl classf I cordl o their focus on either the leader or
followers (Rost, a th |y fo u on worldly actions. On the other hand, the
Islamic Ieade s ectiveplages empha3|s on the hereafter. Nonetheless, both
perspectlv a theo y@%;co nent) that emphasizes situation, effectiveness, and
Ieader r interactions, Wh*&?prowde a framework for discussing, organizing, and

eadership (Rost, 1991; Jabnoun, 1994; Beekun & Badawi, 1999). According to
02004), the four aspects of the social process of leadership are optimizing, resolving

uncertainty, enhancing adaptability, and promulgating a vision. In this regard, leadership
129



in the context of organizational improvement and change becomes a collective, rather than
an individual, responsibility (Hodges, 2016; Raelin, 2015). It is the interaq'{Wween
the leaders and their followers that matter, not what each individual iig‘@)wieson &
Hodges, 2014).

Focusing on the “social collective” relationship is im aX: measuring the
performance of non-profit organizations because it eva atWether their activities

l

produce positive impact to the society. Non-profit orgamizations awted to benefit

e
their stakeholders and society. Therefore, they must éngure that the d 01js’ cg;)&ributions
; —

are spent effectively to enhance donor satisfactio confidenc (Polqa-sky & Grau,
\” v
2011). Leadership should be the mainstay% on-g\r i gaané&LW, commanding
substantial authority and assuming pri CESD)nsibill surésfs success (Herman &
Heimovics, 1990). These strategic I@s must \bjgto d,@slop the vision, mission,
N
strategy, and culture of the orga%\. Above I,qtheél?ould monitor progress and
changes in the environment \sbrej;['\ e trat@s focused, relevant, and valid.

Empirical research findir% show Myé@leadership guides organizations to

generate strategic gg@j mislsio\fhat ha%(sﬁcceeded in improving organizational
1

&/
erformance (Gill ; Goffee s, 2008).
p S e ] &
The obj@ f the lorgani tiorKEan only be achieved through strategic leadership.
A,

aders “mist Have ability to create and recreate reasons for the

Organizati
A Sy
organization’s continued existence’ (Herman & Heimovics, 1990). However, since non-

pr%nizations are relatively small, its leadership is personally involved in virtually
Il agpects of the organization, from strategic planning to employee supervision (Kearns,

Livingston, Scherer & McShane, 2015; Riggio & Orr, 2004; Dargie, 1998). Leaders of non-
130



profit organizations should also focus on the creation and delivery of public value, besides

providing general support to the organization (Moore, 2000), consider'{%at their
missions are often ambiguous and contradictory, and the organizatio@lly do not

have sufficient resources (Behn, 1998). Hopkins (2010) said:

“...Good leadership is vital given the complex and dynami¢ third sector
environment. While many of the qualities required of lea i the third sector
are similar to those leading in other sectors, the rezistinct skills and

ult df its multiple
stakeholder relationships and challenges that ar Itatively~diffeent from

the public and private sectors” ® YI
(Hopkins 0)
% oy
P 4

Leaders in non-profit organizations also Wo i

organization through their partnership Nbo rd) ofgdirec gand their special

n rnance of the
relationship with the chair and other leadersyof th@ e_Tch & Herman, 1989;

Herman a& Renz, 1998). They mt:?bntlx gn

he @s and motivations of their
Q—

followers and accordingly adju leader ty es earns, Livingston, Scherer &

McShane, 2015; Hershey. Y'ard 977; r\yﬁ\al ., 1998; Perry et al., 2006). The
leadership literature ha ;th ies Qﬁ‘s(good non-profit organization leader:
positive vision, inspir cor ue mott@?mtelllgence courageous, engaging and
inclusive Ieader er (B‘ll ria &('Godwm 2005), integrative and speculative
thinking, d% pergisten }rongQaiue -base, focused, wide networking (Chambers &
Edwardg&rt, 2007), passmn@ﬂavmg a strategic perspective, wide networking and

|nflue umble team motivating, resilient, self-confident, visionary and inspirational
Q icator, and involving others in decision-making (Cormack & Stanton, 2003).
badse and Kakabadse (2008) asserted that a board chair must embody trust and
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integrity for the success of the board, while Carver (2011) opined that a successful leader
must demonstrate strong values like integrity. \q
Being an effective leader will help them to build trust and, e are truly

transformational leaders, help the organization to continuously adapt changes (Bennis &

Nanus, 1985). According to Metcalf and Benn (2012), to achi inability, leaders
must recognize that organizations operate in a wider gom adaptlve system that
interconnects the dynamic environmental, economic, ocial ! within which

businesses are embedded as agents. They also argue leaders have ln |ve role
e d

in the complex adaptive system. Essentially, Iead Iea‘de hi are I Iy to be the

t th%&mplex adaptive
system that surrounds and interacts wn\gos mean thecﬁ(emal strengths of an

@ience of the competitive

element of the organization that “makes or b eaks its

organization are important to successf(fjgﬂegy
environment helps to shape the on%lon %elf it of ttg. rocess is the interpretation
of resource functionality and \mn
N
’ &
2.9 Conceptual Fr W)rk (./

Based on th&b ng ‘é@ ies, the early assumption of conceptual

framework for pr%ent iu sd e\\(f;?)ed (Figure 2.8). The institutional theory (IT),
; dle

stakeholde (Sl-fl' a@hlp theory (LST) were adopted to explain the
sustai practlces of socm(@sed healthcare institutions. Institutional theory was
ad ecause it serves as a tool for implementing and promoting sustainable

@pment as outlined in Agenda 21.
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WAQF AND SOCIAL-BASED HEALTHCARE INSTITUTIONS
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n procedure/ _SOPin _Supp“er
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disposal Prog
Tax/
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Note: Internal referring to Institutional“Fheary (IT) and Leaders'hip Theory (LST); External referring to Stakeholder Theory (SHT)

Figure 2.8: Early Assumptienrof Conceptual Framework for Waqf and Social-based Healthcare Sustainability




This theory explains the basic form of an institution, hypothesizing that
organizational structures are shaped by different organizational cul Y?:Iegg,
Kornberger & Pritsis, 2015). To sustain, organizations must conform to the and belief
systems prevailing in the environment because institutional isomor B%oth structural
and procedural, will earn the organization legitimacy (DiMaggi Powell, 1983; Meyer
& Rowan, 1977; Dacin, 1997; Deephouse, 1996; Suchman 19 estakeholder theory
(SHT) and leadership theory (LST) explain the basic pr. f nsti u ion development
The stakeholder theory (SHT) emphasizes the accountability o fe organiza roKtowards
its various stakeholders in society, who may ha n impa jem@{ructure and
operations. This theory helps organizations Qc/ an |ts us stakeholders
(Beekun & Badawi, 2005; Phillips, 200:\‘@mg ext tak@tders like funders and
beneficiaries who support the org tions, \tha eflts generated by the
organizations can be channeled t bI| (Va@Jyvelde etal., 2011).

Since managers act as a aIIs der I&Jones 1992), the leadership

plaln l

theory (LST) was adopt%

institutions. The man ust mpn e or atlon in the interests of all stakeholders

el cﬁe{s ocess in social-based healthcare

(Morgan et al., 19 W et e y,ext r I, or interface (Savage, Nix, Whitehead &

Blair, 1991; t|| rghdwjn P e 2018). Thus, the needs and rights of all

stakehold be addiessed to@e elop socially-responsible behavior of managers
(Dusu '; Maignan & Fe?r%ﬂ 2004). This theory explains the relationships and
% between leaders and followers (Northouse, 2010) based on mutual influence and
ngals (Fitzpatrick & Collins-Sussman, 2012). The leader or manager must influence

an organized group to accomplish shared goals (Varela, 2013; Williams, 2011) and
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motivate people-driven actions, in a planned fashion, for the purpose of accomplishing the
leader’s plan (Crosby, 1996). T
Although both Western and Islamic leadership perspectives agree (ﬁ}rocess and
relationship in the leadership theory, the Islamic leadership theory ore emphasis
on the community. It encompasses both social and psychologlc C(R.ts that represent
trust (amanah) and obligation to benefit the Muslim communi d humanklnd (Kader,
1973). It links the relationship between leaders an Hereafter in

accordance with the obligations set forth by the @nd the Sun adership

model for third sector organizations build its relationship towards the sogl-al collective

onc é&ﬁat emphasizes

(Dobbs, 2004), which is similar to the I% ea
ue Eﬁﬁd organizations that

community and humankind. Non-profl@ |ons

require leaders to maintain the tradltl ission pr\ﬁg the need for innovation

(Farruggia, 2011; Hoefer, 2011; h%oozq\/lur yqi 20]@
The institution also n % t anggnd be influential. Institutional
ub

sustainability must be ju% ed
“cyclical relationship’; otect fn
institutional dev & f ,

e
$ . -
framework o searbgjo even&wcllcal or engagement relationships between

fs@t which is described as a kind of

nce @l‘{c and private assets for institutions and

Tf(}relatlonshlp is illustrated in the conceptual

)

institution externa Keholder can only be achieved through the implementation
~§ =X

of effegtive and efficient manageh(;e%t systems by applying accountability and transparency

ra%s the fundamental principles in the institution or organization’s management

stem. Additionally, the institutions should have the ability to respond to major changes
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in technological innovation, economic growth, social values, and scarcities of
environmental and natural assets. \Y'
Moreover, sustainability itself is about dealing with the performanc &@h upstream
and downstream customers in the value chain, and to achieve the_harmonization and
balance between the economic, social, and environmental elemgnts, "Islam requires an

eWt originate from the

er fgre, institutional

institution or organization to incorporate the spiritual el

religion’s teachings, such as the principles of Ihsan a
theory, stakeholder theory (SHT), and leadership theofy(LST) from bo c*'on:/g;iﬁnal and
_ _ _ -\
Islamic perspectives, as well as the sustainability frameworkgfor h thcarg-proposed by
Y

Olsen (1998), serve as the backbone for this sex \ é\‘r
N
2.10 Research Gap \ d\
A review of previous Iitera@ cOnﬁd fr o ork of sustainability from

&

Islamic and conventional perspectives, heI evelq@nent, sustainability of healthcare
care

institutions, wagf and soc%s healt %
:

ns{it&ﬁgns, and three basic theories for this

£ &
research had provided %insig‘w i e stligyresearch gap. A research gap will lead
to the understandi ’o$\hat e desised” (the desirable) which may not coincide
NG 1 e N
o T
with “what is ally'desired”«th desii@;g) which in turn and may not be the same as “the
actual prac&laifﬁ )05; Ruziana Samad, 2018). Based on the discussion

of the \ e review, we conck(@bd that wagf institutions sustained in the past not only

=

inaltemability, but also due to the fact that waqgf was administrated systematically under a

the principles held by waqf itself i.e. perpetuity, irrevocability, and
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specific department and its affairs were centralized under the government or gadr (judge)
practiced across Muslim countries such as Iraq, Syria, Hijaz, and Egypt (AI-@OL?).

Since waqgf is a form of wealth submission where the asset is being ram personal
use and the benefit is given to other people or society according to %isﬁof the owner
of the asset (Rahman, 2009), it thus serves as the best econo 'c§~to ensure socio-
economic and environmental security (Yayla, 2011; Afifuddin Iti Nabiha, 2010). Waqf
itself is a source of public fund that eases the difficulty. by the% and the poor
through the establishment of basic facilities for thm such }s tﬁ}a’ioﬁ&?ﬁlthcare,
daily sustenance, and so on (Ahmed, Mohammed, Faosiy & Daud, 2015). Waqf also acts

. g | Y‘ 0 o

as a driver in contextualizing the notion ofs\om, weLf\a hlg@ng value-based

organizations (Yayla, 2011; Afifuddin wbiha, To éure its sustainability,

wagf has been institutionalized since ce Early 8t \muw ( I/—éﬁsari, 2013).

N
However, in the context o lity fbday at(%‘i@tually desired differs from

what has actually been practi?aqf ecame Ig%prominent and sustainable as a
result of the British occu% h any ‘g(!]faé%ts were taken over by the colonial

&
government. Further Nso@nt W institutions manage waqf property
&
{

traditionally and Hw& 0 crea ue Q@:&use it is less prominent and could not be
@
(Q 3.
h

al., b‘?I fact,{oywaqf-based healthcare institutions in Malaysia,
they arm&?v com{)a
strugg%

no he structure of waqgf-based healthcare institutions and their sustainability

sustained (M.
10 otltgr social-based healthcare institutions and are still

ustain. Thus, the purpose of this research is to gain a better understanding of

@es, but also of other social-based health institutions in terms of their establishment

background and philosophy, as well as the sustainability practices that have enabled them
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to remain sustainable and resilient to this day. Wagf healthcare institutions could adopt any
relevant strategies that are suitable by having an in-depth understanding o@ocial-
based healthcare institutions. But before the sustainability practices co a‘ﬂbnderstood,
researchers need to have a clear understanding of the structur fkba&ground and
philosophies that underlie the establishment of each social-baseddiealthcare institution.

Typologically, social-based healthcare institutions re?ﬁd under the private

healthcare provider category, which comprises waqf ther sacial-based healthcare
institutions (NGOs, foundations, and other non-profithinstitutions). A fnﬁegga by Al-
_ o A
Junid (2015), there are at least three types of hedlthcare ergani tlonwbased on the
Y

objectives of establishment namely public provid priﬁa 0 proflt?FJ private not for

profit. Although social-based healthcar@ons cal teg@z@d as private not-for-
profit institutions, they often suﬁe@&m brgnwral @ns causing them to be
neglected by the government de%ng Henefici for(:i}cé\);ociety. As for waqf-based
healthcare institutions, can t u ureJ el esta@ment be categorized under the

seven broad groupings of% e org

wagf be added as a ne egoryfn

Int f inabilit

n terms o W ity .
financial or e my, environ I a@ocial need to be balanced and this can only be
achieved ‘@the e%e@gﬁese qgé;ources without compromising the quality of the

NV
enviropment“in which the resou?é?s are acquired (Muhammad Nouh, 2012) and without

izati g,s'giantioned by Green (1987) or should

oupin
Q.

i es, tl(e}lements of sustainability which consists of

ne spiritual needs. Both material and non-material interests are equally important
0 achieve sustainability. Thus, previous research has suggested a wide range of strategies

in sustaining the health sector, aside from urging to increase revenue (Weisbrod, 1998;
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Cnaan & Goldberg-Glen, 1991; Handy & Srinivasan, 2004), which include soliciting in-
kind donations (Snavely & Tracy, 2000) and incorporating a non-welfare ap o@ch as
commercializing core healthcare programs. (’)

As for environment and social sustainability strategies, the understanding of the
health ecosystem is vital for social-based healthcare institutions osorganizations to sustain.

As suggested by the stakeholder theory, even though the fir O\Winanciers are allowed

to make profits, the firm also has multi-fiduciary respensibiities tawards it stakeholders
i \J. _
i.e. by performing its primary obligations or duties which entail the duty of, ongl)ty towards
k.

the institution (amanah) and the duty of care for the benefit of the stakeholders (arham).

e NV

The process of leadership in institutional setting is |mg\ortant to m@&e an organized

group towards accomplishing its sha@ (Va 013OCWiIIiams, 2011) and

motivating people-driven actions, in nned f \)&Tor {burpose of accomplishing

c’}
the leader’s plan (Crosby, 1996). (o
% &
Furthermore, a prelimin N

atu r@ew for waqf that was conducted

, 01
prior to this study from 2% 16s M&h search on wagf healthcare has only

captured one percen overafl N‘s discu by the wagf scholars during that time
&/
period (Atan & Jo % 7). pf SL@ﬂ&blllty research for healthcare institutions
focusing on socfal-baSed settin
delve dee w it as"so -Base althcare institutions are not only associated with
NV
publicdunds'during their early es'tmishment, but also frequently misunderstood among the

J“

4

arti G.I.arly under wagf institutions, evokes the need to

co as they are classified as a private healthcare provider, causing it to receive no
ttenton or assistance from the government and being forced to survive on its own despite

its significant contribution to society, particularly the poor.
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2.11 Conclusion

Chapter 2 of this research has highlighted several past studies on th@t and
features of sustainability including its definition, elements of sus@y, and its
measurement, whether in the general context of organizational_study or from the
perspective of the health sector. This chapter also discusse\the;x.ast literature on
sustainability and healthcare development from the Isla icWective, including the
development of waqf-based healthcare institution. ough @?ers have not
reached an agreement on the definition of sustainabilitysitself, the conc ?nJ g;{ﬁﬁition of
sustainability nonetheless refers to the continuation, kegping alive, a roi,t'ém\'zation of an

entity, organization, or institution. Western schol sed t main pillars of

%

sustainability, which consist of the elemmt\gana nmeCS&J, and social. Muslim
scholars have also agreed to these pillars; however; ?)u /@o patterns that need to be

N,
Jslam{E’Value.

integrated in each pillar namely spéinje&ion 9y
The definition and co N 311 i @the Western perspective only
emphasizes the aspect of &:Ifill ent r}gl @Cted the aspect of spirituality. As a

s

result, to sustain ar&w eitfler\rhe as of development or institution, Islam

emphasizes the rEINf ethics 1

p @

elements of ec@ , environmental, ﬂ\(d,social concerns. The development of healthcare
w Vz

qgina)(tﬁg resources besides balancing between the

'

institution ill the{)a eds @e protection of life is congruent with the Magasid

Shari Athe responsibility*o%}a/ part of the society and the government to provide
hea% facilities as an attempt to serve the interests of all human beings and protect

@rom harm. The ability of wagf to fulfill these needs has been recorded throughout

the history of Islam. Many hospitals, healthcare facilities, and humanitarian projects have
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been funded using waqgf. This achievement is driven by the support and stability of waqf
institutions. However, today, the existence of waqf-based healthcare institut@ging
behind other social-based healthcare institutions. To sustain, past &@hers have
suggested for waqgf-based institutions to implement a good governan Trﬁre, an Islamic
management system based on the concept of tawhid, and Islami$g strategies that

emphasize on the four criteria that form the concept of t WhWely spiritual, ethics,

realistic, and humanity. .\d
Y
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