Appendix 1: The Interview Questions (Pilot)

a. Personal Experience Questions \z

Tell me what you do in your organization.
What is the most important involvement you had undertakerijor presently
working on in the organisation? A
b. Knowledge: Wagqf and Social-based (Services in Healthcare)
Wour biggest

N —

3. What are the main challenges for the organization and wha
concern?

4. As a waqf-based hospital, how do you achieve a sustainable dévelopment goal?

5. Aside from funding, what are the areas waqf institu 'on&ﬁay an active role?

C. Hospital: Management and Administration
There are other social-based hospitals besides w; h'as n -‘proﬁ nd social
enterprises. W

6. How is wagqf-based hospitals different from these social-based emes? * \¢

7. There are many models of waqf hospitals, suc y’pr rde free
healthcare for all (used to be Tung Shin ounted
for the general charging normal rates fi the poor
and underprivileged (Assunta Hospital). e involved

in a waqf-based hospital, how do y

o0 as to achieve sustainability bu
the public?

8. There are a number of private wa ased@ge'
ershi

think of an idea of creatir%artn
government public hospit%

and operated
ak%c re services for

in Malaysia. What do you
AV f institutions and a

9. If so, what can these p dif!érentl tor ass
ctor§, that make a waqf-based healthcare

-

in realising in the success

e
successful and achi ts goals

’
NN O
§ 376

of this type of partner%1 pital?
10.  What do think ar cia’
CQ

(s
&
S
S
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SERIAL NO:

Title of Thesis:
DEVELOPING A CORPORATE WAQF MODEL
FOR A MALAYSIAN PUBLIC HOSPITAL THROUGH H?&ICAL
AND CONTEMPORARY COMPARATIVE PRACTISES

\,

Appendix 2: Q&A Respondent 4 :\

Research Objectives

5. To scrutinize the operations and managements o bas}d hospitals as
compared to wagf-based hospitals in this era.
6. To propose the final criteria of a structure for a corp qf ba p{éa,l in
collaboration with a public hospital in Malaysia.
PART A: DEMOGRAPHICS ’ .b
1. Name y
-& X
2. Designation VP, Q‘
Head, Dakwah, Wakaf & akat t

3. Number of 20 years N
years in \ O

service.

oy NP
PART B: THE INTERVIEW, IOlfS QC?
b. Personal Experience Qu &)
1. How is your job related to% e Job%ciﬁcations?
Overall, my job is C W&k?f opétations e Bank and its collaboration
with Majlis Aga Negeri, incliding «other activities such as marketing,

project management, str.

élwmtlanves etc.

gic J\
2. From my previ lhh' su@ed tha %@kaf Selangor and Bank Muamalat had

entered into,a jo anagi aqf funds, therefore what is the most

important volyement you uhd n or presently working on?

At Bank alat level, we Wave collaborated with 4 states in managing wakaf
ka &h{amalat. At larger scale, we and 5 other Islamic

fund u ran ngo
ban ] 1 the af i a"élatlv own as MyWakaf. This is under the Association
al

§ anks n sia @BIM)
. edge: Wagqf and S(ki?l-based (Services in Healthcare)

played an important role in Islamic history by providing for its public services
education, healthcare and many more.

3."%What are the achievements and contributions of Wakaf Selangor Muamalat in
undertaking waqf activities?

Wakaf Selangor Muamalat has collected more than RM25 million since its
operation in 2012 and has approved more than 70 projects nationwide costing more
than RM 15 million.
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4. What are the challenges and what is your biggest concern?
Among the challenges is to the receipt issuance, maintaining public trust to

Muamalat, and to gain more collection by utilizing various channels. O% est

concern is the collection since there are many players coming in the
restriction of marketing activities post Covid-19. :

5. In the past wagf institutions have contributed substantially, mai a source of
funding in public services such as in education and of lat€ly, healthcare

Wakaf Selangor Muamalat is continuously contributin e public be it in
education and health sectors. During the Movement Co r,(Wakaf Selangor
Muamalat has approved RM360,200 to 14 govern ospital nlation ide in the
effort to break the Covid-19 chain. Q\J

fina

t had provi a@ ding
nds i} allocated to %5 ector?
ect\ v\/
cor@ﬂte besides
note@% contribution
e ‘S;f angible asset,
itself either for business

or charity/social purpose. E o y 4{:}

8. Social-based healthcare in& s com ts theypfivate and public hospitals in
Malaysia. Their aims arg to provide ¢ poor a derprivileged. Examples of
these free healthcate comiprises nonsprofi m Wah Ee Hospital), social
enterprises (Assun 1) and wagf- asédélthcare (Wakaf An-Nur Klinik).
What can wagf-based healthcare’ diffefently (in terms of adding value and
services) comp %‘the 0 C%sia -bas althcare?

Wakaf can c&/.g erate’ wealth in care projects/facilities by providing
th

venue  to en IS. is can help to uplift the
't}l It @,@e’ can create job for the community (wet

organizations. \,
How active is the roles of Wakaf Selangor Muamalat in the publi¢'services?
g
e

[N

6. From my previous research, Wakaf Selangor Mu
in the healthcare industry. What percentage o
40% percent of the fund is allocated for he

7. From your experiences, is there any otw

funding? If so, how?
Developing digital apps/software/patent, etc. On th

depends on type of the mawquf ‘alaih €ither it'%ig

H
g

[—3%
Q
=]

(¢]

what we can do with the asset. ends on

9. Hm%kqf prévide deing stainability in the wagf-based healthcare?
Poftio

the profit'€an be a&&ﬁted for maintenance/OPEX/CAPEX.

d. %p al: New Managemhrt and Administration
10y e are a number of private wagf-based hospitals in Malaysia presently.

%ﬁ!ere a potential for a public-private partnership in healthcare services in Malaysia
uch as in a collaboration between public hospital and wagf institutions?
Yes, there is a potential partnership in the venture, subject to the governance and
regulations from both parties. Public hospital provides the venue and the cost can

be sharing or borne by wakaf institution. This will create win-win situation in
maintaining the asset/project.
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11. What can these partners do differently to assist in realising in the success of this
type of partnership hospital?

To bear the risk and jointly promoting the project for noble cause. As w& lief
the burden of the government in this initiative, the government provi% bate
to wakaf institution and individuals to encourage donations.
Thank you.
Appendix 3: The Final Interview with Respmts
1. Interview with Respondent 1 N
A: Researcher 1 t|1
B: Researcher 2 3
R1: Respondent 1 15/01/2020
lam
R1: So, I would think you can just give me ¢ ._‘Z"

background first from the problem that you researc
least, is it okay?

A: Okay, sure. First, [ want to say thank you fo g e o to iu@'iew you.
My thesis is about developing a corporate waq a ysi prc'b ic hospital

a
through historical and contemporary com w ractices. So, I’m%ﬁg to find out
the elements of what makes a waqf or a% works li aqfzospital especially
in the public services. So, that’s Wha& ing to achi ere@ at anything else
that I should tell you?

R1: Ya, because here be, for exam%‘e prob e\‘m an ﬁfyou look in because
the title something like public ange as ‘? cotpo atﬁgqf effort like Waqf An-

is t

Nur and the building hospitals, inics. 'So, what is
A: That is different. \ SQ
R1: Exactly.

A: This is the combination &/ partnership betwee qu and the public government
hospital. I 5
kay

R1: Owhh, excellent. O ' 7

4
A: So, it different N, oy O
R1: It’s different&\ Q %
A: That’s what Em trying t 1 I’'m g to find out more what we can do.
R: Okay, exc &lo the prosp Jtiv lear.

A: Was it n %whe I firs ained?

it i S zégrﬁere may be the understanding of what do you

agaliﬁ is this. Okay, thank you very much.
C as@(?ur background first like how many years you have

A: (Q So, mayb
being,in‘service? oy
R1¥%] have been in this univers\ﬂ}' for 25 years. 5 years in administration because I was
E Mg recruitment services board of the governor of universities, writing report or
I

=

r and writing also report for our former president, Anwar Ibrahim. And then,

move to academics until today. So, I am board of administrator and I have some
demician.

: [ have read the abstract of your paper ‘Relationship Between Intention and Actual

Support Towards the Construction of Modern Waqf-Based Hospital in Uganda’. The
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paper mentions the motivating factors of ‘attitude, moral duties, and religious duties’,
why is it important in cultivating support for waqf-based hospitals?

R1: Motivating intentions, many determinants/factors in Uganda and Malaysia
differences. Firstly, in Malaysia, waqf has traditionally been here long. K ly,
Muslim population is dominant. Thirdly, level of awareness of what Waq% very
good in Malaysia. Besides the awareness, Malaysia is in the forefront cofapared to few
Muslim countries in promoting waqf. Only limitations in Malaysia a‘&be in the
attitude and the income, how much people are ready to give. Th re called the
perceived behavioural control that means what is it that prevents pegple from giving
wagf. Is it because they do not trust the governance of the othefyside, 15 it because of
what? These all have impact are motivation for people to participate'ini waqf.

In the case of Uganda many limitations. It’s level awarenes ry low, secondly,
Muslim population is still not as many. Thirdly, the impedingyactor, is the governance
is bad, as the level of corruption is very high. Even if

very'beautiful model
you bring it to the people, things cannot move. Like he ou h \w\plaint on
Majlis Agama. But there, it is even worse, all $s are {riva{ wit i few

religious people, with bureaucracy. So if I were aske ontribute t rds t kind
of projects and looking at the mess, it would be"awo go. So ¢

important in terms of motivation. ~V

A: Form your article, what is your thought proce? ensuri \u{t nabi itYi-n providing
funding in the waqf-based hospital you mentioned?

R1: Sustainability in the context of the h% self.
It does not segregate between rich anm uslim or us@. It is for all. So if
u look at the healthcare in Uganda is ve palling. ing, in"a situation that, the
operating cost, then the affordabilit%a lot o ‘Q}g\s th ge:\not sustainable. Even
in the hospital is in a mess. Looking at the tﬁ , workers %?5‘% being unpaid, human
resource. With this depleting sitwationif you have:a sustaidable kind of funds, then the
hospital will keep on runningx cause i§ perp so long there are donors,

he asse

and once you come up wit ts no ing. With proper sustainable
funds the hospital will k%ing jnd waqf'is e{&ual, so long as there is donors,
once you have the as ith nature 8f th ets is sustainable, the giving is
inculcate. This kind of institution {ﬂ:w e ﬁléi{ipable. We have to put a caveat that

with this kind of s inabilit)]) ¢ hav do on the other side, and some are
suggesting upon it can be operatgd. It c % charge patients with minimal costs.
operati

es not have boundaries.

Suggesting certai in ecau ¢ hospital is appalling, people are going
to private ho 'tﬁ&no yema éln in¢). In a country where 60% are poor, the
the 30% S

hospitals on t of 70% have nowhere to go which is an issue.

Have to C\%nodel at will gate the welfare of these 70% as well.

A: (Q3% frond” res 'gh, are_you personally directly involved in any waqf
initiatifes ogAactivities? X

R1: any. Restructure th @dcation endowment in UIA. As an administrator, [

happen t0 be the one who drafted the conceptualisation of waqf paper. Another

contribution is related to the UNDP (United Nations Development Programme), the

of our research will be an input for the 12th Malaysian Plan relating to Islamic

o6tal Finance. The 3rd project which is almost at the implementation stage and the 4th

with a PhD student which has something to do with financing agriculture of the

loves industry in Zanzibar, Tanzania which is a socialist country where the prices are

controlled by the government (published in Scopus). Which is a waqf and Muzara'ah
model, financing could help with the welfare of the Muslims.
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B: You are more involved with the model creation stage rather than the implementation
stage? Not personally involved with negotiations of waqf funds?
R1: Yes, but [ am also involved in round table discussions, if they need an inp?m

the consultancy part. \

B: (Q4) How can waqf play an active role in the public services?

R1: Depends on the sector itself, the role of waqf has changed according to thé needs
of the history. Used to be for water, education and healthcare. Duri Ottoman
period, the role expended a little bit due to the number of the need he poor, they
created a welfare structure for humans and animals (birds, cats) and ‘also in the north
African countries, social issues like marriage, hence waqfiyfor
government used to administer the needs, after colonisation hsgée :

managed by public were totally confiscated and became gove
fundamental point. Now, in many Muslim countries, waq
governance or laws are made by the public sector,

private entities, a
as institutions. The

: (Islamic
Development bank), if you go to their website, they tun wa i leVe ‘Water
1

ofn _f& ng at
ople are¢rtalking

l. When [ was in

o
C\h{ m'csqF-estival, one
i %ﬁe government
now<%tf ublic level or

a small-scale sector, they are now looking at a b
about bigger things or needs like public health:
Indonesia in November, they had ISEF, Internati
of the sessions. They talked about the role 0%

that is, waqf sukuk. Wagqf is no longer a
international level like the IDB and obilizing zakat fi ugee due to the
0

needs. Now we have waqf banks. The necdrof t pul? ctor 1§"determined by the

needs of the time, now at healthcar%frinancm clopment rojects. Hence, waqf
is moving to the public sector/ stateysector. (:)\

B: (Q5) With regards to govem%wa plnstit ions, h@c can it be materialize?
R1: Governance can be deﬁneﬁg.n struct flow e processes and the policy
n . St e, everything with regards to

procedures within how the en

waqf must be accordi t(Wajlisl Oncg’ there 4s7this structure, the bureaucracy

comes within the st WThe operatidnal sid® needs to have transparency,

disclosures. How do you do the acqo\Lfrﬁg'rl Afe there any internal and external controls
arency,

within the system? &%rgl of tlita lo
it. Even if the wopld is moving‘towards fint

transparency. if the un is ot ca with the implementation of this block
chain technoldgy will be 1eft behi here are a few block chain models for
Morocco on collection and distfibutioncof Zakat, but there are data issues. In getting the
informatio% as/the'm equires free flow of data, Morocco does not
have it. % / st re is changing, not traditional as the dynamics is
too much. at and waqf has thé@problem of governance. I can classify governance
into3 or¥ classifications:
Gowernance which is indivicﬁ: ly managed; mostly in Muslim minority countries
%ou do not have macro institution, where individuals are managing waqf assets
they are not trained and do not have expertise.
nstitutional governance; where you have private institutions where some are called
orate waqf such as Waqf an-Nur and J-corp. Most are actually private.
emi government; in the form of ministries or Majlis Agama etc.
Government found in Saudi and Sudan, there are shortcomings to such the issue of
compliance and enforcement of the rules.

Muslim organizations struggle with
inancial technology) which promotes
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A: So waqf needs funding and governance?

R1: It also needs human resource and the issue of technology, and without technology,
we cannot move. Another important thing is the issue of internationalization to a

Islam. For example, UNDP and Zakat where they accepted the rules of Islafyin S

of asnaf and the measures of Zakat. We can also use crowdfunding tofd f to

internationalize waqf, we have foreign donors. In a nutshell, we have issugs of flinding,

governance, human resource (which is appalling, so many people but innovations

and vision and backdated ideology). For example, those who bring oney will be

given commissions as they are soliciting waqf money, we should pay%m the effort
ce

but separate from the fund and should be known to the donor tha n amount will
be given for the effort (equivalent with paying imams argum ane do not think
this way sometimes hence the human resource issue. The,mo
area of waqf. Finally, is the legal and shariah issues. The

example in Singapore, their house lease is for 99 years yhi

g is lacking in the
issues (Lre abundant for

qf 1d bg perpetual
servativ proactive.

@
T
A: (Q6) There are other social-based hospitals besi 41—&{:%[ and
social enterprises. How are waqf-based hospit se social-based

ones? ' \3’-

R1: It has a lot of similarities; hence we use t e? ike. The di%%rence is on

the religious aspect, but all the other aspects,of t m§§ € mission is
her prgdnizations have

different, the shariah gives the deﬁniti% ¢ mi
worldly intentions, waqf'is in regards w rand as a d

moral. The sources and investments are bjecs{g)‘t~1 an ram concept. The
religious side is the fundamental p%or organi 'L%s reare micro and macro
vision that Islam gives flexibiliti 4 , 'we had a training program on
wagqf and zakat in south Africaé '

at in d in a project where out
of 8 asnaf recipients, they onlyyfocus on on ents#t&ause they realize that there
e

was no Muslims in the gov en antto build a mosque it could be
approved or disapproved. Sojthey put 15 years of i%on, no money for fakir but just
to educate people so t t 25% n\b

uslims i government, now they conquer
45%. They have a different sissi nal ion B.Qt, religious, hence micro side, Islam

leans on maslahah lic inter, ese fl Qi.bilities.

Hospital: Manag@ inistgation é

A: (Q7) Wagqf has pl i t rol ﬁgf‘ﬂw past especially in the 8th to 14th CE.
Wagqf has be k& g;?

Islamic finance’ especially in the public
services of care.

icl
iczi thcare easily available presently, can wagqf still
play a rol ealthgare

a rship), others are

F am

es, how? If no, why?

R1: Yes{th laysigh.go men get, there is a big gap with what the government
can d at the queue”at th& hospitals and the facilities provided. No doubt,
con@o other Muslim c@ﬁes using the Magqasid index, Malaysia fairs good
comparatively, in fact based on WHO statistics, doctor-patient ratio should be 1: 1500,
b ysia’s is 1:1200. But, according to Malaysia standard, the government hospital
i eds improvement. Compared to Turkey, in terms of cost, it is almost getting free
ical service in government, private charges a bit. But now with refugees there is a
pressure on the government. In the case of Malaysia, with waqf getting on more
nding, that means you have opportunities for more facilities and the doctors waiting
for placement would have an opportunity to work. We can also convert other

government hospital to tourism medicine, there is a lot more room for expansion.
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A: (Q8) There are many models of waqf hospitals, such as those where they provide
free healthcare for all (used to be Tung Shin Hospital), the 2nd model, discounted for
the general charging normal rates for regular patients and free for the po
underprivileged (Assunta Hospital). If given a chance for you to be involved‘ﬂn qf-
based hospital, how do you think it should be managed and operated so %
sustainability but yet providing quality healthcare services for the public?

R1: Provision of waqf will depend on the nature of people. When I was th Africa,
there was this guy from UK, he said, Zakat provides strict asnaf. I UK we have
mostly non-Muslim poor neighbours, if we build for the poor a playgrgund, we cannot
tell the non-Muslims it is only for Muslims. So, what shouldywe d6? Talk to the
community to subsidize so Muslim and non-Muslims alike ca$ %la ih the playground

1€vEe

but do it in a crafty way. But Islam does not allow to create,dis ny. Now, all these
structures are viable models which are doable, waqf is not osed toybe for the poor,
it is also for the rich. Price discrimination should be 4

different prices. For sustainability, differentiate by the q

entedy all are entitled at

ity of heﬂ.‘ﬁ&lé, provide

still same medicine but privacy may be differentiatedg The marketiwouldybe irl't C\€xtra

facilities that is provided in the hospital without jeopatdizing the needs of t’le . The
ich b

image-building of waqf is important, used to be umble kampung (village) image
t réli d but{)} ay if you

ompro i?vlmage with
nd facility, with price

in the old times. Abdul Rahman bin Rauf is s

religiosity. My take is that a hospital a )good
discrimination will open the segments to all es of s
A: To summarise that, waqf can provi% ilities to
service if we charge the rich and give di some people, the

unts\or m t free
service will remain the same but can enjsg{f!eiz géies through the waqf
\

models. § o (>

(Q9) There are a number of pni aqf-based spital{{n Malaysia. What do you
think of an idea of creating a& ship between waqf fristitutions and a government
public hospital?

R1: It is doable, this p nN‘p‘is the’way ﬁ should be the model. Moving
towards public sector eed hugel funds. Thexe)is no harm for governments to
contribute land and the private sectors ng’ 11.to contribute to. There are two ways
to do it. 1) start as Wstme c}‘sonvert gwaqf later and 2) start as waqf and go
for investments l&)‘ ar@

A: (Q10) What gther questi dlI a%ééctfout waqf-based hospitals to achieve my
objectives? \

!
R1: What is_the purpose of th aI‘Ele Icl‘iB, is it solicit fund, management? Unless we
go deeper%s partnership, it sh be specific, the details are important. In term
of govenhanceissue that i entratization, I see the governance structure is in such a
way, do t ave part ringo he]p in funding? What are the benefits and why? Do

not out what you are t[%' to research. Will they go for PPP if they have the
0 unity? Will the intention and tendency be there?

1tal,q§%an give the same
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2. Interview with Respondent 2

A: Researcher 1 Respondent | 2

B: Researcher 2 No

R1: Respondent 1 Date 17/08/20
Time 10am-11a

A: First, [ want to say thank you for being allowed me

to interview you. So, I’'m going to had this recorded lah kan. The tit my thesis ni
is “Developing Corporate Waqf Model for a Malaysian Public Hospital through
Historical and Comparative Practices”. So, my research objective nivis to compare
criteria between past and contemporary of waqf based hospitMtu and identify
diorang punya elements, to find out the operation and managements of social based
hospital, and then to finally to propose a final criterion of ¢ ate waqf based hospital
in collaboration with public hospital in Malaysia. So, st, iythat clear
my objective ni? I want to do a waqf punya corporate based with ¢ hospital
because right now, we have a lot of macam Kaseh and waqf ’An-Nur. ¢

R2: Kita pun ada buat lah. Operation macam tu. ’ C}

A: Haa, that one is with private hospital lah. =

R2: Ada dengan government? Y. 4 \y

A: What with the government also? \ X
R2: MAWIP buat dengan kita. V

B: MAWIP, which hospital? Q\

R2: MAWIP dia ada buat kita punya w aseh de .@astu dia ada buat

kita punya pusat eye-Operation.

A: Is that in combination with who’% \? ,<\

R2: With ministry health lah N

A: No, [ mean with you buat p%ngan%iapa Just our own?
R2: JAIS dengan kita. MAWIRdetigan JA ngan kg%

A: Using waqf punya money or? NS

R2: Using wagqf ataupu welw mov}y daripada :&S lah.

B: Zakat rasanya. 5‘

R2: Zakat ke. P 4

A: Usually kalau J I thinkr

&
at lah%ﬁm this is waqf punya money. So, first

I have to find out&
R2: I rasa colla% lebi sam; macam tu tak?

da jadi lah th jln Q1) first I have to ask you some personal
. The humbger of year: 'n@c
: . &

e.
A: Lama . ou:re {)}Zﬂg to retire dah.
B: S. c.j

Rﬂi tire lah, lagi 2 tahub

ht. What does your job entail and what did you do macam on a daily basis?
*Actually, my responsibilities are doing planning help facilities requirement for all

hewhole country which also include hospitals, clinics and all other medical facilities.
¥ So, every day you are?

: Every day actually, we are doing various thing, we involve in project planning
giving medical input in medical planning in medical input for hospital design or clinic
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design or any officiality punya design lah. Buat the other ministry health punya
requirements so that in cooperated into the design of facilities lah.

A: What is your most effective initiative you have undertaken that have
difference in this organization which mean ministry, personally?

R2: Okay, we have tried to, we have various issue in terms of a project dev. ent,
kita tengok the design development punya process is very long. The pfocess/is very
long because it involves a lot of interaction. Okay, so we have taken initiative
to reduce this process. Number 1, kita buat kita develop of whole sta: of guideline
so that everybody doing the same thing and people also know what o@r needs. Okay.
And then, we tried to come out the standard plans, standardyrequifement macam
standard design macam klinik tu, if you look to our clinic it all thé¥ame so kita dah

eg'niti

design dah ready dah. So, kalau perlu that type of clinic dgkat we just amik the
design, we don’t need to interact anytime. So, that is a tive. The other
initiative yang kita dah buat is we try to identify, try to

y lah in térms of how you
know whether the hospital required on certain areas because currentl ere’s no is
very subjective, where to build hospital because theyaneed it evetywhese. 'So} Siteed

to have system to identify that this area required ho
We can prioritize lah. Now we are looking at 3

M iogand what are

g,g:in state are

an give the emphasis in

at’s a guideline. g{%st, we have some

operation ratio. So, my knowing the bid oper
0 mital bids. So, this

6401 health planning for
K

lacking behind as compared to another stdte
term of providing hospital bid. Macam&'l

quantitative measure to identify where ar¢'the gaps in
are the various initiatives that we king, t i
elpin ernment public hospital

country. o
A: Okay. What would make th. different i i
get better? Macam what can t to m gov ent public hospital better?

What do you think extra unit to make i{

‘ N

R2: I think number 1, ,we other than‘good %ﬁties we need good people to

involve. We need sufﬁ% ber quite in ;rhs uality and quantity of healthcare

workers. ¥ 4 (Q

A: You mean main power. \ O

R2: Number 2 is by, the Study, that weshave so far, we still see some gaps in terms
e

of facility requi ntwario countrics. So, we need to build more facilities for
% difficu 'g':tt'

this area tapi av e fund.
B: Funding Er em.

R2: Fundi i 1ssue. Be fufrding is an issue, we need to prioritize which is a
more prgssing heed ag” d tothe others. So, that why we do priority. Priority also
based S udies whi€h art they\gap yang mana more criteria compared to the others

tapigwe ‘also some other needK we need to entertain political need all there other

th.
%main power and financial. Okay. What is the initiative to be adopted to be
p and enhance your roll in the government healthcare?

What is the initiative? I don’t know.

¥ Almost the same thing.

: I think one of the initiatives is how can get funding to establish.
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R2: Actually, we have tried various type of health facility funding. Currently what we
have done in terms of funding kita ada try to do almost all the time kita punya is
government funding.
B: That’s priority lah? \
R2: That is the usual thing that we get. On top of that, kita ada buat ju%p d on
public private initiative, public financial initiative (PFI) PPP or PFIL. licjprivate
partnership or initiative or whatever they called it where the private se ly funded
the project and then when the project is ready, they ran it to us and th ay monthly
or yearly back to them. Yw

ou,do.

A: Actually, you already jumped my question number 11. So, th
R2: We try, kita dah ada 2 projects. Sekarang one is already_rea hich is hospital

women and children HKL. Y'

A: Partnership with whom tu? '

R2: That one partnership with private sector.

B: You must remember the partnership is different thanWyour t uwnership is
basically they develop the place than you rent in. That the partnetship not soc?ial\ﬂa'sed
partnership. It’s not profitable partnership ’

Ca)
A: They buy and then you pay. That kind of pa ip lah? Seo, they ha@otential
because you already have done it 2 already. Ok 1l oég in towards
pmen: %hng \&

R2: Other than that, kita pun ada buat renting, e
n d by Qt'government.
idg’so we just stay yearly or

monthly punya fees lah. Q
B: The reason why you do that is basicallyte overcom front.

u
A: T heard of that. So, now I’'m goi waqf no édoing wagf. [ have to
tell, you know about social based f ni, social'baséd healtlieare ni yang dia ada non-
profit, macam social enterprisedi untag?lospi | ospiQL nd also waqf based also
comes under social based. SO% ve waq -Nur, Cyberjaya. So, this waqf
based healthcare had started way Back 1‘ amic history.*So, how can waqf ni still be
p

relevant in healthcare.
R2: Actually, can you i me you pu alwa&unya concept ni.
A: Nanti I'm coming to thatbut th% t aakjyou first macam

B: He doesn’t kno w to an
A: I’'m going to at but the'l first hav@now how much you know about waqf
based? Macam bin t are s es, in the present ni, what do you think

aq
diorang puny hial ecause rdalge{ think they are going last so what do you
ja An-Nur.

think about Kaseh Cyb
R2: I ras tential to raise’'the that is not well ventured into especially for
govern plinya pibject tdpi sebabrdia ada revenue.

iorang .&ﬁfl'ya benefit or challenges.

A:Youc 1 me ho
R2: ak tahu. )
A:#But what do you think the}kan, macam how can they survive?

ased on the question tu, how do you view waqf can play a role in the public health
? What do you think? Your thought processes.
Maybe they can help to finance our project lah. Instead of using private sector to
p financing. So, this another option they can.
: Actually, that are MAWIP and JAIS are doing. Is that other way you can do?
A: Macam right now, they already present now how they can flourish lagi macam add
more to helping you with the healthcare in Malaysia?

R2: No, we paid monthly. We rent. They
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R2: So far dia takde involve macam health facilities.

A: Not macam for you but for us, public. How can dia macam?

B: At the moment thay not done that, they are financing je.

A: That I know but how can Kaseh punya waqf based hospital ni become mo&{ ely
role to macam giving free healthcare.

B: Reduce healthcare.
A: What is your idea? What should they do more?

B: How can they do more?
A: Because you’re already done the public hospital but your views orW can they do
more for diorang punya? Except from funding you. Just for the

R2: Pada I, they should kalau they got enough revenue they shouldpay more hospital
or facilities took up to help the public, option lah. The o tioerntly to public the
hospital or going to private hospital which is very ex ivéy There’s nothing in
between is either you go to the expensive healthcare i 1

te'secter 'or you go to the
very cheap public sector tapi you go to public health sectos; the issue'i ng time is
long. So, you need something in between that meansgyou se oirz‘riva ub'lig health

w’: o push
so dile

them to private sector because it’s very expe
somebody need to help to release this demand

ve ge, so
ybe iff y e ir&Ze sector,

you can collaborate with waqf or whatever that

cheaper than private sector, but you still ¢

cilities h?is relatively
n, | thé?ﬂt’s an option
for the public to go to that facilities to ge%ﬂ &
A: Maksud I macam if you are in organization @1 in a waqf based
hospital. What would first thing you do them_in stainability, facilities.

&
=
<

because I punya vision would
B: My though is this, you h
lacking doctors. Would yoqu_a ifr

mere,subsidies to my patient

14%%% service to the public.
out the country, you are

u also lacking up to date

What can you do? \
R2: I can try to maximize my re%ée th&t i

'O

machineries, equipment?
R: Yes.
B: So, what do you think rather thanfc gﬂhé{}heir institution, what do you think

ent hospit aqf play a role in getting quality up
by publi¢*hospital so, people can get up to date
our ght of that?

capitalizing on the ent gov
to date, instrume n jsed
machineries at
R2: That would b .
B: That’s w le'.' If-they have sustainable, they can also subsidize
getting he ialist and whatsoe ere as another role.

R2: Ta n that be inable for waqf.

B: Th nt story. That"is mé¢hanic framework of waqf can be done. But we are
talkﬁ&‘)ut from your perspe(‘.t}/e on put in wagqf can play a role, you provide short
ex% in the cancer hospitah'ou may short of certain equipment. waqf can buy the
e nt, provide the equipment.

#Wait, because he’s jump number 13 already. Nanti kejap. I want to know first about

oCial based. What do you think how should be the social based organization Kaseh can
get sustainable beside using the waqf money alone?

: They need to have some investment somewhere to have to keep on getting new

revenues. So, whatever they have they need to invest.
A: Ttu macam kerja waqf.
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B: The question that you asked, he may not be aware how people here operating so,
that’s not a question relevant to him.

A: Owhh. okay2. This about private partnership. You say that they do listing A
so what can this partner do differently to that besides listing in all that. Do yotshave,any
idea? Besides, listing and buying, paying rental every month to them, I me ying
slowly to them, what are the partnership do you think they can do besides that' listing
and. i

R2: The partnership.

A: At the moment now, those 2 sahaja lah? Okay, because my thesis'i is about waqf
going into partnership with the public hospital. So that, instead % ight now your
report is straight to Ministry kan, if you have a partnership, my thesis is macam you
have like a board of directors because waqf ni you cannot pay %ﬂaﬁon fees so, you
can only invest in machinery. So, they will buy, do machi y machinery so that

they will go o a full partnership with you. They give al on€y and you instead give
for t M for that,

macam discounted to the public macam they can only
dialysis machine or build for you hospital but for ¢ , you haye to'pq&ack
diciné-and all
1S 1S. SE()\, dia tak

an rrgc-:am give

aski ou macam

lic he%%are? Because
ave{g e tangible, like
ch out poor. Dia

% ed out, dia macam
Al t can we do for you?

If say you are there? o N,

R2: If you want to, because kl%k sekarang i.qNow%?lsed on our studies yang
kita tengok a lot of areas rnacﬁxcd ain servi nnot £e4eh certain areas. Kalau kita
tengok macam oversees, t do%a lo mobile [:ﬁ things lah. So, we look at

sekarang ni macam breast canCer is one of our 'top er for the country lah, I think
one of the top. Most is the top ca cef i laysia tapi screening for breast

that or you can go into mobile clinic and all that.

nak buat macam Kaseh where you open up an

you more because to reach out more. So, that i

what can waqf use some more? What can W
e

waqf ni very particular, you cannot just s
forever tapi its cover a lot. It can go fo - i

cancer is very still lacki i !ﬁré.barea. Rural area kita nak pergi,
demography sekar: ﬁg} de pK‘h-y untu eening sekarang ni ada di bigger
j ler sp'gl0 takdet No kalau dia nak pergi even our smaller

y tra on it’ ng to be an issue. So, sekarang actually
we can do m icé, mobi phy. You put memo in the bus whatever,
you just bri % e patient; to the people pasal screening is very fast. You take
half an ho&% -penson jadijcan one. Oversees semua dah buat benda tu. Dia
boleh redc g diasscreen lepastu this are the initiative I think can be
done f& o get better outreacho the people. Kita nak bawak benda tu so far, kita

takeygthatymobile, mammogra 1(;4) is are the example initiative. Selalu diorang buat

genigral sCreening je, tak specifie. Macam ni specific sebab we know breast cancer is a
t%a er for the country so, kalau you can screen them earlier catch them earlier the

gnosis better. So, this some initiative that I can think of.
hat you can say that, there where you can collaborate with waqf to provide the
ilities is not a big cost pun so then you can utilize it for the part.
: Right now, you only just JAIS combine with you like small on the site kan? But for
my thesis ni [ want macam go full on you macam give you the money then to spend tapi

239



ada dia punya requirement because waqf money must be tangible, somebody must
oversee this, you should not misuse the money pasal dia ada syarat2 dia.

R2: Itu takde masalah kot tapi I think lagi satu another area looking very hard s

ni to get financing is car park in hospital. So, this is the very crucial thingsx ery
hot in this healthcare. Now we are looking at public private, PPP. So, sek i kita
nak private sector to build car park and they collect the parking.

B: You provide the land lah. A

R2: Kita provide the land lepastu dia build car park lepastu dia co ia punya car
park sampai 30 years or how many years, they get back their investln%hatever put
in. So, that is one area tapi the must, the issue kita tengok sekarangyis most of the private
sector yang nak venture into this, dia punya parking fees tu tin imwhich we don’t
think that public can afford, or they would have a lot of co p%ell. Itu that is the
main issue. So, they need to get back the invesment, jadi lation dia. Jadi,
dia punya fees tu is high that’s why benda tu jadi core . We are

S
alc

: complifiient
IS

rp K fak cukup.

M mini f@ealth.
chall%ng are facing.

ant @(ﬁk you, thank you
a

sk, I mean for my

so that we can get service to them.
A: You mean this car park issue even bigger than thcare iss
R2: No, tapi this is where complaint is getting. i

This are all the challenges. Itu je. c')a

A: Okay. I already told you my objectivie,tadi Kan. So
ee

thesis at my objective, is that anyt%can as Si ;%V you know what I’'m

doing now. Because I tend to % S withythe pEb)Lic hospital. you think is

that viable? “« Q-

R2: I think is viable tapi I d(& w ho ether is #iable or not. I want to know

what are you punya, how isyour busin odal for y0$0 be sustainable. Takkan nak

bagi free je kan. % T %

B: There something w { Q‘

A: Okay, good jugak you say becausé h'?né@m I do try to musyarakah punya ni

and stuff like that. ‘m trying S\Lbat In know.

R2: I nak tanya yg%un a'you nak buat éllaborate, kata lah you nak collaboration

dengan tu kan, ig,it all%you gei ve fr is there is a form of investment with us

or what? ¢

!
A: It could be'macam as socia nlgrpgaacam duit tu bukan bagi anybody free but

macam di isdiscounted. We are thiiiKing of we going to buy you the machine surely
you car%' counted t public kan. So, you have to gain a bid tapi the money
I ck

will st

R2 j&acam not so profit cL&’ lah?

A:%o so profit driven tapi for selected groups they are free tapi it have to be social
ise jugak because it have to pulang balik.

about waqf working on the social goverment hospital. Those hospital is run by
erment. So, all doctor and many thinks, what she think about is can waqf play a role

in improving the services or improving the equipment. So, that you still provide quality
apa services at no additional cost. I give an example, you say mammogram tu, you say

€
%ﬁave to sustainable.
:It’s not profit-driven, the thought is we working on a government hospital. If you
ov
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you want to reach you have the people, but you don’t have equipment so that waqf can
play a role to reach out. So, any additional cost takde, just any specific cost lah,
operation je but equipment itself it’s free to the people, you charge the same

charge normal fees without increasing because your cost is negligible. Exa 1Syyou
family with knife-xrayor something macam tu, it cost of 3-5 million. .... %@/ not
have it, but you want to have it. If you want to have it, you might be chatge exorbitant
price to the people but if waqf can play a role buying this machine yo%ovide the
service at normal fees without any charge extra. So, that one expe t my thought
process is this, what if we sample or we theoretical we look into one %pital and make
it collaboration properly where by the government manage the hdspital. "The people are
being manage by KKM but equipment, building are being manage by hospital. What
your thought if we decentralized management from the %. This centralized
will be manner for administrative of that hospital will be boErd o a group of

trustees. Of course, all the perimeter have been set nstead of direct inter
. All the facilities, gaji but
ible to hange the

venture, going through trustee to find out what are they
s@s is to have
%\ﬁemment, part
inistry health.

the management is decentralized. So, this board of t

service in some of hospital like that. What your t
R2: we have similar proposal dulu of this ki
whether you know or not, “River of Life” kat
hospital, to build hospital where dia suruh
of the hospital would be private, but all t

B: Exactly.

R2: Tapi ada banyak issue finallysi

A: What are the issues? X &

R2: Issue dia nombor 1, I think¥ pa ia j ntity yang different at the
government sector because Wita t; 1a punya fees, the doctor yang
kerja dekat situ how V\%ﬁ\ contral thefh be we have different environment

and they are being paid of ministry hea pifl 11 control of them. All banyak isu2
macam tu lah. f)\

B: We are thinki is 19the iot case lah. ¢ you an example je lah, take a running
hospital in Sha 3 robl at Shah Alam is having? Is probably car
ut they give financing the equipment rather

k
{Yét’s have a trustee. You can get representative
do better. So, the service and the cost remain the

private center run the hospital.
B: Decentralized. E

Z e

me
@ing is the same. NV
Rl&]y there, they up socia}based of waqf fund is coming to assist. So, the whole
idea, 1s'through the waqf fund the public will get better quality services.
#Betul2. I think the concept nampak okay tapi tinggal details tu.
*%tu further thesis.

¥ At micro punya tu nampak viable tapi when we are going to detail on how actually
o be done, itu yang bila kita go detail, itu yang jadi banyak other issue
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B: That will be another thesis for itself. The most important thing is the concept is
viable, is durable and the next paper thesis is how to make it able then we look into the

issue that.

A: Working model. \
R2: T have thought about it, but they must have the present goverment mus and
take. I mean they willingness, the ego must put aside for interest priority butthere is

another paper to be done. The moment is that concept we are talkin t. I mean

pak macam

alth had to know

Y

probably you can do a pilot, then we work out on inside the manner.

A: That is so far. Don’t look so far. Ini thesis je. g

R2: Yelah. I can see what you’re trying to say. Masa kita mula2 b% am

is viable tapi bila kita go detail.

A: Is that partnership with a private sector? Y’

R2: Itu totally private. '

A: Yes, that is the big difficult.

B: Your biggest problem is there, the private sector wantgeturn, eWe doctors
will be said I inside government but will paid same, way with doctoryso, th 8 the
desperate package. We are taking that out. We are ta about/a pr rlso&ﬁrb ased
that is no profit oriented for the waqf provider.

R2: Tapi apa role in your waqf to be in the admini ontu? .\/T

B: There’s no role in administration \&

A: Dia macam fungsi. N

R2: Tak, dia punya trustee tu apa role dia. [ that t stry

apa dia punya role. \ O

A: Those requirements are made.

B: Dia punya role are simple t%rsees \ov% q,(\had been agreed are
implemented. So, that’s no. E o C}

R2: I think that one takde prob “« Q-

A: Because your partnership & dy wit od@ate, this is social based. I
think this will the first cod N

B: That’s why we are t k@vt Wif. have ﬂ%ideas but yes, we have thought
process the implementati be different) |

R2: So far, the collaboration’dengan afa% dia takde masuk dalam itu.

' O

ke ta dia bagi kita fund then kita ada bagi
apa t kita yang benefit daripada dia punya

A: Tak boleh, you masuk
R: Dia takde compulsor¥y role
reporting to them bagivdia

1tu. ¢ {
A: Sebab di syarat. Dui tgk syarat. But this one bersyarat.
R2: So, ght b t to know details syarat2 tu kalau yang kita

ﬁWI mua tu takde.

¥

8
=
&
=
%
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3. Interview with Respondent 3

A: Researcher 1 Respondent | 3
B: Researcher 2 No
R3: Respondent 3 Date 15/01/20

Time 10 -11a

A: Actually, my thesis is that. First and foremost,
thank you for allowing me to interview you.

R3: Corporate waqf modern, for a Malaysian public hospital throu historical and
contemporary comparative practices.Okay. Takpelah, boleh lah &kita sembang?2 lah kot
soalan2 ni.

A: The questions are already there just takut you misun
down the question for you. Can we start?
R3: Boleh2.

apa ke. So, I put

—

waqf competitor? ’ )

R3: Waqf ni mostly, number 1 we involve extra ain structurin If y u Structure
related to waqf, we use to structure model then r y out 1 d That’s
number 1. Number 2, based on that, IDB took the ctur ngage with-us to further
develop the structure. So, itu nombor 2 yan recto mentﬁzlaysm also
in Yayasan Wagqf Malay51a shariah punyaic tee of n W laysia. Yang
tu ongoing sampai sekarang. \

B: Dia Prof Sudin kan?

R3: Sekarang dah tak. \T _\

B: Sekarang ni siapa?

R3: Sekarang dia ada pemang 11m?ap1 hari na@tlk Dia nak pinjam dari
da

JPA lepastu tapi JPA tak lepd% m% 1 lepastu sampai sekarang

takde. Skrang nis y duk pe urang 2 involvement direct
waqf.
A: Are those on resea

R3: Bukan, yang research a st ctuli ruct

B: Yang IDB tu w ind of s r\ws that?

R3: It’s tempora% nt wagqf. QJ%

B: Raising fundsgto w

A: By the wa researc ?*15

R3: Oka pa1d ell.

A: Suppo

R3: Ha tulahwSukuk lah.

B Y cturmg qf &rukulﬂ"h? New Zealand pun sama?

cturlng waqf suku w Zealand pun sama.
1 0 er that just basically‘your involvement in Yayasan Waqf Malaysia lah with

a%e aqf activities in Malaysia lah. That become one of scholar ... and guidance.

)
C/)
ho

a, macam tak dan lah kalau shariah committee, so anything they want to do the

ittee to other for endorsement.
¥ Direct involvement lah.
: Owhh I see. That’s good.

B: Ada research lain in term just of social based waqf activities by Isra’ that involve. Is
that anything?
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R3: Kita takde. Structuring tu ada lah paper kita tulis the report.

A: They are some articles that you write about wagqf, right?

R3: Yang tulahh, yang report tu tapi dia bukan dalam bentuk journal. Dia macar?m
jugak banyak pages about temporary and permanent waqf.

B: That is one of the, nanti kalau you buat tu another way of sustainab@) can

average on that people of waqf sukuk.
A: Is that accessible?

R3: I can share.
B: There is one way. Y~
A: Besides, research tu no waqf activities or actively in? TakdeN
R3: Takde.

A: Owhh, takde. Okay. Ini about the second part, since wagf is Want role in Islamic
history by providing public services. How active has waq in th(i public services

in Malaysia from your research?
R3: Dia ada tapi tak nampak sangat. It is, for me ia | iw personal
]

contribution.
Y

A: Not from institution. ’ )
R3: Yang institution ni yang kita nampak macam Larkin. ~\

A: What’s that? 4 \‘;("
R3: Larkin Central, yang Johor buat tu. That’s am@ng th }He{. ia etgazrkan saham
{ W I %

waqf and it went through SC jugak. We appteye that tapt still*think t butan orang
tu tak berapa jugak sebab dia ni dikeluar co Erj .86, oraQ%t k nampak how
. Rasanya Johor Corporation. \ O

B: Johor Corp punya waqf.

R3: They have no, dia takde piliha%a ada te\orﬁy qx{%un permanent and no
return. Of course, waqf ni takde d H1 ctu 11 gg;(o The return will go to
tapi so dia harapkan individual ntrib

ute. q Q_
A: The sustainability tu. \ &
R3: Sustain okay. Cuma orang nakeconfribute
B: Orang yang sama je, ?‘ T
A: Tak cukup asyik th )\ A { Q‘
R3: Dia nak kata lah 80 juta, For.corp thhng tapi when go to individuals, yang
bagi RM 10, RM 2 &et‘SO i \'I\t ink t g;peven didn’t reach 1/3 of the numbers
walaupun campa&a as@\asu but they didn’t. So, I think individual
level okay tapi ag.corp@rate | itanak g l‘i%éugh the big waqf project. The challenge
is on the fundgfais Sustainability tu dah ada tu, you letak waqf punya project
yang sustai d%‘ine. ut_b or} you’re doing that the raising fund, part tu very
challengir% tu ki qf t&di( tu combination of commercial + waqf. Tapi
bila I giye it, they didh

the mercial part. They want purely waqf. So, when

them rely waqFfslightly safmpai sekarang tak launch lagi.
jus
t

B: ondering, one of tl);:‘?ésons probably yet not move on is there is nothing
in

we rom waqf provider. As you aware, zakat immediately get back is rebate for
indiyiduwal basis, waqfis none. So, as government consider that waqf may be able to use
deductible item ke tidak, so that it can expenses eager.

Sepatutnya, macam tu lahkan. Should be tax deductible.

¥ But that is not happening lah. Probably there is one area.

: Mungkin yang kerajaan tak tahu how it is.Dia boleh tolak kan. It’s not rebate but it
can.

B: Can buy expenses.
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R3: Expenses.
B: But it is happening?

R3: Tak tahu.
B: Maybe probably there is something can be taken forward. Itu je. b\f

R3: Yang tu boleh lah tapi the biggest part is raising fund, kalau you are bout
100 million of wagqf lah.

B: The project is facing in giving concept idea je. Raising fund m ena ada.
Anybody want to take license have to take licensing here.

A: Actually, what I’m leading to is triple P, public private partnersh at I’'m leading
to that actually.

R3: Kalau public partnership pun boleh keluarkan wagqf tapi how yo ant to structure
to attract the people to invest. %

B: They are in the papers it would the thesis will cover, fi t

he con ept and idea on
how a public private partnership work through waqf
to be raised.

Q?y of fund
R3: Apa akan dapat orang yang mewaqtkan tu akan ctﬁr&@‘lam

daripada pahala? ’
B: That one we not talk about it. =
A: Not yet. We just macam trying to determm nya tr&l je h‘{;h how to
go about doing that. \

=1
=

R: So that kind of triple P yang biasa, I m. an banyak ka @m partnership
project ni and banyak jugak kerjaaan d1a I‘OJC d the investors
they get return, dia raise sukuk buat U eraj aan suk Vestors come in,
the profit will be used to build UiTM the eraj an a ew. bangunan so, that
sewa will be income for the 1nvest0 et back ?a I;% profit. Kebanyakan
ppp dia akan berjaya sebab in 1a1 crajaan’ y uat, ada government
guarantee + return. So, okay 1 ang unting ka tak.Dia tak perlu keluar
duit cepat. So, in waqf punya hat would. b mlggﬁfat be your area you want to

cover but there will be the

B: Consideration.

R3: Very 1mp0rtant n ry tap mas bl@un dia akan jadi menarik.

B: Actually, I’ve thought about it Th'a the,second stage. Bertahan dulu.There
is the second stag re the ¢ the ﬁq.prlementatlon There will be if there
anybody want to &[ @ the 1 mentation part, that is interesting part.
A: I told him togake

N
B: The found on en) becauss thé n age my talk is what you told, that’s why I
at’sthe b f then I’'m thinking of more than that. I'm

ask you fi
thinking £ ?mdal and orate waqf. How to make corporate waqf
Workab s an I’'m ing of. I want to finish the basic first.

nant1 sayd shdre lah the paper. That’s why this sukuk wagqf is quite
1nt because our orlgln%1 cture is that. Sukuk ni majority dia 5 7 years kan.
u

S ring 5 7 years, it’s normal sukuk that can bring return. Kata lah project tu ada
g nsor maybe rented triple A ke double A ke, tak kisah lah but we will bring
return, sebab tu kita akan terus berhubung jadi permanent boleh jadi.

radeable pulak tu.
: Lepastu, orang masuk. So, kalau ada return, Khazanah boleh masuk, Tabung HaJ1
0

leh masuk, semua orang boleh masuk. So, kita berjaya refund tapi the good part is
that after 5 years, orang ni masuk sebab dia ni investors. Kalau kita duit Tabung Haji
pun mana boleh kita masuk yang tempat free. Bukan duit kita, duit orang. So, bila kita




bayar balik, after 5 years, that project tu akan jadi waqf project forever. So, it’s just
starting as commercial but ended up for waqf forever. Kalau kita buat hospital, kita
invest duit tu buat hospital lepastu hospital sewa. Contoh lah hospital, bayar bali

5 tahun, hospital tu siapa punya? Wagqf punya. Sewa akan tetap sebab kita ¢ ial
kan. Bayar hospital tu kita buat commercial business. So, dia tetap sewa% astu
sewa dah tak, dia akan pergi ke beneficiary of waqf lah sampai bila2, sampat selagi
mana hospital tu ada. So, it’s combination.

A: Dia beruntung for everybody.

R: Baru lah boleh masuk. Kata lah kita nak buat hospital tu 500 juta pyn, sukuk 3 jam
habis dah. Cukup dah 500 juta.

B: But the problem is this, ppp macam ni because she starti Nndation, how to
make even the ppp workable, sustainable? Under the pr errl%lﬂtion tak boleh, so
she’s doing more than that. So, foundation is very importa '

R3: So, yang ni siapkan foundation dulu.

B: Then, the next part is that. I am interested in that tap1 ok dplu.

A: Except for just macam funding kan what else cangthey offer for wagf. a’ca@dulu
diorang wagqf institution, diorang buat for in the past istory and the u}e ‘&b acam
in a healthcare, education. They were successful 1S thin&b t besides j%i macam
funding, what else can waqf provide?

R3: Sebab wagqf ni kalau dari segi shariah punydia v \w-i.@ on a; SW at can be
consider as waqf asset can be considered astwaqf, sset!iﬁpas dia pq,é&recipient pun
tak macam zakat. &

A: Dia limited. \’

R3: Dia listed, asnaf gitu gini. Wagqf is fortall. Kalau tu&ﬂ mbeleng kan waqf
ni, it can be another source of fundi r the go nt c@ y.
B: True. That’s why we are coming,outtu. N

R3: Yang tu, haritu cakap kat%rudd?n ap amua(@ pun semangat lah even
Dato’ tiba2 umur tak panjangm nteri apgan. %’?ﬂ kata benda ni, Dato’ kena
champion] menteri bukan Islam Dato’ kefia ...". . kata Kita cuba satu dua project untuk
buat infrastructure yan wa%zged. i igeri &j\h‘ang buat sukuk, diorang raise
sukuk tapi bukan waq ild highway an put on the, Nigeria ni walaupun
negara dia Islam ramai tapi dia sti]{ g

2 &
A: Dia still dengan ernmenj. (./
R3: President diadslam tapi dia punya. @
B: Majority Kr% NS
0

R3: Dia puny ak s%dcal tapi bila naik signboard, “this highway
is financed % ”. terima, dia kata kalau macam ni we have nothing
to go agai%—nic fi ejapa kan” So, waqf ni memang apa nak buat pun boleh,
cuma cabatan @dia nak pasti mana the, sebab waqf ni konsep dia, dia punya
principal t yang gufa ddlah nidiifaat dia. So, how we are going to create that, haa
tu j ia punya. >
B:% e punya, still not fu?h out that concept alone because the other concept that
ow which is is cash wagqf that visible to another country. So, shall we restrict

p
% Shall we open to other waqf punya philosophy? Macam some people you can
c

1ve cash waqf and business cash not visible.
¥ Tangible punya.
: Bukan, bila saya kata intact tu, it doesn’t mean cash makna nya apa jugak lah.

Kalau cash pun kita terima. Selangor terima.
B: That cash wagqf.

246



R3: Cash tu, yang cash tu lah the value should be intact.

A: No, I mean like Selangor dah boleh ke macam pay for consultation fees or macam
medical. I thought that only tangible sahaja.

R3: Tak, kalau pay terus macam tu, habis duit tu. \

A: That’s right. %

R: Tapi cash tu you.

A: Macam dialysis machine.

R3: Dialysis machine takde masalah. Dialysis machine tu boleh jadi

A: Tapi nak macam consultation fees. ‘?L

R: Yang tu, kalau tanya saya lah, it can be used but not direct.

B: Not direct, should be used in tangible.

R: Tak, cash tu you laburkan dulu, kata lah you have 50 miWou invest macam
Takaful ke apa then, 50 million can bring kata lah 5 millio ng 5 milion tu lah yang
kita guna untuk konsultasi fees. Konsultasi fees ni jadi ciaries ja So 0 million
tu in tax tapi bukan dalam bentuk cash lah sebab cash tadi¥ita da bu aham, jadi

pelaburan, jadi sukuk. Kita boleh sukuk, kita bolehgbuat macani2, Ba@uat
lah.Tapi the return from this, can be used.
B: They can do cash wagqf lah. But they are alrea olars who av glve h waqf

immediately without going into intermediaries.
R3: Itu the challege dia, the concept of waqf lah
B: Misalnya, dia nak buat waqf saya datan ra
duit cash through that waqf fund and the

R3: Yang tu kena challenge whether

B: Malaysia takde lagi.

A: Not yet. c)

B: Ada country yang dah ami "': y ‘\
R3: Pada saya, dia tak jadi Wa%adi sgdeka lah. S eb1h suka kalau konsep
wagqf tu memang kita maintai lu i h gltu je. Untuk itu kita ada
satu lagi konsep, sedekah ncept kepada satu yang dah
hilang dia punya chara guna bo 1 sedekah orang perg1 mengajl
boleh, sedekah lah. Se 1ah Jug ba[gé jariah kan sampai bila2 sampai
orang tu apa ilmu, orang tu nga 4B ia sedekah jariah. Kalau tidak, kita
lulus sampai, kita &gkat aqf da sedekah and it can be achieved
through these 3 concept Tag@lta ex waqf kepada yang tu, dia jadi hilang.
A: The essence

R3: Essence g hg Na E&Jm%‘réqf dah takde dah sebab waqf ni main to
perpetual i f dia pun §1t Seboleh mungkin lah. Kalau kita waqf
1

etherawa t 1pal intact.
kat Jar Dia bagi

perpetual alam Benuk'naska ungkin lah 10 years 5 years tapi takpelah, it
is. Ten ah.Di ge lah=Orang waqfkan Quran kat Masjidil Haram ke kat
sini a pun, boleh je. Kaldu orang nak argue kata kan Quran, kertas tu bukan
tah pa1 kiamat. Takpe &b)\(walhal masjid yang kita buat bukan tahan sampai

d1a tuntut, tak boleh buat apa dah.
k boleh buat apa dah tapi at least the concept is as much as possible, asset- based

afwyang diguna tu adalah cuma beneficiary, manfaat dia lah.
¥ Macam presently now, kita dah move on to wagqf healthcare. There have a lot of
aqf based healthcare kan but we also have other macam social based healthcare

macam Assunta hospital and Lam Wah Ee Hospital. How is that waqf based can be
different from them?
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R3: Pertama, macam masa Covid ni, Yayasan Waqf Malaysia banyak bagi alat dekat
Hospital Selayang, dekat frontliners. Bagi katil, bagi machine, bagi ventilators. Banyak

kita beli. Berjuta-jutalah. So, that is one of sumbangan maknanya kita bag t
equipment to be used by the hospital. Macam tadi lah.
A: Tapi sama jelah macam other social based pun agak macam tu jugak re is

same. But then as a hospital macam like a waqf based hospital? How ca ou want
to promote waqf based healthcare compared to other social based he re?

B: What do you think?

A: Or you promote at the value ke, at the services ke?

R3: Bagi saya, the based will be commercial maknanya bila hospitalkita waqf will be
own contoh lah own the building and the operator tu sapa2, pun ke siapa ke. They
need to pay the full, I mean rented as usual tapi sebab waqfkita hi bel[))ng to waqf, we

flow that back wagqf to the neediest yang perlu lah dala ital tu.j)Doesn’ymean that
bila waqf tu kita substandard. So, kita professional, kita kugi il&q#:r\ katalah
daripada renter tapi kita bukan ada shareholder. Yang tu yang cantikegwagf," agf-dia
takde shareholders. Yang sukuk saya tadi pun na}:@ dia viable aktﬁéngan

ers, lepas 5 t%_ dapat

project tu adalah waqf own. Kalau start ada shar habisl
\V

kat diorang lah. Yang ni pun sama. s
B: Dia punya trustee lah. X~
ada siapaynak distribue
itac ‘ﬁ)asal hospital,
e an instead of dia

R3: Haa trustee. So, bila duit tu memang t

bayar 10 ribu, dia bayar 5 ribu je sebab 5 ribu wa ung."¥adi, hospital tu pun
bukan lah charge katalah charge 10(ribu,bayar 5 ri p q{%it Dia charge 10 ribu
jugak tapi waqf akan bayar 5 ribuSo, sale i k kat,dia patah balik kat kita
daripada renter. So, dia pusin inable. Th m f tolong orang ada. The

element of commercial pun ax b orangssetengah ia duduk bangunan waqf,
dia ingat takpelah, tak bayartakpe, i\:& akiboleh Jali"*Ni yang tak sustain tu. Dekat

not much different lah daripada segi kita nak bagi benda tu? No differeg ah It’s the
y

5}
=t

Pulau Pinang kan, baya sebulan oran nak.

A: Tapi macam mana t elp some mo a$ fhospital walaupun dia perlulah

charge jugak. How can they shake. exéepi for this people?

R3: Ttulah yang kit %k, ya \fxm apa %ﬁ_ﬁontoh saya kata tadi, waqf ni adalah

buiding tapi kala@ r U@deﬂa qf operator. Ambik lah contoh, KPJ tu
e deesn’t o0 sha ders, it’s a waqf organization tapi sama

kata lah, we as
jugak dia aka s&\ na dia ha ku ah. Macam kita MEDIU mana boleh kita
charge student,

ni depa tu anrrugi, depa charge dia ikut suka je. Yang boleh

bayar, yan@ eh bayar.Yang ta h bayar, bayar sikit. Nak bayar gaji pensyarah

macam % o, la ita uat balik, bayar kena penuh tapi mana yang tak
Kk

mamp ri sumberfainuntuk{dlong dia bayar.
B: (%a wagqf fund. i
an be from waqf fund. H}a' macam tulahh. You tak boleh bayar direct daripadalQ
rlé? , you bayar seribu je. 90% tu, dia cuma bayar seribu je. Mati kita.
. a macam your concept of a value, the services is the same, but the value differs
n'the person lah. Yang mana mampu tu, you charge normal. Yang mana tak mampu tu
elaborate.

Dia charge normal jugak, tapi will be siapa yang akan tolong, waqf element akan
masuk lah.
A: Macam as a fund lah.
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R3: Haa kalau tidak, tak sustain.

B: But how do you think about the concept of the trustee involvement in the
management of the hospital. I mean this is beyond, that’s why she ask you whw
there any, it not happen before but rather than just trustee of the fund. HoWg, doyyou
think in your opinion that the trustee also is involve in the management ectly
maybe supervising that the hospital roughly.

R3: Itulah saya nak sebut, mungkin sebab nak manage hospital ni n&fessional,
right? Trustee can be in the board to represent the waqf. Itu boleh i nak suruh
trustee manage haa tak boleh lah.

A: I submitted paper to Isra’ also and that for publication. Alhamdulillah; they accepted
kan. That’s part of it lah doing the board tu.

R3: So, it’s very important lah. Kalau the present of waqf b&?ﬂampak dia punya
sumbangan, kena lah lantik trustee, wakil dia dalam board: '

B: Exactly.
R3: Supaya supervise.

A: Macam getting to that a bigger hospital. Now, theyare a 10t of privat wti?Sed.
So, what if I tell you public private ni like macam coll tion betwe Lfali pital
and waqf institution. Is that viable? Is there potené‘

B: Macam is that public hospital dengan Yaya f Mala§ i amp%g.h.

A: Example, seksyen 7 punya hospital tu. i \ T

R3: Saya nampak viable sangat?2 yang ni%aya c¢adan gan @c Kamarudin
dulu, bahawa waqf boleh jadi owner of tk€ %ﬂ al.

B: Boleh? Part owner pun boleh. \

R3: Boleh, part pun boleh bukan semestinyara pesson.

50 lah, 50% so, memang boleh sa%dan ora%ka QK ita look the structure

properly, institution can come asginy, mndividu pun dengan ada tax
incentivessemua. Kita pun nak%ngan kita «ada orary pulak. Kalau ada
temporary pulak, waqf WhCI‘ﬁ% ok 50 ‘tibu. After ars, kita get back 50 ribu,
katalah. N

B: Without profit. Y
R3: Without profit so, spital yang ah a@bpastu tak leave from our money
tapi kita dengan Allah lah walaupuneki p (Kj\ljk 50 ribu tapi hopefully countered

lah for jariah puny ekah.
A: Tapi it’s good jugak pasa dla jadijbarak:
i 1

R3: Bila kita pa k apa

ki 50-50, waqf own

, nak duit kita ni digunakan untuk buat

highway. Basikal ata$ twkita gﬁt a. Sebab tu kalau highway tu, hospital pun

boleh waqf. asidapat dah habis*bayar dekat investor mugkin tol kalau dulu RM 1,
i

kena 10 s uk maintenance. rulah rakyat rasa, macam ni lah hospital. Bila
dah habjs, by waqf ei 2 lahgyou still charge the full and you flow back at the
can miniMa lah so dfa punya charge pada orang akan jadi kurang sebab

benefityor
dia Ai(os dah kurang. Me boleh sangat.
A:éMacam point in my question is like what can this partner of this public hospital

amwagqf institution ni, how to realize this how can they do differently macam what
norms to make this a reality?

Takde yang pelik sangat saya rasa, just ppp is still the same only that the ownership
h.

: Macam ppp ni that means it comes tu whether, right now ni kita ni centralized lah,
hospital2 ni federal jaga kan. So, maybe decentralized punya managemanet. Is that
because one of my factors to make that reality is decentralized management sebab kalau
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if you have it macam centralized difficult to get what is the good for that area macam
seksyen 7, Shah Alam.

R3: Yang tu bukan lah isu shariah. That is isu pentadbiran lah. Which one is bettcs!

A: But what macam waqf okay with that? \e
R3: Waqf takde isu rasanya. Balik pada trustee you have want to centraliz€d e or
you want to localized trustee. Nama waqf ni dalam konteks negara kita Malaysiani, nak
tak nak it will be localized sebab dia akan duduk bawah.

A: Dia memang decentralized kalau waqf.
R3: Bawah negeri lah dia daripada bawah Majlis Agama.

A: Dia mesti ikut nazir dia.
R3: Wagqf ni nazir dia mesti bawah majlis Agama, tak bol ang lain.

B: The thing we want to know decentralized because re ouWe done it

B: Kementerian?
R3: Bukan, wagqf tu sendiri nazir dia akan duduk bawah negeri. q

that successful.

A: Dia more localized needs.
B: So, the community hospital take ownership of run
R3: Tapi kat kita ni akan jadi localized sebab by
Agama Islam Negeri. Walaupun kita Yayas
kerajaan kan tapi bila kita beli any asset and any ‘$tate.

B: Belong to the state lah?

R3: Belong the state lah walaupun duitn;é%péda
beli bangunan kat Johor. So, procesSWtj lah bang

Majlis Agama bawah Islam Negeri Johor. Nazir waqf alah Majlis Agama Islam
Negeri Johor tetapi sebab dia pun t eluarkar:%da?[ap nydapat je bangunan tu
free kan. So, any return from the feater,/80% g ayasan Waqf Malaysia, 20%

will be kept by maljlis agam tu’ jelah:>Makn, yang tu jelah the best
arrangement dalam keadaan %kaw kitdsmemang 4k boleh, hospital pun nazir
at

memang kena, kalau nak at ngot me kena Majlis Agama Islam
Selangor but how you’ to deal dengan yan %ﬁs Agama Islam Selangor tu?
to executd it the.d ncept. The concept takde none

e goi
B: Is that more effec
happened. One country, the rke%ie atidoCentralized so the community take the

ownership of hospi om wa ctive.
R3: Memang kala%l 11s the beauty is t R%g ownership lah sebab tu saya kata tadi
di, kita p in dan lepastu manage professionally

kalau highway
pulak..takde %&sat lagi, th qf. Deficit dalam trust.
B: That kita tunjukithe beaut at it’s translated into something.

he hospita ﬁ#ia \
ebabnya memang bawah Majlis
kita e level dia bawah

\ Y_
aq u[i;an duit tu buat

ar milik kepada

A: Dia ja "wah jugak' lah kan?

B: Becas ant fo, ki rgi mana Sarajevo. Waqf air tu. raja tu waqf air sampai
sekara aripada hul?Sf:O hufidred ke 60 hundred, raja apa nama dia, waqf air tu
dari unung sampai sekar. iorang masih gunakan dalam bandar and kita enjoy

mm{\;/ ter, sedap.
MAir'sana memang bersih jugak kan.
. ipada gunung dia bawa wagqf tu sampai sekarang lepastu concept dia, dia waqf
jid, dia punya pandai masa tu waqf tu dia akan beli bangunan2 sekeliling masjid.
1 dia sewakan untuk dia gunakan bangunan sekeliling masjid untuk digunakan
entadbir masjid. The benefit of sewa tu go to the mosque. Bijak betul diorang buat.
She study also sustainability, corporate wagqf, all ideas ada lah. So, I membantu sikit
lah.
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A: Just looking my objective kan, if I want to ask, after this I have to going interview
others macam hospital and stuff like that, what are the question do you think I need to

ask to achieve related my objective ni.
R3: Nak interview hospital?
A: Ya, I mean macam social based hospital, waqf hospital macam waqf An,;Nur, the

USIM punya wagqf hospital? What can I ask that I can benefit in my?
R3: Diorang waqf macam. USIM hospital tu dia based on waqf eah?

A: Yes.
R3: The building or the operation? Q
A: The operation I think because they still have to pay for the bailding'but belum lagi

nak pergi interview.

B: Tanya dulu. r

R3: Bagi saya, kalau saya punya intern nak tengok model at modelling of the,
structure dia macam mana, nak tengok dia waqf tu sustainable? leing main
lah.

A: How they achieve sustainability?
R: How they structure it in the way that the waqf wil ustainable aiai @f lah,
waqf ni sustainable. Sedekah takde lah. P =\

A: Tak tahu they don’t pay much. Y- \ \"T

R3: I’m not sure. Itu yang kena tanya tu.

A: Owhh, I see. g
R3: Sebab kita tahu, how you’re going t ine °‘\
et

B: First thing, how you going cost struN ? That co ct@%ﬁth the expenses,
all this will balance up to be sustainable.

R3: Itu jelah paling nak. % \i ,i\
A: Because I’ve heard macam intervi omgone, dia,kata yang that one in

Cyberjaya haritu is having like s. Not so thedunding but also nak sustain
the employee, dia punya doct%t ause it"S«frees Ban angat cost reduction, they
e

orsr spegialist, s

do not know how to sustai
R3: Sebab tu kalau saya, l%saya ebih Kepad ‘%go commercial cuma bila kita
untung haa yang tu ba i balik. l

) 4 s

A: Give back lah?

R3: Haa give back, %alau you ta maca
sustainable. Tapi% nti Jnya sebab
banyak mana pun, yotre not-goi give

dekat corporat€ but'that i§ the mo eg'ca
ar

Quitakde income lah, macam mana nak

takde shareholders. Buat lah untung

y individual, tak bagi kerajaan, tak bagi

to neediest. Maknanya operation was still

the same as rsiHospital Sime y Ke siapa ke, KPJ ke, charge dia sama je tapi

kalau oran%‘ampu kitajad fl& k promote. That will be sutainable lah, yang
tak

diorang cam mana kan, kalau free memang. Kita takde duit. Yang
ada duit ptm pergi situ jigakpadahal boleh je bayar. Kalau ramai orang macam tu, tak
lam%o, macam mana na@tain.
A:\Macam mana nak maintain?"So, I think just sustainability will be key.

ainability will be the most equation.
key lah.

:Fakde longevity takde lah because we cannot service long.
: Tak boleh lah.
: Diorang dia konsepkan waqf yang she’s doing that the hospital that can provide

normal services, assuming you charge RM 1k. This is another benefit RM 1k for normal
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patient. Paying RM 1k but because of the waqf fund, you can create a better equipment.
Jadi, without pay more. So, the waqf.

R3: Itu yang saya kata tu bila kita takde shareholders, selalu untung 50 juta b t
orang. 50 juta ni can go back jadi, beli equipment lagi. xh

B: Equating and I think maybe macam cyber knife of cancer about 3 bil@i S0,
that mean you pay the same value but the better equipment because the waqf fund
generated is go than the profit, you can employ the specialist yang bagu the same
cost. That is vey exploring lah. How to make it happen? Fundi rt 1s another
successful. Dia tak boleh because the most important thing at the mom% in my opinion
is that people will realize waqf can be the instrument in a health sefvices that can
provide good health at the same present of your pay or good health¥at the discounted
price for those that needy, I mean all the dynamic or emu ea@? or maybe free for
those really need.

R3: Saya tak suka macam tu. Saya suka. If you ask charge, the same amount.
If you are needy. The waqf fund pay. Q\Jﬁ
@

A: Or you pay, but you use the money to pay. \Y‘
R3: Takdelah, patut 10 ribu so yang si A ni pergi kita e dia 10 ri ir’ce-ﬁ'g can’t
afford it, so we have waqf fund to pay on your be 0 thou‘s'an .S incolinze~ ospital

\ Y\',

kita s@‘buat free, start
buat diskaun, hospital tu sendiri income dia ur

B: No,the same concept lah. Yang I k% om the pe act@ the money come
in which ....... it is been compensated by s

body els

R3: Sebab tu macam MEDIU ni di%ustain Mu g@%p awal kita macam tu
tapi over years, change dia jadi fré‘[ de@t . N
A: I was in MEDIU so maca ver
beruntung lah masa tu. \ &

R3: Tapi masa share kita start dulw, not 1 ann %emua orang bayar sama tapi
kita ada foundation yan ak%ar mibeha - Yan -&ita kutip derma, kita kutip apa
tapi universiti tak amikidui rus, kita charge bati iapa yang tak boleh bayar in the
form of tuition fee lah macam PTPTN' prkita bagitahu dekat foundation 50 orang
student yang tak mayar tapi_dierang bayar full lah. So, kita punya income full

SCO

tul0 ribu jugak lah.
B: The commercial vaible.
R3: Tapi dia tak boleh bayar ada orang tolofig bayarka

abovegwe get discount 70% tapi |

tapi lama2 it go t t.

B: At the sourc {Q
A: But only Em se e%gﬁu @%daik balik. Serupa dah semua. Beruntung

sekejap je.
B: Masa t% und s¢karang dah akai fund dah.

R3: So, 1 ¢halledgi DIU; bayar gaji pun challenging.
A: Bu t Quwait'giving money.

R3: epastu dia gaduh ka

A:% st conference tu macam di kata dia bagi money to.

: Saudi bagi sikit but, laa ni saya masuk balik bukan masuk sepenuh masa lah,
i tik exco. Exco ni under chairman. Free je lah. Waqf tenaga lah. Tapi baru 5 bulan

o memang kita buat balik study, semua lah kena memang betul2.
¥ They have to run as a private university, it’s private universiy They have to run a
rivate university, how you assist? That’s why you get duit zakat, duit waqf. You can
get.
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R3: Dia sama jugak, takde shareholders. Sebab dia waqf sukuk lah sebab kita make
money.

A: I think record Arif jugak kan. Arif tak boleh.

B: Masa tu Arif dai ajak nak jadi deputy rector, Anak I.

R: Tak payahlah. Haa, nanti kita study. Laa ni kita nak cuba jual yang t% 1t
Yang tu pince bandar chairman. Kita jual lah. Dia nak bagi duit. Dia ba8i jugak a few
million tapi dia tak bagi sekali gus, dia bagi 500 ribu, dia bayar gaji _] tart bulan
lepas dah dia kata tak larat sebab operation wise kita tak sustain. Dia anyak mana
pun habis. Memang habis lah sebab model kita tu tak sustain. Dla‘%;ak benda tu
sebab dia pun businessman jugak.Tak jadi ni. So, kita kena r balik semua
sekali lepastu kalau boleh jual yang ni, kalau MCO ni turun harga m k1n 5 6 juta gitu
lah. Kalau jual yang tu nak kena ada sikit tapi hutang banyak. %U ni hutang pulak
banyak.

B: We need to help because apa? It’s islamic instituti

lau kita tak tolong, malu
kita.
R3: So, hopefully dia elok2 sini pindah kat Salak Park tu, ak sal 5‘% 50

ribu. Ambil 10 blok. Yang guna nya, bilik masing2 allz&ﬁ kata
macam ni. Tak boleh lah. Kenapa fikir macam tuf. ita cut ti gg 5bl 0?]_ u yang
100 ribu. Sewa sahaja sebulan. Daripada 250 ri

B: Diakena ...... [45:39] Sultan Selangor kan.
R3: Tak jugak. Itu macam?2 cerita dah. Tapitke

R3: So, besar2 bilik. masing2 bilik. Ya¥Allah,bilik kita
B: Itu amanah.

R3: Belanja tu lari lah. Tapi, takpe. %tu hal. \nf

sama jugak konsep dia, dia takde kala kﬂ;a buat duit pun dia akan
attribute dekat student lah. Ta%ﬂeh ita kerat 750 € pun kita potong sana,
lepastu siapa yang boleh pot an dec akin <d.\'a semua orang boleh buat.
Dekan boleh potong, head a T potong f& e tak tahu pun tiba2 dia kate

ni dekan dah setuju b mana/ada acam tu. Semua orang boss.
Memang nak kena bas F1nan e ter;
tude

A: Tapi when I was s th er ang amik duit untuk buat student permit,
semua kena tipu bu tu. ya u amé 1 tu lepastu esok lusa dah hilang. So,
the sudents my friénd semua g bayar dui
R3: Kita tak te k pa engoéﬁ:cture pun kita dah pening dah. Kita tak
tengok yang J 2 to. (_)

B: Yang tip (_J
A: Staff v&&yorang elayu NS
R3: Kit strugture dah etul dah, habis semua. Carca merba.

A: Ta b . Kesian Kan Budak2/Kan.
B: ang cah? Because deg@hwersﬁy, it got potential but not properly manage.

Sa ngok macam mana
15 tahun. Takpe. Kita buat apa yang kita boleh buat tapi dengan MCO baru ni
ging lah jugak kan.

T*Arif dia buat teaching melalui online.
: Dia ada mengajar kat situ?
: Tak, USIM. Online dia buat.

R3: Lepastu challenging laa ni orang semua dah buat online, yang tu yang jadi issue It
was a ........ 15 years back. Now, semua orang Universiti Madinah kat Madina pun buat
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online dah. Kita pulak dulu kita buat kelas online amik dari fresh software. Laa ni Zoom
ada, semua ada, kita dah tertinggal pulak dah. Sebab software kita ni tak update lepastu
kita tak pasal2 30 orang IT personal. Buat apa? Sedangkan kita boleh subtract Z
Webex ke. Pakai yang tu jelah. Lagi murah kita bayar gaji 30 orang. \

B: Webinar lagi murah. %

R3: So, benda2 tu tapi kadang2 dok fikir untuk universiti kesian pulak $iang 20 orang
ni macam mana kalau nak buang. &

A: Tapi, they are so good with their internet punya. That one of th kan MEDIU
macam online application dia. Masha Allah. Ya, betul. Compared to . I’'m USIM
student, nak buat apa2 online, nak bayar bukan main susah tapi MEDIU first class. We

thought MEDIU teruk tapi dia punya online. Masha Allah.
EQC1 cu!na structure.

B: They started online with then they improve it lah.
B: Lepastu satu lagi, maybe you want to consider dono stainable receive. My
suggestion is to the corporate waqf and may want to wo ith g an mana

R3: Takpelah yang tu boleh diselamatkan lagi saya rasa
can give them something in term of transaction, become sustainable for Malay?si Wagqf
oversees memang takde tax. So, you need to structu t what fis the ob c_gi? but I

think masalah MEDIU ni management. Noting
susah.
R3: Yelah, management.
A: Prof, I spoke to the directors of Yayasa

oW to do, Is it true?

Yayasan Waqf Selangor ada. We havxﬂ !
So, I was saying “Owh, really?You have ut %{ on’t know how to

spend” macam is a shame lah maca%ila tu pa i
B: Waqf Selangor dia letak semugov m crvamt, 'yang belajar agama je kat situ
ada

%’
as g me when [
w tgspénd money than

dia punya trustee tu macam ken agai sikit. Diorang kena ada

business person yang boleh to& gok. A%

R3: Tak tahu pulak depa banyak duit N

A: Banyak. He was dir to:%n “I;Ee tel th ?” This interesting jugak kan.
So, I think that’s all je you so much oSbr time.

R3: Tak tahu lah jawab ke tidak. . ¢ g

A: Tapi takpe x
R: Sembang2. T k [ah apa yang boleh p@ pakai.
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4. Interview with Respondent 4

A: Researcher 1 Respondent | 4
R4: Respondent 4 No
Date 10/07420
m

This response from respondent 4 was sent over email | Time 3.4

for a critical discourse analysis. The following was {
answered.

PART B: THE INTERVIEW QUESTIONS i
Personal Experience Questions \6

R4: Overall, my job is to oversee wakaf operations in the Ban ts collaboration
with Majlis Agama Islam Negeri, including other activitie ma,’keting, project
management, strategic planning, digital initiatives, etc

Q2: From my previous, my study showed that Wakaf Selangor a Wamalat
whatyis'thé

Q1: How is your job related to waqf and what is the job specigllcatio

T
| &

R4: At Bank Muamalat level, we have collaborat 1th 4 states/in managi "\vakaf
fund under the branding of Wakaf Muamalat. le,&v tkg/%fslamic
banks joined the wakaf initiative known as M}W g}\n er th: @sociation of
Islamic Banks in Malaysia (AIBIM). N
MyWakaf is a coordination of the 5 bank% ce t ba f project with
different jurisdictions. Source of fund 1§y togethernes ect&& in co-

ish i ’(k;{{; ank muamalat
s JEack ank will have a

and kesihatan. There are team leade%iarge 0 ie
project with waqf accounts. The r s, aré’age project. The joint
a ?h jeet, adfninistration of project,

=

management committee includ

disbursement of funds, manag&] f mpl of project. From
selection of tender till completion and thi e handedover to University Malaysa
(UM) since this is a collaboration with Ftem enti aculty. Every year there is
an annual report subm%l wever thi

c(géc is fliot completed yet.
We have already had a proj inv% 1l&Clinic. Four lorries and one bus.

diseases;s ;?nd high blood pressure. This was in
partner, 3 with w Bia@pital &Q ... and this was under Bank
Muamalat. The 1ents.,
proyi és t (ﬂfaintenance of these mobile clinics?

Depreciation ¢f mobi
We have ez% ed the ¢ost within hegri ciple of waqf. The cost of the mobile 450K

every yea cate 100K for that ong as the mobile serves, we will give. The
first fat elangor Batwa,principletan be used for maintenance. Unlike

t1 we use from uSufruci” Maintenance only. Qias is the same as for
masjid. Who maintains the ma\s@‘?’ The same fatwa, is used for the maintenance of the

al army used this mobile for dakwah and to survey the security of the country
ad Datu.

ledge: Waqf and Social-based (Services in Healthcare)

: Waqgf has played an important role in Islamic history by providing for its public
ervices such as education, healthcare and many more.

What are the achievements and contributions of Wakaf Selangor Muamalat in
undertaking waqf activities?
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R4: Wakaf Selangor Muamalat has collected more than RM25 million since its
operation in 2012 and has approved more than 70 projects nationwide costing more
than RM 15 million. The excess is pending for more projects.

Q4: What are the challenges and what is your biggest concern? \
R4: Among the challenges is to the receipt issuance, maintaining public tr%r
Wakaf Muamalat, and to gain more collection by utilizing various channal O

biggest concern is the collection since there are many players coming dustry
and restriction of marketing activities post Covid-19.

From March to April every year, waqf is exempted from tax. People R o have
contributed need the receipts for their tax forms submission. Go ment agencies

take too much time to issue these receipts.
Do you taking up big ventures is better for waqf than smaller

;Ws, scattered?
We already proposed to JMC. For dialysis country-wide. a alslbig waqf
venture in education. Sekolah waqf, 30mil under waqf

or'J ave gther
priorities. MKJ

QS5: In the past wagqf institutions have contributed substantially, mainl ourceof
i rka ons.
How active is the roles of Wakaf Selangor Muamalat in the public setvices?
R4: Wakaf Selangor Muamalat is continuousl i lic RE in
education and health sectors. During the Movemeft Con Wakaf-Selangor
%ﬁ\de in the
e for PPE (Perso tective

ha deed waqf

effort to break the Covid-19 chain. The fi

Equipment) suits from the usurfucts. }Kn
Q6: From my previous research, Wakaf gor

funding in the healthcare 1ndustry ercenta _ allocated to this
sector? \

R4: 40% percent of the total fu%ﬂcateﬁ for h proje "ets We have pre-agreed
with majlis agama. 40 health tion 20snvestmen A@segments Other states,

30, 30 and 40. It is up to the sta N
Q7: From your experie e%re any oth al ea. t'h?t wagqf can contribute besides

funding? If so, how? 5’
R4: Developing digital apps/Software/ , et £On the side note, the contribution
“\Pﬂ e iﬂ’

depends on type of mawqu rit tangible or intangible asset, what
we can do with t sset¥Or ends n the @ect itself either for business or

charity/social p

But for us it i l in the fun 1 agement is included in the operational
and adminis For s our s 1J(J ive management. We are very particular
about deta

Q8: As ou afe d in t@ waqf hospital, you provide the fund. How

shouldith f be pres te in th&'ovemance‘?
@d a project betwee oyérnment hospital and us for a waqf hospital. In the
1 we had funding, motel for ustalnablllty This would have had governance and
1hty But the plan did go through as they had problems with land,
tions and many more.

Q9% Social-based healthcare institutions complements the private and public hospitals
in*Malaysia. Their aims are to provide for the poor and underprivileged. Examples of

ese free healthcare comprises of non-profit (Lam Wah Ee Hospital), social
enterprises (Assunta Hospital) and waqf-based healthcare (Wakaf An-Nur Klinik).
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What can waqf-based healthcare offer differently (in terms of adding value and
services) compared to the other social-based healthcare?

R4: Wakaf can create/generate wealth in healthcare projects/facilities by provi
venue to the entrepreneurs. *This can help to uplift the \
entrepreneurs/SMEs/community. It also can create job for the community

market)

Q10: How can wagqf provide funding sustainability in the waqf-based l%are‘?
Dr H: Portion of the profit from investments and from fee, can be al d for
maintenance/OPEX/CAPEX. The wagqf hospital is not for free. l%
Hospital: New Management and Administration

Q11: There are a number of private waqf-based hospitals in alN
Is there a potential for a public-private partnership in healt
such as in a collaboration between public hospital and wa titwtiong?
R4: Yes, there is a potential partnership in the venture

th gtwe nce and
regulations from both parties. Public hospital provides t nw can be
i

sharing or borne by wakaf institution. This will create, win-win sifuati
maintaining the asset/project.

resently.
car ices in Malaysia

Running of operations by government (KKM), th
funds or shared.
Q: What can these partners do differently to as

type of partnership hospital?
R4: To bear the risk and jointly promoti j
the burden of the government in this i&

Thank you. ‘ﬂ
NS

. As waqf relief
e tax rebate to

Ge
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5. Interview with Respondent 4 (2)

A: Researcher 1 Respondent | 4
B: Researcher 2 No
R4: Respondent 4 Date 16/07/20
A: Okay, mula2 I want to say thank you for allowing | Time 10am-11a
me to interview you. So, mostly the interview ni mix A
English, Malay.
R4: Takpe2, Malay pun takpe. Senang sikit. T
del,for a Malaysian

A: I’m doing the title of thesis ni, developing of corporate waqf w
public hospital through historical and contemporary comparative praetices. But for this
interview this only these two my research objectives. As y, u%& here, nak tengok

the operational and so on. So, based on this your case of th asec' on the hospital.
R4: If any lah?
A: If any because I’ve seen reading this, you’re also inv in . MyWagqftul

nampak that you’re also involve in this private public partnership, thepdental @‘Ile?
So, that one is very interesting for me because it’s almi e sam¢ wi h}itx%rying
to do. So, macam most of the thing, I thank you lahibecause youjall very ingeréstingly.

But then there are something that I macam n le bitof: 1catiQ} Can you
maybe explain more about myWagqf ni?

R4:1Ini bagi thesis saya je lah. g

A: This is your thesis? %V
B Qe?

R4: My thesis pun takde masalah. \
A: Masha-Allah, maybe you can share thesis pa
A
N
&
&

wit
R4: Normally kite amik senior pun er je. \

A: That’s interesting. Boleh kong$i o
R4:Boleh2. 4
A: So, your title of your thesi$4u?

R4: Factors influencing c %f c ution, i %diate effect of trust. Faktor
t pera l

mempengaruhi sumbangan unai a dalam memberi kepercayaan
kepada penyumbang. %‘
A: So, from this thesis, ada you sent #0 iﬁ&ﬁ_}g/ke?

R4:Untuk article2 \wb lah 2
A: Ha’a, yes. &u ‘( %
esis

R4: Untuk publicatiofstu, b i '%ﬂﬁdential under Bank Muamalat.
: ou'publi %}ﬂer oleh?

| ’E)Jke? QéJ

A: Sodlc aybe quot€ yo
R4: , boleh2. (:}/
:Eyery time, research paperhxotation you increase your visibility.

ease value, nilai.

, betul2.

*While you’re doing that, I nak tanya sikit MyWaqf ni you kate is a coordination of
e banks kan? But my question is that the MyWagqf is coordination of five bank on
ifferent projects for each bank, or a combination of bank on a particular project?

R4: Different bank, different project because different because different jurisdiction

B: Source of fund?

(v
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R4: Source of fund daripada public.
B: No, is it each bank has to source their own fund or your combine the fund and then

you distribute amongs the project?

R4: Togetherness in our collection. Contohnya, kita ada dental bus. Kita publfi am
MyWagqf kite ada dental bus. This is under project Bank Muamalat d% aqf
Selangor. So, ada bank is also cooperation agent.

B: For those who want to participate in that project lah?

R4: Yeah, jadi contohnya bila customer Bank Islam pergi ke Bank and kate “I
nak menyumbang waqf dalam projek kesihatan lah.” Bank Islam akarw}ne out dengan
myWagqf punya brochure tu ada dalam Bank Muamalat.

B: So, what are you saying. Is that in terms of collection is co-contribuifion kan, in terms
of the management of the project? E%.

R4: Dia ada team2 dia.

B: So, you are saying in term of collections is anyb n appr alh any bank for
collection purpose. Kd

R4: Mari2, I tunjuk buku ni. Okay, this is the structure of MyWagqf. S, sekdranghi 5
bank. Setiap bank akan amik state kawasan masing?2. asih bgleh join #w%ment
community. Bank Muamalat ada, Bank Rakyat i i

so collection untuk investment and wagqf proje
agent for collection.

B: So, they are agent for particular projectw
individual range will be responsible to mﬁﬁ

R4: Under GMC masing2. \0

B: ........ Now, the management is onl manage

disbursement of the funds to the prdje 3\

§4I Tllle Whole thing. o d}

: Including?

R4: Including the managemexﬁs projectyeol ction%gfdministration, operation.
i le or you leave it?

B: Once the project been operationy; are stilh responsi
R4: Yes, sehingga ha 'slah?ata' lah developme %the dental bus tadi. Daripada
selection of the tender buat bas se inég tu siap and then kita hand over

ccount

aw
jugé%ang jadi

ct. <<

ro'ege to manage the

to UM. Ini project kerjasama dengdn ﬁrﬁ{;rsiti Malaya under dentist punya

%every gram ﬁ_&ene submit dia punya report to us.

ss rate for that? %

. N
g oufpunya e'b!ite(,gd'a yang successful already done. Dia ada
i

faculty. So, daripa

macam time apa?
tu, Klinik Berger (ﬁori. Jap. nanti saya bagitahu. Kita dah ada 4

lori satubas, tapr genefal disi }n. Ya&am nak buat ni special delegated bus for dental.

Yang lain*tu,general dis€iplifie, kenCing manis, darah tinggi.

A: %e you partner with vs@{’-?

R4%3 klinik dengan KPJ, 1 klhk dengan Beacon

%&paknya it’s not in here, mean not MyWagqf.

different project. Itu under Bank Muamalat. Tapi structure dia macam tu lah.

ep dia input, output, outcome. Yang orang nak tengok outcome. Saya boleh sebut

sini contohnya, kita ada 5 klinik bergerak dengan bas ni within 2 years kita dah

erve hampir 10,000 patients, tu outcome. Orang nak tengok benefit tu. Dia punya input,

1 bas kita ada 50 ribu. Output, kita jadikan dia bas atau klinik bergerak on waqf aset
and outcome in term of serve to public lah.
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B: Macam klink bergerak ni, that I told ada depreciation and maintenance. So, who
provide the maintenance not the services? Services will be the respective hospital lah.

R4: The operator lah

B: Who provide the maintenance of the mobile? \

R4: We embedded the cost within the prinsip of waqf. Contohnya harga % 450
ribu, lori siap sekali equipment dalam tu. Every year kita allocate 10 nd for
maintenance. A

A: That one from duit waqf jugak?

R4: Wagqf fund Q

A: Not from usufructs or what.

B: For how long that you can allocate that? \’

R4: As long as the bus is there, or the clinic is there. T

B: That is a separate fund lah?

R4: That separate fund tapi kita dapatkan fatwa dari e‘a gon The first
fatwa in Malaysia. i\d

B: Cash waqf.

R4: Principle can be used for maintenance. The first ’ (,}

A: Is did the say can be use this money for consu n of docto ? ~\

R4: Yang tu kita pakai dana manfaat. \"T

A: Daripada usufructs? \ X

R4: Yes, usufructs. Kita tak boleh pakai da 1pa . %\

A: Only this maintenance of macam kere ethi &

B: The buses or lori ke? Q

R4: Kita amik dia punya orang pan g11 a an di as qias lah. Kita gias
kepada maintenance of masjid. B11a waqf S 3id hout the years siapa

for waqf can be used for the m

nak maintain masjid tu bocor sans 5113\1, ana'dui na@a%pat So, the same fund
k

B: I tell you how to maintain Jld_] om perlence Di Sarjevo.

R4: Ni saya bagitahu, 10 t 1 been reCleving outpatient treatment at
KPJ and Royal Army dia ‘@mik ? Sebab kita buat bas ni untuk
Sabah. Ada 2 strategi. gl un k d W&h Jugak ni. Satu lagi strategi yang
tahu pendatang asing. Darj dul lagi a project under ATM sebab dia
menceroboh Lahad ebab t i any rgi ke Lahad Datu sebab kita tengok
sejauh mana ora ata d 1pada<0 a kata nak treatment untuk ni tapi data
tu ATM perluk

B: Most of se r1t

R4: Securit s , yan mﬁlaOe outcome of direct. Yang ni education pulak.
Educatlon re tha 60 tho san

A: In y

acam fotostat ke?
nak amik dulu pun}oleh even saya bagi PDF pun boleh.

R4: % le takde ang' dalaﬁ'?n ada. Nanti amik dalam ni je lah. Takpe lah.
e

227

a saya whatsapp.
:PDF macam valuable.
: Dulu pun saya dengan supervisor, saya kata “Prof, takde ke previous student Prof
ang ada, saya nak refer.” Dia bagi saya 3 terus PDF, so kita amik daripada situlah. So,
kat sini boleh tengok dia punya structure dia tadi, kita ada explain kat sini.
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A: Yang macam note law punya tu kan? You have a time goal ke? Why you’re not
doing that?

R4: Macam under MyWaqf ni isu paling besar ialah marketing cost, promoti 1
Semua bank tak nak allocate certain some of promotion. Sebab semua dollaffand ‘¢ents
ni penting pada bank. Jadi, bila kita nak buat marketing myWaqf ni, semud b usah
lah my boss tak approved, ramai government tak approved. Jadi, dia plinya myWaqf
jadi slow. Itu sebab kita buat under own, lagi laju.

A: Since yang waqf Selangor muamalat tu kan. Actually, that you ollected 125
million, you have already used up 15 million. So, like the other 10 r]nwof tu, where is
it? Do you invest ke?

R4: Kita perlu dapatkan permohonan 10 million tu. Yang lai tlmml, dia panggil
apa siap kali kita meeting, a lot of paper to approval so ruFSWau secretary akan
bagitahu for this meeting, duit yang boleh diguna pakai u jek pnly 10 million.

So, committee bila dia ada permohonan dia akan b it thisyparticular
meeting katakan lah hari ni adalah 10 million sahaja dia h ap ow tak boleh
guna sampai habis. ¢ ,\Y'
A: Kira tak boleh guna lah duit ni for myWagqf? ’ _f)

R4: MyWagqf ni isu nya adalah......

A: It’s not the same. The fund is not the same. ou_cafin re @‘/ﬁé this but
the money is not there yet but the project is ther N ot ujettris money or
ad
AL
itan

y
macam mana? Dia not viable ke macam maha?
R4: Duit ni duit Selangor. b\
A: Owhbh, duit Selangor. \
R4: Under myWagqf, kita ada projek dengatwKelantan.
B{%{n p

%)Epjek dengan Kedah,
Negeri Sembilan so Selangor norm% conto

1 Kedah. So, kita tak

boleh amik dana Selangor nak pergi h. é "icgeti Sem

B: When we clarify the issue %ch jurisdiction hav@.their own fatwa and each

collection form, each state use& igular Sif!

R4: Even kita menghadap sultan¥pu semua kita_menghadap sultan tau untuk

approval. Dia punya bu ncha M'%lis Agama. Itan terus terang cakap, please

use the money for my { $

B: Is the money collected tha% atét&g/only. There has a problem we are
I

<

having. \
R4: Ya, itu isu y&f i
A: Tapi kalau for this'mobilesclinickan inéﬂngor tapi.

R4: Fund da h c a;‘l‘(%a?' open) r public untuk collection. Fund dah ready
dah. h&) £ s

A: Owhh < g NS

R4: Tapi'kita saje puVlih‘%yWaq&alau nak orang nak contribute boleh. Makna nya

dari 1§1 kita allocate, rar@ﬁh contribute kata lah 10 thousand so kita hanya

pak thousand tadi. (.?
A:#Actually, everything is therda ready.

- have their own waqf muamalat punya fund.
' t’s interesting.
Yang ni kita bagi peluang orang menyumbang jugak lah pahala.
¥ Pasal yang ini pun orang sumbang jugak ke. You mean to encourage more so that

1a akan continuous.
R4: Yes, continuous.
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A: Macam like this receipt issuance, what is that? what do you mean by that? Among
challenges tu? What was the challenge that concern?

R4: Every year, from March to April. Kan contribution to wagqf entitle un
resumption. Biasalah kalau bila kita kerja dengan government agency ni. '% ene
call nya customer service kita. kan i dah menyumbang kat waqf muamala napa

sampai sekarang resit air tak sampai2? Yang isu resit bukan kita, yang i8u resit'adalah
PWS.

B: Resit is for tax purposes.
A: So, what is taking them too long for this resit issues. Q

B: Government agency.

A: Owhh I see. Okay2. So, you are involved in so many pr 'edN? Why not you
been contributed on a big venture isn’t better for you then oiorwaﬁot of small spots.
R: Kita pernah propose to the GMC. Let’s focus to the sp

0j ec[(contohnya kita
select dialysis so throughout nationwide. Okay, co

a waqgf Kelantan. Waqf
Kelantan focus dialysis sahaja. Satu Kelantan tu kita buatidialysis aanor pun
sama. Kita buat kata kan kita nak buat klinik bergesak, sefiap daerahgkita 4d Klinik
bergerak tapi mindset GMC. Diorang lebih suka laya g small2 t ki‘a @ duit
jugak lah untuk the big project. The latest duit untuk Selangor adalah“sekolah
i ig p{l%'e'ct under

year itQ-a an launch

wagqf cost dia almost 30 million. Yang ni first piej n
waqf Selangor. In shaa Allah, coming soon this year or e \e{

by Sultan Selangor.
B: What can you say. What are the big e fo i gesth ern, I connect
with what you say? Basically, your biggest cohcern bec

yo ject is scattered.
As a result, the effectiveness is lesser if Yiou focus ur L@:t on a particular
segment. Probably your success wi‘%etter. G\(? A
R4: Because GMC is comprised any pepiie. d}
A: So many people. “« Q=
R4: From Majlis Agama, kita%ada“propose. ng ki Hlada propose maknanya kita
punya marketing plan, bud lanPtapidi®rangilagi s ayan yang small2.
B: Yelah, betul lah.

elah, betul la % l 0

A: People pleasing lah

B: Everybody have their owa priority. s &
R4: Pada kita itgelgwnudaw ORENIQ a. Sgi/mana, masuk dana 10 million buat
projek ni.

B: The effect the impaet an \yct wi "&Q‘Detter is visible.

A: During the &u kan, ksee i; O\L%Je macam given to the government hospital
about 360 ?5% to government’ 14,government in hospitals tu? So, what was that

you contri / NS
R4: PP% b4 E) Q\
A: Owhh , the baju tu.
R4:,Yang ni kita pakai dana @{aat tak boleh pakai dana principle sebab dia pakai
buang.
“Y ang 40% fund of the allocated for health projects tu. Out of how much?
#100%. Normally kita dah pre agreed dengan Majlis Agama, 40% for health, 40%
or'education, 20% for investment. Tapi setengah negeri yang nak 30-30-40.
¥Investment?
4: Haa, ikutlah. It’s up to the state tapi Selangor 40-40-20.
A: Yang no.7 tu kan I ask you macam is there any other areas that waqf can contribute
besides funding. Actually, I was thinking more overall macam of playing active role in

.
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the project. You know to make sure that projek itu is really successful in order that, but
you answered developing digital apps and software. So, why do you think that is the

very important?

R4: Owhh, kita misunderstand question kot sebab yang kita punya faham apakahyrole
waqf ada dalam funding? Seolah-olah macam tu. Is there any area that n be
besides funding? Because waqf is fundinglah. I thought that kita faham macam/tu lah.
B: That’s why we’re going to be on that. Then, now if you are a Waqfﬂ\& Funding
is given. Do you think that you should be a more intrusive role insid roject? If so,
what are the areas that you think you can do? v

ke?
R4: Memang kita buat sekarang. still under funding ju u un.'JCuma file kita
supervise the project but still the role of the waqf as a i nya pandangan

pada jawapan ialah other than funding, the type of

property. Waqf property dalam bentuk tanah, bangunam besides the funding taﬂ'a]{?kita
anak2 yatj ’ )

B: They allocate above the operation. S\

R4: Owhbh, operation side. Yang tu memang kit at sekdr ila I@Bagi fund

je, dari A to Z kita monitor. Macam bank lah. X~

B: Okay, now I put you from another perspéetive.,Y ou fven mq@etlinic to keep
in change in everything. You only ask th@ report! Y¢éah, the report is just to see
whether you are doing or not. What Wm ing at is t cce@i just I think, you
should involve in discussing with the operator that w re ‘Q reas of interest or
what do you think of how they wor ean I’'m talki ore ctive role rather than
N\

just monitoring from far. N

R4: Yang tu kita buat semua. (ea bagitahu3je tadi, Kita provide report tapi from
A to Z. First thing first, bila k% uat mobi nic .%ﬂf/akan tanya dia, the area for
you to serve. You kene come o de\F" pa

A: To oversee the project. M
B: To oversee the project or maybe part of the supervisor supen‘ision 1 on that project
t

r to KPJ bagitahu lah. Contoh
Selangor, you nak monitorykawasan fmana? Hul &gat. Which particular area?
Kawasan orang asli. Whi icular kawasan l)rab‘asli? Sebab kita kena submit kat
a

i panggil KPJ. Okay, kita ada 4 klinik

KKM specific zone. Every/quarter Ki

bergerak dengan so, dia fi(rte\'b&gltahu ita data yang feedback. Kita meeting

dengan dia A to pecially_focus of the n tadi tu contoh kita kata non-Muslim.
e -

Kenapa you semve orang n m? ft%,%ak klinik bergerak kita ni more non-
Muslim. Okay? dia'netedit will Pz!se report tu kita akan bagi bukan pure report
saje lah.

B: Maknanya inelusive managemnetJah

R4: Ya% kanfl inggu ngak pergi Hulu Langat kita kate kan. Dia akan
t

come m WhatsApp Qaripada kita. Okay, klinik bergerak, jadual bila, tempat
maq&ul berapa. From this tsApp, kita WhatsApp to the whole staff of the bank.
Bagitahu customer kita sape yang memerlukan service of the health di kawasan ni pukul
s kian, waktu sekian sekian,klinik yang kita ada so front manager akan forward

stomer kita, customer akan forward pada keluarga dia, family dia. So, how kita

ge lah.
¥ They lead.
4: Dan pada masa yang sama, bila klinik begerak ni ada je kat satu tempat tu,

muamalat akan buka booth tepi.
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B: They are quite upfront because the project on that state but I give an example,
assuming you’re involved in waqf hospital. You provide the waqf kan? What’s your
thought on you? The waqf is just presented on the governance of the hospital.

you think about that?
R4: Yes, first plan kita nak buat waqf hospital dekat Gombak. Structure ad 1l of

directors must come from Bank Muamalat dari segi.
A: That one in Gombak is between you and?
R4: Gombak Medical Centre. The first project tapi tak jadi beca

kawasan KPJ. You nak buka jugak you tak boleh buka kat b
throughout Gombak, semua KPJ punya. So, kita nak cari mina?

sebab zoning

de tempat lah.

i,goverenace said

u'eondeminium, condo

k“at particulargapartment
' thia takde

tempat nak tido dia sewa kita punya waqf apartment or condo; Thisyis fuﬁd{fg'for

hospital. So, that’s how kita develop the waqf hospit ’ _{f)

B: So, they are quite intrusive.

R4: Tapi plan tu tak jalan because kecuali Tua

tu tak jalan ttu.

A: Okay, the question no.9. Kita kata the p

profit are you talking about?

R4: Macam tadi lah, bila kita come 0&5@ hospita
atau apartment ke.

A: Investment lah? \1
R4: Yes, investment side. Even infee g% is waq
free you know. Cuma kita bagi éau B40, kata kan 1
bersalin RM 1500. &
B: I can suggest you in the differént n} on there. hen I discussed into Doctor

Professor Ashraf dia beri di%n‘ model.

R4: So, masuk kita lal i this particula lgﬁera@, dia refund balik kepada waqf

untuk cover OPEX and CAPEX. Itu taty

A: I’m google on t %ause 1’ I%t\a ank%.person.

R4: Tapi isu palingg bes adQ:E%JPEX% eration cost. Kalau CAPEX ni one-off
a

ag equal to 1 million. berapa katil nak?

ospi g.
60 katil so, 6 . S0, kita lsﬂ ca(i:zl\a for 60 million. After there? OPEX? Ini
isu paling bﬁg . (.J

Sebab kita nak masyarakat situ, community situ. Itu zoning iss

a tanall. the@i‘c project

it

A

se }/h\(ita bukan provide for
ia nak bersalin, harga kos

B: Okay, NS

A: Yangni kata spitai-%)vides the venue because you're like helping me

in my4he ere. So, you sdid pulic hospital provide the venue and the cost can be

shared abound by waqf. Can y, arify that?

R4, Cerita nya sekarang ni phb ic hospital ni government lah. Government provide
4xms dengan expert lah dari segi nurse, doctor. Dari segi capital side, the CAPEX,

ration little bit have to be done by the government. Kira you provide the place.
: Place dengan.
B: Equipment.

1
%gi infra kita boleh cari duit dan povide for government.
&% can be on join ventures. It can be 100% funded by waqf lah. Boleh jugak but the
4
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A: Sebab we interviewed someone from KKM, he was saying that this might cause
some risk between how about the gradings of the hospital would be interfere nanti if
wagqf it with them. Would be interfere their grading with their salary?
R4: Yeah, no issue. Kita buat special rate for that. \
B: No, the things that there the running of the operation is still by the K_K%
A: So, waqf'is...
B: They are providing the building then the infrastructure, so t&t for the
government without infrastructure reduce the waqf fund or part di rnment, part
dia waqf so that they can expedite the delivery of the building. q
R4: Contohlah kita nak buat hopsital ni kata lah 100 million%
million kita tengok dari segi because nak buat 60 bag kan, kita dah k
Ini baru CAPEX. Dari segi length cost? Siapa nak provide length/€o
dia 100 million tapi bila govement kate land cost, operat
provide ni under government so hanya 40 million kita sebab kita hanya cari
duit for building sahaja. That maksudnya public hospi rovi ew and the
development cost dari segi ni and kita akan cari yangglain tu ' waqf akanghandlI€. X~
B: That’s the matter of negotiation ’ C}
R4: Even yang sekolah wagqf tu, kita bincang tau segi teachers. =
B: They don’t pay. 4 \j(_

\ac@ h se ot(!-h No. Even

arang ni 100
ada 60 million.
t? That’s why cost
r, nurse semua kita

a
(0)

a

R4: Sebab kita tak nak orang kata waqf ni for frec, w 1

teachers pun kita come out with different s skill. ada,peng n bape tahun

kita kate or you dripada mana Singapor,{d aB i. (Bhe best teachers kita nak

amik bawa ke sini. Different salary s 1ta_akan mi : bo@ kde isu.
onstruction. Same macam

B: The student not free, they have to pay®Co issi?
i

Doktor Ashraf cakap. (’} ﬁ\
A: So, I would like to ask peop%f is n W ospital for my future

interviews. What do you think ion that I sheuld aleo find out more about how
they managing their hospitalsxk &
R4: First thing first, yang kita buatkat edi ~¥Centre tu adalah the spirit of
charitable cost. Itu je. Spirit 'ditlu. You/nak bua h:§ ni you nak profit oriented ke
atau you memang na rang. Itu so an! p a yang kita tanya kat Gombak
Medical Centre. Mereka katé no,. ki jtéa@ntuk community, profit is not our
target, macam nor ospital Ia \ irit mula2 kene ada because it is for
charitable cost
A: What about f hospital? They have spirit but because they do
no have something'te sustain thetaself ngtin term of just funding.
g tak ajak first place Majlis Agama to join together
wagf is fin jurisdiction so dia declare buat waqf. State
Yougbuat which icular permission, daripada mana? Baru lah dia

pergi Selangor, pergi KE, bafu nakpergi Kedah. State susah lah nak terima macam tu.
o'say lah, orang agama\' ta ada jugak, orang majlis lah dia ada punya ego.

n
r
p

#Rrid
% t’s why dia punya plan tu tak succeful. Even dia punya bangunan tu. finance by

[¢)]

uamalat. 4 blok ke 5 blok tu semua mualamat punya finance. Kita tahu cerita

1
¥ Tapi it’s not just in term of funds lah kan? Because according to another source
ulak, it’s about workforce as well. If you do not pay well, you don’t have the work for

the specialist is not there. Nobody can give charitable of time so that the issue.

265



R4: Maksudnya, dia nak buat hospital even dia kena doctor kene ada mindset yang
sama macam dia. Yes, diorang perlukan commercial,profit or what nots. what not tapi
dari segi spirit tu. Okay lah, normal I charge patient ni 15 ribu tapi untuk kita ni

10 ribu I hanya amik 7 ribu, 3 ribu I allocate untuk hospital kita. the same8pirityDia
panggil doktor yang macam ni. Doktor yang macam ni ramai tapi kalau d pure
specialist because target dia untuk attract more patients tapi memang, comimercial
purpose lah.

A: Niat tu haa.

R4: Niat tu. Dia tak akan berjaya punyalah sebab isu paling besa%n mainkan
agama. You berselindung di sebalik agama tapi actually you nakdpenda lain so barakah
akan diangkat oleh Allah. You tak akan berjaya. Once Allah anarakah, habis.
So, sebab tu charitable ni bukan orang kata isu tak berjaya @ tapi isu ni direct
dengan Allah. l

Ok, thank you so much for your time.
N ¥
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6. Interview with Respondent 5

A: Researcher 1 Respondent | 5

B: Researcher 2 No

R5: Respondent 5 Date 15/01%
-11a

RS: Kita ni diajar, you don’t mind if I use bahasa Time 10 1
Malaysia?

A: Mixed also can.
RS: Kite ni diajar daripada darjah 1 dari standard 1 up to our first degtge probably
whatever degree that you have based on Adam Smith, ekonomi eka'ekonomi
leisure fare [00:18] economy free market dimana duit itu menj iw kepada buat

duit. So, that’s why bank ada beberapa billion atau trillion in th em but those
money unuk buat duit. Dalam system ekonomi Islam, I thi avejthat of

production, duit ini bukan untuk buat duit, duit ni gun tuk to n'g orang lain
cam.iftijuan nya
i moden ini erl?ecﬁ n,
g

bukan boleh bawak mati pun. Tapi apabila system e
duit itu untuk buat duit sebab tu pihak bank akan sen
sebab duit itu buat duit. Cuba bayangkan trillion

kalau kite ada lebih. Itu sebabnya waqf, zakat, hibah apa
rest

ggit dalam systém ban

dipindahkan dalam system wagqf, macam?2 kite at sebab Sebab erang
yang letak duit dalam tu ialah basically duit yan ’S why hquut the
money in the system. So, ini asas sahaja. Oleh k ertarq%ékali kene
mendakwahkan kepada semua orang whi@ . B@{? a billion duit
alam bank

waqf dalam system kite di Malaysia aw d
t1s

1

on
which is supposed to be duit lebih, that i adoxl’ifvzz so_{ at problem, we

A

can use that money for various pu It’s just

A: First and foremost, thank you EEO tiIR ¢ her socfgget credibility, I have
a

to ask your personal question a r role “« Q=
RS: First of all, kite kene Wujx' stituti peo%xmll believe to put their
do i da pun tak difahami oleh

money there. That instituti es'hot ';< an kalau
orang ramai so bila Zakat Negeri Selangor, Tdanku S%‘an wujudkan perbadanan waqf
tapi dengan ada perba gf ni mudah- u&a@brang yang dah faham tentang
wagqf is no more putting thei on% afk C@ping their money to be paid

through interest. \ l %
A: So, what is yo*&le.
RS: It’s not my #0le, itus rol i utiortéf{emua orang dalam tu have their role to

tell people, thi &Jtio that dve st to put your money instead to put your
money in th Put in the monéy in thé bank maksudnya bank tu nak buat duit but
put in the %‘n this System ialah. t&‘t’ melebih. If im not mistaken I wrote some

i

m dalam Malaysia ni 10 billion sahaja compared
e

di*Malaysia trillion. Dia punya assumption ialah duit yang
letalgdalam system itu ialah d aﬁ( lebih. You don’t use that money. Let say duit
aw em wakaf 10 billiorllifa dipakai, duit dalam system bank trillion tak dipakai
% of trillion pun more than 10 billion. So, itu yang pertama. Oleh kerana itu,
a sekali peranan kami semua orang, orang Islam yang dah tahu ialah
kinkan orang ramai bahawa habuan dalam waqf ialah seperti setangkai benih.
1, orang bukan Islam pun boleh sebut. Orang yang nak yakinkan kepada orang
amai. Setengah tu yakin dia tu sampai bila dia dah tua dah nak mati baru terfikir,
anak-anak bergaduh, isteri bergaduh dan sebagainya then baru it’s changes.Tapi kalau

~ e
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daripada mula, daripada anak kecil kita beritahu sedekah, waqf semua ni mudah-
mudahan kite mampu mengubahnya. Dan ini tidak berlaku sekarang ni

A: About how long you have been in the ...

RS5: Saya di sana dah 10 tahun so kita dapati keyakinan orang kerana usaha W
semua apabila Tuanku wujudkan. ini kerana Sultan wujudkan. Tuanku wu

perbadanan sebelum ni di jabatan sahaja. Jadi bila orang yakin, dah tahu‘aa
meletakkan duit nya ada 34 juta contohnya untuk tujuan sekolah tahfiz. eri kat
kite, dia bina sekolah tahfiz lepastu dia belanja dengan duit sendiri w ekolah
tahfiz berkenaan so sekolah tahfiz tu waqf. Bila kite kate waqf, own%i'ipcome to the
second part. Kalau kita buat hospital pun, who own sebab dalam4dunia, fii semua ada
ownership kalau ownership tu own by institution satu hari besgk m kite pernah
tengok kolej, one of the colleges. Dulu raja2 kite wakafka tar@ lepastu diberikan
kepada orang yang kita amanahkan. Orang yang amanah t ikthartajtu jadi harta dia

so kerana itu bila orang yakin bahawa ada institution y, e caregtheir waqf, in
e kene
iloma fh 7~

shaa Allah orang akan masuk lagi. Untuk yakin ni, darip
ada orang yang betul2 train in waqf. In the banking
banking, degree in banking tapi in waqaf ada tak deg

menyesuaikan diri mereka dengan system ekone@mi thering the fund,

lesen pun takde. wagqf ni takde lesen tapi kalau k% ke, kita

bukak kedai peminjaman wang along pun w cali license, we
ita di nak buat

put our willing to give them money, dia \%
misalnya hospital waqf. Orang islam w tapi hospi ak ape punya. At
the end of the day, full manage who own t proﬁ(.jS;:d n Berhidd sebab wagaf ni
basically is the foundation dalam sy%fSM kl;? 13 ini a}fzga-ng saya katekan
mesti ada keyakinan kepada orang¥slam’ya sedar atap 'erang bukan Islam yang
dah sedar unttuk mewakafkan é A a]}%labu nya, it@oleh tengok dari sudut
agama. x X
A: For PWS, what is the mqst actiVe settor” NS
RS: Before we go to that, sc%eﬂ we have t 0 eﬁ?e have the harta apakah yang
i , most of th méw*bfkan tanah , ada sedikit
vert immediately after 3 days , kite
macam?2, baju perang pun ada
orang wakafkan j wakafkan tu kita masih bagi cash .
Tanah, itu pun ki ok duly: g wakafkan tanah dan ada juga
mewakafkan téna bermasalah, n’t accept. Misalnya nak buat rumah,
rumabh tu ta %ec lepastu nak tgb kdn pun atas plan kite. Kite dah having
problem téﬁ of those propertie ich is not approve atau duit. Duit okay. Bila
wakafkafi kitesimpad” Jad abllavb)aran yang akan datang apabila kita

memp. hsimpanan ang Banyak itu yang saya kate tadi Selangor punya
waqaf ada banyak tanah tapi t%?i/ni bukan prime land. Prime land orang nak kate
lebih baik aku jual. Tanah nya dthujung2 kampung yang mana kami terpaksa gunakan
u ]\juan pertanian ke simpan kereta ke atau macam?2 lah. Yang prime land banyak
ak info yang kedua, duit cash. So kalau lah satu masa nanti, apabila keyakinan
rang mula ada pada institution kerana orang yang mentadbir ada silibus yang jelas
uk mengajak orang tentang waqaf, financing. So, mungkin orang akan letak
uit.There is the time that we should know how to manage the fund.
RS: Misalnya orang kaya2, dia wakafkan duit dia, saham. when we take the saham
and the waqaf. Hari ni ada satu lagi for waqaf saham, ada duit banyak. Saya dah kate

diwakafkan oang ? tra
mewakafkan harta emas yang mana kit
convert cash money“pada oran
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Selangor buat benda tu dah ada keyakinan orang untuk apabila dia nak waqaf, dia
waqgatkan dgn PWS. Sama ada dia waqaftkan duit, wang, harta , kedai , tanah atau
wakaf barang kemas .Sebelum ini, kita ada tengok wakaf kaki. Pernah dengar
kaki? Wagqaf kaki ni katakan dia nak beli tanah for every per square berapa W
katakan RM50 RM 100 tujuan nya untuk membiayai sebuah persekolahan%
maahad sebelah tu dan the land, the harta tu belong to whom? The harta dalam,dunia
ni belong to somebody else jadi banyak orang tertipu atau mula2 hartaQ&iliki oleh
saya kemudian turun pada anak, cucu saya tak diiktiraf dah dia kate a datuk dia.
Bila kite tubuhkan Perbadanan Waqaf ni, keyakinan tu dah mula ada.
mewagqaf, dia cari Perbadanan waqaf Selangor. Sebab di Malaysi
cuma negeri Selangor sahaja yang ada kelab perbadanan atau entiti ¥éing jelas, yang
lain tu di bawah majlis agama masing?2 , jabatan2 . g‘
RS: Di Federal lain, sebab ingat urusan agama sajalah yang ti 1 kepada Sultan
yang betul2 di bawah sultan apabila kite bersetuju unt beéhu nggara
persekutuan tanah melayu, sultan serahkan pentadbiran ntéri.bésar yang
dilantik kecuali pusat agama. Sebab itu, semua negeni2 Melayu bersek 1, %ga\Rfa di
d#ri%z;d'g

bawah sultan, adat2 sultan melayu begitu jugak lah.
pengalaman saya, di luar selangor yang duduk di ngor mempun hart%_ luar

selangorr pernah mewaqatkan harta dia di situ di p‘ an d% yang kite
ada untuk tujuan wakaf am tak banyak, yang ada?akaf N g manaysaya nak
wakafkan buat masjid saya pergi, 13 juta buat masjid s id ini di fkan dan
nama tanah masjid itu bukan jabatan kera@eri nyalg@ sjid di
Malaysia milik kerajaan. Hari ni kerajN esok lusa ub erjaan kite
tanah itu boleh ditukar untuk kegunaan agamma dan lain 1, tanal itu diempunyakan
untuk masjid di bawah nama majlis%a Islam 1 (;%‘bila kite waqafkan.
Jadi, banyak yang waqaf masjid, ak/juga yang njana m jid2 kejaan berikan 2
juta dia nak bina masjid dia ami daripada jemaah d‘Q_ hat’s next? Adakah
itu sahaja? Itu lah yang besarr&h gunaa
kwah je. Mendakwahkan

agaf so téfmpu tak waqaf digunakan
untuk tujuan2 lain? The m. ou'invo S&a
orang supays beleve in a?%kink{; metreka, u&ur fund in the sytem.
adadkah return? Takd aqaf ni hak liK t leh. The moment you serah
wagqaf, opportunity belong t Allakg'm ah‘bd}@; pada Allah. Yang ini yang kite
punya bertahun-tahufykite cub ita pada g itu. Alhamdulillah, saya oergi
corporate punya it, s@ya %dia p CEO, dia punya Human Resource
tertarik tapi dia kate ita uat dia kaate boleh tak saya wakatkan
untuk mak say@. Jadi, ha reka dah t a tapi meeka tak boleh bawa dadlam
system korp mereka Sebba eria acam saya jugak belajar ekonomi ke belajar
finance k a system Adam Sndith; neokonisien time dulu2 kite belajar kan. Jadi
pernan kite sekarang fii.jal eyakinkan orang yang berhak bahawa plese put your
moneyh t ard? Kit&'tak hampak reward tu tak tangible jadi banyak orang

mel n duitnya harapan &s}depan nya duit nya Nampak bukan padad yang tak
na% rukun iman tu ben?’l%rang tak nampak. Kite percaya pada benda yang tak

n ; kite percaya pada hari kemudian, mana orang nak percaya sebab tak pernah

ulu bila Graham Bell introduce dia punya telefon orang tak percaya, orang
% apa bunyi? itu syaitan. Sekarang telefon dah jadi norm. Manusia begitu, bila dia
t

nampak dia tak akan percaya jadi reward kepada waqaf tadi. Itu yang kedua. What

he most important involvement? Involvement yang pertama ialah meyakinkan
orang, yang kedua creating more product from the money that waqaf, zakat. Tak ke
gitu?
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A: Mostly, currently what are you working on?

RS: So, itulah currently buat masjid dari segi ekonominya belum nampak. Kite tak
cukup duit misalnya nak buat hospital, kite tak cakupu duit nak buat mall besar,

kalau kite beli kedai , boleh lah beli kedai 120 ribu 200ribu 300 ribu lepastukite guna
kedai tu untuk tujuan orang berniaga sewakan ataupun kadaitu kite bukak usat
tusiyn atau gunakan kedai tu untuk klinik . Orang sewa, duit sewaan tu dapatlal balik
kepada pewakaf. Pahala kerana mengusahakan. Kalau saya tak guna k it tu

A: Is it the usufruct or you buy the bangunan and then the sewa tu, t ney go
where? l%

RS: The money go to, kalau dulu dia kate waqaf am kite boleh gama 70% investment
30% untuk repair masjid. Jadi tu untuk wakaf am. Tapi banyak wak as, saya tahu
duit saya ni untuk tujuan khusus . Jadi, misalnya saya tahu,duit salnya untuk
membiayai masjid sebelah tu punya bayaran bulanan atau tanah nj:aya wakafkan

untuk masjid sebelah tu. Jadi bila kite begitu, kita maj nah biyaan jadidia
lai pWakan
: S
T

punya manfaat tu dapat kepada masjid pewakaf tadi dan
untuk tujuan pembangunan yang lain Pembangunan yang lain tu apa d
Termasuklah kalau cukup duit hospital. Kita pernah
murah sangat mahal so tinggal drawing block tap
A: Actually, my thesis ni is about PPP public pu
institution plus public hospital and then to comb

corporate waqf hospital so that is my thesis!
RS: Okay, so that big project based on fa@'yan ki
baru meninggal arwah ialah kite Wujuw af denganpiha
dengan bank mualamalat. Bank muamalat Kutip lgpg cO social
Py
Sela

responsibility dia. %
RS: s it the Mywagqaf punya proj ;‘75 ) thj\s i§Wa muamalat punya

1S Y-
\olhg ratio :ﬁ) a
sekg<1§g ni, arwah
k b@ ekarang ni kite
i

collaboration. Jadi, waqaf sela lamat ni duit dia banyak sebab kite collaborate
dengan pihak bank in fact sek&% 1 semuaai ki mt%(a’n many years ago, Tuanku
nja

sendiri lantik arwah untuk chai adaj ankuasa ni. Jadi, di pihak
bank muamalat tahu se 'anrﬁym( pihak kite’ada tu nak guna macam mana.
So, please money use easons

Onelis d on and other one is kesihatan.
Kesihatan yang kite buat ni_guma ]Qi erg’elébatau klinik bergerak. Kite beli bas
st S

dan setakat tu bole %[u)a ar2 t idmat doctor pun percuma sebab dia
nak wakafkan. S ng tu sahaja yang dik
about collaboration so%yang ni orati

n wakaf kesihatan. Tadi you cakap
ngan bank mualamat tapi bank rakyat
dengan yang lé
together dia a

ite, dengan Selangor tapi apabila dia put
ith“different negeri. Tidak di Selangor je. Jadi
saya tak pdstiisdi negefi Sembilan da dengan bank mana.
A: Oka ich public ‘yice isg}\] S most active? Probably is religious more like
masjidike? X
iy
ra

RS: ng kite ada kite bol hibuat macam2. Satu lagi menggunakan nama kite.
nak kutip wakaf dhlmply buat begitu sahaja sekarang ni orang tak yakin
. L%‘ itu dia kene dapatkan macam tanda halal, jadi tanda halal tu wakaf Selangor.
mua yang nak kutip duit unuk tujuan wakaf, semua yang nak kutip duit wakaf
ntuk tujuan berbagai-bagai mestilah pergi ke wakaf Selangor dulu, kite tengok projek
and then kite endorse. Misalnya public service, banyak di Selangor ialah masjid.
: Masjid ni tak semua diberi oleh kerajaan negeri. kerajaan negeri bayar sebahagian
, sebahagian lagi orang kampung , jemaah tempat tu kutip duit . Dulu dia kutip begitu
sahaja sekarang ni kalau nak kutip duit untuk extension rear masjid ataupun new

o)

270



masjid, you want to go through waqaf Selangor. You can do it yourself tapi tahu logo
wakaf selangor and all the money must be put in our bank. Kite sekarang ni ada 23 ke
32 bank untuk tujuan itu. Leceh nak kendalikan. Sebab apa? Sebab kalau tahu l?u

kite lebih yakin, duit tu tak disalahgunakan. Bila buat project, payment datarig,yo
tuj

kene bayar, jadi itu satu. Sekolah tahfiz atau dengan lain perkataan yang s ni

orang awam lebih cenderung untuk membuat mewakafkan harta dia untuk tu
masjid dan tujuan sekolah tahfiz yang ada duit dia boleh nampak.

A: So, diorang ada niat spesifik lah?

RS: Ini yang niat spsefik, yang niat tak spesifiknya misalnya potongWDia buat
potong gaji melalui bank rm10 rm50. Yang ni kite panggil waka , yang ni kite
boleh buat apa2 pun contoh macam kite pergi kedai. daripada kedai t¥, macam kite

beri duit RM50. Buat investment. It’s up to you, apa you nak R’o, kite our
investment, Selangor ni agak tu sikit kite punya mufti pun twa. Kalau orang tu
beri RM1, it cannot be less than RM1 at anyime. Seba e takutynak beli
investment from public company ke ataupun orang nak beéli dwme kan,
kite belum ada fatwa yang jelas. Kalau wagaf seringgit, we cannat tou 177 dai;”
misalnya bayar waqaf through online banking, so the ‘onhi ng ki l‘erigé%ar
one transactions 3% kalau tak silap. 3% tu must fr tha%z_ ang

mewaqaf RMS5. NV
?Y”
an, g

A: Any some waqaf there?
awa@a(ﬁk boleh usik duit

RS: Any transaction with the bank ikutkan w t buh\n2

A: Now, it’s free.

RS5: Haa okay mungkin dah free. Tapi‘begitulah nak kate
wakaf orang ni kalau orrang tu bagi waka 1 t% kurangkan . Jadi

k
kerana itu , fatwa yang berkaitan or%iri saha ’5" kite nak praktikkan
kite kene faham katekan dapat rm% [tupun gle:i El%la k. sO0'that’s why orang beli
emas , emas diberi ada satu tu ka empen surprumh ga yang emas tak pakai
tu beri pada kite so kite puny within

kedai emas antaranya Habib.and then p one
tangan in trm of product punya wakaf [ $i
A: You are most activ«%< ost religiousitu falﬁb'

R5: Sekarang ni banyak untuk tujuanfa ma am masjid, boleh diakatkan itulah.

A: Would you knowhow muﬂ:) centage y locate roughly?
RS5: Takde, Not '%e i@thing ercentage
A: Oh, no N
RS5: Takde la ,\oﬁl iolkite ya @%ﬂ‘t If we get the money, 70% untuk
investment 3 %k tujtian co ogte ocial responsibility type of thing misalnya ada
orang nak%arpet e. therelis t oney given been collected the money. The

i ite ada satu juta, 700 ribu can do for investment

money
mung '%(edai sebab belfum adé berani yang bukak kedai runcit ataupun halal
A: do wagf with publ@épital?

RSy Takde. the only one klinik.

Mg itthe mobile clinic?
®Saya ada baca beberapa doctor dia buat hospitalwakaf saya pun tak pasti modal

kite dapat balik duit kite kepada kite atau kite beri dia sejuta , that is kite don’t
ect will get back sejuta . Waqaf yang kite difahamkan ialah dia beri resit, you
ulangkan balik harta yang Allah beri ni kepada you kepada Allah di dunia ni kepada
mutawalli dia pemegang amanh di dunia ni, kalau kie corporate kan atau saya tak pasti

ou itfet liquidate di bebrapa
banyak lagi yang kite perlu
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macam mana mereka , fatwa mana mereka gunakan tapi di selangor kita boleh

gunakan mufti punya fatwa. Selangor punya mufti fatwa.

RS5: Saya ada baca yang dia kate hospital wakaf

A: Dekat Cyberjaya \

RS5: Haa, ya, cyberjaya so saya pun tak pasti bagaimana sebab dia operate % ng

sebab wakaf bukan investment

A: Ya, tahu we were taking one of the exist waqf ni patutunya kan be g

tangible yang boleh , you cannot go of quotation .Tak boleh kan . W out the

building, what about the machinery equipment? v

RS: Boleh, kalau cukup duit

It almost the same as macam building a masjid because the mone can get from

the userfruct or investment or macam maintenance

Sebab wakaf ni boleh digunakan oleh orang Islam pun tap at'tak beleh kecuali

kite gunakan tujuan untuk mendakwah mereka. Kan a st1 katg boleh.

Selangor kite boleh gunakan untuk orang asli, kite nak ahl} W
tew

i
asuk
Islam. Mereka use that zakat punya duit. Harta wakfgsemua sekeliling 51@%3‘1
I 1tﬁl .l#ékg)

jugak, kalau ada yang nak mewakatkan hospital 1a, dan tanah t iwa]%_ an
oleh misalnya Selangor bawah nama MAIS. S or of the tal can be
anybody. Satu daripadanya ialah hospital diwakatkan ja .%BLQ r hospital tu boleh
menyewa balik dengan pewakaf tu jadi dia lan2sj it itu @‘0 digunakan
untuk tujuan manfaat wakaf dan kerana s% pital.tu dia gak dikenakan tax

expenditure so, the operator of the hom run the hospital W'@ heap fees Itu
satu daripada pendekatan nya, kalau ada pulak orap%z: na;& wakaftkan

professional service dia untuk tujua inggu %e t Iso free ataupun ada
pula orang nak mewakatkan this Operation t ¢ 1sfande sebab dia mahal
operation theatre tu yang mana buat duit se dah n kat situ misalnya

e

hospital alibaba.Alibaba is le hospi adﬂﬁtamz pendekatan rapi
basically we must have money da j ha pelaksanaan tu, hospital

dimiliki oleh wakaf Selangofidan hospital tu disew epada ABC hospital sdn bhd

lepastu ABC hospital apat pula pe kit dah sihat mewakafkan

operation theatre A atau B atau C..Sofsi an, ‘gperate percuma. So asasnya kite
\'mp m?2 'ﬁ;boleh buat sebab orang yang letak

mesti faham dan meSti ada duit a
duit dalam tu tidakiada risiko _rugi atam untung=Di memang tak kan hendak balik duit
tu. Cuma risikonya ialah tho ana st be send to proper school faham to

manage waqf Nic isgwe n’t'ha(ﬁ at kind of people. Akhirnya nanti mesi
au wagf utlt:)r

ada waqf fo 10n at 1&/) acam mana to get through macam mana
bank nega the

ne
A: That 1 linicftﬁbtj ou arséhvolve in Bank Muamalat. Are you also part of
their ndan ent? Y'

RS: ntaranya kite bagi saﬁ%&ﬁ kepada angkatan tentera
A:%o ou not oversee? N
, kite bagi

/

oversee report dia. I mean those who council they will get report je.

®Macam kite punya Yayasan (Avisena)
¥In Yayasan Avisena .... Dia ada banyak board of directors oversee where the
oney going to . Right? For that mobile clinic? Do you have or do you also involve ?

RS: Yang kite bagi ni kepada angkatan tentera
A: Just to see that what do you want to do?



RS5: What they should supposed to do with the clinic. Yalah, tapi kilnik tu pun nanti
rosak jugak

A: Yelah

RS5: Sebab benda bergerak kan, kalau tak salah guna disimpan sahaja

A: So, generally what are your main challenges and what is your biggest @
RS: Masih lagi before we get that amount of money and I have to get th ney that
is main challenges tapi bila ada duit esok so you challenge yourself iai t good
people to run the manage the fund with the knowledge of finance, Is an juga
ekonomi. Ada tak university ajar begitu? Takde %

A: Tapi dia come from under Islamic finance V

RS: Yelah tapi dia subunit seba dulu pun begitu jugak

So, itu yang kite sedang buat. Whether they have a potential p%ﬂhip. Macam saya
kate tadi takde masalah cumanya yang kite faham apabila akafkan harta kita
so don’t expect to get back the money , to get back the 11

komunis ke tak komunis ke dia menghormati wa

A: Do you think that there is a potential for publi aftnership as @qu
institutions and public hospital? I mean like I say\t Perb &““L aqf oerwith sek7

hospital?
RS5: Takde masalah, kalau ada kefahaman!it el tidalQo eh diminta
balik. waqf the moment you akad .... \0

, YO

A: Duit tu if you want to give to them n’tayant i k? do you mean?
RS: Duit tu tak, dia punya manfaat %an saya K&% i %a manfaat nya
approach yang kite kate tadi pihak*hospital cW. sti ada mangemnet hospital
penyewa pada kita. Probably, vé\u tisewality manfaat daripada duit

N
hat’s n%dn if you want to buy the

building and the public hospital so kira; nt d%m you and the manfaat . So,
you want that retun bagk? 6‘
RS: retun tu dia masuk bali epa%p:eke f futi;@ tabung dan dia punya waqf
bekembang . Throughythat, kit mban ﬁan lagi
A: Dia berkemba@n yq@in th épital?
RS: Boleh beri kepadankite 0 alny ;%écam yang sponsor bilik operation tu
wagqf . jadi, a &da iguna tlnt(kgt-liﬁuan kepada orang yang buat kerja tadi tu
. Misal kate S;%mn lik jadi k?la tidak wagqf tu mati kat situ sahaja. kalau kite

, kite gunakanjunt juan lain dia mesti tujuan untuk diwaqtkan
tuk tilj n{fiél responsibility tadi macam karpet ke apa ,70% untuk

e nfasukKdil kat situ, orang bayar kite masukkan lagi .

investie di kalau
A: u are agreeable of tl%?\i&llaboration, what do you expect the partnership to
doddifferently? So that you become the success? What do you think the importance?

orang yang... \‘
A: Do you consider it as inyestme juT
Y

partner
%at you become the partner of the sek7 hospital? What do you think they should
o tecently?
i

& What is distribution of partner? Macam saya kate tadi, adakah dia manager sahaja
managing the the thing ke atau dia themselves prime over. If he has 7 million

misalnya and then we give land to them
A: Must be specific

273



RS: Kalau tidak ramai yang jadi promoter buat. What is you peranan of yours?
Example kite ada tanah, you want to develop our tanah untuk tujuan solar energy and
you have to be partner so macam biasalah kita buat . Kite nilai tanah kite, berap
banyak duit dia nak satu cara lagi yang mudah kite sewakan tanah yang kitetak guna ,
put your solar panel then you sewakan and that money of solar panel punya r kit
masukkan balik dalam kite punya pelaburan lain yang boleh dimanfaatkﬂ epada

(¢]

pewakaf tanah berkenaan . Kalau tanah di wakaf kan untuk tujuan me

misalnya masjid sebelah kite beri kepada masjid tu 50% dan kite amik,S0% untuk kite
kembangkan lagi . Jadi pewakaf tadi bukan sahaja di pewakaf tanah L%{‘jaga masjid
tu tapi pewakaf ni dapat juga pekembangan daripada duit tu . [tuépartnersShip yang
paling mudah You datang you buat proposal you sewa tanah kite andithen kite
kembangkan duit sewaan itu. Satu lagi you buat proposal whet u join venture
dengan kite. Yang ini ada ketakutan sedikit sebab kie bim join vemture tu rugi .
Bila rugi duit kurang . RM1 tetap RM1 jadi 50 sen jadiki llt

untuk melabur di perbankan pelaburan sebab kalau a,
macam mana ?

A: Finally, what do you think are the crucial fa
healthcare successful and achieve its goals? What{do yousth that is
really important if you want make this suc stion was
asked with other respondents, dia reply rr%( ’

RS5: Yang saya nampak sekarang ni, kw efahamar4 shaa@%h. Sekarang ni
orang tak faham lagi. Jadi kalau tak faham™apa t ss{ ng ni, macam?2
A

ki
pandangan ada. Macam?2 yardstick %igunak?&.
A: That means the understanding ‘6f.th ongeptd q N,
RS5: Yes, ramai kawan?2 saya y%punyai latap belak. ang serupa. Apa yang
saya bercerita pada wakf ni m&&t tak bo ergerak iri apa kite nak buat
hospital , ada perbankan investmetit ta -lah n"\%alau kite bercerita mereka
baca sekarang, youtube ur‘l%ﬁk , g?ogle b éemungkinan kefahaman tu
akan ada tapi dimana ulakanidan dabdr walaupun paper that you do ,
pertama kene ingat waqf kalau di etiap.negeri di bawah kuasa Sultan.

Penggunaan wang &al;ta di S . Kalau nak gunakan wagqf, lesen2
operation tu dia takgkira Waq jliSfempatan atau autoriti berkenaan dia
akan gunakan proce yang.bi iat special case untuk projek waqf, tanah

waqf. Jadi kaldu tanah waqfumisa é or u beri 1 ekar but when we developee we

should still r o that’s why'bila dia minta jalan, you have to surrender. Itu
maksudn aqf, satu lagi rocedure that based on the law of that stage.
So, sebab 1 a kate tadi ?e ni m ada banyak duit, kalau kite dah banyak duit

esok it¢ sedar kitefpunya subject bank negara, kite subject kepada collection of
money .‘Sekarang ni belum la t};{ang pun tak tanya banyak lagi . That 900 juta
bukan subject bank negara punya kutipan duit orang sebab tu di selangor, Tuanku
veny, concern kite punya part of trusthy zakat tu professional before. Dengan iu, orang
nevye

bih yakin. 900 juta is bukan cheap the money, you can spend the money for
ar. Dulu saya tinggalkan prosedur agihan zakat for 10 years, mula2 saya masuk

Qi corporate old, and then dia kate I never see cash money on the table so why don’t
ou invest the money. You takde hutang, macam zakat Selangor takde hutang . gaji
dan advertisement apa benda gaji dengan advertisement tu? So, dr mufti kate dengan
saya, Dr Ibrahim, zakat is for lapan asnaf. saya balik kene study balik. Itulah
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bodohnya saya pada umur yang lewat itu tengok duit tu. Jadi saya kene study dan saya
kate saya rasa malu saya minta maaf . So untuk 8 tadi takde benda meniaga pun
kecuali

B: I have different view, takpe. Zakat and waqf is differently \f
RS: so, zakat tu except for amil punya duit. Amil punya duit boleh dan ju@i
punya duit dimana saya jadi chairman kepada trust kan you have 20 millign a
untuk develop amil menjadi usahawan . Eh, sorry, untuk develop asnaﬂ&di
usahawan Cuma asnaf sahaja boleh dapat duit tu untuk kite develop %adi

h

ar

usahawan. Tujuan setahun, 200 orang award daripada jadi asnaf so th&y can sell on
their own ni macam ada satu syarikat yang mahir punya ni .
A: That is for zakat.

RS: Yes, that is for zakat T

A: Okay, now '

RS: Now,you dah habiskan sampai nombor 10

A: Okay, dah habis dah '\d
RS: What is your view that you can share? ¢ \¢

B: Honestly, both zakat and waqf Selangor is most f ing the/dev. prﬁe@tbe

world. This is my view. Zakat, I respect that is fo af.

But my question is if you see beyond the zakatifllinvest I have,with the Q/Yl-pany
bole \

using zakat money in the biscuit factory. Boleh t \&
RS: Saya punya pendapat you can do that uSing amil punya duit
B: Tak, duit zakat money ‘“‘

RS: Sebab itu saya kate tadi duit zakakg ) 6

B: The question is boleh tak boleh?

R5: Boleh sekiranya zakat duit asn%l \? ,<\

B: Bukan, zakat darripada zakat ey. N

RS: As I can say, itu nya bila s ka ﬁulu reeritaddengan oprang korporat

untuk investment begitu dato ’X ate duitszakat can be used for 8 sahaja and I
believe duit zakat untuk peruntukan amijl;vhich is le a zakat selangor can be
ne in Pakist

used for investment . Its,up t
B: My question is it’s of B@ladesh . Duit zakat is to enter
join ventures to create biscuif factorys. e e‘piﬂgmis is fakir miskin. It is the minds
beyond what your &%st(andi . ¢ emp that join ventures the parties all
the employee is fakrril in. So, yowthink greeting into that kind of
development. youdgivin r mis{‘:} e ability to survive?

RS: Okay, that’s t !

B: Satu lagi %ir miskin e ry{‘n th'they have a location to buy the biscuit for
their fami% discounted/price. (eﬂ!ne money that they use actually is expended
into the fakir miskin &investment is given back to zakat for the
profit And that tijbuted back into other things. So, the question is
ther ufti in the Banglad {@{as allowed that to happen because it had no fakir

mi%;lo giving them money but giving them work. So, that we.
, for that, I lupa nak bagitahu. There are company that are managing, kite

rja tu Cuma bukan texture besar. Kite buat misalnya kilang buat baju. Kilang
uat baju ni dia spend money, employee nya ialah fakir miskin dan kite bayar meeka
dasarkan berapa banyak . Ada investment tapi tak sebsar tu lah dan mereka buat
aju tu untuk siapa? Untuk anak2 asnaf yang setiap tahun dapat baju. So, it’s not
making money wihout profit. Lebih utama nak tolong isteri2 ni untuk dapat
pendapatan tambahan. Kite ada 9 bengkel buat masa sekarang dan baju itu bukan
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untuk dijual ke luar , baju itu tujuan unuk anak? asnaf sekolah tapi idea tu boleh kite
kembangkan sebab dia dah buat di tempat, yang ni boleh dikembangkan untuk tujuan

makanan
B: My question is there, we have own system here. Kalau we tak buat proj e&g re

every year you need to drain the funds. Yang ni asas credibility (ﬁ
RS: Betul lah tu, tapi yang ni bukan profit centre lagi

B: No, it has to be profit centre because of sustainability you can expe . At
the end, you have more economic activities for asnaf and economy ent on

funds. I mean I don’t know but it’s have been given temporary fatwa give but other
countries.
RS5: Kite dah buat, dunia takde profit. [tu sahaja. So, we can expend"profit to that,

B: Satu lagi wakf, waqf kene tetap kene temporary
A: Itu memang ada
RS5: Di negeri lain ada, I read that from South Africa , i .In'Se r'gor, panjang
Malaysia dah ada dah wagqf boleh temporary. Di Malays ma aw
ra

B: Malaysia fatwa negara ni dah ada, you baca? Isu sukuk wagqf, dia te fy X~
A: Have you heard about sukuk waqf? C}
RS: Pengalaman yang kite ada ...Negara dia leta erkara mudah
s0, dia keluarkan duit dia tiap bulan. Kalau dia 1 dia\/ ktkan .

Haa itu ada \ Yv

B: Haa itu ada, Cuma zakat temporary? Wagf te

R5:100 thousand ‘ a

B: I mean want to need the money gi% qf als n u@ou nak invest
ke, you nak put money market ke. Up to your At the e caf, I get back my
money. What can you think usurfru€t_that I have i g{%lkat money

RS: [ write there but don’t worry tapi dalam elango belum, probably kite
boleh tengok semula sebab ini ru. ]55 So AfriEQ

B: Mereka dah buat dah x
RS: di mana zakat mereka diken 'ka} mereka ﬁ iri, dia park the money, itu

t 1.5 Juta buka

memang ada . Di selangor, ptgduct magih lagt traditiendl. You can expand product ini

dengan itu kite boleh ak lagi duit nt&kéunaan

A: Sebenarnya wagqf ni so miich potenti s &

B: Then you are tal about ut tre;é(iohal. Bagi hospital, you don’t have to

be cheaper . You pagi hospital dia charges i same. so that the money you dapat,

can reduce the waqf punya . W, kan waqf emporary kan. However, you
‘&; to thegeal d s from the waqf foundation. Adapun ada

can take som yl:
coming out % buy equipment? You check RM 100 for the old equipment kan but
I buy you @quip nt [ €harge 00. You get the best technology at the same
price. Itu'satu."Fhat’sfone .1d ow, is that I try do the same. If you can
afford oney into‘one gegm‘éﬁf. Kalau takde, I use the money to pay you dont
subsidized the money from th @bital.but I subsidized the thing. So, you punya
pe&a gan waqf a new weiy&;f thinking. Itu I kate I minta maaf lah Dato’, You
n institution... processing .... . I minta maaf lah Dato’. For me, it’s very big
i ions that can very active role in the development of Muslim system economy.
about waqf money ? How can you contribute to the development of economy
ivities in certain segments? That you can do. The waqf money. How do you operate
aqf? They think is sustainability. To put you on what you’re doing. Betul tak betul tu

cerita lain. this level of thinking must be tried...
RS5: Must debate, must be discussed, ya betul.
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B: And try to find a solution with rather than mufti kate tak boleh buat and then nak
waqf pada countries and why you not bring . I’'m reading the work because I’'m giving
a presentation purpose leadership. If you don’t know how to track it. You don’t

that any. The same thing seems so simple, everything comes and more solutx to
me, sekarang ni is study about zakat of other countries and why people gi\%
fatwa. Im understanding why could be that fatwa, what can be done , wh
circumstances I will be the same use that fatwa or we consider that fatA

A: It’s good for people
B: Sebab tu, my son kate Quran ni kite guna quran ni sikit sahaja and Rasulullah
SAW kate Quran ni complete for you forever but why are we linditing

long over thinking process are not against ... I guess when you well,
ag th

very radical

of his things. It can be done. I was run the moveable of wagf m at dulu, but I

don’t want to be involve in the community. It’s okay, I un e ]Jmechanic how
you do it , try to do it and that is part of giving sustainability. Takpe, but I think you
can do more. Wagqf selangor dengan zakat Selangor can ore and t

B: Benda ni kalau kite tak embrace, kite peroleh rugian. Another example, you
kate some problems wagqf, no cash waqf. Whenw een wa onsQr a student,

embrace with new development. ¢ X~
RS: Thank you for that, we will try @ ' C‘}

e
that cash waqf but I waqf for her development soithat is estment, Sp-is it wrong
? I cannot hold the waqf money, right? I amyinvesting here toshelp p . Some
people can give allowance. When we talkfa om youseed to get you
investment, there is very consewative% u need to'de’in h or can you lend

it to somebody who are front manager to ¢ mama&rit , 1§, it'the better option.
.... You do not now the market. Th%le from 1on ,;%ple, have to pay their
e

work but at least they know to m. ir css1 hen'must we give our own?
Nampak tak? so the thinking h%ged. hen, in shaa @h the management will
be better. I prefer people did r& gnize use peo o not know, I say no.
Why that you have done to that people. JIff pay'zakat, get tax ke tidak? If you
;
we’pe

pay waqf, what you got? Is that imposs that one once? Those who pay
waqf, corporate waqf mi hey have ce aifl t duction for apa ke [ don’t
know. So, that we consider that so.we e'plé@n assignment to contribute the
money. Sekarang t %ry waq ¢ anot ne. So that can use the now or
clinic 2 years. Wh§gnot” ay@f stro ough misalnya taking by the
government, theghospital. P i re is no rebate but at no costs but the
thathaspitalt at I ospital to the operator. By the end of the

profit what I T
daywe pay 05 e sukuky that h@spital have been waqf hospital and I misalnya
b

contribute t bengfit fi y ribution because my waqf was there.
RS: For, fit of for t yang:contribute waqf ialah they get deduction from
their tax. 2%5%. tentang prodfik wagf tadi, memang perlu kite expend lagi pemikiran
how, eople get more wa @ sekarang ni lebih kepada direct waqf traditional
tadiylah SO how can we invitqu'porate people to do waqf. It is not new, it is invented
S ere so how can we adjust adoption yang saya terbaca di Amerika dan di UK
bih teratur cara mereka ni within dengan law yang sangat ketat. Jadi, orang di
asih boleh letak duit dia kemudian ambil balik duit dia bila2 masa dia perlukan.
gitu juga di South Africa, as long as majority kat sana so they have to survived so,
ank you very much . I will bring this part supaya managemnat yang ada strong
enough to beyond. If you to take new life into the system, kite perlu buat macam yang
saya cakap tadi tu zakat tu, saya cuba can expend the money that we have to do it
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beyond peringkat pertama tu increase the income of our asnaf. Tapi kalau boleh,
projek2 yang memberi keuntungan so thank you for that. This is not impossible untuk
orang yang dah buat cuma bagaimana nak mengubah kite punya mindset yang
sekarang ni. We have the meeting about 3 jam whether this presentation is stteng
enough to reach everyone of them in 3 hours wihin 3 minutes. So we need%
platform to talk to them,
B: You have the meeting for that?
A: .... the proposal about waqf as you can say you can make propos abung haji
RS: macam waqf Selangor , mungkin they know but you must have %rpose. You
must have he purpose of what you know want to do.
B: The most important thing is the paradigm shift of certain thinis... disagree of

K

certain things.
RS: Kite kene terbuka, bila terbuka ada yang setuju ada ya etujlt as long as you
pick up.. I agree with that
A: from my interview is the most important, is people miSunders nw concept.
Right?
R5: More discussion needed. Jadi itu bermula di mana System iu ses F&r ;f;)d
diploma level, mesti ada. So, macam tadi yang kite®bincang, Kalau orang tu_takde
pengetahuan waqf yang meluas, dia di situ sahaj like L\{
tahun barulah saya tahu I cannot do zakat money'tapi bi i allocate {Bawah
asnaf fakir miskin tu dengan usaha untuk rWe{ rka "&rin, you can
do a lot of economic activities. Jadi sekar@ng ni¥apa ene Rl{} perniagaan
yang gain profit macam buat baju je takaboleh/buat dui iku@ aper from

i au orang lain 2-3 helai,

Mydin, di mana mereka ni asnaf dan merekatidak dilati -Qt
mungkin dia boleh buat 3 hari sehe‘%i merekada ui %1 akde economic

value N
B: Your idea you can do it. Yo the &)llab ation W@ ministry. You boleh
buat. M &

e

p the m%e discussion so dalam tajaan

RS: Thank you for that, ya a pen

kite pertama because this is ething hew i1’ eco and professional line. banyak

orang fikir cara lama, ama fikir cafa 14 rang belah kiri fikir cara lama ,
r

—

orang belah kanan pun fikir cara lama’. Fhis'two must be seat together one way through

forum, another wayﬁgih eit on.system.yang mengiktiraf waqf ni pengumpulan
wang yang perlu amanah _dalam ti , ve werful tapi amanah , ada system yang

betul. Yang kedua tu yanhg Ki bu arang ni, kite expend tengok orang lain
buat macam dr&tun a granglaj b\»@%negerﬁ yang lebihan kuat undang2 zaman
islam kene s%i situ tentuntlya fneteka‘have to mix Islamic dan jugak local law that
have to fol%ﬂ, thank you for th ill look at that. Sebenarnya perbincangan hari
ni memperi ah juga k asa don’t know how long how much longer that I
stay t b saya dalt 10 tahun~

B: You till can contribute. \@do anything, you need to refer them. Oleh itu, you
ca

S
% aa Allah.
Sri Ali sampai meninggal masih bercerita tentang waqf ni.

o%nk you so much.
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7. Interview with Respondent 6

A: Researcher 1 Respondent | 6

B: Researcher 2 No

R6: Respondent 6 Date 24/08/2020

A: Terima kasih lah sebab beri peluang saya | Time 9.50-11.00am® nak

menemuramah ni.

R6: Haa, boleh2. A
A: PHD saya ni berkenaan waqf dan sektor kesihatan.

R6: Okay. J
A: So, saya nak tengok macam mana waqf Selangor ceburi dalamysektor.
R6: Kesihatan?

A: Haa, yes.So, nak untuk kredibiliti saya rasa. Kita mula lah

R6: Boleh2.

A: Dengan soalan pengalaman peribadi. Berapa lama nj industri waqf?
R6: Bismillahirrahmanirahim. Assalamualaikum w.b.t. w Hamzah
Tohar. Saya berasal daripada Banting, Selangor. Sebelum be i daﬁa{Waqf
Negeri Selangor, saya bertugas di Jabatan Agama Isl ) ‘elh%ﬁ:ug lebih
kurang 10 tahun dan saya ditukarkan ke Majlis r.Lepastu, saya
diminta untuk menjaga baitulmal Majlis Aga kurang dalam 2
tahun. Kemudian, Majlis Agama menubuhkan , saya pun

dipinjamkan ke perbadanan dalam tempoh ' dianhy pertu perbadanan
pada Januari 2011. Selepas 2 tahun, saya @ l:Yn IS tapi {ip stu perbadanan
offer pulak saya untuk terus bertug i pegbadanan. i Sa(@l hari ni lah saya
dengan Perbadanan Wagqf Selangor sejak 1 sa% D ahun lah di sini.
A
N

B: Lama dah.
A: Apa peranan Tuan Haji?
& :
ksekutifai, saya sebagai pengurus
Sa

R6: Sebelum di jawatan Timb
an, membuat promosi untuk
011, ?f an wagqf kite berjumlah 900

bahagian pemasaran dan dak&
waqf di negeri Selangor. Peringk
ah berlaku peningkatan. 2012

ribu sahaja. Itu peringkat a
kutnya sampai hari ni kite dah
mengutip setiap tahun in sh Allakﬁ 10 juta.

B: Itu waqf? \rm
R6: Waqf tunai. Fidak s&k wagf khas 1% Wagf khas ni lagi tinggi sebab waqf
khas ni ada penyumbang?2 y 1k so Mari'ni kite dah kutip lebih kurang waqf khas
dalam 58 jut )%@ lhamdulifla anya orang waqf di negeri Selangor ni
tinggi lah d %as dipromosik ang semakin mula nak mewaqfkan dana harta
tunai dia. @v, ramai juga orang aqfkan harta taklik. Wagqf taklik ni maknanya
tanah b nam. So,Seka ni ita hampir berjumlah dekat 1 billion. Itu aset
umat Isla ila kite Wilai*tanah{dengan masjid, bila kite nilaikan tanah dengan
ban so, kesuluruhan ase @t{f kite ada lebih kurang dekat 1 billion. Jadi, jumlah
tudbila kite jumlahkan keseluruhan tunai dengan tanah ni boleh mencapai 1 billion. In
S lah, kalau tidak ada masalah. Tapi setakat ni, itulah rekod yang ada di

anan Waqf Selangor.

*Ini termasuk sekali collaboration dengan bank?2 ke?

: Ya, kolaborasi kite yang pertama kita buat dengan Bank Muamalat. Bank
uamalat ni maknanya ada jawatankuasa pengurusan bersama, Dato’ mufti pun ada

dalam tu dan Dato’ mufti jugak adalah lembaga di Perbadanan Wagqf. Jadi, maknanya
pemantauan dari sudut hukum syarak tu, in shaa Allah takde isu lah. Memang kite akan
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follow hukum syarak barulah kite akan ikut undang2. Dia berbeza sikit. Dengan orang
lain mungkin dia ikut undang? dulu baru dia pergi pada hukum syarak, Kite, hukum

syarak dulu. Dato’ mufti membei penekanan begitu dan titah tuanku juga i
maknanya follow hukum syarak dulu barulah kite tengok undang?2 yan rkaitan
dengan waqf ni. Jadi, penubuhan collabaration kite dengan Bank Muamalat a1 adalah

ni lagi luas kita punya promosi kite, lagi luas kite punya rangkaian. M bab Bank

Muamalat boleh seluruh Malaysia. Jadi, bila kite buat waqf Selango malat ni, dia

ada pecahan pendidikan dan kesihatan. Untuk pendidikan dan kesihatahéni bukan sahaja

disalurkan di negeri Selangor tapi luar daripada Selangor melaluidBank Muamalat. Jadi,

bila perbadanan dia tak boleh keluar daripada Selangor. Dia mesti melalui collabaration.
aE

jugak dengan pekenan Tuanku. Jadi, bila kite buat collabaration dengan B;l: amalat

Jadi bila melalui collabaration ni, Alhamdulillah B amalat pun sangat
bekerjasama dengan kite dan memang kolaborasi yang sa rasa sangat mantap

lah dengan Bank Muamalat ni. Jadi, kite dapat hanta tan2 waqf yang kita beli

menggunakan dana, orang berwaqf melalui bank Muam:. V‘\J

A: Okay, jadi bolehkah Tuan Haji jelaskan inisiatif afl (E@‘buri
C«)

R6: Yang paling penting di PWS ni hasrat kite ial jadi . Wa fhﬂ adalah

satu budaya umat Islam sebagaimana orang T dia_jadi budaya

berwaqf. Orang Turki, zakat ni dia tak begitu orang kat i lﬁmpi waqf ni

1a institusi

A: Meluas. %

R6: Ya, lebih luas. Dia berbeza di sw%g:a

kutipan dia dekat hampir 900 juta. Kalau tS

kurang sikit lah disebabkan wabak %pan semaki adi dia terkesan dengan
t

wagqf sebenarnya. Inisiatif kita ialahykitamak u slam'di @iaangor ni dia menjadikan
waqf ni sebagai budaya dia. D% ssele ia meninggal dunia, dia
mesti berwaqf. Itu adalah satu, haj at lﬁh supaya umat Islam di
Selangor ni dia dapat manfaat daripad angjtelah ita adakan di Selangor. Hari
nfﬁakan pada khutbah kedua, ini

anan Perbadanan Wagqf Selangor

gor. Jadi, selepas doa itu sangat
mewaqf je dia kate ada lambang

eh waqf lah. Maknanya, dia nampak
titusi yang memang menjaga waqf di

ite d <“:i‘tusi kan dia jadi
ngkin

i m pandemik ni dia

sebelum pandemik. Ja
mendoakan orang yang b

terkesannya pada Isla I, bi
perbadanan baru ka i
seolah2 maca erbadana 1 ada

Selangor. H H&u
g >4y

tha @%ﬁhagian yang tak tahu lagi, tapi secara
au tu orang dah tahu “Owhh, waqf Selangor”. Saya
ﬁ'f dah faham “Owhh, waqf Selangor”
R6: Y
B: apa akiviti yang ini i@ penting yang PWS dah buat yang memberi impact
kepada masyarakat? Apakah seKtor yang inisiatif penting yang pada you baguslah yang
y ataupun biar plan.
#Sctakat ni planning yang kite nak buat ialah kite nak membangun tanah wagqf tu
alam bentuk pembangunan perumahan dan kite ada collabaration dengan MSU untuk
wujudkan pusat pendidikan bertaraf international. So, untuk orang2 yang
enyalurkan waqf di Selangor begitu jugak dengan agensi2 Selangor, kite bagi satu
pakej kat dia, siapa yang menyumbang waqf untuk pembangunan Maahad Tahfiz
International ni kite boleh hantar dia ke Oxford ke universiti...

280



B: MSU?

R6: Yes, melalui MSU. Dan kite ada tanah pun diwaqfkan oleh PKNS di seksyen 7,
Shah Alam lebih kurang dalam 9 ekar. Mudah-mudahan kite dapat bangunkan
Tahfiz melalui MSU saya ingat ni di peringkat hampir dalam 60%. So, kala% ate
clear yang ni, kite dapat kebenaran rancang apa semua. jadi, saya % lam
pertengahan tahun depan kite dah boleh start untuk develop lah. Itu antaranya/lah. Di
samping itu jugak...

B: Kite main leadership, more education lah.

R6: Untuk sektor kesihatan, kite ke arah mewujudkan satu bentukykesihatan yang
disebut sebagai hospital waqf. Tapi hospital waqf ni dia memerlukan belanja yang
sangat besar.

B: Kite bincang dulu. T

R6: Yang tu kemudian. '

A: Itu yang jadi thesis tu.

R6: Hospital tu kemudian. .\d
B: Tak jadi masalah, kite boleh fikir. '

A: So, pencapaian PWS ni just now? ’ C}
B: He mention basically to enhance hospital also educatio ﬁeld‘z'%ld more

P 4
i

education.
A: Tapi kiranya sektor yang paling aktif ni educgon ke
R6: Education.

A: Memang education lah? %V

R6: Education dengan development \
A: Development of what?

R6: Housing development. \T ,<\

B: Sebab setengah wagqf boleh jualnltu kene ﬁ‘ N,

A: So, yang sektor kesihatan t peratusan dana daldi?ia .
: .

R6: Kite kutip hampir dalan% t saya pada sejak 2015 ke 2014
penubuhan muamalat tu. So, sekto¥ kes n
rw
dal

O/(“
|

jute%m
50% ada situ kite salurkan ke...
B: Itu dengan muamala yzlwe.ngan S sén iri‘?g{

R6: PWS sendiri kite dgihkan ybaru2 n idu paidemik tu

B: Kite pergi apa semua. ’ '

&

R6: Yes.

B: Berapa level pgratus yang dlke kan, !QBI;B kurang dah bape banyak?

R6: Peratus tu dalam Seinga ak 2 aya menjangkakan dalam mungkin 4%.
n

B: Yang lain epadaeducation. (,)

R6: Ya, %kan ducation anj development bangunan, perumahan dan
sebagainyf kv NS

A: Inisiatif utama yafg.akan diwujudkan in the nearest future ni.

B: Ya te Maahad Tahfiz t0fTah.

A: Q%Maahad Tahfiz tu lahhy/

R6%.Ya, Maahad Tahfiz tulah dan kite akan ada satu lagi projek yang kite nak buat ialah

tre.
%t‘ is that?
Wagf centre ni dia satu pusat pengumpulan semua waqf-waqf yang harta alih ni.

¥Yang boleh alih lah.
6: Harta alih ni maknanya ada orang nak waqfkan handphone, orang nak waqfkan.

B: Kereta ke apa.
R6: Ya, kereta, baju.
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B: Yang mudah alih lah.

R6: Yang mudah alih. Diletakkan di pusat waqf centre. Kemudian, kita akan
maklumkan kepada semua orang yang memerlukan melalui masjid, sur
sebagainya. Agensi kerajaan, ambil peralatan ni boleh digunakan te sebaga
sumbangan wagqf daripada pusat waqf centre. Ini idea Dato’ mufti sebe% Kita
dapat dah satu tanah di seksyen 7.

B: Seksyen 77

R6: 7 jugak. Ada lebih kurang 2 ekar. Yang tu kite nak bangunkan v?gantre lah.

—

B: Benda tu kalau nak buat banyak dia punya...

R6: Tapi dia punya. V
B: Challenges tu banyak sikit lah.
A: So, kira macam generally lah not specifically educ ior%a. Cabaran2 dan

masalah yang really for PWS nak mencapai objektif waqf
R6: Masalah kite lebih kepada masalah, satu, birokrasi

mengambil berat dan telah pun memberikan sat lution [sup ‘n ilis,

memberikan PA kepada Perbadanan Waqf Selan ni macam kuasa penulrkepada

Perbadanan Waqf Selangor dari sudut untuk ?@ gunan" t dari, sudut untuk
hite i

kutipan dan sebagainya tapi pemegang amanah'tetap ma [ Selangor

sebagai pemegang amanah tunggal. Itu dalw me
kite tak lari daipadanya dan di samping itu c n kite i

belum mengetahui wujudnya waqf. WH lagi tapi
dan begitu juga kite kurang mendapat ma ya-dana
contribute berkaitan dengan wagqf. %t ni, A
membuka satu jalan untuk melab lui di
disalurkan kepada Perbadanan langor untuk diberi
cuma \ A%
N

B: Korporat waqf ....

R6: Korporat waqfnic aWprosis det. lar@incangan yang lebih dalam lagi
lah. %

B: Selangor macam wagqf Johor diman bél are.
A: Macam JCORP.

sn akin berkurang
da a2 orang yang nak
}Q’gjaan negeri telah pun
asil pelaburan tu akan
nfaat kepada umat Islam

dut b@}. Oleh kerana
asih sga agi orang yang

dengan negeri2 laifytapi ftaks jauly bagi lah macam Johor, Pulau Pinang tapi kite

rasa sangat s. Kite rasa dia“bukan G.OJ petition tapi lebih kepada tanggungjawab
B: Compl h
anggun

B: Sustainability ither®ah._ | <>
R6: Tapi cabar% sav&? itul hg}(ntara kite, sekarang ni competition kite

N

R6: Y b smasing2<dan kite rasa seronok bila ada negeri2 yang
menubth adan yang sara derigan Selangor.
A: %rbing of ideas tu. (:;/
B:®Rerkembangan yang baik.
kat ni wilayah dah tubuh, Putrajaya Perseketuan, Pulau Pinang kemudian,
saya negeri Perak dalam proses tapi banyak negeri dah mula untuk menubuhkan
adan yang khusus.
¢ Selain daripada funding PWS, ada tak rasa macam ada peranan lain yang boleh
rokai lah. You go selain daripada asyik nak bagi funding je
B: The regulate education yang buat Maahad Tahfiz tu kan. Adakah peranan waqfuntuk
PWS sahaja untuk bagi funding or you boleh buat lebih daripada funding?
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R6: Maahad Tahfiz tu berkenaan konsep macam konsep swasta. Sebenarnya kita open

untuk semua orang.
B: Takpe, peranan PWS macam mana tu. Adakah untuk menyediakan bangunan
orang jalankan atau lebih kepada \

A: More management ke apa?
R6: Selepas kite siapkan bangunan kemudian kite akan tubuhkan satu ya yasan

tu akan salurkan dermasiswa kepada student2 di situ sampailah blla is berjaya
dan sebagainya. Dia balik semula ke sini mungkin kite akan minta rtugas balik
untuk ‘?L

A: Involve dengan banking ke?

B: Dia akan involve dengan management kan?
A: Yes, That’s right. T
R6: Kita ada dalam management yayasan '

B: Dalam yayasan lah?

R6: Yes, dalam yayasan. Untuk yang MSU ni memang k anb. anya dekat
dia bagi dia manage budak2 ni. =

B: Dia manage bawah MSU lah? Will he been invo in the MS a’la@m to

supervise?
A: Macam ada wakil lah. P 4 "("
i erupal?n wagqf, kita

R6: Memang ada sebab dia bila Maahad Tahﬁ
memang ada satu orang yang akan mew rapa %ﬁg yang akan
Talzf% lahh.
hip) so, ada tak

ditentukan di lembaga kita untuk meman%
1ns.&ep on dengan public

A: Sebab saya punya thesis ni pasax ublic Pri
kemungkinan wujudnya perkong51a liks

hospital you said Seksyen 7 kan. W laborati KLmtv§< j orate waqf hospital?
R6: Setakat ni hospltal kite b satal gl‘gL'N)agl tapi kalau ada idea
daripada kajian ini.

A: Ada possibility tak?

R6: Ke arah itu mungkin ad 111t b kita dah mula mewujudkan
klinik2 bergerak ni.

B: Mobile klinik

R6: ... klinik ni klte dah bu den arv' an Tentera Malaysia).

A: Ini yang myW. y

B: Ya, myWaqf 1 den n u'a

R6: Ya betul , k1 KPJ, \%{gan Beacon hospital dan sebagainya

A: Dgn Beac S ‘7 ! (,.)(J

A: Haa oka 4

R6: Jadi k

B: Ta p alau rlpad’a it ebab apa MSU ada hospital.

R6 ul’ a sebenarnya gmf{'blla lawatan pertama chairman ke MSU. Lawatan
tus at dah banyak kali @ﬁncangan kita tapi bila perbincangan kita 2 minggu
le k1 a dah bertemu dengan Sri Shukri di MSU. Tan Sri Shukri ajak chairman

untuk pergi melawat hospital MSU, sangat2 memeranjatkan dan sangat2 kita

uh, orang akan tabik hospltal MSU ni” sebab hospital waqf begini mungkin ke

itu, boleh. Saya rasa takde isu sebab kite bila nak berkolaborasi dengan semua

ng ni kite kene tengok kite punya kekuatan kite jugak.Dalam masa yang sama,
dakah kite mampu untuk buat semua ataupun kite ada stage? Ikut fasa-fasa kite.

Macam ada beberapa perrkara yang kite kene lalui. Contohnya, macam bangunan
perumahan, kita belum begitu sempurna sangat, begitu jugak dengan pendidikan kita
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belum betul2 orang kate dapat menjadikan contohlah, KUIS di Selangor, dia anak
syarikat majlis Kolej Universiti Islam Selangor tu. Kite dah ada waqf ilmu di situ cuma
kite belum dapat jadikan universiti itu sebagai waqf univesiti ataupun universiti ;
B: Dia dua benda yang berbeza tu. Takpe, kite bincang dulu. habiskan dulu.

A: Apa yang boleh dilakukan oleh pihak2 yang partner ni inside this collab%}yang
boleh menjayakan this or what are the necessary factors yang perlu %or t
collaboration ni to make a waqf corporate hospital?

R6: Bagi saya, semua pihak kene melihat apa peranan masing?2. Kalawtoh MSU ada

waqf

kepakaran dia, PWS kami ada kuasa dan dalam masa yang sama ada mungkin
sedikit dana untuk dibangunkan, kepakaran psal waqf kita ada IW, in shaa Allah.
Ada sedikit kepakaran kite untuk membangunkan dimana bentuk®waqf yang boleh
dibangunkan. Kemudian, hospital mereka ada kepakara ai?ﬁg disebut sebagai
kepakaran dalam bentuk perubatan dan sebagainya. Saya in alau kita boleh luluskan
untuk membincangkan tentang wujudnya hospital2 ya aqgfkan dalam bentuk
konsep wagqf kita menggunakan konsep waqf. Bukan la knanya, bi pital waqf

ni free masuk. tak dia mesti ada . 9
B: Itu bi ti | &
: [tu yang saya bincang nanti.

A: You mean duduk sekali tu. What’s that word? ~\
B: Macam yang dia kate, waqf PWS adakah ha ia‘ad baéi ewangan je atau
dia ada bagi bersama2 membangunkan bangunan{ cara %ﬁ{ ana WS akan
menceburi dalam pembangunan ni?

ana yang saya sebutkan

R6: Pembangunan hospital. Kalau pemb ho
pada Tuan Haji dana ni sangat besar bl% k bangun atu ital baru2 haritu,

dia kata tak kurang daripada ratus juta

B: Ya,150 juta. c) \? A
R6: 150 juta E o 0}
B: Dalam 200 juta lah “« Q-
R6: Okay, kata lah kita full haﬁ ua kita dana«digitu. Jadi, dia punya tu agak

besar lah. Sebab tu bila ki elthat b ni,jkita perlt tengok semua angle semua
sudut supaya kita boleh er:%ﬁl cor{éhny ng éﬂ bersama ,menggunakan dana
kerjaan dulu lepastu engutip balik wa tuk bayar semula atau dengan
bank?2 yang sanggup membefi loan. ¢ s &

i i i i \n yangﬁfeb'ih meluas kemungkinan boleh kata

a boleh bersama2 dalam ....... [25:04]

mungkin buka pen api d board level so jadi, dan dia supervise
benda2 yang dija n thengiku 22& y@§~disediakan.
A: Pasal Wa: ada/dia afsyarat2’dia ya

R6: Supa lari daripadahukyni:
B: Haa,be P o
R6:& ita rasa, a2£un waqf ilmu pun, kita ada wakil dalam waqf universiti
itab
ira 1

yan uat dengan UPM, Qﬂ’, UIA. So, kita ada wakil kita dalam tu untuk guide.
B: olve lah.
aya pihak universiti ni pun bukan semua dia boleh faham tentang wagqf jugak
langgar jugak.
@ Sebab bila saya masuk tu saya duduk dalam tu “Eh, dia ni dah langgar ni.” Sebab
ingat waqf ni boleh guna buat duit untuk bayar biasiswa, boleh makan macam tu.

aya kate “Eh, ni kene pakai manfaat”. Dekat situ lah sudut2 yang boleh kite bagi

sokongan.

B: Boleh bagi supervise lah.
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A: Sekarang kita ada macam hospital2 waqf macam Kasih Hospital,

R6: Saya pun ada dengar.

A: An-Nur Hospital. Baik, apa yang Tuan Haji fikir is the factor yang pentin
boleh menjadikan pusat kesihatan corporate waqf ni hospital? Besides, s&ei ays
sustainability ke apa yang nak? Apa yang penting?

R6: Yang penting sekali, kefahaman kita menggunakan dana wa 1 _lospital
berkenaan. Kalau kita anggap sebagai waqf contoh macam Hos sih, kita
memang ada pernah dibincangkan di sini tapi bila kita lihat ital Kasih ni
berperanan seolah-olah macam ada beberapa perkara yang Pl%}tal Kasih tu
memerlukan dana yang sangat besar untuk memulakan projeké&tu dalam masa yang
sama, kuasa2 daripada negeri, yang ni kita kene tengok balik sebabkadang? negeri ni
bila lihat Hospital Kasih tu berperanan untuk mengutip jug darTsebagainya. Dekat
situ ada benda2 yang perlu dibincangkan lebih mendalam agi An-Nur contohnya
Hospital An-Nur di Johor dia memberikan satu oto igkepada H;)r Corporation.
Johor Corp ni boleh menggunakan sepenuhnya kuasa ebag irwzgi saya,
kuasa otonomi tu bila telah pun diberi oleh Majlis Agama kepada pihakyberk€naan; itu
akan memudahkan urusan supaya tak imbul pihak pénlégang anlana ali ] %inya
lah. Sebab kita kalau boleh, harta tu masih dimilik¥@leh pemegang a anak%tohnya
macam Hospital Kasih. Siapakah pemilik kepag ia ‘mesti kita

A, 1 ber ?
kembali kepada hukum wagqf yang saya sebut ta %lg{ anah y?etap Majlis
p Ma%\ gama cuma

Agama Islam Selangor. Macam kami di p

kita nak satu kuasa PA atau penurunan kfia 1 ki ruskan. Itu sahaja. Bagi
clea@%lam bab tu dan
helg aya rasa perkara tu

saya kalau Hospital Kasih atau Anw{
mempunyai sumbangan yang sangat besar ipadqQJ
boleh diteruskan. .
A: Macam Tuan Haji cakap as WE k& ' is priyate. So, what about public
government hospital? Diorang di acam big rcmarl@an kalau if you combine
with them dia become better.% kita n. frees Te/that macam facility dia tu
better, dia punya market dia wider lagi Miempermud. n lagi. For me lah. It’s just
share saje lah. Pasal U‘?ga prTate. p cater only you know certain
standard of people so % ublic ni mor to(va%macam orang tak berada sangat
S

i
lah. so, dia punya reach tu i ide% arang pun, orang yang duduk dalam2 tu

pun tak boleh nak r. Mayhe; ene go t@m‘e.
R6: Bagi saya kalau dengan sektor kerajaan ﬂﬁeraj aan perlu memecahkan dia punya
ke

an, di

tradisi. Bila seb j -olaltj ber tu mesti daripada kerajaan. Betul?
A: Ha’a. \ !
R6: Sumber t%ti daripada rﬂ'aa arid then kuasa mesti lesen daripada kerajaan.
So, keraja%- cover semua ntépi bila berlaku sesuatu kerajaan takde dana
contoh, ia akan k ikepadami yang saya katakan tadi. Dia akan kembali kepada
waqf, dia melihat balik'ke a&" sedekah, dia kembali melihat balik sebab dana tu
dah dan hari ni kalau ker: boleh contoh mudah kalau di Selangor ni, ada yang
saﬂ%a tahap bila tanah tu\ﬂmah wagqf, kerajaan tak boleh nak salur. Pembangunan
atas,tanah waqf tu kan. Ini ada satu kefahamanlah di kerajaan negeri yang ada hari ni.
ya, sepatutnya kerajaan mesti bukak SOP yang ketat tu supaya longgarkan sikit.

&n kiralah tanah apa pun selama mana dia tanah milik orang Islam, orang bukan Islam

kalau kita buat hospital pun dia pun akan ke situ. Sebab tu kalau government yang
ospital kerajaan ni bukan tak boleh perbadanan waqf nak bekerjasama, takde
masalah,takde isu. Tapi bila kita pergi untuk berbincang, dia kate ni kita ada
government punya law yang perlu. Law dekat situ yang menjadi satu masalah sebab itu
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bila kita buat klinik bergerak pun, kita memakan masa hampir bertahun nak dapat lesen.

Kite nak dapat lesen letak kat klinik.

B: Birokrasi lah

R6: Yes, sebab itu kalau kerajaan dia boleh buka, open dia punya kelonggafan contoh

kerajaan ada satu macam saya nampak hari ni Alhamdulillah maknanya Me%.l ama
m

pun dah mula melihat ke arah waqf. Macam mana nak laksanakan, gdye ent ni
boleh bergabung ke dengan waqf?

B: Boleh.

R6: Saya lihat sebab Dato’ Dr Zulkifli Al- Bakri ni dia sebenarnya dulu dalam
muamalat punya komuniti, GFC.So, dia ada pengalama a mana nak

dengan adanya menteri yang begini, the idea untuk block kerajaan tu, dia boleh
pecahkan supaya tanah waqf pun boleh dibangunkan o 0 rnn"ent. Tapi kalau

sekiranya masih ada block, block tu yang masih begitu,jadi
A: Kefahaman tu lah? '\g
tu kita kepada

R6: Kefahaman tu masih susah kita nak pecah seb
dulu sebab private ni senang sahaja.

melaksanakan dana wagqf ni. Jadi, saya rasa in shaa Allah geng efahaman atau

(.a)
B: Takde masalah. ’ \

R6: Once kalau ada peluang kepada mereka enge n ni\d/glzlm masa
yang sama mereka akan cuba konsepkan bendaltu su i be iBQ—mahal. Dia
macam tu lah. Macam mana pun govern an mur kita faham.
Masuk pun RM 1 RM2 tapi kalau MSU{di ja ya nE kata standard
hospital sebab tu bila kita pergi deka&pi i g0 ua peralatan dia
digital.

A: Canggih lah? ("D
R6: Memang very very, kita pergi*tu ki saﬁ ¢
e
ineese

wad .... [33:33] Kalau kita pe ital
bergabung dengan traditional% pun e tatlcﬁﬁl

A: Alternative medicine lah?

R6: Yes, alternative m. icwﬂlau k boleh perrgi-ke sini pergi ke tingkat berapa
ada satu wad yang berkai gan Chinees méditat n, semua sekali, urut semua ada.
Saya kata wow. P 4 g

A: Pasal dia ada aj %bendi
R6: Yes. &

A: There is onegquestion pa:

Tuan Haji. Di ﬁ\nﬁﬂbn kuk w

B: Ramai y clefon saya, T nﬁa@ kaitan sukuk, sukuk prihatin apa semua ni.

Dah kelua e

A: So, cam jh thi e ni @t do you think of sukuk waqt?

R6: Sukukwi'benda ya bi?ag katafiukum di Selangor ni kita melihat kepada hukum

ma\g%perkara berkaitan eﬁ%ﬁn sukuk ni belum ditablekan lagi dalam mesyuarat

fatiya. ggunaan waqf bila “'mana masuk kepada sukuk sebab konsep fatwa di
ni kita kena lepas jawatankuasa fatwa untuk kita mula nak meletakkan waqf

-mana. Contoh macam kita cuba mendapatkan fatwa berkaitan dengan waqf

% i. Wagqgf tunai ni dibentangkan oleh Bank Muamalat dan kita. Kerjasama kita
i

entangkan dalam satu paper di fatwa negeri Selangor, Alhamdulillah lulus. Bila lulus
baru kita boleh laksanakan waqf tunai ni. Waqf tunai ni benda yang baru sebab waqf
ni bukanlah asset tetapi nilai duit. Tapi bila kita dapat macam tu, pelepasan fatwa kata
okay you boleh laksanakan tapi kita dapat laksanakan di Selangor sejak tahun 2017.



Fatwa pelaksanaan nya Januari 2018, kita lancarkan waqf tunai. Waqf tunai ni
maknanya duit tu yang menjadi waqf nya, dia punya disebut sebagai ‘ain waqf, dia
punya nilai bukan aset yang kita beli. Nilai dia. Kalau nilai dia tak boleh kura
jawatankuasa fatwa. Jadi, bila nak masuk sukuk tu kita akan fikir

B: Takpe, kita bincang. (ﬁ\

ra langsu S)laﬁ unya
a kita bentang wak ai tadi
i)

baru\fa aj tankuasa

ajm@;‘ml? Makna
pug(\ azhab Syafie’.

R6: Ya boleh kita bincang.
B: Waqf tunai tu seperti apa yang Tuan Haji kata nak bagi biasiswa nt, oleh bagi
manfaat kepada negeri Selangor. Negara2 lain boleh buat. Sebab apa? Pada dia, dia
wagqtkan kepada orang lain lalu kerajaan akan jalnkan. Jadi, apa kebaikan yang dia buat
tu sampai V

R6: Dia sebagai aset tu.

B: Aset tu kepada pewaqf jadi inilah bentuk2 fahaman ya kWe fahamkan

R: Development. Tuan Haji, jawatankuasa fatwa ki i eballyakannya ahli
jawatankuasa kita adalah maknanya bemazhab e’ ¥ dan "kebamyakannya
berpandangan yang pendidikannya semua daripada sir rw lihat lah
jawatankuasa fatwa kita ni. Yang hari ni cuma ada pembaharuan s pak d 1'§tdut
cara mereka melihat hukum, mereka tidak fokus

pandangan tetapi beberapa mazhab yang lain. Jad

melalui ada beberapa pandangan dari mazha

fatwa kata “Owhh, ada rupanya mazhab Syafie”

B: Itu yang saya kata, adakah kita follow ha

kate kita seronok bercakap mazhab Syafie’

Sedikit je kita ikut. ; O

R6: Once bila kita masuk jawatankuasa fatWa ni,Lixdal s Lz |

B: So, apa mazhab Syafie’ boleh ke@iayar za i ](Eﬁ?)oleh lah. kenapa tak
ikut Mazhab Syafie’. % o ": Z N\

R6: Sebab itu pandangan dia bi buat sesu uku@a akan kata ada disebut
qaul sebahagian Syafie’. Sebal&nl yafie takaaﬁ@leh bila kita ada sebahagian
tu maka dia boleh amik daipada . N

B: Dah habis belum? %. ’ %

A: Dah. {

B: Masalah yang saya ada _adalah_ap@bilaskitd menggunakan Syafie, padahal kita tak

ikut jadi siapa kita Masala:ln men fk.u’t tak faham, dia ikut je cakap ustaz.

Satu lagi masa se@ay félalah selepas sembahyang pun, dalam

mazhab pun imam bada kua dala dis mengatakan kalau orang baca Quran

pun slow siki &ap sebab fikirr o lain sembahyang. So, macam mana kita?

Adakah pan a%latida berfikir sémuyla mengikut sunnah ataupun kita nak mengikut

cara kita?%ﬁdang sa pi tak mengatakan benda ni tu salah tapi cara
pendekatankitartu kefi '

R6: Tdp1 saya na ak,':mtuHr'nakluman Tuan Haji bila saya bentangkan paper2

darim&/aqf nij awatankuas@%va ni dia lebih terbuka sekarang makna nya ke arah

koatemporari tu dah nampak

: i ada. Sebab apa? Yang pertama, sukuk waqf. Saya kata waqf ni ada yang dari

gara mengatakan waqf sementara sebab tu kita tak boleh ke sana walhal waqf

ukuk tu boleh waqf sementara dimana corporate2 mengatakan selama 5 tahun aku

ma juta, aku tak nak guna. Itu waqf. ........ [40:03] Jadi, pandangan waqf sementara

boleh diguna pakai dalam masa yang sama kita boleh mengkaji waqf khas tu boleh

ke tidak. Ada orang, individual so ada lah dalam 50 ribu sikitlah. Pada dia 50 ribu tu
banyak. Setahun ni tak pakai waqf tu.
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R6: Untuk makluman Tuan Haji, sebenarnya waqf tu kita di Selangor kita panggil waqf
tu waqf musytarak, waqf yang bercampur. Waqf bercampur ni dalam dia ada pecahan
lagi waqf melalui tempoh, waqf yang muabbad (kekal). Jadi, sebenarnya fat
membenarkan di Selangor tapi orang tak tahu satu lagi, kita masih macam, di*peringkat
PWS ni kita tengah tengok garis panduan dia punya SOP dia, rr‘c% ana
pelaksanaannya nanti sebab kita tak nak macam di Kedah. Berlaku di Kedah,ila dia
buat pelaksanaan Wagqf Zuri contohnya. Waqf zuri ni dia ada bertemp ah punya
pelaksanaan abadan abadan (selama-lamanya) jadi keturunan tu dia apat selama-
lamanya. Jadi, bagi pelaksana macam Majlis Agama Islam Kedal%ggt susah nak
mengesan waris-waris kepada penerima manfaat. Yelah, selepas W t, selepas cicit
dia ada lagi.

A: Ramai lagi. Y'

B: Itu masalahnya. '

R6: Masha-Allah, saya kata.

B: Itu pengajaran. '\g

R6: Sampai Kedah cakap, Selangor tak payah buat lah. Kami samipai afi @‘ka‘[a

menjaga, mencari. ’ _{f)

B: Tanggungjawab.

R6: Menjadi satu tanggungjawab. Liability. Bw a tu tak l@a orang,
etu

ai
contoh dia ada pegang satu dana ni. Dana ni memang khas u zinzn ni tapi bila

dia mencari tak jumpa. N
B: Susah.
R6: Memang sangat susah jadi persoalam audif lah. Kena k d@a ?
B: Saya dah cakap tadi, kalau bab sukuk f nikita suﬁh aqf ni seperti apa.
¢h buat. Yang pertama,
uta 200juta tapi kita buat kecil

Sebab tu saya nak pulang semula ke%Sultan, sebe
arrange sukuk waqf misalnya kita Buat satu l}g‘) a

je. Kita kene fikir MAIS can e berapa banya? S{Qa bangunan tu bangunan
MAIS. Itu yang pertama. Ya% a, kita“ an hogpital tu sebagai commercial.
b w. i commercial. Cara dia. Kita

Jangan jalankan hospital tu.seba agfuntukitu. Se
kutip duit sebagai com erc%écam i MSUtapi kita“akan adakan tabung kewangan
keuntungan, kita nak I%( fit portions on s . Sebabt u pewaqf tu ada profit

kan jadi mungkin kita bayap registrafi lah, Duit yang kita dapat tu kita gunakan
untuk bayar half s . Duit y, ipada h. gpi{al tu untuk kita bayar sukuk. Kalau
tak cukup kita @AIS é

bangunan tu bangunatwwaq

““Tempoh habis 5 tahun atau 10 tahun,
. a. Yang keduanya, kalau duit dia lebih
misal kata dui a&osp' al du lebih r gaji, kita bayar apa semua ada lebih kita
masuk dala % yayasan fhospital. Itulah duit hospital yang kita akan gunakan
untuk mel%ng yang datang'tu $ k mampu disalurkan,
n

R6: Di Ver,
B: Bukan orang t ay{r kurang. Orang tu bayar sama tapi memlaui duit waqf tu.
Jadigkitatidak mengatakan w Vfree tapi kita ada saluran2 menggunakan waqf untuk
bagi,orang yang tak mampu ataupun bagi emergency, boleh. Jadi, waqf ni akan hidup
un lah hospital waqf tu walaupun sementara. Orang yang mewaqfkan asalnya
pat manfaat dengan cara dia bangunan waqf tu terbina. Jadi, itu salah satu cara
ntuk kita boleh gunakan sukuk waqf. Yang kedua, daripada hsopital. Saya juga
endapat kita lihat public hospital ni banyak equipment2 yang tak cukup, yang
ertama dia kata dia beli cancer equipment in Beacon, dia ada knife surgical. Satu

equipment tu lingkungan dalam 3 juta. Kita gunakan duit waqf untuk kita bagi pada
hospital tu. Kita mewaqfkan supaya faedahnya bila dapat digunakan oleh masyarakat
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dengan harga yang sama. Jadi, pemikiran kita dari segi waqf tu lain daripada pemikiran
kita yang lama. Jadi, agihan waqf ni lebih meluas. Itu pandangan saya lah. Satu lagi
daripada segi duit, yang institut Tahfiz tu memang bagus tapi pelaksanaan di
memang plan dulu nak buat ada lah Maahad Tahfiz. Sekolah tu sekarang W aqf
jugak. Siapa yang pakai ya? (ﬁ
A: PU Hafiz. Bawah PU Hafiz lah. !

R: PITAS eah?

B: Haa, PITAS.
A: Bangunan PITAS tu bangunan saya. Y‘
R6: Di mana tu?
B: Di Sungai Tua, V

R6: Klang eah? Y'

B: Area Gombak tu. '

R6: Owh, okay?2.

B: Sebenarnya kami nak mulakan tu. Saya kata daripada se ol'ah\kadz tu, satu
matlamat yang saya fikir yang baik2. Kalau membina satu sekolah yang mé& yai

matlamat tahfiz dengan excellent mesti education. kita mend ('ua abila
cabangan yang mana tak boleh buat, kita exchan titusi dia boleh’buat t r%kepada

education biasa yang mana bagus kita mempe u kemuidian baru
basic education. Sebab anak saya 2 3 orang ma% tu. rtama pun
dia johan Selangor, penghafaz Quran danfjohan*Mal ak. Dia“biasa azan di
Mesir. Jadi, saya kata kalau kita boleh bu@wat

dunia aktif ijazah. Sebab apa, saya rr% ngendali

ang pro-active daripada
ahfiz di bandar

a
lebih baik daripada kampung. Sebab apa, Walaupun k ag Hafaz Quran kita
boleh ambil guru2 yang baik ceme art-timpkon‘g pé’a waktu2 yang begini
sebab guru2 yang baik ada di sini®Kene/fikir. ®ami melaluipengalaman tu. Begitulah
zaman nya. Sorang jadi pensya ng j %i doKtozy sor oleh buat ekonomi.

R6: Kita punya plan pun begi& seb ang iz di seksyen 7 begitu. Kita
tak hantar budak ke Mesir. Kita ha ar?i ni ke Oxferd, Cambridge supaya dia hafaz
Quran dan dia faham bukansahaja makanaya Isla boleh dapat di Mesir ataupun
dimana2 Timur Teng i bila dia bawa Qhrz§ di Cambridge,budak ni dalam
keadaan yang menghafaz quran, d.'Q:i j eﬁq@ﬂQgi, kepakaran.

B: Bagus? tapi kita ti men ang yang.bijak untuk belajar agama. Yang saya

kurang setuju, or% g tak‘'mamph belaj ademik hafaz alquran.
A: Ttu zaman dudu I think se 1s di t
B: Budak? yasig bijak bolehsdapat. _! (?
R6: Sebab itu, k yang nak a!ﬁk{ej eksyen 7 ni pun kita select,
@ _ NN
R6: Di% aknéinya f then@ab ada kadang?2 asnaf zakat pun, tapi budak tu

mema ery excellent Euma dia takde peluang sebab takde orang nak support dan
sebagainya apa semua sebab t@é kata PKNS boleh hantar 2 wakil, worldwide boleh
ha ang anak yang you rasa. Dia pilih lah student terpulang dia nak taja ke apa
t

bagi dia 2 kerusi macam Bank Muamalat pun kita bagi dia untuk beberapa
untuk dia hantar dan sebagainya.

r
:%tu bagus cuma dari segi hospital tu saya boleh produktif di Selangor sebab kita
mpu.
6

: Saya bukan apa Haji, hospital ni pada awal penubuhan PWS lagi kita ke arah itu.
Tapi bila kita nak dapatkan macam Haji sebut tadi lah kaedah macam mana nak
membangunkan institusi yang begitu kalau menggunakan sukuk ni sebab itu kita dalam
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proses sukuk ni kita nak table kan dulu dalam fatwa sebab isu sukuk ni dia ada, bila
fatwa kita ni waqf tunai ni tak boleh berkurang. haa itu yang kita rasa macam

B: Dia tak kurang. Sukuk takde masalah kurang. Sukuk ada conduit untuk pemb 4
R6: Maknanya kalau jaminan yang tu clear. \

B: Takde jaminan. Takde apa. Cuma wagqf yang dibagi tu waqf tempoh. %

R6: Tempoh no problem saya rasa.
B: Tapi siapa yang nak bagi waqf seumur hidup, boleh jugak tapi jan ng sebab

duit tu kita gunakan untuk pembangunan.

R6: Saya kalau ada instrumen yang. ?

B: Ada sebab ada majlis fatwa negara. Wagqf sukuk. M
leh a.

B: Takde masalah.Cuma masalahnya bagaimana nak dapat atan yang cukup

R6: Jadi, kalau isu yang tu selesai maknanya di Selangor kita 50
untuk bayar balik sukuk, yang pertama. Yang kedua, si h per'tor yang bagus

untuk membuat?
R6: Melaksanakan. .\g
B: And dia kene fikir pemilihan operator tu penting. Satu lagi, dia punyamnajli§ l@aga
pengarah semua tu kene berfikiran luas. ’ )
e g must

A: Dia kene move in the time, dengan pandemi aya rasa kenclev t'ﬁ}n

change. Dia tak boleh pemikirann macam dul oleQ prio%?s now a
yaya X;ang penting
. Di

different.

B: Dia buat masa sekarang ni dakwah ni ow

pembangunan sebab kita tengok bangsa2 (Cina i dia ve g very strong yang
dia punya management dia strong %I%are very ard é(king,beyond the
boundaries. You kene fikir balik lah, I meanyl jumpa I 1 t dia bt sebabtu sekarang
pihak2 bank pun pengarah2 dia khi dia tak mKhx:? 9'élun.

R6: lepastu tukar eah? % o C}

B: 4 tahun, 6 tahun. 4 %

A: I think dia yang fresh peol\ nger péeple Kan, &ﬂg anyak good ideas, vision

dia different

B: Dia kene tengok pa aana, p’ndan b@t}n baru kita berbincang.
A: Together lah. {
R6: Kaedahnya yang lama jangan ditin a, yang baru mungkin forward.

B: Yang lama tu ka ene tin x ingg nak buat macam mana sebab Quran
dijadikan untuk s m masf itu d?z masa akan datang. So, benda2 tu dah jadi ......
So, macam anakgsaya Kata tety uré( yang kita guna sikit je, banyak lagi yang

kita tak guna}l%%b kita tak %ﬂ at@) lum masanya.
S

A: Terima

a ucapkan kep a(J
B: Dah gi ucapan pulak. S
A: Ttulald, terima kasih ba lah f&verything.
R6: Y4, s .
5
S $
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8. Interview with Respondent 7

A: Researcher 1 Respondent | 7

B: Researcher 2 No T
R7: Respondent 7 Date 26/08/2020

A: My PHD thesis is about developing | Time lam-12noon Q
corporate waqf based hospital. So, I’'m here to L —F  do
interviewer to find factors that can lead to that. So, the first questiofiis, like your
experience question. If you can answer that.

R7: What is your role? CEO lah. Y-

B: I thought that you’re the chairman? V

R7: I'm president and group CEO. Itu jelah. That’s my role.

B: You can say also is the founder.

R7: Yes, I’'m the founder and also the owner.

B: The founder, owner and presently is the president o in'the c‘spita Selangor.
R7: That’s why I pergi bank tadi? w

B: You want to clear? \¢
R7: No, because this one just half punya lah from nex th, I’'ml not t dw f this
hospital. I transfer all my assets to my kids. Mac ah lah.

B: Hibah boleh tukar kan balik? ’ b

R7: Tak boleh, it’s not hibah yang tu. Ini I dah tr M dia. \{Jrrent wife
i ing se arta lah,so I

is the second married so my first wife I n
namakan semua tapi | agreement with

will get the dividend. x
B: I will chat different personal later on. cargy on.

A: So, the second question tu. % 5 ,<\
R7: ’'m expanding the organization, I’ e)g) ingjth bL@?ess. So, the next target,

I’'m going to be 2 more hospita “« Q-
B: That means 5 years? \ SQ
R7: Next 5 years. N

B: The plan is to gain 2 mor&hospital. } he
R7: Yes, of course. O ore haspi
then at the same time right now we aré’

the whole of Klan %y 18 de il hom
WhatsApp macam,ubety macam grab. Y
therapists, pharmacistSyust our i
B: They can %the ouse?

1$ the customer, but you don’t have homecare
, be 1

agi lah?
R7: Ha’a. ecare ni Kita ﬁysi&t‘herapists, doctors, nurses. Actually, benda ni I've
1ta

for the past 2 years @H very succesful tapi kita limit kat Klang Valley and
thﬂ’ mploy nurses but aftér looking at it, very difficult to expand so I used asset-
like, business model. Uber punya model, where you don’t own the access, you don’t
e car.
:%¥ou pay by hour lah?
: Dia macam, kata kan nurse lah, you panggil nurse melalui mobile app tu. Then, our
all center will call Mrs Fauziah Binti...., she is graduate and 5 years’ experience then
WhatsApp lah dia ni. Kemudian agree je dia akan datang but she is not our staff.
B: By project this lah?
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R7: Dia macam Uber lah. So, mungkin dia daripada Kajang ke you dari Kajang so, dia

free masa tu dia pergi. The kita akan charge roughly dalam RM 80. I charge you RM

80 for one hour. So, kita akan dapat 20% nya. The rest for the nurses So, kita m

B: Facilitator.

R7: Facilitator. Kita give technology, mobile app, customer service, mark@) aitu
g1

yang 20%. That is the thing that I want to develop. So, banyak y evelop
sebenarnya because I believe I’'m entrepreneur and I don’t like the day So, that’s
why next year in January I dah lepaskan ke my daughter. So, my fir: hter will be

president and CEO. I will focus the project yang lain2 yang I sebut tadi.
A: Okay, then.

R7: What is the function of yayasan avisena? CSR la.
B: Corporate social responsibility lah.

A: What are their goals basically?

R7: To help the poor people. For example, sekarang nikita'ada otil clinig. Kita ada

2 sekarang ni focus on mobile clinics. So, every sunday yang dah
fix yang poor tu, free medical care at the same timedia akan refér ca arfp@"situ
ke kita yang perlu admission, surgery dah a few dah .\ fer free. ’ _f)
B: How do they come here?

s b 5

R7: Kita ada ambulance.

B: Owhh, ada ambulance boleh amik lah? q \ v\/

R7: Kita ada ambulance, kita ada transportation.,So, d‘ﬁl refer g%v cases je lah
yang teruk macam surgical ataupun very ba bad ski g perlu medicine

B: cataracts pun..

menyakitkan pada patient tu, kita a eat kat s ukan sahaja daipada

R7: So, benda2 macam tu kita cuma m

mobile tadi but daripada the acCiden mer g%ﬁcially on surgical for

example, yang recently dia foo ,dia ni keran ﬁgx ia cari duit extra dengan
1

foodpanda malam masa covid ock ani accident, kepala kene.
%‘nbik take.

Pergi Avisena. Kita tahu dia takde'duit ayas
B: CSR lahh. Y $
R7: Malam tu jugak b% dahan,’buk eﬁak@'a masuk ICU.

B: So, CSR cover the cost lah? b 4 <</
R7: That one cost t 80 ribu. \}l\ (_/
A: so even for fo& thi@lso? @
R7: Haa.

N

A: Owhh, I's \ ¢ ! (,)(J
R7: So pati %rang i dah a{ dah.
B: 1 Woul% add for the poor ti+Fo me you reach out to the poor. you don’t go
kat the pdog yang youh Youregach out to the poor outside areas, you are reaching
to them, r: then they'€om€ to yoli: That the first stage if you’re mobile clinic.
R7: Kitaydah ada dah. NV
A:4Lhat 1S reaching out alread}}

Y omvare reaching out because yes you are doing proper, but you are doing more than

*¥You are reaching to the poor.

That mobile clinic lah. That is the function of Yayasan Avisena.
¥ That good one!
7

: Knowledge wagqf ni tu I’'m poor.
B: Takpe, it’s okay lah.

o)
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A: I just want to know, where is the waqf fund for yayasan come from whether they
waqf based?

R7: Okay,yayasan ni from shareholders daripada I, my wife, Dato’ Jo so tha

lah.So bila kita dapat dividend masuk kan sikit as amount depend on their wk& unt

lah.
B: Dividend declaration. é

R7: Haa, so bila kita declare dividend tu. okay, kita agree 300 thousa
million, same goes to.

B: Wagf, CSR. Y'

R: Yayasan, kemudian at the same time our specialists tu con% our doctors to
yayasan because it’s tax free.

A: So, it’s become sedekah? Niat sedekah? T

R7: Haa, niat sedekah lah. l

A: So, I want to ask you they are not waqf based.

R7: Wagf ni apa gitu lah? .\g
A: Yang penting waqf ni is like macam you have 10, you bagi kat orarg

bagi sedekah RM 10 kat orang tu, beli food so your s
untuk bagi food RM10 tu tapi if you give RM 1
selagi mana dia fish then selagi itu you dapat p

your idea untuk hospital lah.

A: But you’re not waqf based lah? \)

R7: No.
A: Any specific reason why not Wa%ed?

R7: Untuk apa? Yayasan ni? E
A: Haa, yes!

R7: Yayasan ni masih belum \ ;
B: The idea waqf pun dia tak faham.
A: The knowledge.

R7: Dia macam ni, ka% nya the ide Wa[qf\bs macam sustainable makna nya
paya_di

you invest that money so ya_dia ina o every year dia grow so that is
foundation lah ya m ical ¢ ada all those medical centre ni kan

n ca
tapi kita belum lagi lah."Belym ke tahap tu% a apa yang kita bagi, habis. It’s more

on what y oing wagqf is far reaching than CSR.

ing and th: ac
R7: Haaftu betul lah S é
B: Tapi t , why you’re n"ot looking CSR as wagf. you can do it because probably

you, ledge in understanc{t\éroﬁt is not there. You have potential but it just that
knéwle and then you think “through if that will benefit you more in term, you’re
xe same thing but in terms lillahi taalayou’re your relationship with Allah is
hen you may want to do. Takpe, we will uprise you on that in shaa Allah.
‘What does your project account? Okay. What are the % of funds to CSR. Apa yang
a cakap tadi lah.
: Them basically on percentage of shareholders lah.
R7: Means dari segi public service area mostly healthcare.
B: Healthcare tu you ada mobile clinic. Do you have dialysis when you do on CSR?

like. NS

B: But waqf N operate li Eiat se basically waqf ... we’re talking about

waqf hospitis st havelsustaifiabi ithdV qf hospital but your waqf CSR can operate
1
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R7: Kita ada kalau kita refer by yayasan lah.

B: Kalau refer by yayasan. That mean yayasan will cover the cost of the dialisis 1ah?
R7: Dialisis semua.

B: Apa lagi you buat enter of healthcare, surgery and apa semua healthcare, % s
that anything that, I will give you example your extension of homecare t the

yayasan pick up on the poor?
R7: Takde2.

B: Belum lagi lah.
R7: Dulu kita buat scholarship tapi kita stop because kita rasa kita are more good giving

healthcare. N

B: Okay, good.

R7: Kita punya kondisi sekarang ni, fo yayasan. Avisena t orWhealthcare sahaja.
A: So, let’s go to 8. What are your main challenges? What r bi%gest concern?

B: On yayasan tau.
R7: Sustainability lah. '\d
@

B: Funding.
R7: Funding can be sustain or not. The same thing acam pri ]‘os . For
example, yang Kaseh is not doing well. Even the 1alist nak j@in Kita. So sa that

me szf macam
for ?enths. Have

foundation because I’m attached with Mayo medical ce
you heard Mayo? [15:26] V
B: Endowment.

R7: Mayo is the best private hospital e world. King al r@gkat situ, al-Malik
Husin pun, all the raja2, all the president:%8o, what h. was that year. I was the

acting pengarah for HUKM. comm%g... I tenga %er i aktu HUKM tengah
mula. Then, Lim Goh Tong was d%o ] Cﬁ ro ier UKM. Dia ada kawan

one is waqf based tapi probably dia tak serious lw a tu bec

situ, kita tengok cancer of bla a ni, takut sangat dah.so
kita refer ke Mayo and over t% rgery mplete cured. So, dia very
happy. Dia donated 3 million for K% nya library 80 that’s why nama dia Lim Goh

Tong punya library, ad ya plaque. Kat HU million for library. Kemudian
dia hantar I ke Mayo f cost 100 sand per month so 300 US dollar
untuk hantar I ke sana. s

P 4 %
B: To gain the kno e lah. \ k)
R7: Yes, the le b czluse the %E%private hospital but because of that

nt whi

it and open up my work.

experience and that knewle 1ded
A: What yeargvas that? } o !
R7: Lama dah."Y'ear 1996. So, that 0'ne ts normal fund macam yayasan where this Mayo
§ . ol o
u,k

punya fa ut up fniti it d then I don’t know how much. So, dia buat
hospita udiad” dia_ihyest. e same time dia ada donation daripada luar
becausg 1 t for pro ho%ital.‘(‘

B: It free also tu? NV

R% dulu. It’s not for pro};?)ut patient yang datang sana yang kaya dia akan bayar
iskin dia akan ada reduction. So, sama dengan konsep Hospital Kasih kat
ya tu, kawan I tu. So, I bincang dengan dia and dia kata kalau kaya kena bayar
alau gini gini but why not happening? So mungkin dari segi management lah but Mayo
mang kaya raya. Like hell..
: Because the idea of philanthropy and the government are very strong invest on other
people. Kita belum lagi.
R7:So, I'm very sure waqf. Is like that jugak kan?
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A: Waqf is also like that.

B: Takpe, we will discuss.

R7: The concept je lah.

A: Haa yelah. \

B: Extending the waqf into another area. Nanti kita discuss. %

R7: Wagqf ni is supposed to be macam tu di mana it had should be sustaifiable

B: There’s the challenge. &

R7: Maknanya kalau donation orang luar pun still boleh run lah. Se a.

A: Yes. Q

R7: So, dari segi the main challenge of yayasan ni sustainability lah. Kalau I takde esok
macam mana, anak I ni macam mana unless I go for waqf bised am yang Mayo

buat. lah. Macam Johawaki dah buat dah. Buat kecik2. Diainvestin plantation, dia beli
shop lot kemudian dia sewakan. '

B: Kita belum buat lagi.

R7: Macam Klinik Waqf An-Nur ada ke? .\d

A: Hospital An-Nur JCORP punya. '
B: An-Nur is own by one CORP. é | _\C}
R7: Bukan An-nur punya Bangi?

A & B: Bukan?2. 4 b &

B: Do you know how the operation of An-Nur
wagf.  mean assuming as meeting discussi
say 20% share belong to the waqf. So, i
continuity of dividend flow to wagqf fi e 1s® way of doing it.
That may be many other ways. So, that w This 1S similar to Turkey.

‘re dei S
Turkey waqf companies allocate ce%ercent?\oﬂt s a;{‘fo the wagqf institution.
R7: So, yang Klinik An-Nur ni frga o q
A: It’s free but you pay a bit. “« Q-
B: It’s good and bad but therex) peratio e waqf¥. If you have sustainability,
you have strong sustainability t

o do that afrajd that it will not be long lasting
along. I
R7:Anything that not inable.
B: That’s the worry. ’

m eyc llggl-\-f{ corporate
illion%\es. They may
aqf that mean there is

’
&

A: They paid very mal ma .

B: It’s the right nt ay n@we challenge of An-Nur waqf the face
is to reach out pand=ltuy C AN

R7: Betul. Kageh ’t thin SJ ayl_%l'{ honestly.

etiéé'ﬁ next week and I will give some ideas that we

have ongo o befter.
R7: Béca ia macam*ni lafﬁ, runding a private hospital.
B: Diffctent >4

; ' . = il .

R7%Is very challenging, the mﬁ’gm is small where the small margin kalau waqf tu tak

b ou cannot sustain in the end because banyak isu macam specialist. Specialist
i lum ada lagi specialist macam kat US. I asked specialist why there join Mayo
W

they are salaried only. Most specialist when you add, dia akan pergi ke private
pital yang...

: Their percentage are earnings lah.
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R7:Fee for service. Million lah. Kemudian yang kat Mayo ni salary. Why? Dia sanggup
untuk digaji je and dia top specialist. Kenapa dia sanggup digaji je. Reason dia simple
because Mayo is the top.

B: That is associated lah. \;/[
R7: They want to be associated with Mayo. They feel proud can be se% ayo
because in the top in the world and at the same time, Mayo take care of,your/family.
Ada scholarship untuk anak?2 dia. ........ all the perks for the family, fof&ealthcare
family.

B: The facilities are provided.

R7: So, kalau Kaseh tu you tanya diorang not many specialist akan sanggup.
A: Sebenarnya expecting you tu macam lillahi taala.

B: It can happen properly. T

R7: It’s easier say than that because young specialist ni th € mor'ey.

B: They need to grow.

R7: Anak? dia pergi sekolah. '\d
@

B: They also need to compare their .... \¢
telling m n}lk .Q}dapat

R7: For example, a few days ago my brother in la
straight 4 A’s matriculation, SPM straight A’s, se traight A’s'suddenly dapat Uitm.
itive 10 , I cakap what are

UM tak dapat UKM tak dapat. reason dia very

you complaining now sebab its competitive now.

B: Good enough, dapat Uitm dah bagus. M

R7: So, I cakap kalau you have money m TJ\U' , Yow go"to in twinning

program like what I did. Sending my W overseas twélkig program.

B: If you have the money.

R7: So, katakan 3 years. lyear sini,%s kat overs si q@c your views on waqf

based healthcare? My views ni veffachallenging€spegially in‘Malaysia where to attract

the specialist, satu. And then p% kala% you tengok Qz 0 punya style, you have

to charge patient to be sustain* Kalau & duit diakena bayar. Kalau dia poor
s t gin ned to sustain that kind of

dia free. So, that is my vi ve
operation. Q '

A: What do you think blic pri
institute and public hospital

R7: As far as the lic priv \a'tnership arang ni....zero. the public hospital
sekarang ni dia vighy the private'as their trap, th€ir competitor. The stupid Kemeneterian

ers@? A collaboration between waqf

Kesihatan ni. NG

B: Your undegStanding is/different Fér lic private partnership that we are talking
about is not ‘t%.\blic ospi aﬂﬁ v® ng with private hospital. Is a public hospital
on a waqf 1on. NS

A:Ina gol tio together.

B: Th i’ hospital workihg with waqf foundation.
R7:%)ne I don’t know. I ain\)%’ have experience.
hat do you think? Can it happen?

d it happen? Can work?
cam wagqf institution, dia collaborate dengan public hospital to become the
rate waqf hospital.

: It’s very difficult. I masih remember the attitude of this Kementerian Kesihatan.

he public server ni they feel that its a threat, other service providing is a track. Kau ni

gini gini nanti kau amik aku punya nurse...doktor. Macam tu lah. They don’t see. I think
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the waqf based hospital akan facing the same thing that the private hospital facing. But
then actually we’re complementing.

B: Exactly.

R7: We’re working together. Patient ada choice either dia nak public or prive&a aqf

based katakan. But I think the attitude of the people in term of Kementeri tan.
B: Are you saying or are you tying to unload that the people who are%operating the
public hospital feel that is the threat to the positioning that they have b f another
entities.

R7: Threat satu, yang kedua jealousy. The specialist in the public hospital dia rasa are

u earning more? Kemudian, why you are driving this car?Di n€gara kita ini.
Jealousy...kemudian satu lagi threat nanti one day I will get my nurses, my doctors.
az wa

B: Possible lah.

R7: So, that what they are thinking about us. Sama jugak clf based hospital
kalau ada. katakan the waqf based hospital is , besar ‘popular. Nama
Kementerian Kesihatan jatuh. Yang you punya popular. Tigive examp g problem
budak yang hantar ke London tu.
B: Haa dengar. For operation tu.

R: You ingat?

B: The Malaysian doctors yang buat kat sana.

R7:: Kat sana, kat UK tu. So, dia ada kanser mulut. Te
Kuala Lumpur tak dilayan. layan biasa maw;e lah¢ So
discuss dengan pakar kat sana. So, kena pergi Sana. Rergi
kita. Avisena. Our specialist yang uru . Dia'masuk sin

bila dia nak lepaskan semua. Mahathir ma elw? :

B: Jumpa dia? %
R7: Dia pergi melawat. So, dia ga W oM a

@ \Yv
| S
Y-
NV :
t. So per 1 Hospital
amali rdengar, dia

g
bu ang uruskan tu
u ki skan semua. So,

siastakde benda2 macam ni?

Padahal ada kat HKL. They ca “« Q-

B: But they don’t give the pri& &

R7: So, bila sampai sana dia tengok budaktu bagus. Dia:}ak balik sini. The person, the
fathers, the parents pili V%&i&untuqterus atan s% untuk buat maacam sini.

B: Treatment. { 5‘

R7: Untuk treatment follow atp semud. & dﬂ‘aré.gg oleh Kementerian Kesihatan.

A: Why? e @)

R7: HKL yang akan takerov | @

B: Because of kena ma NG
R7: Nama diaftercalar lah kalau %;ferﬂ&%&isena pulak yang
B: Take car

R7: Takin ah lal keng tegur athir. This kind of attitude...

B: This S moreéon petsonality.

R7:Y emang mote ot‘fx persohality tapi you know I’m in the government service
bef ila govtservant kat M{ 1a memang macam tu. The egos are bigger than their
bodigs.

d, I cannot deny.
, and I know the pakar tu. Pakar tu kawan I cakap. Apalah. Kenapalah tak bagi

riority? Budak tu sampai teruk tau. Nak makan pun kene dengan straw tau.
¥How did he respond?

7: Nothing. Overlook.
B: Past event.

297



R7: Dia come overlook padahal bila Dr Amalina tu dengar daripada social media semua
dia approach, dia ada kat sana. Memang very costly lah. So, yang bawak sana pun I
punya specialist. So datang sini stabilize everything kemudian hantar pergi sana

my specialist semua.Tapi kita tak keluar kat paper lah . Was not us to

B: Publicize it \
R7: To publicize it sebab Kementerian Kesihatan very sensitive.
B: It’s good for you. Not to publicize it you create animosity.

R7: I don’t want animosity nanti licensing ....
B: Betul2. i

R7:That’s why this is not waqf based hospital ni face the same i%

B: It’s the bureaucracy ...
ng about surgical
i you'better facilities,

A: Actually, it’s supposed to help macam say like you
knives. It’s supposed to be better. If waqf being there, it ¢
tuk s ng hospital
i sini, Avis orTr§@un,
g
s

better coverage.
W sini. Dah

R7: Masa sibuk dengan covid, dia hantar patient2 sin
penuh dengan covid. Dia hantar yang surgical case
hanta
te hﬁl Dia takde

aku tak charge satu pun. Tapi they don’t see benda2
B: It’s the birokrasi that kill the initiative.

\)@‘harge cheaper. Much
2 diotang ni tak

R7: Dia macam MRI. Hospital Shah Alam taw

A: Together. “« Q-

R7: Work together. \ iﬁ/

B: Compliment. N

R: For the benefit of o %t because pafiént ni have choice. Dia ada duit dia

hantar sini lepastu stop. Dia kata mana boleh yo
a n
pergi ke private hospit akde dia pergi .Q‘we have ...
B: When we talk about wagf publicedmigi nihey can be an extreme or it can be

]

facility tu.

B: So, they don’t do it

R7: They don’t do it sebab takde.
B: Dia dah diagnose on paper je.
R7: Whatever lah, specialist not h our spec z
cheaper, dia bagi diskaun. Tapi b 2 mac adan

%

partly. An extreme Wided t pital gqf foundation and the government run
the hospital. That6ne extre edo at you said birokrasi, another partial is
example we arﬁhg ab if canc spital which in that public hospital has.
It may not ha quipment. [}} t o buy the equipment they mean not have
the money i %erkn' e. Ex e, ene‘cyberknife cost about 3 to 5 million. They
have the i

ialist, but/they,'do’no e equipment. So, we’re thinking about that
collaborati il buy Lﬂé}tion provide the cyberknife. So, the beauty of it
is thatshe ents, firstly th€ doctars have the tools, the patient can be given the best
treatiment, in terms of tools. Doo@%’ another matter, but tools but at the same host as the

equipment is founded by wagqf.
apa yang wagqf dapat?
*Waqf ni nothing. Waqfis.
Meaning sustainability?

& Dah takde lah because the cyberknife is given to the hospital for free. The waqf have
eir own sources for fund. Because my question is sustainability. Because cyberknife

per se, in terms of capital cost. Mudah je 3 4 million. Maintenance very high. That’s
why you have to work together with private hospital whether they have enough money

298



on the rolling over to sustain the maintenance or not. I mean so that’s where at least the
minimum is that the cyberknife is available. Minimum. So, that we have to look into
whether the operation of cyberknife, the hospital of money. If the hospital does

the money, then we have to look through whether waqf can forward again. \

R7: Because my idea of good waqf macam Mayo tadi. Q)

B: I agree. We don’t have it at the moment.

A: Ya but we’re thinking of sukuk wagqf. A

B: That’s nanti we will be talking about.

A: Sukuk wagf ni dia pinjam kan you duit tu and then you pay themiyback an that its
temporary waqf. Macam wagqf akan pinjam you how many mil% then you pay
them back, later maybe in 5 years’ time but then dia punya berkat tu 13§ become a wagqf.
That sukuk waqf. 2 -

B: That one sukuk wagqf I can explain that later on how t e anic' of it. Lagi, apa

lagi.

A: Finally. '\d

B: Dato’ Umar tak boleh rasa sebab tak faham. ¢ \¢
R7: Waqf ni I faham lah sikit. Yang I punya faham,“,waqfkan 1 pO @sand
katakan, that money should be use for this kind o gs. =\

A: Dia tangible sahaja. 4 \,‘T

R7: But its should be sustainability meaning dia % habi

t

Ml akat fopexample dia
bagi lepastu habis. Yang waqf ni bila you bw i

. Sus@ﬁ le. Itu yang
I faham.
B: That’s our understanding. x

A: Dia kalau beli dia kena be tangible ma bui ing%
f

B: Now, that is our understandin%waq unde
is

nt:
'%'yaﬁe and that’s our
understanding about wagqf that S

ng. versees, they are called cash
waqf pun ada. That mean you h oney, you givie the ey to the person directly
without tangible, but we havm ache
’s haverta

age. having said that waqf is
. Yo 100 thousand and buy into
t

something that beyond. Le k gl

the property assuming OOWnd jugak. An appened in zaman di Bosnia.

We went to visit. The the refital of thé rty then you give it to the other
n

people. So, your waqf will ai% anner. So, long the waqf is in tag,

the benefit of it, yo al jari ntinu ven until you die. That is the benefit
of waqf. There a&v sch of talk in of definition of wagqf. I don’t want to
get involve. I’'mynot ery . So, ming lah. I give you example. Dato’ Jo
kata waqf is n&m the ho ﬂ1;1!1 ple lah. So, long that segment have been

you denga > Jo kata 10 fooms i aqfkan. You may charge people for the room
but that moneyathat ydu c goes:into the waqf fund and that waqf fund the benefit

of usu would dSe td equipthent for the poor people. So, long that happened
. &
ever

used, the bene t pegple usi eg; you even after you die. I give an example,

ve die, our kubur we will-still get the benefit because agama Islam once we die

w mal terminated. The\amal that can continues is your waqf. One of the amal

ch?

: I don’t know.
B: One group hospital? Into costing, how much you cost to one group. Tak tahulah.
Assuming 100 thousand.

1
%dekah.
& o me, you may want look into it. Example lah you kata one group cost you how
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R7: I know, 1.2 million.
B: Assuming you want to take 3 rooms example. The benefit of room charger, that is
sustainability to your wagqf fund. I mean this an avenue to look at into how t

waqf workable. \
A: Open the mobile clinic. (,av

R7: I rasa sama lah dengan kita buat sekarang ni that mean certain amouht of dividend
sama jugak dengan work cash lah tu. Certain more dividend goes yayasan

Avisena dari segi cash lah kot..
B: Boleh. what you do is correct. Now, I want you to expand it into wf-
A: Tapi niat tu.

B: Niat tu you nak waqf example like 10% of dividend receiv im for waqf.
R7: Boleh eah macam tu? ? -

B: Boleh, niat tu penting. So long that given you associat e pgoblem you may

t
have is because you don’t own, you're going to sell. That’ y Pm going to gome back
later. You are going transfer to your son. So, how wa Wsure that

sustainability. ¢ N4
R7: Kene ada policy. ’ C}
B: That’s why I said corporate waqf where bu allocate assuming you have 50

thousand shares just for matter of discussion. Y ate while,L gife the 50 thousand
but 10% of that 50 thousand, 5 thousand is spend for \K'L t me n?-t at forever
i§

dividend derives on the 5 thousand wor ing'to t ally. Then, I
want to explain to you on your thought trans .

can be taken back. That is some rulin%

set up the family holding company. You

share. Okay. The owner of holding b.QX annot sell to outsider

except in between them. You will"mai ‘ever. The failure of many
Chinese company will start put. iving to th . the staff, you remember

all the Paris Hilton family. Tkﬂ the ho
ka

waqf, Auto
i mediate, hibah

an
in ess provide you
cgg; ny who owns that

R7: Macam apa yang I bua rang ni is"the rang ni [’'m a trustee to my 4
children. So, share dah ag%orani katakan ho ny are sharing but as long I’'m
alive I will become th !
B: Boleh. s &
R7: So, they cann6t, banyak Meemen (Lu’, they cannot sell, cannot charge.
Kemudian, if I di&)ste@ke m ‘%est and so on.

ai 1 pan &‘Yl work later.

B: That’s why ho

R7: So, in tim€ o g th [ dicu e’ng(%a\rvyer tu.

B: Think w id the hol company because you have more control on the
: é( ‘s hd

holding company ...... basis obgdycan sell their share unless he share within the
holding%ﬂ y. & f
7: Iniysa gak?
Ry

R7:1
B % S
R7sDengan trusty pun sama j@ak cuma dia slack pada company lah but im the trust.
&roblem. Holding company is ownership by shares of your holding company.
ing that RM 1, 1 share. Assuming lah and then you can say, okay A B C and the
efiefit of holding company is that shareholder normally cannot compare themselves to
rk here if they do not have expertise. | mean that are woks I’ve seen a lot in US and
urope and let’s go to sukuk waqf is something I want you to think through on their
expansion. Okay. People think waqf hospital must be free which yang tu I disagree.
Wagf hospital can work the same manners as any private hospital. Especially at yours
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this can be a waqf hospital. I charge normal rate. The profit I earn I make a ruling. The
profit that I earn 8% of the whole percentage of the profit after minus the shareholders.

all the fees will go to masuk waqf fund. T

R7: This is what happened in Mayo. \W
B: That what I said the owner of this hospital if he’s go into waqf found% aqf
n

forever. The benefit of the this waqf sukuk ownership. Example like hefis notfforever
wagqf, I would get back assuming that you have RM 1 million. I don’t hat to do
with 1 million. I don’t want to share. I want to do but I want to hav 1 million, 5
years down the road. So, I subscribe to your waqf that you pay me backyl ' million. Okay.
During the process of wagqf, I will not give you any profit. The bénefit of managing the

hospital or you are managing profitable I will pay you back. tse 1 million or whatever
onw

million in over the period of time. So, at the end of the finish paying the
shareholders, this become total waqf fund but since I’'m h ho allowed you to
benefit from the usufructs on the benefit of having this stll 1 slaa ah have a
share with this hospital in the akhirat. That is something dymamic SW done and
way to me, Kaseh is not successful is that they pay gheaper for the poes peopl .‘What
we want is that pay the same but for the poor people a d the waqf fund ‘o ‘%ﬁ?dize.
As waqf hospital operation is concern, they not s 1zing blizt waqf is inside there.
R7: Bila you jumpa dia?
A: Next week on the first. \ Y\J
R7: Jumpa siapa?
&
O

A: Dr XXXX. Is that your friend? (;/
\ E
\ &

B: I want to talk to him about that top
A: Okay. %
R7: Yelah, dia banyak idea bend%s m p1 na@spak.SO, one day dia call

B /%

R7: Tapi jangan sebut pasal I lah.
me up “ Eh,you ada keja koso “« Q-
B: Kesian kat dia lah. The m 1SVepen. iﬁ/

A: Niat tu baik. L

N
B: I agree with you. Ki SWility is notilook ﬂ\}and dia nak bagi free. How do
you pay the cost? You inability should on'le\%am you punya yayasan Avisena.
That should be, in my opinion, t% be your waqf vehicle. Selagi you go the

money it will conti Dr. Ait 0 mcgm the world, it will continue to your
benefit. S
R7: Kita ken: dividend NG

C

e

B: Dividend pbli hat? Makes f o benefit you. When we talk about waq[f,
we excited b s@it’s gne wayithat can help us when we not here.

R7: Actua%t happen pasal'tru 1 because I dah tired dah even today ni. [ want
to focusgontoleng je Jah.,.

B: No#yoWie expanding. 4 X~

R7:E&ding. I more on expaﬁ.\sténs but I have 3 kids, my current wife have one with

- N
%m\ave 3 kids. Adalah. Yang mana that you’re working it is your ex-wife kan.yang
3

¢ the hospital. ?

kids my ex-wife.
¥Yang running the hospital? Your childern lah?
7: Yes, my first and second sekarang ni kerja sini with my ex-wife. My boy yang kat
Melbourne tu pun dengan my ex-wife. Bila [ kahwin dengan my current wife ni dia dah
ada anak lah. So, masa I kahwin dengan dia tu that have a promise. Masa tu dengan my
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second wife lah. Initially my first wife okay tapi lepastu, dia mengamuk suruh cerai.
Takde jodoh lah senang. Initially dia okay. But before dia kahwin dengan I, my current
wife ni there’s a promise whatever I have now cannot be yours because this fun t
dengan ex-wife. This whatever I have, my share everything about business®g fos, my
ex-wife and our children. So, kalau you nak kahwin dengan I, kalau you ag% eate
another business. So, that the IT business tu. I create another business, [in doing very
well. So that one dia punya harta. Yang ni hopsital ni dengan my ex-w&}f course,
kita ada agreement semua tapi when go to faraid later. Bila I takde tu akan jadi
faraid and my wife will get wanted of my asset. What else dia punyag@sset dia punya
company apa semua tu, its hers. So, dia agree kita buat trusty ni dimana’because faraid
ni macam [’ve doctor son dia tak dapat.

B: It’s not tangible.

R7: So, I hibahkan benda ni I bagi kan sekali. Terus ba e \gift, ]‘his trusty. This

agreement between curent wife, my ex-wife, my kids. tidak I Qoayou boleh
maxi ¢

bayangkan bila I takde.

B: That one faraid you can wasiat to your son as a dactor. The maximum. Y"

R7: Tapi my wife dapat. é ’ _\‘—}

B: It’s up to you. You can decide.

A: That one faraid. Itu faraid. 4 \"T

B: Your faraid is different, but you punya wasiatjyou ca asiat wazrted.

R7: Yelah untuk my son. N .%

B: Boleh, you can the maximum. 2/3 balan uld ¢ faraid. Tapi kalau you
thy of the hibah: a"ﬂibah masa hidup

bagi wagf pun bagus jugak. You bagi\
ni. Bagus jugak because its most certainty.

R7: Because then my ex-wife and ildren \V\tge e@us agreement, kalau I
kahwin dengan dia not your harta®All ter&l' : 0}
B: That’s very good. (3.

R7: But luckily yang I develo&r curren :
B: Even you develop with your ctirren ¢ tak jadi élnya, you still have the right
because harta you, youcan give what%v ause all it yours. Not be fair.
You kene buat arrang lah.
R7: Not fair. P 4 &

B: Not fair lah. A (ﬂgthing \H-Qur hospital you are expanding that we discuss
just now. You hay@not eat@, AVi&Q group of company. I mean as a friend
I suggesting to you. NS

R7: Group ma€am"manaftu? | (,)(J
B: Group ho!&g)omp y. ’ (_J
R7: Dah NS

B: Diffefent thatflook iffer:& level. So, the operation runs the hospital. The
group bo the group pedple that you’re being in the group by next year look at
syn d strategies. >

R ita dah, their effect they\have hired the consultant that was a few months ago

bceause-kita nak go to public license. We want to prepare all the things. So, kita hired
ant, and dia propose about the kita panggil Avisena investment company or

apital something like tht as a group.
¥Holding pun boleh.
7: Holding kita da ada dah, holding ni kita silap sikit dari segi nama tu.

B: Owhh, I see.

%
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R7: So, all this companies ada banyak. Kia ada dialysis, homecare women and children.
So, all belong to group.

B: You can call Avisena capital.

R7: Itu sebab kita pilih nama capital.

B: Avisena capital berhad. Under it you ada hospital, homecare, dialysis at , :52]
main profit drivers.

R7: I nampak sekarang ni homecare will expand very fast.

B: Boleh,

R7: It’s light and easy. Ini kapitalitasi.
B: No, your sale is good is something that you may want to get the right people to buy
and give it back to you because they are companies who_may have access cash
especially the insurance company and also Tabung haji pu am lah.

R7: Besides, first one kita open this one to macam Tabun ji.

B: Another possibility is Bank rakyat property of holdi
R7: Dia ada ..
B: They have a holding companies that may invest into inveStment.
R7: Dia dah mula bukak dia dah?

B: Itu we tak tahu tapi you make direct. I don’t
R7: Sekarang ni yang ada. yang Islamic lah,
Halagah KPJ. Yang lain tu I tak nampak lagi.
B: Nanti kita tengok. Mungkin dia ada a

Habis dah.
R7: Sorry lah communication breakd 3

A: You don’t have to reply to the email.
R7: Sebab fikir petang ni aku nak mudian

A: Pasal dia buat analysis is criti 1s urs€ n. ou ]@;ce to balas dulu.
aya. Q-
& &

Haji Kemuydidn PNB] PFB and
e awi:a They@?;uite strong.
<<

B: Then maybe you have to m ification s

A: I can do research before I x

B: Dia punya research kita ni tak reti, dia@da niethod .

A: Tapi, thank you so CIWG iniwie

R7: No problem. I ras ikscgl manageme dalrip@ mula lagi. You have to. Bila dia
bincang dengan I pasal Kaseh tu. % je‘w@ah sebab I belum faham sangat dia

waqf punya princip &tapi :t]) whe&ﬂ’re in business in any operation any
business. First challenge's sustainability. <Q
N

B: Exactly.
R7: Kalau taksustainable, forgey it.!I gj;&/example target macam selfcare Selangor.
Healthcare. open up jall the'selfcare clinic all over Selangor. Tujuan dia untuk bagi

free healt mic. Kalau dia gharge;pun sikit je.

B: Berapa? )

7: zlzs e lah. Se rané ni\n‘gﬁ tutup dah because the fund is from.
he

stainable.
nd is from governméﬁ Selangor. Benda tu tak sustainable. Bila orang politik
menteri besar tukar, habislah.
erent agenda.

Dia tak solid.
¥ Ada lagi ke takde dah?
7: Ada lagi tapi ada yang dah jual, ada yang ni.

B: But there is not the waqf. There is basically government grants.

57 @ &
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R7: Government grants, benda kalau buat something you kene sustainable. Kalau tidak
you susahlah, you bukan 2 3 tahun mati. Buat apa?

B: ... resources
R7: Because bila you kata sustainable, the word sustainable is some ﬁ%the
\C.

organization should be able to sell fund. The operation. Of course, they ake
profit. But the profit is to. Tadi you whatsapp dia?

A: Owhh, yes. A

R7: I tak tengok pun. I sibuk dengan bank je.

B: Whatever it is, when we went to Bosnia. Waqf masjid dulu... padaYJHndred or 16
hundred. What you said is correctly. Those days they are talking,about sustainability.

You know where that governor waqf, governor tu waqf dia. Dia masjid dengan
madrasah sekali. He bought a couple of shop lot a lot around Wasj id. That’s waqf
sewakan. The money of those shop block sustainable. l

R7: Sustainable. Betul lah. There should be do it.

B: So,it’s not new but people did not belajar. \d‘

R7: tapi Jowahaki dah buat dah. Yayasan.... banyak isu scholarship.
A: Dia niat waqf ke tu? Ataupun dia just invest?

R7: I tak tahu tapi dia beli banyak property maca ntation, ity ini.
sustain. s
B: Good. Q \ X

A: Bagus kalau dia niat kan. {

R7: Dia bagi idea macam saya yayasan w{en l:llat cam pi sekarang ni

li &)Q beds. Then, waqf
A

lah. I can’t afford lah 1 billion 2 billiongOkay?2

belum buat lagi lah. Kita akan buat la\

B: That’s why I said you punya waqf bolehibeli. You
R7: Alright2. &

A: Alright. Aj q
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9. Interview with Respondent 8

A: Researcher 1 Respondent 8

B: Researcher 2 No

R8: Respondent 8 Date 01/09/2020

R8: Wagqf ni kalau Melayu kena kaya dulu | Time 11am-12.15g00n

tolong orang susah. The idea of waqf -

healthcare adalah untuk every specialist tolong community. Target alah my

because tak senang. Saya bagi kad Kasih ni lah, kad Mawar ni baanyak sangat topi.

supaya my collegue kat government pun tak resign. That’s our own i n. Kalau kita
kata because, kalau saya push diri saya kat Putrajaya. Alamak, sayatak makan. Haa
A: Do you have Kasih card?

R8: Ada, dalam kereta. Nanti saya bagi. T

B: Takpe2. What we do is basically tujuan PHD.
A: This is my research assistant.

B: We trying to have an idea on how waqf can play a r rolg. Mrstanding
that people understanding of waqf may differ from another. The question 1s “Ts HQT’the
right approach or is there a better approach?”. So, firs an dis€uss afwj%(%scuss
based on the questionnaire then after that we open for discusgion 1%6%\4 nd this

questionnaire. P 4 3

R8: Boleh, in shaa Allah. Y- \ Y-

A: Shall we begin? V ~é\

R8: Boleh. u\

A: Bismillah. Thank you for giving W e here my@ktion. So, for the
ou

credibility of my interview macam your personal exp e & a question what is

your role in Kasih hospital. . A
R8: Kasih Hospital my role @ tuh ndegylah. I&b)dua, funder jugak pada

peringkat awal.

4
B: Alhamdulillah. X A%
R8: Funder yang gali lubang senditi. NS
B: Takpe?2. r%‘ %

A: Barakah in shaa Al

I
R8: Allahu Akhbar, Aamiinna. Ok .Avqiﬁl&me, also Pediatrician. Before Covid
id T h

I have my session e. Befols av ession tapi after Covid during this
PKPP, we cannot gxtend®ur setvices éukul 5 petang sekarang ni. That’s why

e sto p
we have progress pediatrici y in € e 9 to 5. 5 to 10 other people lah
which is ther e%top ada 3 Rali kat gitw” The same time, Kasih sini pun because in
my role in w% for Kasih osp%it . That’s my role sebenarnya.
A: So, yo% one of founders, any of you?
R8: Th rs at€ onlyfme. The founder of Kasih only me and my brother. My
brothefyis neer. He i§ not’a docor, he is engineer.
B: (%Efunder lah tu? c;}/
A: when did that begin?

&star‘[ Kasih Hospital concept early in 2014, mula2 kita start. The idea of Kasih
al, ustaz tu talk about waqf concept hospital still since 2015 but not accepted.

‘Mt began asa...?
: Normal concept hospital. To make it affordable, you need element of waqf atau
0

nation, crowdfunding. So, I am in private dah almost 10 years and I'm in service
almost 20 years. So, the only way to make healthcare affordable to make it in
government waqf hospital. Takde istilah you nak buat normal hospital and jadi dia
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affordability’s because as investor memang dia ada returns. Kalau waqf investment atau
waqf listed ke dia berbeza. Dia bercakap pasal investment and return to the ummah. So,
2 different things. So, bila kita sebut pasal healthcare, nak tak nak kena akui

way to move memang kena ada waqf elements. So, 2015 we start to talk abou& dy
want to listen to us about it basically unill the change of government. (ﬂ

A: PH lah?
R8: Haa PH. Because what masa tu when you change the government ﬂ'&ood move
because everybody tak tahu where they want to move what they w do because |
don’t think they really want to be government at the initial stage tu'Kan. So, we can
bring the ideas because for me, because bila kita present to thefprevigils government,
dia always think about themselves mula2 at the capacity. Wh tMs‘? Dia element
tu so bila nampak wagqf dia kata alamak, tak boleh buat aiﬁ‘? cannot buat apa2.
That’s come into ideas, dia hold kat situ je lah. So, dapat ke ernment we brought
the idea and we blast the idea quite aggressive jugak it I‘E‘ajlis gama. It
i¢ related b d of bila I
know this perSon ¥ can
approach forward tapi berhenti setakat tu je lahh. So, st by help Y. vugﬁ:;%u we
can add knowledge ourself, itu yang paling penting, tu. We make ourself present kat

depan. Itu yang berlaku sebenarnya for Kasih ih pun af il 2015 to 2018,
actually just licensing. Not easy to get licensed sgc. So, %ﬁ@ e licensing at the end
0f 2019 and kita start buat kerja betul2. We w he 5 buat%alan and start
operation for Kasih Cyberjaya early 201% ho tart, we started as a
normal bank punya loan. Pasal apa? us,/masa I ap 5&1 the concept to
to make a hospital

ch,
memang agak daring. To me, daring because what I di ‘fo_%t
waqf, not that easy. We don’t want t%cen asa m pepinta sedekah. Mentality
Malaysia ni, Malay community niElf gok a @ulu. Maeam saya buat masa saya

=

buat kat live kan, mentality or. ysia ni kalaumak ok orang muda “macam
ada pengalaman”. That charfeter™vAlaa
forgotten that 1980’s tu baik YB, baik

pada umur 32 tapi sampai b:w&ang ah le e
40’s, early 30’s ke. That ki think that aléy sbety. So, I have to do things yang
betul2 grand. Kena nampak/betul2 niur ada So, that’s why my own capacity to |

can get the financi u yang art. e repayment part eah, the financing

part. Forget aboutfigpaymient part. Sowhat Ldid was. I apply for the loans for the Kasih

Cyberjaya, for tm ing s sl ops lot kita convertkan dulu pasal kalau
a

ot
hospital ni kit bat n1)li Jns'(;%lémbat hospital so, kita kene buat operation
services so, Kita buat hospital dulu. éit buat operation service macam ni, meja ni klinik
semua ni, t kitalconyertjand the financing untuk situ tapi tikam diri sekali
untuk kali kedwa. Pasal he lis are no given us kerjasama. Okay. Because for
us wh d the bank, of°cours¢ bank dia fikir dia punya profit. Dia nak dia punya

pro mic tak islamic tu , dia nak dia punya profit so we told the bank that
weflwant to convert into the waqf. To the bank, dia ingatkan dia waqfkan. It’s not you

. You allowed us to pay the waqf method. Itu je kita minta tapi the bank being the
% .

k /baru lagt, budak muda lagi. They
e.Jsa Samad kemudian jadi MB
ry. Budak muda lagi. They are

h kan. Pasal bank akan nampak kalau dia keluar duit pasal waqf. Semua orang
akan mewaqfkan. Bukan kita tak minta bank waqf. Bank bagi kita 1 juta, kita akan

anr balik 1 juta tapi more the payment now adalah waqf fund yang akan bayarkan.
1 yang kita nak tunjukkan segment pada masa tu tapi it’s not happened, tak berlaku as

planned. Pasal apa? The pemimpin setuju, kita nak buat, rakyat nak buat, supporters
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ramai, Majlis Agama sabotage. Sorry to say. Record kan? Majlis Agama yang sabotage,
pasal apa?

B: The bureaucracy.

R8: Yes, bureaucracy because we located kat 2 area. Satu, Kasih Putrajaya‘lgcated at
Majlis Agama Islam Wilayah. Kasih Cyberjaya located dalam Majlis A% slam
Selangor. Majlis Agama Islam Wilayah refused to give us perkataan waqfibecause what
is there for them. They are not part in management. Yes, you are not ause you
only trustee. Our arrangement adalah untuk mengembalikan majlis a tempat dia.
Don’t get into business because it’s terlibat dengan fitnah yang besl% you dalam
business, kene akui benda ni Majlis Agama Islam bila dia melibatkan déhgan business,
they are not ahli. You tell me semua majlis punya investment yang'tak untung dalam
10, ...1, 2 je yang untung infect dialysis yang menguntungkan ak sepatutnya you
ambil keuntungan, patutnya manfaat kepada ummah. In1 clare bonus kepada

semua dia punya tu. Nampak tak? So, Majlis Agama ah'refi to give us the
waqf. Majlis Agama Islam Selangor takde CEO wagqf fo ost w year. Haa

t kami “what is"thége for
a perkataa a‘lf, \étever

untill recently. So, they cannot move wakil Majlis
us?”. This is 40 million punya buiding ni, I just na
causg_there it’s
lik :%'aan pun,
dah,t apat guna

structure you nak bagi Collectors? Mutawalli?
your authority, not moved for past 22 months,

not moved. So, itu yang berlaku sampai sekam%?p
perkataan waqf, kita dah tak dapat nak co it is ;%;bct adalah one
thing. Kita buat concept waqf economy tau inv ora rsama dengan
kita, every business you bagi RM 1, 1 your business nto d@%’become together
into trustee jugak.Sama. Senang kata hospital kita bers api ak jadi begitu and
the bank tak nak willing to negotia%uk bersama: i "e%oncept. You have to

do. You have to support tapi tulaEs AJ\I aa esarkan. Covid pun tercipta.
So, itu yang berlaku. Among months twbala k@aunch concept betul2 tu
memang we all the waqf, mx rakyat rsedia“Ummah bersedia, authority
bureaucracy, sangat tak edi 53:1 ¢ angl& ruk, sangat2 menyusahkan

ummah. Saya cakap terus terang kat sini. For'€xam ajlis Agama Wilayah, we met
them 5 times, dia bol ia tak fahamJand ever presented to them. 5 times
punya cerita, saya present dengan.si hfn%? Hantu? Ghost ke apa? That’s how

actually they treat sﬂotlhem, b pres p to 40 states. Depan YB Fuziah, 40
states, depan Maj%a a saya present the £6ncept. Kita kena tengok healthcare ni as

a whole scenari € sC althc overnment hospital adalah government
hospital. Adakah geyernment méla bk ja yang baik? Dia melakukan kerja yang
baik dari segi es tapi reali a, @a is the big hospital?
A: What ean big hospital? o
R8: Whereis locfti%l_)ihpe bigcﬁ}spital?
B: Public ital. X
Rs:g]%ubnc hospital. Whe@(re it?
B:4Bandar agaknya.
ng orang mana?

ng Melaka.

Akak orang mana?
¢ Sini, Shah Alam.
8: Owhh, sini Negeri Sembilan. You tell me semua the big hospital for the past 20

years. Where are they build? They build in Serdang. They build in Shah Alam. New
hospital ni. Shah Alam, Serdang lepastu Sg. Buloh which is still town. So, look into
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Negeri Sembilan sahaja, tak payah pergi jauh. GH ni new millennium. GH takde
cardiologist tau.

A: Terus takde?

R8: Yes. GH Seremban takde pediatric cardiologist. Pediatric just throw. Takde. Even

pediatric surgent baru ada only recent 2019 2018 baru ada. Pediatric surg re is
1

new millennium. Kuala Pilah another big area hanya ada city scan pada tahun 2019. Ini
Kuala Pilah ni. Why? Because where is the big parties ada semua kat p ng besar,
big centre. So, this is element bila waqf healthcare kena come in.Pasa ? Government
adalah concept full waqf. Dia bagi semua waqf lah. Bayar RM 1 d%mua, paling
mahal pun bil RM 500 tapi realitinya rakyat kita kebanyakan outskirt. Majority
Malaysian, malay especially adalah suburban and kampung. So, majority 70% orang
Malaysia takde insurans. Yang kita private hospital gaduh ni,ﬁo'ﬁkde insurans pun,
bergaduh 30% je market ni. The 70% masih lagi kat luar an: % yang susah adalah
orang Melayu Islam. Tak masuk lagi 6 million party dalam Malaysia yang tak
thcarg tu . Nampak

ifi

e, figure
t _g}l kita
pediatric ada total dalam seribu pakar pediatri di private, 500 di public. The
tendency untuk tarik public ke private sangat tinggi 1 bumi dan langit.

My friend, my batch dalam government U56, Juga takde,lagi.scbab go ent buat
skim sebab dia pergi tambah kan extend sanipai pencen kesu annya%&ﬂ;rr(‘)motion.
Stuck dekat 56 jugak. Dulu dia kate 54, di((ﬁ i ck a{és tak boleh pergi
to jusa.... [16:43] Dia aim dalam govm an pergi sc@ o, dia stuck kat
56. So, 6 dalam 15 thousand pass liner are kit rivaté mestilah kali 10.
Nampak tak poor factor tu besar. S%nly wa%\m jé‘ng say memang waqf
healthcare means diorang boleh d:%é 2 % ydia Waqf kait»Pasal tu saya buat model
tu kat Putrajaya. So, Putrajay. ilingi Serd%, Hospital PM, Hospital
Putrajaya, Cyberjaya Universiﬁ’% dical ol'supayadiorang boleh serve kat saya
punya center. Diorang tak perlu résign ove nt. They allocate dia datang,
dia boleh sebab kita pakar, f{%ﬁeh diide h $ nak datang, patient kita boleh
contact kita buat app So, dial ada en{pa&tuk dia services. Bayar by rate

biasa. Kalau untuk normal patient Jah'p aﬁtrﬁ@ita punya segment. Normal patient,
normal patient lah. Macam isun atiené, G.a»yar lah full tapi yang asnaf percuma

lah. Asnafyang p@‘ kita ntuk Kasih tu sendiri. So, bila kita dah
buat sampai lahyseka g I@ macam satu benda yang mimpi yang

agak indah unfuk h dicapai } e a.
A: So, wher now for Kasih?
R8: Oka @ew now, i ally.
A: What'ar goidg fo ?

: Still wai 12

ing‘hard ¢ make it happen.

g8

R8: S
A: % for waqf jugak? o
R%, e go to waqf investacnt. We go for different concept. Bila kita launch Kasih
tuserlalu besar kan, dulu I kerja kat Salam Medical. Salam Shah Alam, Salam
ang. I’'m work in Salam for 10 years lah tapi mungkin dah besar sangat. Nama
ufir dah macam besar Kasih tu, dia treat us as competitors. Dia takut kita jadi
petitors. That was why I was terminated lah. For whatever fitnah belakang tu, takde
asalah. Takpe, Allah Maha Tahu. So, bila I was terminated for Salam, Allah bagi luas
rezeki tu lagi. So, dijemput masuk ke Mawar Medical Centre, Chinese medical hospital.
A: What for Kasih you trying to?
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R8: For Kasih now, what happened to Kasih? Kasih will got new investors. Kita tak
boleh rely langsung kepada.
A: Waqf institution ke?

R8: Waqf institution. No way. So, we got investors. Sebab apa yang berlakl&ZSih

sekarang.

A: Other individuals or organization?

R8: Public listed. 100% Bumi company pasal dia understand the concept: an tertipu
eah. Semua belakang mesti ada china. That’s reality. Saya present 1 eri, mentaliti
Majlis Agama pun sama takde china tak mampu. Saya pergi Kelantand dia boleh kata
waqf takkaan berjaya. Kerajaan Kelantan punya mulut. Perka patut muncul
daripada pemimpin kerajaan negeri. Waqf. Kami tak miskin nak baat waqf. You tak

miskin, rakyat yang miskin. 2 juta rakyat Kelantan, 1 ju bWVerty. Jangan nak
an moye. Untuk kasih,

drama. Itu reality. Masa tu saya tak peduli. Sekarang Kas I
is\cakaplah takut gak faham.
angjkarii tapi masih
ana waqf es'in\‘Qa’ntu
g

kami ada unuk Kasih healthcare, Kasih Hospital. Say
New investor coming in 60-40. So, 40 adalah Kasih yang
mendokong idea waqf tu sendiri. Masih lagi conceptgyang

wagqf, tolong orang. Pasal ini yang akan diwaqfkan. ’

B: this will ask for the return lah?

R8: This appearing for the return. Takpe, takd sebab t ant @ concept
tu kena jalan. X

B: like Turkey... for the 40%?

R8: So, bila dia ada begini. So, dalam segi40% feturn. lnia e

h reinvest balik sampai
kita acquire full acquisition. Yang pew 1 kena ma re @rj alan.
A: Dia macam sukuk ke?

B: Tak ni macam ownership chang%m \? ,<\

R8: Ownership change. Cuma dalam s eat tu me@;mg kita waqf.

B: The 40% for waqf fund, wa ate. “« Q-

R8: Wagqf corporate dia bagi 10%. &

B: The whole 100%, 40% Mf S Me @f corporate. That fund give

benefit go back to waq [ %

R8: Correct. Dia jadi beginilah. Pada peri kat @wa, kami offer 100%. kami tak

nak apa2 pun, kami hanya memer] p&ké@an wagqf tu dibenarkan.

B: Dia tak bagi. \ QK;

R8: You all jad& lec 01|s. kanmii jadi f%:am ni lah, trustee. Itu je yang saya

perlukan. Dua2 majlis*Aga i iya g%érlaku untuk Kasih.

B: The mom &1 betome normal hQ%i(al before this.

A: Siapam %ni?

R8: Takdeé&valli.
: But %h the

a ?
8: e trusteet Ap?;(asmerlibat?
a

e

rd of directors lah. -
%a;s; sekarang akan bekehsama dengan Bank Waqf International.
. , Dato’ Ubaidah.
to’ Ubaidah.

:'Wagqf bank International.
: Terpaksa. We all takde. So, dalam PWI Malaysia saya, Dato’ Abu dengan Prof
am

il. Ini PWI sekarang. Kami gerak memang agak laju. Yang ni kami serahkan je,
confirm comes in akan run. takde istilah. So, tabung Kasih yang kami buat tabung Kasih
kesihatan, tabung Kasih. Dalam Kasih.com kita ada 2 tabung. Tabung Kasih Zakat,

TWE >
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tabung Kasih wagqf atau Infaq. Itu emnag ada platform tu yang kami buat. tapi kami tak
guna lah perkataan waqf tu. Kami guna perkataan infaq pasal tak diberikan. Itu pun
kalau di ikutkan salah. Tkut majlis salah tapi dia tak berani buat apa2 pasal bless?ﬁh
dah interact dengan goverment dah 22 bulan. Last dia boleh kata, kita takde Ppelis

B: Tapi dapat waqf bank intentional tau. I mean that is they used the word lah.
R8: Pasal dia registered di Indonesia. Pada masa yang sama, dia tak gundilang , tak
collect duit, takde buat apa. Bank waqf international takde buat a&ia hanya

concept.

B: Dr Kamel macam tu lah. Y-

A: What did they give you? N

R8: Concept? Okay.

B: Dia bagi idea. T

R8: Thee idea. Now tak. Lepas Covid, we very aggressiv e take yery aggressive.

Under Bank Wagqf International sekarang, saya launch apang il&;asi old yang

mana kita launch another concept kita tak nak ada waq nai. ade ajar you

satu benda, semua benda yang majlis agama invest dalam tanah, building, duit Iﬁ?pan

dalam dana unit teras ataupun FD, semuanya takde re et‘ll iPasal

Nabi sebut akhir zaman pegang 2 perkara: dinar irham. Pasal id ajar yang tu.

Semua kedai, dinar the perak, the silver and go y

B: That gold is because of Prof Dr Kamel. §

R8: No, Prof Kamel lepas saya launch. Sdya launch old t
e

N
@ document
come Prof Kamel. Dia terus. So, terus kita Kasi
weeks dah sebenarnya Kasih Gold. W nt t0 be the ne

' urich dah up to 6
bliéﬂ. So, dalam sini.
Haa ni waqf. Yang mana Kasih Gold dimiliki oleh ni n%n di full waqf listed
bukan public listed. Waqf listed m. mmabh 1 QY ership. Public listed

return the profit to the investor. tugn to th€"profit to the"wmmah. So, dalam list tu
sape2 yang akan jadi dia puny%r. Apthis itasten ?'%ommunicate dengan Ar
Rajihi, Tuan Haji Rushdan, V% ita nak dari sini balik, beneficiary
yang project waqf tu barul asuk Kasi*Hospital b

B: For the sustainabilit Z% j

R8: Sustainability. So h. Youltak leil,@ tak nampak lekeh.. minta surat
dalam. P 4 g 7

B: Basically, to cre businefs.\ (_/

R8: Ecosystem. 'Q %

B: They createa busihess t sus ’éfﬂie wagqf.

R8: Exactly Mai vestment td a backed by gold. So, really public gold tu
punya mode %cal, al€rship, Semua ada.

B: Dia tra inwgold. NS

RS: ... api kﬁt waqgd, ~é\
B: So.as basically a gol bugnessY'
A: ag%buy the gold. >N
B 1s 18 business, they cree%a gold business. Normal lah business. But they will

he profit is meant go to waqf for the hospital.
*¥es! And orang boleh beli gold untuk waqf terus.

:Meaning they have choice lah.
: Dia boleh beli jugak gold, waqf terus.
: Boleh jugak.
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R8: Boleh. Itu kita punya segment. Kita tak nak dah wagqf tunai. Kita dah sebut dah.
Wagqf tunai punya bahagian kita tak nak.pasal kita kata waqf gold. Itu all the profit pergi

kepada bank punya wagqf international balik.
B: After all the cost are being deducted, dia punya profit lah? \

R8: Yes. To that, we dah loss 6 weeks we all dah ada 250 dealers with tol%S ue it
almost hundred thousand. For 6 weeks. Which is quite aggressive jugdk lah2'So, itu
pasal kita nak nampakkkan bahawa kalau tak, tak boleh jalan becaus&;hcare dia
drain. Dia makan duit. Doctor nak kena hidup, ubat nak kena beli.

B: Something your model. Y‘

A: You also thinks for your doctors lah? V

R8: Doctors kena bergaji. Gaji doktor tak murah.
A: Takde macam free sevices? Y'
R8: Free services hanya untuk Asnaf. Ini Islam kena faham™lslai ajar sedekah. Islam
ajar infaq, Islam ajar waqf, Islam ajar zakat. Sem da"ni segmenty Segment
complete ecosystem kita, you datang asnaf percuma. Settle!l Siap bwmt bayar.
singss dengan duit Waqf.

. Confoh kedail am the,

cawan orang punya, air orang bayar. You jual 20 . You jua 1.50
pun untung dah. So, siapa yang terima 20sen? Rl\&/‘gf)? Orang
biasa. nampak tak. So, that’s the profit. Itu segmefit heal a'e\\( ng kanmiyeuba create.
said t&guld be.

—

Bukan percuma pada kita. Kita provider, cuma dimulakan
A: That was macam when we interview so

R8: Free! ‘ ?

A: No, they should not be free. Macam 1 pay, bu
R8: Exactly, that’s why we have tabung ih.

A: You also doing that lah? \? A

R8: We have Tabung Kasih. . N,
A: That’s mean you still bein for &1&: co ultati@@nd medicine but from a

different tabung? A%

R8: The Tabung? Tapi we make itlowér: N

A: You macam discounted. ]' %

R8: Kita boleh disco , kita akan ada 3 s@nent. Kalau 3 segement, satu is
Asnaf fageh. Automatically bole i

free lagi is either b
infaq or waqf pu
bulan tu lah mudhara

h% e€ pdid by zakat. Paid by zakat. B40 boleh
kat or kg us@ Tabung Kasih Kesihatan which is
i \V@S rib gat semua mampu. Tak! kalau haritu,
agi d an? de insurans ni tapi gaji 5 ribu especially
government setrvanty,Gaji Seribuyyjanga '%ﬁji doktor pun 5 ribu pun kalau Dia bagi
penyakit co t% saya punya d@inia2 doktor. Pergi bantai nya bergaya, pergi beli
kereta pe ali bel kergta Hon, tiepastu jenuh cari locum. Saya tak boleh, can't
afford. SO, kesudah ada‘&jumpa doktor. Sekali jumpa doktor. Saya bagi
scenarig j a doktor ENT"lah. Aflother goberemnt hospital, cash cow adalah ENT
untuk buat duit. Tampung hid p%/ 300 dah. Procedure itself 300. Kenapa itu pun kena
chasge? Because the equipment200 thousand.

% clah, maintenance apa semua.
#Correct! So, willing that untuk jaga tapi katakan sorang corporate bagi, 250 ribu
ufiya equipment. We still need to collect 250 thousand but over at the period of time
ause ‘ain dia adalah the equipment. After 5 to 7 years, the equipment is obselete
ena tukar baru. So, the sinking fund kena ada. So, benda tu kena ada 250 thousand

cuma kita as a hospital yang operator, kita tak fikir dah benda tu sebagai profit dah, nak
kejar. Pasal we have apple time untuk collect 250 ribu. So, ada orang datang dengan
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insurance PMK, kita charge 300. That rate yang memang kita accepted ikut schedule
ada rate dia. Contoh kalau macam normal, gaji dia 5 ribu. “Sorrylah doktor, saya tak
mampu. Bulan ni saya tak mampu. Saya susah.” You declare. Memang kita a

declare, you mampu tak mampu? Kalau mampu, mampu. Kalau tak mw tak
mampu. Macam kita buat Kasih gold. Kita buat Asnaf sebagai kita pun tak
perlu bayar. Ada jugak tak minta. Kalau tak Asnaf, tak Asnaf lah. Kalau fiak minta duit
Asnaf, tafaddhal masykurra. Allah Ta’ala jadikan Asnaf betul kejap lagl&? Jadi, itu
concept. So, dia berbayar and affordable. Kita turunkan bawah. Hospital ni salah satu
contoh. Hospital ni dibina, Mawar Medical Center dibina atasytanah hospital
government. Ini tanah KKM ni. Duit dibina atas duit KKM. Pasalé@apa? Pdsal 4 ministers
dahulu adalah MCA. Nampak eah? Equipment A to Z dalam ni punya duit.

A: How did that happen? T
R8: That happened pasal tu masa awal government bertuk able'hospital ni dulu
untuk jadi first hospital wagqf.

B: By government? '\g
R8: By government, Pakatan Harapan. Saya table dekat Dr Zul, saya eKa@.

table
tak suka ho ta’ n_i[gf 1 the

money yang sepatutnya bagi kat orang lain bagi a. Every year diorang a
allocation lebih kurang 2 million easily unt i mpak ‘tak? Tapi

n'take gverdiorang dah
h pre% dekat KKM.
ap “Zé 1, too good to

mula suffer. So, we table awal lagi. Ni m% un
make it this the model. Dato’ Rohaizat ya%m pence
be true lah tapi I support the idea to N e the fi lot wagqf hospital.”
Because waqf hospital atau an endowmemt hopsital n somcthing new dalam
healthcare. Kalau dekat Europe men%endowr?p\}&h i{z%‘ou as an endownment
hospital. Cuma kita bila sebut j%?q diaht ibatide gala‘g ajlis tapi endownment
healthcare sendiri Chinese Mategmity*Hospital, Tu Shin@ pital, Perak Community
Hospital, Lam Wah Ee %’ Hospital, semua adalah
endownment. So, konsep tu_saja a. pasal kita bayar. Lam Wah
Ee punya modal, docto u‘r%.consult ion pi hospital amik 40% atas dia
punya management at dia. Did amiK tefus:d0% untuk tolong balik patient. Haa
ni saya buat masa tu. Kita masa Covi it Kamik langsung. Patient datang yang
referred daripada g ment, CS\free kecuali ubat. Itupun ubat boleh amik dekat
government. Se@Ka‘@ wad rge at cost sahaja.
B: As there is co yo N
R8: Because st tapidtu bedg%ﬁ'. Itu the model yang kita nak cuba buat.
awat Hospital is What? (_j

R8: It’s a éhatityshospital. s

g un)f )

A: By whom?
R8: N%%own by Béndaf Bartii{Sendayan. Normal MCA lah pasal mula dah tutup,

ync saya dah buat s@ﬁai tutup hospital ni. Saya dah buat sampai tutup
hospital ni kerajaan tak nak anﬁ( lepastu. Ya Allah! Kerajaan boleh tak nak amik. Dr.
YB Menteri Kesihatan pun takde power, Aminuddin Menteri Besar pun takde

% Argument diorang takde locus standi. You ada government, you takde locus
tafdi.You ada government, the land belong to you. Takde locus standi Sebenarnya
lity dia DAP pegang under lock and chair the meeting.
: Sekarang masih lagi?

R8: Masa tu tengah havoc Mawar ni, ......... the meeting. Bila dia dengar hopsital waqf
nak ajdi tu, dia chair the meeting. MB terkena, YB Zul terkena. Boleh buat. Tak berani.
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Itu yang berelku sebenarnya. That’s what happen masa mula2. So, this the concept
sepatutnya memang full waqf. So, that is why dalam siri Kasih, itu yang Kasih akan
berlaku. So, bila saya masuk sini, we become like this. This is bumi and this i i,
tapi ini kita waqfkan. \

B: So, makna nya ada source dari Q)

R8: We have to get.

B: Same as wagqf in Turkey.

R8: So, that become sustain.

A: That what’s the sustainability. i

B: The issue that the they are having ...

R8: 22 months we all suffer. The bank tak nak dengar, Islamic bm nak dengar, tak
nak bagi muka. Bank Muamalat, Bank Rakyat, Public Bank. T

B: Public Bank tak payah lah. '
R8: I thought Public Islamic.

B: Sama je. '\d
R8: Shop lot kan. Tapi Public Islamic bukan Muslimgun. ba ?t, baﬁl\ﬁk}’at

adalah muslim own tapi not easy to deal. Let it be.
A: What are the advantages being waqf-based an

R8: What is? 4

A: The advantages dia maybe. i \
R8: The advantages. Okay. Pre Covid youw ad The ovid adalah
huge advantage untuk wagqf, provided all t estig%et uang bersama.
Why? Globally hit by Covid. All sectots,collapsed. Alla "al the button very

clear walupun orang kata agenda Yahudi benda bagai corofavirus tu put that a

side. Perhap itu adalah yahudi, to to read macam|T r%s) buat apa? Rearrange
balik number of population yang o lag'e orldwi ? ut that a side. In terms

of my views, this is the masa ua orang sUsah tapilorang Malaysia susah tak,
orang melayu? Tak. Orang melayu hs adalah ang& 1asa syukur Dia makan apa
yang ada and dia willing u be ami N
A: Yes.

ak j

R8: Betul tak? So, m a you 1k[an®u kena amik advantage ni pasal
kita bercakap mengenai bangsa. Bilas ta’b kap pasal waqf, orang melayu kita
kene ubah perspect'%lis B\a& am Negeri2. Go back to the principal, you are
the trustees. You it tog er@‘kami ayah ada 400 juta, kami Perlis ada 300
juta, kami Johog, ada™200 juta’™ , makdi

at Felda masih tak makan. This what

happened to them."Saya blast th lv ice. Depan YB Fuziah saya kat masa say

table, “If yo %k agtee to agf héalthcare concept, you tell me now! Supaya

saya boleb%berhen tak/bazir - Minggu depan saya beli Porsche” saya kata.

Becausefat thatpoinfof ti sayasthemang mampu untuk buat benda tu tapi semua

setuju§ 1setuju, 4 erlzcuaﬁ?'[ tak setuju yakni negeri pahang, yang mana 4 ribu
u

4 ra r tanah telah ditara C{%ﬁ Cina.
Sohitu realiti. Bila orang semua‘setuju and then the minute bersetuju. That’s why saya
pox Saya continue perjuangan 14 negeri konon2 bersetuju tapi relaity bersetuju
meeting depan YB. Kemudian nya takde apa2 tindakan, takde apa2 berlaku. Pre
Cowid.the post Covid Allah Ta’ala selamatkan negara ni hanya menukar kerejaan je.
lau masih tak tukar kerajaan, rasa2? Rakyat akan lagi susah. Terbalik. Pertama yang
an terbalik adalah institusi beraja, kedua adalah Majlis Agama. Pasal apa? Pasal orang
susah. rakyat tak makan. So, this is the only time you actually initiate satu bold factor.
Orang tak makan, orang susah. 2 faktor kesihatan dan pemakanan untuk you bersatu
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gembeleng kan which is kita ada. Macam kita kata “Kita bagi platform total kasih
ni!Kasih Hospital. Every state. Hospital, university, tanah orang bagi. Orang dah mula
waqf gold pada kami” tapi yet, dia refused to deal with us. They just refuse

they refused to become the trustee. \

A: Why is that?

R8: Because kalau dia trustee macam, saya doktor, abang banker. Wéjgot our own
salary. We choose .... to become trustee for the ummah. kita tak perl ies ni. No,
for that mesti pakai gaji diorang atau guna duit extra diorang. Thay to be part of
management but they’re not there. We kata, once waqf. Because YB % ask me this
“why you want to build waqf healthcare, why not just build affordable h€althcare under
Pakatan Harapan?” 1 told her straight on the first meeting, “YB;%0 years UMNO
memerintah. You take over, you make UMNO macam tak b a” Okay. Imagine
kalau I terbalik sama dengan you, dia pun tak akan ber .t onLy way to make
everybody stay united is to make waqf. Every parties, politics a side.
This is waqf. That’s why pasal waqf healthcare I can sit n dengan ziah, I can

sit down dengan Dato’ Idris Jusoh because this beyo beyend bdu ddfies.
pt tu supay. H}?&pasal

The Indonesia approach us because the concept. The
realiti, Indonesia nak beranak pun takut beranak k vernment. Nak gperate appendix,
oviqv benarnya

is the time, you launch, you jalan tapi so far tak

B: Takpe, itu nanti I approach.

A: Actually, my thesis ni dia macam, n@ﬂ

private partnership tapi between a ¢ oratio ﬁt)spital and waqf
i but, that what it is for. So,

dia bukannya you may think why gous.public yg ia macam make the

institution. I know you not so sure for waqfrinstitutio

services better, make the equipmeng,better, reactiou Oﬁp e. That’s why I called
for collaboration with waqf insl%y' , what is opinion at?

R8: Dia macam ni. I tak pem% satu system. Bila kita kata, potential
public private partnership health€are s da je kena ubah. If tukar
kerajaan, rakyat tukar. h%a';]aan t;esti etani ukar current system. System
healthcare kita bergan uhnyalpad olitiei yang memegang dasar.

B: Bureaucracy. P 4

R8: Bureaucracy. ber 1, Mg uat g/you kena berani ubah berani untuk
review akta fee t 1971.

N

A: What is that
R8: Haa, charge N 1 pada rakya 'MQaé-ﬁa. Kalau tak, orang waqfkan equipment.
Issue darip a%lthc e ni ké- takat equipment. Issue dia salary, issue dia
equipmem@dia pada s es.4S0; kalau hospital kerajaan. Imagine this is the
hospitaldkerajaan, yafig_mana, bila 3& register, how powerful is your mycard? Very
powerful sebenarnya. J;Ia yoli'key in nama, you tahu dia register insurans apa,
you, ia kerja kat mana, I;tP’N semua tu ada tapi bila bureaucracy atau certain2
pe&a nak register kat situ kan so, mycard adalah under utilize. Betul? So,
ya kalau I register, Dr XXXX register kat GH, policy holder, policy prudential,

s
%y lah. Bila you tak alter ni, no point kita tukar government pasal you tak nak
& bah.Kalau you nak charge RM1, this is what Dr zul said. kalau charge RM1, rakyat
e

At

o3

ing. No point lah you change government, you tak educate. You tak nak berhadapan
ngan rakyat semata2 1971 punya fee. Bayar RM 1 since 1971 so you kena relate
untuk what to do. Review. Review that, yang kaya datang bayar. Who actually abuse
the public hospital? It’s all the Dato’ and Tan Sri and the all super scale people. Who
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actually abused? Also, the head department of the medical punya faculty. Pasal apa?
Because the head department pun takut2, the Dato’ aku tengok. Pakcik datang minggu
lepas, 3 bulan lagi jumpa. Tak jumpa sampai the end dia punya tarikh mati. Yo

that kan? I was in part of the system. [ have my own thought of this. That’s%'apa
masa I kat government dulu, I tak entertain dia Dato’ ke apa, Dato’ ami r 10
pergi nombor 10. Ikut you datang at a normal route. Why must you special? Ada MPP
masih lagi sama jugak. So, the only way to make it happen publ an wagqf
institution ni, first the public mesti bertukar dulu, ada willing untuk ar. Dia kena
.... renew charges

A: Educate lah. w

R8: Revamp. You tukar kerjaan, you boleh tukar sebab you ada néW' government. Ni
you tukar kerjaan tapi govermenet dulu buat apa ahh? QY'

A: Culture is the same.

R8: Haa, culture sama. That what’s happen tu Pakata p .LB Fuziah cuba
buat benda yang betul tapi di atas nombor 2, 3 semua ora ma. Tak B. Dalam
meeting, saya kena sound direct, itu YB kami report dengan Agong. H adi cdkap.
Saya pergi Kedah, kami punya YB DP, Tengku Raj da diajlaw (ﬁa @cular
dengan bahasa. Apa kena mengena dengan waqf. pak? Apa sign 1canc%_

A: Banyak protocol?
R8: Banyak protocol. So, kalau nak jadikan publ%rivat
government mesti willing untuk charge rakw se

P
a

ship i.Vg\%'p pertama,
jang d

B: Too long. %

R8: You tak boleh kata, you nak ubah‘Sekarang lepastu bi
Zul memang amik paper saya tu present. I saya wa
friend dekat state, hantar gambar “ \
waqf equipment. Tak boleh sebab™ain a nak ‘ain kekal, kalau
tak charge? ‘Ain kena kekal. S harga 8)juta, means that 3 juta atau

MRI tu mesti kekal Walaupunx h ne ahun m yang lain, that’s my waqf.
ecause ~50, macam mana you nak make

Okay, bukan setiap 10 tahu w

sure benda tu kekal? &‘ l

A: You mean for the mai ce? { 0’

R8: Maintenance lepastu next 10 tahtl a tular tu upgrade. Segment tu kena clear.

Ni bukan tanah kubl%;emua i a yan @)ﬁ'ubah. Technology. You kena faham
u t g@

aya @%h concept tu, Dr
tu dia present. My

P
ﬁQ asuk.” You cannot

whole segment. boleh wagtkan . Ubat adalah sedekah tapi dari segi

equipment, ke mcja, se mengboleh diwaqtkan.
A: Bukan dia®boléh, macam ist d'gi you jual and you use money and you
upgrade. t’)
R8: Whil asuk dalam kedai uk dalam klinik, all the things are depreciate.
Wagqf not suppert depreciate, waqfshould be appreciate. Waqf punya fund atau waqf
punyadno esti prosper. 'i"he only way to make Muslim kaya raya adalah wagqf.
A: w do you do that? (,}’
R&ITaC why you need to clh'rge. You may not charge.
Y otrcan upgrade lah.
¥Y'€s, you may upgrade. Asal tadi 3 juta yang saya bagi tadi tu untuk MRI contohnya,

1a%ekal, dia dah ada fund dia sendiri dah sinking fund asal, 3 juta. Okay, boleh beli
I. So, now hospital bertanggungjawab untuk .... over 10 years period. 3 juta tu dia
ayar balik, dia berganti balik atau next MRI perlu dia ganti balik dalam masa 10 tahun.
Itu adalah waqf Dr XXXX untuk MRI, contoh. Pemahaman ni yang kita susah nak
faham dalam healthcare. Pasal tu ada element of charges kat sini. Cuma charges at rate
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normal. Pasal Islam dah tetapkan tu. Islam tak kata sama rata, Islam kata letakkan pada
hak dia. So ada orang kena bayar, ada orang tak kana bayar. Ada orang kena bayar
zakat, ada orang tak kena bayar zakat. Ada orang kena korban, ada orang pe

korban.Same things dalam healthcacre tu sendiri. Tapi dari segi willir& tuk
berubah, you can see how it goes. Memang boleh boom besar. Dia bole esar.
Pasal apa? Rakyat Malaysia ni growing. We are the center to our closes Muslim
brotherhood, Indonesia, Bangladesh, Pakistan. 4 countries yang paling opulation
rakyat negara islam yang paling dekat dengan malaysia. This 4 neg o, kalau you
buat the element tapi the waqf kena faham, kena cross borders. MakSudnya bila dia
bukak je sesiapa sahaja Muslim boleh menerima manfaat. Bukanfmacam sekarang. nak
terima? “Owh, bukan malaysia. Rakyat negeri mana tu?” Rakgat ! “Negeri Johor

kami tak terima. Owhh, negeri Kedah tak boleh. Negeri Sglangor j€ ni.” Nampak tak?

Dekat mana insan punya role? Takde. “Owhbh, tak boleh. geri'Kedah.”

A: Tak boleh nak go global.
R8: Because wagqf global. you kena buat satu model, centralize bet 12Wntre, waqf
healthcare, semua boleh datang which is Malaysia can.be the'global hubgbecaifs Sémhua
orang datang kat Malaysia. Kepakaran ada, bend ua ada, willingn &ntuk
bertukar and beyond the burecracy and you can ow it can go begzag. Sangat

besar.

A: So, I can say like macam for what you alream \amg

to make this realize this waqf hospital is mifidset.

R8: Haa, mindset. Pasal tu saya boleh buat senQi{i ah. kalau saya
- ¥

t
pun
pergi launch, contoh saya kata, kenapa%k ingkan, ki@ arang PWI. Kita
he , \:vi et Bank islam, we

u system. Kita nak sub

sebut dengan bank baru2 ni, we met t , me

met ar rRajihi. We want to be sub%lct, kita

product, give us jadikan kita ano du&t ank. ase%ost Covid, orang susah
Covid terkawal, 0@ e tak terkawal. You will

pun. Jangan tertipu dalam Malaysi
lity. Bu%‘border, kita collapsed sekali

cial al:i:;r’ ni for you

hit another 2 years, 18 month ars. In
lagi. Daripada bulan 11 saya bercakap, um prang bercakap pasal Covid. Kalau you
notice my FB, saya cak p%ovid. opan'mas tu%ebab saya tahu diorang tak nak
tutup border. Tukar ketaj tup botder t d. Tayill be consulted by MKN, macam
mana saya figure saya boleh sight. It &i@’;@edical, senang straight forward. So,
kita kata kat bank kita,nak jadi,s uct s ﬁn.a?t kita buat waqf concept orang bagi.
...... dapat ...yan&gg api_bank tak set; %at’s why saya cuba launch kan Kasih
Gold ni supaya jadi public goid. muc ;Efublic gold punya value sekarang? Besar.
Listed. So, bagvah publichgold ni d((){llac I ni Dr Abu punya link besar, besar giler
sampai saya pening nakflayan. nesia, Turkey, Somalia nak jadi dealers of public
gold. Mak diorang jadi, anot ublic gold macam ni. Yang ni dimiliki oleh
PWI, supaya baru lgh kita" nama sini profit tu, healthcare, farming, affordable
housing. IniSekarang kami %unyy'base. Semua berasaskan gold. So, yang ni yang
penti sal benda ni dah ad .@{au benda ni dah ada, baru kita kata kita boleh grow.
Or ah mula waqf. Yang% pun orang dah mula waqfkan tanah untuk farming.

fordable housing, Indonesia balik Papan dah guna dinar sebagai jualan. Rumah

, 100 dinar. Means kita mash ada lagi provider, tinggal hantar je. Itu yang kita
akemake sure boleh jadikan satu reality. So, kalau kata mengenai endowment ni
upun partnership ni memang complicated. Bezakan kami dengan waqf An-Nur.
aqf An-Nur adalah waqf corporate. Mati JCORP, mati waqf An-Nur. Dekat sini,
Kasih Gold ni saya cakap ni dengan ar-Rajihi team punya team jadikan dia first waqf
listed. Macam public listed tapi wagqf listed. Semua daripada awal agreed untuk waqf.
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Dari segi investor because dia dah diwaqfkan. Ini kita waqfkan and the investor pun
waqf, wajib 10% of the profit. The first waqf listed. So that, dia boleh grow semua
benda ni. Boleh beri manfaat. So, the beneficiary adalah ummah. Bukan Ty

anybody. \
B: That waqf punya concept. Q)

R8: The beneficiary nya adalah ummah.

B: I know about waqf bank Dato’ Ubaidah ni. He talked about i

A: He is good tapi I think the crucial factor dia macam bureaucrac indset. I mean
for this one. )%

B: Then, waqf bank, waqf product ni? This part of waqf bank4uny

international.

A: What is that?

B: The company set up the waqf bank international. z '

A: Kat mana?

B: Malaysia, but they used registered in Indonesia. Dato idah punya.cencept .... So,
bu Ubaid 1n.

he start .... Waqf economy. Waqf International. Dato’ co ﬁ'(Very
strong in term of waqf.
R8: His operation in Indonesia, Philippine, Thail

1

roduct. Waqf

A
| O
A: Okay, one last question, doctor. What is?;' g estdc n@r Kasih

Hospital? X~
R8: Biggest concern? Nothing lah. V ~é\
I b@%lahi ta’ala.

A: You’re not worried?

R8: I’m not worried because for me 0% aqf, you

A: Serah sahaja pada Allah.

R8: Serah je lah because nampak s nampa \tﬂe? n @besar.

A: So, what is your biggest hurdlé¢'now? o 0}

R8: I'm insolvency. % “« Q=

B: Because he is blowing the x &

R8: Up to next, habis tapi Alhamidulillali ins@lvenc a as a doctor. Masih boleh
makan lagi. Allah ta’al a&vd, I [ixalle e'the , bang. You set my building, I
want to double check % building. Nobod ling. This the time Islamic bank

6
back to Islamic concept yang betul. Bt tﬁ(f@}( bayar. | am negotiating now with

you. Okay. Orang in susah. a cap&to pay bukan I miskin total macam
orang kat luar sa ua‘benda‘berbeza ni. %ﬂ pun I still made 30 50k. Of course,
masa saya kayasaya dalu, m up t thousand a month masa saya kat Salam

dulu. Banyak &d thiat f?%h@r’g @:g-)(/lenyesal pun ada jugak tapi tak boleh nak
i that

aQ

menyesal seba decide to
A:You ke@nﬁcei jihad.
R8: Coifect.Se; takpe ncy from me barulah I rasa faham. Nothing pun.
Bank yan i . “Dr, ﬁimtiHTinsolvency Dr naik tak?” Tak3. Now, I buat ni I
tak m%an beli kereta. I na b@f loan buat apa? I dah buat bangunan ni untuk waqf
pufiya project. Faham tak? Itu punya concept susah nak faham.Bukan saya kata saya
taksnakebayar.Because saya buat kesilapan, bila saya buat je concept tu, majlis boleh
. 40 million is nothing for majlis becaause contoh macam waqf muamalat
elangor 400 million ada. Duit wilayah Selangor combine 2 billion punya strength.
at accumulated 4 billion, Zakat Malaysian punya accumulation. 40 million is the
oncept. Yang saya minta pada diorang, bagi advanced, settlekan the bank, keep the

bank happy. I collect, you bagi lah balik. You tengok duit ni, I tak nak pun duit ni. It
doesn’t work that way.So, that’s why I akan blast anybody, I dah tak peduli dah.Bila
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dah jadi macam ni, Allah Ta’ala bagi rahmat dengan Covid, ........ [01:03:07]Bila kita
buat concept ni, bukan kita buat ni unuk diri kita. Saya tak tahulah kenapa saya jadi
pengungkit sedangkan tak perlu nak buat. You know. Tak perlu nak buat tapi sa ]
Macam kita duduk kat sini kan. Saya duduk kat Seremban ni, orang nak jur% tor
pakar. Kat mana doktor pakar Negeri Sembilan? Doctor pediatric. Y GH
Seremban, yang ada Kuala Pilah Dr Hasri yang paling senior dan dokter pakar akan
bertukar setiap 6 bulan untuk setahun pasal Kuala Pilah bukan ada or orite nak
duduk kecuali orang Kuala Pilah. Port Dickson, Dr Aini.Itulah orangpelitic, orang Port
Dickson jadi head department. Itu pun bertukar-tukar. Yang ada punﬁobﬂ specialist.
GH, majority adalah chinese punya pakar mestilah orang Seremban jugak. Okay.So,
apa yang you nampak doktor pakat kat Seremban ni? So, priy, tmwl hanya ada 4
orang doktor pakar. Masa saya masuk Negeri Sembilan ha a%ﬁrang, saya doktor
lelaki Melayu satu2 nya di Negeri Sembilan dan Dr i cikiu saya di KPJ

Seremban. Ini je doktor Melayu yang ada. Lepast tos Zaid lepastu Dr
Zulfadhli. So, masyarakat negeri Sembilan nak jumpawpakar u‘?ﬁkgara yang
as he‘él\k ah.
“Takde apa ni.” Demam 2 minggu. “takde apa lagi ni ukar ke G K}la}idly tor2
baru dia tak akan refer doktor2 pakar. Buat d a ni
healthcare system Malaysia ni because saya | 6/ rer USIM jugak
dengan Perubatan, weekly saya ada kelas. He%care ala si?-ni memang
towards damage yang very real. Pasal apa&%\I i

asal %semua orang
Melayu kebanyakannya. Apa jadi kalaL(r%. obod tionegbl lau you mati.
Sebenarnya mati adalah issue yang b% emang Infrali na ilaihi raji’un.
Mati tu pasti tapi Allah taala tetapkan tempeh dan cara tu a tu very clear. So,
macam contoh kalau pesakit data u doctor ,@r%' kat goverment atau
public, you mesti clear dengan yothpunya pati u 1 tolak, takde apa. jumpa
lagi 3 6 bulan takde apa ni. Ka%:riva ¢, kitapdah sc&h. Pasal apa, kalau nak
minta x-ray kena jumpa paka&-l h. kena"y pak ray. Banyak kerja lagi lah
nak buat. Sifat tanggungjawab Kura adadunia tors. Sangat kurang. Saya
bercakap ni sebab say ci&florant So iﬂ@jadi, bila kita tengok begini,
healthcare tu membuk angat2ibesa da yang sangat2 besar. So, patient
saya datang dari Kuala Pilah)Kuala Pil Jee"t. Dia cari hospital government dulu tau
sebab tak mampu i al\g\ H,Blédzk demam 2 minggu, takde apa ni.
Normal2. Not ev ay yol patu . Not even darah. Bukan semua faham

tengok darah ni ten udak tu pernah pakai antibiotic ke atau
treatment seb imic ataupun mask the result. Contoh, single

X-ray pun s a saya. So, banyak jumpa saya. Takpelah, tak
payah bay% kita diajagbe 'tlﬁ,}x-ray baru boleh justified, benda yang macam
b a

ni kadang? banyak berlak highlight? Because kita orang melayu. Orang
melayd,niredha dia tinggi X~
h@
na

=
e

.
A: gak my daughter, do dekat Kapar KK
R you doktor. Tahun ‘t}fapa dah? Berapa tahun MO?

XH 6 tahun.
ma dah. Takde master pun?
i

a nak buat masters tapi dia sebenarnya minat medical. Dah kahwin, susah lah dia

a.
Qg: Ambil exam.

B: Dia amik FMS lah.
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R8: Amik MRCP sepatutnya. Haa saya bagi contoh anak akak eah. Your daughters
kan? System tu membuatkan dia rasa amik FMS jelah. Tak boleh nak buat apa.
A: For her, it’s different. It’s the family. If you don’t have support.

R8: Yelah, my wife is a doctor.
A: No, it’s good as doctor as well because you are doctor each other. So, yo tand

each other.
R8: But dia boleh amik MRCP. Jangan kejar masa. You kena bagi ma ang putih
tau. Study take your own sweet time. Merdeka kan kepala otak ni. n tertakluk 4
tahun mesti jadi pakar., 5 tahun mesti jadi pakar. Tak! You ambil you i
Ambil external exam. Relax, jangan kalut! Because you nee C

environment. You need to control your surroundings. Being] a

or, kalau duduk
asa FMS ni you
, Kita boleh decide,

setakat FMS, dia takde pergi mana. You boleh amik FMS,
ambik. Ambil dalam keadaan santai. Bila you ada kat ......
kalau kata nak pergi private kita nak jumpa 10 orang je . Kita t k'nak on call, kita
nak klinik je, kita nak discharge tak nak disrate. We can'decide. omatlcally
tinggi daripada society daripada doktor punya ni. Kalau jadi FM k i R‘dla
tertakluk lagi kat situ. Tak boleh because healthcare m kita ni t Ierh&fdd) iapa
boleh keluar bila dia jadi pakar? And the pakar betul2 kepakaran yal,gg da. Itu

sebenarnya. Amik..masters. Kalau dia minat icin€, amike. ngan ki jar masa.
Macam orang putih buat. \

A: Twill let her listen to this. g
R8: Orang putih buat. Bila you nak amlk%\P kit ta didik darjah

6 UPSR mesti skor. PT3 mesti Sko% SPM ti 1 Matrlc mesti on
time.Medic mesti 6 tahun. By this age, yo esti jadi I% silap. My friend
ada Prof at ...... Maybe kecik?2 d1 main i\kk ! 3 tahun. Medical 7
tahun.Tapi dia tenang, santai. g 1 a i geon

A: I need to ask something els% 4 Q—

B: Actually, your problem to all the of

A: This is from the banker

B: Waqf institution is
R8: Yes. l 0
B: The problem is there Al s commb or'kzﬂ.g}l you realize lah.

R8: True. (./
ot n‘ﬁed d wa ﬁslong to the rulers. That is one of the
that understanding, the institution will be

=

B: Because the
biggest hurdle

challenged. ngok a e in the waqf, people with government
servant, yang Kerj pr1V e pu h ith open-minded. So, the other are close to
the Sultan. ave seen that)..... en we met the waqf people in ...... So, your
challen €. ant ompete there, and they want to be part of it. As

that they#warlt to kNOw they allocated. We have waqf building and the
bull ust be under the Maj \ﬁgama Islam. the reason is their contention I’m very

anagement of waqf'1 t1tut10n are well-managed, but they do not know how

they did not know how to manage. So, that is the biggest paradigm shift in my
nion on our wagqf institution ........ Compare to Turkey, there is no such thing as one
institution there. There are many institutions. They is one group....... of waqf in Turkey
was very far reaching. The corporate wagqf is very well when we go to Bosnia, we seen

t
e
@k kay. But they want to show to people to make consultant happy this all by managed
i
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the waqf'is very well done. Another thing about you punya challenge, what you’re doing
is correct it’s about sustainability. Our people punya waqf mentality, this what I’'m quite
questioning waqf mentality is if I buy with RM 1, RM 1 will remain for them is ]
But if I want to wagqf, let us wagqf for land masjid but now it’s challenging W% aqf
and sell the land another place because too many lands of masjid. So that %‘ wly.
If you realize, cash waqf is not practice in Malaysia because kita punya idea is;that we
must maintain at that level forever. I give a cash waqf to the dai’ tu, t to learn
Islam and my increasing is very or not our knowledge. When they other people
into Islam, does it give very poor dia punya wagqf tadi. that kind o
develop and business waqf is worse because people doesn’t know ho

wagqf and there was something roughly. I was doing in my megting

doable but the platform, the mechanism is not something is easy'to understand. So, to
me they many faced in efficiency in our system. Why effi is vegy good, which I
cannot denied. Another bureaucracy of culture is the t
R8: Haa, yes.

B: I know better. I pegang pada Imam Syafie tapi
dengan beras. So, this is the kind ....... that you have
problem is how you get accepted by this waqf in
is quite state conscious, you gonna have a chall
because [ jumpa people punya waqf masa buat m

B: Affin Islamic tu. V

R8: Sekarang kat Affin Islamic tu? Masili?

B: Masih lagi. Board. You see I can ‘de,waqf fund, projeet of c@ﬁunity. The waqf

fund is the source from the public and the . That is % fc ous but I no study
P

together. Extend it. So, the questionlis.idea must ust have idea whether it
work or not it better lah. But y%c 2 t 1}_}5t your own.You should
actually open up and create m n Prof Kamelis Qd, Dato’ Abu Ubaidah but

i cially™di jub donesia. You made it. He

they a lot of Islamic economl\ e
speak a lot about waqf. This one"is th¢ K€y parson i qf Indonesia. Talk to them,
takes idea from them a ;&En up;l $

R8: Yelah, memang d p sekarang ni. {

A: How many on you when you nak bt u&d@.scussing into these. It’s like just on
you. \ \ ®,

R8: Sekarang ni am Kasi J{ospi 1, Kas'h%althcare dah form dengan Kasih Stella
untuk healthcareglah. Se, tha isSaya d h{f!fk risau. they want to make affordable of
healthcare wi ncépty in_sha lAl@gldta boleh jalan, takde issue kat situ untuk

Kasih Putra ich ité gentle’lah, Alhamdulillah the investor come here
very clear en table, planned ike this okay, we make it happen, we bring to
the Bu anieg’” gan you all actually on the Mawar jugak lah
...espekia ato Lee, dia kdta, yo help me, I help you lah. So, what ever that invested
we ck. Maintain the co that you have now that its good concept. So, saya
a % t sini. masa Covid t&aya buat 3 bulan we treat 10 patients, pediatric sahaja
amifund 150 thousand at that time.
. can do it.

We can do. Hospital tak loss pun. Orang lain miskin ni, saya masih bergaji. Pasal
? Dalam 10 patient yang saya rawat, 2 yang percuma tapi macam kes Covid masa tu
e

mang saya tak charge.
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B: I little bit disagree on there. Actually, the wagqf that you should do is you create the
waqf fund macam Wagqf Kasih tu waqf fund. Maybe you should do it everybody charge
the same thing. Everybody is charging the same thing.

R8: We can do that tapi kalau katakan we have the capacities.

B: That’s where the money that you get is the waqf money that flow into tho ple.
that’s why I said, you don’t need the capacity. So, service level and your dogtor and
admistation costs are going meeting. I had opportunity to discuss wiﬂ&eone that
you might know about Mayo Clinic in US especially on the govern They charge.
R8: US, semua endowment majority.

B: Even University like Harvard is goverment. They charge the sw g. The doctor
are bit lesser than many hospitals but Mayo is so well-known. experience are
connecting as well. The research capacity. So, people ke (&N\g the money, but
charges are the same, but they used Mayo fund to help the
R8: Betul! Setuju!

B: That’s the only way I think.

R8: We want to do that at the beginning tapi bila nak table} dia
“Eh, kau tahu apa?” Bila kita cakap dengan bank, keluarje perkataan
settled ustaz of the bank. They not actually syste the bank torel

to Affin Islamic they send ustaz. I talk to Bank %
1

nya ‘entality

f] a}%@hy bank
the waqf. I talk
1, 1 i Worse lagi

staz. orry to say lah.
wrealit
g riggt. ou must have

orax@ qf. They explore
uk wagf to pay to

arrogant sebab bank besar. Lagi besar the bank, arro

Pasal tu diorang not shariah compliance. Ta*hem, ‘Shari

B: That what I said, the only way to sustaw is

a corporate to survive that but that th called it

to overcome your problem. I give you the €xample, yo up

pay off your debt, will be guarant%public . (,z;%he waqf tu, owns the
e

buildings. So, the building will be © waqfbui but the income when get from
that operation is going to pay. , the suku ere{f@ another area for you to

overcome it. \ AI*Q
R8: Macam mana nak buat.tu tak feti. NS

B: Takpe2, when it hay, be%rove‘, wh sp k%o by Dr Ashraf pun, they have
done it. They have no ple doiit. S

m7st be storng nough, the cash flo

therexigfanother area. You, the operation
cdl o8 Kkuk. In worse case scenario, the public
will come in. So, t hat yo \qu on orary sukuk, nak buat 50 million to
100 million. Th%le @ mong¥;. say that I have about 500 thousand,
example. I made, the Taone ars, is the invest for the sukuk before I get
back my mongy. t’sjwhen Tywaht @g?e my money back. So, they not charge.
Memang so % maiftenan mua so that, the area you want too look at. The

apa
tempora %r tempora qf t the end of the sukuk tu, the property belong
to waqffAlthough I ge y ey, but you are using my usufruct. I still get the
benefityra y to waqfof the building. So, that we should explore.

R8: lah selamatkan sayK gan cara macam tu kan?

B:4t’s the'area to explore.

m you can get the decision macam they were saying khazanah or Tabung Haji.
don’t know who? It’s the something that you explore. Waqf is not limit of

néperson. Its responsibility.
: Yes, true, betul!
: My concept cuma different. I more prefer on business waqf.

R8: The issues is together with Dato’ Abu.
B: For waqf, the profit from there goes to waqf fund. So, I can cope more money.
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R8: That;s why we want to setup now because tak boleh dah gerak gitu.

B: I takde lah macam tu, I berbincang very simple method yang I buat sekarang ni. I
leave it in property and creating economics people for the poor. that my waq

modal.

R8: Sama je. I make satu waqf kafe. Orang susah. tapi bila esok nak tut% tak
over, I got the semua Asnaf and niaga, I nak 10% waqf balik, you bayar ah reptal RM
10 per day. Kalau tak boleh takpe tapi central order. A

[¢]

B: Boleh, there is another one-way lah.
R8: Itulah salah satu yang saya buat. Memang kita kena buat begitu. S@gak macam
saya buat Kasih gold ni. Saya kata Kasih gold ni waqf daripada i lah. Saya inject 500
gram, 150 thousand masa tu untuk buat international waqf punya gold1 dinar, 0.25.
B: Itu Prof Kamel punya expertise lah?

R8: So, profit patah balik terus kepada waqf cuma dala ent O'li saya meeting

dengan Majlis Agama Islam Pulau Pinang baru2 ni. Sa te themyto'comeyto do this.
B: They don’t understand. “\3

R8: Saya kata” Come, join us. Do this!”

A: Betul, they don’t understand.

B: You tengok dia punya trustee, you jumpa den 1orang, diorang/mak
tengok trustee, trustee dia siapa. s N
R8: Saya kata macam mana nak gerak ni? i \ X
A: We interviews the director, the way he W e

O(’}Yw

ji. You

m %ears in a board?
ila saya sebut pasal waqf

R8: Dia tak nampak, so susah tapi tulahy Sebenarn

contohnya, saya cakap dengan PT[%TD rapa %n an * 1 Muhyiddin Yassin.

Covid ni 2 things je kalau Tan Stibuat 2 ?E a, anhounce more hospital, announce
% S

more school to be build. It’s w nt sebab apa sem velopers willingly untuk
buat the school. “Dr, JKR nak% i macw'ﬁysjlﬂ;alzﬂﬁat macam tu?” Itu jawapan

B: The trustee.
A: I macam what! you don even know?Y ou are there fo

dia.

N
B: I know too many stoxies. Y ' l %
R8: Macam mana JKR%*:> uti because Idutt t Bandar Seri Putra. Bandar Seri

Putra, Bangi Aveneu, Band utri@f@; Ko a¢Southville, only one sekolah rendah,
oran

one sekolah mene . Satu ke g Covid, post Covid tak boleh buat
to wagf ken 1%suk gitulah tapi.

benda. Nampak?

B: Their personal i . N

R8: Yaa, per tua ﬁ!m@%i"the personal interest je.
B: You mus i . g)t e ideas.

R8: [ am i ng. Gi everything dah.

B: You e only:thing is that probably Allah is not giving you the
right peo yoll. It’s'@"good normal idea but it’s nothing good that come
easA C.}/
A:%z h. N
!
%A sabar and we pray for you in shaa Allah.
Aaminn 3x.

¥ Thank you so much for this interview!

8: Harap menjawab lah kak ya, apa yang saya ni.
B: Takpelah, as we can see we can get some ideas.
R8: Percentage tak boleh buat apa lah.
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A: But its okay, you are around it lah.

B: There is something that you dah lalui.

A: You dah give everything kan. So, we need to ask that question. Y*
hat

B: The whole idea why you want to do public health waqf just to give the i 1
S
e

we found that the hospital do not have good equipment to serve the people not

the ideas is, is that possible for the hospital to receive waqf and provide lity of
the services. You mention them but then the whole another system t cess that,
must hospital be centralized manage by hospital or must hospital be tralized.

R8: Decentralized.
B: I mean, there are pro and con. they are communitiw successful in
atio

decentralization. they are community that successful in centraliz

R8: True!

B: So, whether it’s fix one for all or it is to be........ [01:28 Wilbe discuss. So,
that the whole research paper will talk about. Both be e mmendation is
being why you want to recommend on that one or wh rticular nd this is
what research come change. It will become platform ¢

A: I also involve in another research in goverment reseatch. e)l v@o do
pediatric heart for waqf hospital. That research p ah. SO;'th is my thesistah. We

do not doing serentak together.

B: That sana government research that any possibility to }peil tric av%'ospital‘?
A: Because my thesis ni is almost like that,%g@ th coréve e paté'( at also.
R8: Siapa buat tu pediatric waqf tu?

A: USIM. %

B: Under school economics.
R8: Saya table waqf kat USIM. Dr % Kena \Fagh %l'lagi dia kata waqf ni
susah. o 0}

B: Memang susah.
R8: Lepastu takde sape rnessaﬁl1 .B
B: Takde, dia takde issue. You as i?

Me s@susah.
R8: Masalah nya dia block s, ban j i @\ul. aya offer USIM Hospital

patut develop under w
A: But it is waqf yang USI ospital. g 7
G.SZ USIM was developing.

B: It’s government ital. I's IKW}Lh you
A: Oh, no waqf for ,USIM Hqspital? %
B: I kata what you hayve do suku create the hospital and the government

fund will pay % thdt thin 'ﬂlen ospital become a waqf government grant,
but nobody put:

R8: And t a masa yang sama, run operation as a private then entity.

B: Biasala am biasa hing<iospital.

RS8: H ing hospi tag madém US punya based.

A&%o. (i/

Rw iversity hospital, UM e UKM dia depend total kat government. Okay. Sape
y. na bayar? Those yang ada private side which is cheaper. Siapa yang ada

ce pulak bagaimana? Tu public wing.Tu tak patut separated. You sepatutnya
Gﬂ k dana, so that you boleh ada revenue total. You tak bergantung pada government
: Bermakna you retain your lecturer jugak.
R8: You retain you punya lecturer.
B: The professor as a good people, they go out because.
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R8: Dia just berhenti.

A: They do it wrong.

B: Yang surgery buat tu was from UKM.

R8: Siapa? \

B: Ada dulu. Lama dulu. %

A: Surgery?

B: Dr something lah. ‘\

R8: Itu segment, itu healthcare. Itu university punya side pulak. Tak at. Nak buat
benda tu salah. Bila saya table ni, UnisZA. Hospital dah nak siap%(X, macam
mana nak jadikan benda ni waqf?”’ Saya table lah. Saya buat co% mua tiba2 dia
kata Vise Chancellor rasa legacy dia takde. Kalau wagqf legacy dia takde. Legacy pulak.
Apa benda!? %

B: Dia kata macam tu? Kata legacy dengan Allah dulu, ... l

A: I think they called it ....... lillahi taala tu kena kuat.
R8: Dia takde kuat. \d
@

B: Takpelah, we have to go. X
A: Thank you so much! é vj ’ _\‘*}
P 4
X
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