CHAPTER 4 \i
FINDINGS AND DISCUSSION .\j
4.1 Introduction \3

This chapter presents the result of the data an

sisvm the findings of the

ucting\interviéw session to
@

obtain the result. The interview session was conduct six selected ?Os(fqngglalaysia
A
to answer the objectives of the research outlined, The'six NGOs are Mﬁ,\,Rrhan Palestin,
MAPIM, CSM, MVM and Serantau Mushim. Analysi ta Is based on the
questions and answers given during the& ;vlav session:
discussed parallel to the research ob'ﬁhjs outlin\mstgis péé'ch.
? f )

s

research. The researcher uses qualitative method b

o

L@l*nes of the results are

/tqu/
e
'
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4.2 Management of the Donation Fund by NGOs in Malaysia

[ Management of the donation fund by NGOs } C\
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Target group and the percentage of | Transparency of contribution
distribution provided by NGOs in 1
Malaysia and abroad b
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Figure 4.1: Mana ge fme on o F byNGOs

&
The figure above iIIu he l;je entg}ne donation fund by NGOs in
[

Malaysia. The managem% e dlvyi ozl spects such as target group and the

di
percentage of distrib Nov fd Osi alay5|a and abroad, the main source to

_ N _ _

run the operatlon et dus cplle;()}ie donation. Besides, there is also an option
4

given by NG e donor to c

being tr a;%lg in the cW%utlo 0 the needy. NGOs also create collaboration with
S

other

an e donation. Moreover, there are some NGOs

J‘

nd do the strategic artners In addition, NGOs share the annual collection

5 ation.
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4.2.1 Target Group and the Percentage of Distribution Provided by NGOs in

Malaysia and Abroad \q

Table 4.1: Target Group and the Percentage of Distribution ProvalGOs

:x}
NGOs Target group The percentage of
distriw provided by

NG

IRM

MVM »—E? | o/ 65% to 70% in Malaysia

MVM o - ¥ | o €30% to 35% abroad

M nity " 48\'

MMeacj; q\
eli ? -

e Partner office 60% international

e Field office % local

e Hybrid
Aman Palestin e Orphan families o

e Orphans é i i

e Students

o Refugee camps T \:. _}/‘r
MAPIM e Malaysia of ® \E%-Q%Xbroad

e Qutside of M N ) ;|. %-10%min Malaysia
CSM e Syrian chil{x) 1 Mo@% abroad

e Syrian _ TN Small'amount in Malaysia
MVM .

[ ]

[ ]

[ ]

[ ]

Serantau Muslim ihority Musli 'in\\ﬁ e Not stated

N
office. Fir partner seC@j is field office. Partner office is the office that

N
N N O
Based scﬁaTabI/ 4 o&e,(lje stated that IRW focuses on two types of

Yv
does t raising. It exists i W{e more stable countries only like United States of

A@SA), Canada, Sweden, Switzerland and Australia. Malaysia is also the partner

@and the one and only country representing the Asian region. Meanwhile, field

office is the office that receives donation and implements the project at their place. It is

44



the place that really needs help. They just receive the donation and carry out the project at
their place. This is because most of the field offices located in the crisi@aster
countries. Usually, IRW will inform the partner office relating to the pr '&@at needs to
be carried out in the field office around the world such as Keny. S;%ia, Syria and
Palestine. In addition, there are also Islamic Relief branches@y both concept
which are fundraising and implementing the project at thei oantry. It is known as a

hybrid. It means that partner office provides the dopatien and W field office

receives the donation and helps the place. : \T
e
In the early establishment of IRM, the Wi h‘%\ er ottEé where they

T
aimed to raise fund to help the abroad %ﬁw TheV\ provide 10&%’ of the donation

&

collection from Malaysia to the abroad prejects. Around

field office. It means that they are G@ly r@%u
? ]
projects within Malaysia. This SK hat th:%ijb(éc a hybrid. Since then, 60% of

the donation received is distri 0 thi interna ion6.3.®1ile another 40% is for the local.
|

South Africa also appliedhnc t rid. In fact, IRW intends to make each field

AN Laie,

office as a partner g@he@ies h@d concept. However, it depends on the
e o 2
stability of the p@s r ramp i'ngds%ié and Kosova, they started with field office

O
only. As tf@tio? ﬂ from time to time, they have functioned as partner
4

office. So they became hybrid.

\?nwhile, Aman Palestin stated that they focus on the orphan families where the
he t

he family was dead, orphans that do not have parent, students and also refugee

AN .
a@g help and implement the
()

camps. For the Palestinian students in Malaysia, they will be given the donation through

45



the organization called Palestinian Cultural Organization Malaysia or better known as
PICOM. PICOM is an organization that manages Palestinian affair in Mala)‘i{%pecially

students. Aman Palestin will give the donation about RM35,000 per Scﬁ@o PICOM.
the

Then, PICOM will list down how and who is eligible to receivq nation every

month. Besides, Aman Palestin also provides donation to the sﬁ% ho come directly
to their office. In fact, they provide donation to those wh h%ily problem such as
sick wife or sick child. Furthermore, Aman Palestin es doWobally to the

other countries like Bangladesh, Lebanon, TurkeyfJordan and In nfsmc}!mey also
|$

provide donation to Syria with caution as it is a | bit unsafe. | addm{en they have
given the donation in Malaysia during %‘wogi\'d se@Based on the
distribution provided, Aman Palestin @at 95% e f@&ls for abroad while

another 5% is channeled to Malay5|a

0
MAPIM also has target oup,to pro e th dgn&l&r’ They focus in Malaysia and

outside of Malaysia. For exa : hey};o t ria @nemselves at least three times a
é : |
year to help the people there dgpen mg‘ c‘a |gn They will provide about 85% to

90% of the donatlo@ly o| the edy |des they also help Syrian refugees in

N,
Malaysia |nd|re % to 409 I:dr ple, they help Syrian refugee school under
\S(“J

Cinta Syri @1 (CS D?)

h|Ie the main m@r@ and vision of CSM are to focus to the education of

.

Syrlan\M;Nren Thus, CSM has established three schools namely Sekolah Kita I, Sekolah
and Sekolah Kita Ill. Sekolah Kita | located in Jordan. This school has 120

students and about 10 staffs. The staffs are including teachers (mudir) and the school
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guard (musyrif). This school is managed by the representative there appointed by CSM
and it is helped by around 40 volunteers. This school was once temporarily @2015
because they have been deceived. It is because they are not allowed t g@the school
just like that. They have to collaborate with the NGO there t re;%r the school.
Therefore, in the end of 2015, they got a good news where they suceess to reopen the
school officially. The school was officiated by a few Iamcelebrities where the
artists coincidently involved in the One Moment for rogra .'The elebrities are
Faizal Tahir, Noh Salleh, Mizz Nina, Aizat Am d Mu’adz Dzul eﬁ&;ﬁll now,
Sekolah Kita | has been operating smoothly. Meanwdile, Sekolah Kita kt-ls located in

Turkey and was opened in December 2017. %‘oo

there which is known as Bonyan Org The

is\ollabcléq? h with the NGO
as @omted by CSM as a

representative to fully manage the schibo CSM \t\hQWs i ]@ms of donation only. The

. > .
staff from the NGO is about 30 whlﬂe the be:@ the students there is about
300 to 350 persons. Later, S |tal ed i Iaysia in February 2018. This
school has 76 students a% ffs includi g_{h |ver Among all the schools, only

&
Sekolah Kita Il is f Nanang\SSM “F&e’y monitor the school in every single

&
aspect } | O
@ (—)
’
In te edu abcﬂ ng& e Syrian children, CSM is still studying the

appropr& ation. This is duag each school has different syllabus to each other. So
AN

Kita I only focuses on 3M which are counting, reading and writing. This is

o

the children still in trauma with the incident happened. They also still in the
condltlon in terms of learning. That is the reason why CSM focuses on 3M only to
them. For Sekolah Kita Il, they use the existing Turkey learning system. It means that
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they can further study in the secondary school and in the university level. However, it is
only allowed in the Turkey. Meanwhile, Sekolah Kita Il uses internat@rning
system which is Cambridge syllabus. It gives a bit advantage becaus sfg\ildren can
further study in any local or international university. In fact, the % also gives a

positive feedback where the children are able to speak a little bit4an English.

In terms of targeted group, CSM focuses to the Sykian %ildr.en in the education

aspect. Besides, they also focus to the Syrian whethergin th Welf or Syrian

L

refugees in Malaysia and abroad. The percentage of

Yw
onatioh ¢ nefle&ct}abroad is

sia 'I‘Hi is'bec most of the
Tiyeteond

ere"ﬁ surplus, t WiII channel the

also higher especially in Syria compare to in

projects are implemented in Syria. Howe& i

donation as an emergency aid in Malayw

I an \T/I I.éé)«accepts any refugees that

also Syri speu@ to the parents of the

children that study in the Sekolah

need donation. Even so, they wi stig :%je inf tlon of the refugee and pays
a visit to the refugee’s house. that’ the €hief u@(C -suite) department will decide
whether to approve or rej% icati WQ}SO helps Syrian children and refugees
in giving awareness en re Lt they will @n to their own country one fine day. It

needs to be don S t tTy‘WI 9t debé‘lﬁ on the donation given only. They have to

return to th% yt o fight Qﬁ%ﬁt and the country itself.

MVM focuses the\@%et group into five sections. Firstly is MVM Hope.

MVM?) e is a phased program where the benefit is given to the continuous
q;larles among asnaf. The programs are such as Pure Heart program, Jejak
Mahabbah and Disebalik Pintu. In 2019, Pure Heart program was carried out for ten
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months from February to November. This program was conducted at school by giving
basic necessities to the asnaf. All the information about the asnaf were H(ﬂ rom the
school and clarified by zakah center. Then, they will visit to the selecte &33. Usually,
this program will involve MVM volunteer. After the visit, they, %nd out basic

tealth, financial

necessities at the school other than running some programs re%

management and skill. This is one way to change the me aliwﬁhe asnaf so that they

can build more stable economy without depending o GOs. n' 2020, they plan to
carry out the Pure Heart program for four months tisto m ’thi'r}_g‘):ﬁsier for
S

MVM so that the selected asnaf from the Pure Heart program ‘wi b nclud?d to the other
\ N
programs as well. \, ?T
g nefici@ for once only. The

Secondly is MVM Touch. This\t' n is for

programs are like Bantuan Salam p and mxs
6 v,

AN
t r.éBantuan Salam program is
. . 4
a program to help the asnaf in K m of . For e&&&le, MVM has helped people

who need oxygen tank, wheevﬁ', Woind clea ir&@, diaper and so on. Meanwhile,
? |

MVM Bizstart is for business. su% dMUéelect asnaf who has a background of

O

business. They are @! P@ prog@%in the MVM Hope. From there, MVM
e ?
will provide spe@s ed/like %,fnaﬁg'g/ machine, stall, tent, set of cookware and

O
tr@eneficiary.
#
Eh\/ is MVM Unity.@‘s' more about strengthening the relationship between

o
k
S

volunt\nd community. The example programs are sport activities like bowling,

@mg of trees, qurban and so on.
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Fourthly is MVM Reach. It is more to the corporate program for company,

organization, association and private and government agency by providin@aﬁon

for community service program. Among the Reach’s partners SG@ Yayasan

Maghfirah, AJAR and others. MVM also involved in corporate_social "responsibility

(CSR) programs from corporate companies. For example, MV M,oftervdoes the program
with Kenanga Mall like distribution of bubur lambuk during Wan. They also do the

program with Genius Aulad in the form of things. '

—_ A . . Ny
Fifthly is MVM Relief. It is a disaster relief m given hdsc@\eed such
a. h\é"p m im&:/es Malaysia

T
and international including Asian countriesE dle Bflst C ntriesé\

as war victims, refugees as well as rural area in

E\ )

MVM stated that most of the donations v I\&Iaysia as it is their main
A

focus and they have various prog n Malaysia. Hovft@er, they do not forget to

¥ N
distribute the donation to abroadﬁhg TN It&hﬁ%to help Muslim people in the

Middle East, Cambodia, Bangladesh, Rohingya eth nd others.

Serantau Mu 'No f@h ir ai a few target groups. They refer to the
ich~is "defe

lﬁu\g minority Muslim in 10 Southeast Asian

iall ough humanitarian aid, economic cooperation,

countries oth alaysia e
: ¢ .
education opment well a evelopment of leadership talent. They also help

. § N
needyw in Malaysia. For &(;?nple, they carry out the program of Kembara Prihatin
erbuka. Kembara Prihatin is an initiative of Serantau Muslim to help the asnaf

cantinue living. They go to the asnaf’s houses, visit them and give basic necessities.
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They have helped over 50 houses around Malacca. Meanwhile, Taja Berbuka is a

program organized during Ramadan for the poor. \Y.
Based on the analysis above, it can be concluded that each Nﬁ\ha their target
group respectively. The researcher also finds that majority of the N more focus to
the abroad aid. This can be proven that the percentage of th ation channeled to
abroad is higher than in Malaysia. In fact, Aman Palestin e GO'that channels most
of their donation to abroad which is up to 95%. Even so, |II channeling

the donation in Malaysia if there is any disaster hz@@nly \ *&%Iaysm as

their main focus to give the donation. However, gw als e forgef,;:) channel the
[

donation to abroad even in a small percent ieh is é‘ﬁlout % t
A,
A
o 2)
4.2.2 Main Source of the Ope 43—
\ X
~
peration

2%

T blmalr{s‘oyel f
S &,

NGOs IMairsqlrce Qﬂr_he operation

IRM, Aman alestin, .\}Ilcd ion
MAPIM, CSM, M

Serantau MUS|I I ? on§e}'511|p
'

Q c@gmlc activities

Bekon the Table 4.2, ﬂ@)naln source of the operation of five NGOs is based on

donatlon It is contrast to Serantau Muslim where they run the operation

@H sponsorship and economic activities only. For example, they get specific

sponsorship from individuals and certain parties. This is called as a general fund.
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Besides, they also carry out economic activity as provided in their constitution.
For example, they do humanitarian aid mission called as Kembara Kebaj@??mbara
Kebajikan is a program where there are a few individuals who wan %\ Serantau
Muslim to see the situation of Muslim abroad. When the individ éicipate in the
program, they will attach the management cost that needs to b&c;;‘x: This includes
airplane ticket, accommodation, management at the pro amWe, as well as visa if
necessary. Once Serantau Muslim completes everythi partici Ants ill pay all the

costs. The surplus of the cost paid is called as manékent costi whe i hebp){@erantau

Muslim to manage and run the operation. Serantau lima ‘so ets provq?lon that need

to be fulfilled as a minimum requirement for those'who WI artugq?e*m the mission.

However, the provision is not inclu ‘R)‘ue ma nt@( For example, the

participant must contribute at least 100 0 %fo q@ackage. Thus, they will

N,
distribute the donation by thems%Thls ho at &h}g‘? are really involved in the
humanitarian mission and not \ave Ay \A
! 0
In addition, Seran au_Musliméa aa‘&tjg;lted a club membership card called

Sahabat Serantau |m Th lme ershl rd was launched by Chief Minister of

= ———1

Malacca. For th e are inter e'd 0 as a club member, they have to pay certain
d

O
fee for eac y 0 tgwpackage taken. There are five categories of
4
membe cards namely Basi

c, ilver, Gold, VIP and VVIP. Each category has a

J"

diffe ard system accordlng to the membership fee. From there, they will get many
‘%es such as 5% to 30% discount for any purchase non-food item at Mydin market.
&» more than enough to cover the operation cost of Serantau Muslim. Besides, they
will get privilege if they wish to give the donation or involve in any activity done by
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Serantau Muslim. They are also able to join exclusive group created by Serantau Muslim.
Other than that, Serantau Muslim also does a joint venture with umrah tra{%ency by

giving some discount to the club member. Now, Sahabat Serantau Mshas reached

T

Another thing shared by Serantau Muslim is they are prow share that they are

hundreds of members.

the first and only NGO to be appointed as amil zakah o a ”l Malaysia in 2020.
They are also tried to approach several zakah institut oth WIacca such as

Federal Territory, Perlis and Perak for the same pur

wThey striv r&@ns extend

e L{ opsgtlon of the
an @?t a mmlﬁ from Lembaga

|V|ty T also@n to set up one new

as another strategies to generate additional w

organization. This is because they see thi
t

Zakat when they carry out zakah collec

-\.
department for zakah management c}
Q—
It can be stated that on rant m s not use the donation in the

0 pf the.donation received to the needy and

:
a ivitle(}’support their operation. It is contrast

<

to the other five @he? t||| some of the donations to support their
/ !

operation of their organi n. %ey glvl 10

ks

io
only use sponsorshlp do cor

operatlon

&
$
S
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4.2.3 Method of Donation Collection

Table 4.3: Method of Donation Collection

X
K\e

NGOs Method of donation collection
IRM e Public funding Yv
e Corporate
Aman Palestin e Public donation \/
e Corporate Y'
e Charity store '
e Offline
e Online | \d
MAPIM e Crowd funding
e Donation fro rnal dongr
e Corporate 2
CSM e Crowd fundihg/ pub ‘HQQ
e Corpor 0\ é\
e Publi &
. Bum velopme (@)
MVM e Secial medi A
L Sy NV <
% buSiness.merchaddise
Serantau Muslim aditio offline) Q}T
S\Digiaboriie)
: "
N" [ 'S
’ F &
According t(:@b e4 ses é‘w methods to get the donation which is
public funding andscorporate. c fu@g, they have the existing donors that have

¢
been recorded. &e) is fy afgn@? needs to be carried out, IRM will notify the
S
existing d ougt(trgdZts pplication or email blasting. From there, donors
will a&cally give the d@ion if they are interested. IRM also does the

\

ent through flyers, outreach programs such as talk in mosque, school or

an
@ity. Besides, IRM does the donation through corporate. They will come up with a

proposal and customize the projects that want to be implemented according to the interest
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of the corporate itself like health sector, education sector or sustainable livelihood. If the

corporate is interested, they will allocate the donation to the specific pro*&tgpsually,

public funding will be channeled to the abroad projects while corpog%nd will be

channeled to the projects in Malaysia. It can be said that 60% of,iEe donation is from
public funding while 40% is from corporate. They try to maintai% 10 70% for public

funding and 30% for corporate or 60% for public funding ndwo'l‘or corporate because

they do not want to take any risk if anything goes wro the ¢ r!) They tend to
be known by the public and get the donation thro blic funding |i e secure
in terms of sustainable income. It means that if a p n do ot donation, it
does not affect them because there is still other pe on a dong@q\ﬁ?act they may
go further but they decided not to go th@r a safe 6&

Next, Aman Palestin uses m t t e tlon collection. Firstly is

public donation. Aman Palestin i thaﬂ(j? nati thelr main source in raising

fund all this while. It can b that! 80% th atlon is from public donation.
l

mﬁn(E,alestln cooperates with Pos Malaysia

by placing a fund &}t o@ount esides, there are about three to four
companies who taI s??’du . The deduction aims to be channeled to

Aman Pale tho ug ya ou not that much. Chinese company also grabs the

= 5

Secondly is from corporate. F re

/%.

=

chance to S ThIS shows that‘:'j an Palestin has gained the trust of non-Muslims to
chan; fund. However, the donation from the corporate is not much as public

This is because Aman Palestin is aware that the approval of the donation will

Qome time about six months to one year. In fact, the corporate only gives the

donation according to the certain circumstances such as during Ramadan, selected
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program or one off show. Thirdly, Aman Palestin has established a charity store named
Kedai Amal Aman Palestin located in Bangi Sentral, Selangor. This sto&Wshirt,
jubah, merchandise and many more. There is also donation of goods fr ic where it
will be resold at certain prices. 100% of the profit will be given directly to Aman Palestin.
However, they do not forget to give commission to the store wh&more than 10%

to cover the store rent payment, staff salary and others. Th aw?ﬁted that the store can

be considered as a medium for selling merchandise. | helps h ecially when
they open the booth in any event. At least, they goods fo se rn}jg):fhe event
happen.

Other than that, Aman Palestin also W;Ime‘ﬁnd online mé\ods to raise fund.
e

pdat@the latest news about

A\ .
illboard provided. Other

The example of offline is by using the n r to kee

Aman Palestin. They also advertis camp% 0

than that, they also share storle Nat h een carried out to the certain

platforms such as radio dt e*vm Th5.§§hare on how they got there, the
|

stati
situation at the border and so T e é‘f(jh,arlng such thing is because they want

people know that G NUtJ l'abo ruin. @ it is a place where the community there

N,
wants to live pe e Tw%t'bé S nding does not allow them to feel the joy.

Meanwhlle% line v)

latest informa using the name Ql‘,‘gmanpalestm net. Meanwhile, the second website is

O
speci; for the donation by usmg the name of jommenyumbang.com. This website is

2.

C d two websites. The first website is to share the

‘\

ﬁ he initiatives to make it easier for people to give donation directly to Aman
in without any doubt. Besides, they also use Instagram and Facebook approach.
One of their Facebook page is Aman Palestin Media Unit. This page is a part of their
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effort to provide latest updates about Gaza. All the information shared is from the staff of
Aman Palestin Gaza. Aman Palestin also shares their experience where@ ficial
Facebook page has been hacked not long time ago. It causes the I 7 million
followers. Due to that issue, they created a new official Facebook p sing the name
Aman Palestin-AP. As a result of the incident, Aman Pales&za safer step by
creating another online platform so that they do not lose,con |th the public. They

create telegram channel named Aman Palestin Berhad re e latest issues regarding

on Palestine or anything related to it. : \Y‘
R4S
For MAPIM, they use three methods ct% on.-One of them is
T

through crowd funding approach. They Wlltw:e p?ﬁ
il

ce that needéa’onation, do some

researches and the result of the researc e shared the @lal media. They will

3

share the latest information and c | 5 ise fund. People who are
interested can donate by referr the %ﬁ)unt ber provided. Besides, they
also receive donation from ?ﬂal *

Moreover, there is also donation frofm ofat% However, only staff of MAPIM is

allowed to carry ou f drw@lwty Is is to prevent the misusing of donation

N
by |rrespon5|ble arti ¢ ‘,' (.)('J
XY,
Me Mfew*ﬁ\thods to get the donation. First is through crowd

fundln blic donation. Th se online approach like Facebook and Instagram to

ontacts in Singapore and UK.

inform project, program and also mission that need to be implemented. From there,
hat see and read it will get attracted to donate as much as they can. This method

Iso has been used since they were in Jordan. Secondly, they use corporate approach.
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Usually, the corporate itself come to CSM to allocate the donation. Among the corporates
that have been donated are like Pusat Zakat where it has donated RMS0,00({W/bank
has donated RM100,000.00 special to the Sekolah Kita in Jordan, Y Salam has
donated RM100,000.00 and many more. Most of the corporates do qne-off donation only.
CSM admits that although there are no any parties that create eement to donate
continuously, but some of them still do that every month. It c?ﬂ! seen when there is a
same donor’s name does such thing. Thirdly, they als ublic relationgmethod to get
the donation after they operated in Malaysia. HOQ““ IS just in Sjna'lb}iﬁe only.
Fourthly, they put some efforts to do the business velop‘me t such as;ie-I\othing sale.

\.ﬂ N
They have started the business at the end % and officrally rggs?&ed under SSM
early in 2019. They use about RM8,00@ capita theétnmission to start the

business. Then, they work hard to egg the Vnd r;@d to generate additional
N,

income from the sale made. Thé\iona‘f incame w{'(nt;g?elp CSM in terms of the
operation. Meanwhile in Zozﬁieﬁlalﬁ?i:g;@were 70% from it is specialized
30

to the three schools whil % is us Jﬂ)r‘l@' investment. It means that in 2021,
’ &
@ But, they just put the fund at the selected
mosques only% make th
Even twe areJ:/i'z'g me@ used by CSM but they stated that they never

CSM will involve in ?(@d of'n nt. Féaﬁother upcoming planning, CSM plans
qong)
promo\

&
to put the fund at osgue
p M e | .
is t; i sie@ the staff to collect the fund from time to time.
whieh#isBelow than RM1,500.00 only per month.

o)
campaign through\%k?e television yet. It makes the marketing cost lower

0 CSM also emphasizes that they do not have any savings to make a profit. For

instance, if there is a project worth RM1 million, they will use almost 99% for the
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necessity in Syria like for marketing, buying food pack and so on. Nevertheless, there is

always a surplus from the mission. So the surplus will be used as emerge%%d. They

will use it to help the Syrian refugee in Malaysia that needs donation “kS (@ the house

rent and others. This shows that there will be no saving made as a pr.

For MVM, they use three methods to collect the donatlon Iy, they have been
using social media as a way to do the donation since y e tablishment of the
organization. For example, they create official website,“Racebo k am and many

more. 95% of the donation received is from th%&od They olo a donor
database through phone number and email. The e es &g‘gsmve impact

where they able to collect around RM 0 to W\/Il ,000. OOAXough one email
blasting. Secondly, they also approach rates suchyas D@andra and Datin Sri
Shahida D’Herbs. Even so, the col n Sue dgdlrectly which is based on
the trust between the corpora the f KQ%{'hrough certain networking.

MVM s serious in finding the dopati® d!‘ act MVM has been placed under a

program called Sm@slal@han elamatan Sosial program. This system

standardizes the e\r ttsel ?)' 17 strategic partners from government and

However, in 2020, they plan Woac?‘,the rpora f|C|aIIy as to convince them that
{ E l

B—

non-gover nu;s uch'as A | Kaunseling dan Pengurusan Kredit (AKPK),
Persatuan %ﬁna Islam alay PPIM), Amanah Ikhtiar Malaysia and others. MVM
of the agencies under thls system. It can be as evidence that MVM is a well-
%ﬂ NGO. It also can be as a platform to convince the corporate to channel the

&on to them. Thirdly, MVM also runs a small merchandise business like selling t-



shirt. This is another initiative to cover the operation cost where it is managed by the

department of economic development of MVM. \q

Meanwhile, Serantau Muslim uses two methods to raise fund w traditional
and digital. The traditional platform is an offline method. For instarm?'mey promote any
campaign through radio, carry out the program and event in cerWea and many more.
They have been also invited to participate such event like V alr'm conjunction with

the convocation of the university. They open booth a rovid WOn fund other

than having an exhibition relating to Serantaué’m Most o hd @ will be

supervised by the staff of Serantau Muslim. In of n |g|tstl$~ latform, they
use social media approach such as Facebo nstzi(’ﬁram mal@]y fundraising as
well as to inform the activity that will be out O
s
Then, the researcher sees tha n Iia estin 4 S tau Muslim use the online
and offline approaches. MVM |s on.\ﬂ:p online method through social

media. The approach of ¢rowd dlng I pu |qf g and corporates also become the
option of IRM, MAPIK%S| .

towards that meth@zo.

income for thelg&@tion Furt nﬁre(:l.\‘/PAPlM uses the contacts from abroad to raise

he dc@}ion. On top of that, MVM is heading

M\C@Jalso do business and sale to get additional

S recé involv nto the area of public relation.
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4.2.4 Option to Channel the Donation

Table 4.4: Option to Channel the Donation

X
K\e:

NGOs Option to channel the donation
IRM e Online T
e Offline
e JomPay \)
e Credit card or debit card T
e Auto-debit l
e Partner Care 1
Aman Palestin e Walkin \d‘
e Bankin \Y'
e Online { I .{"
e Jom Menyumbangapp 2 &
e Auto debit a ec t b
e Fund v( g
MAPIM . Vano@( ccaunt
o n fund of MAPI
o T bung en PIM fund
o rc!?e ungS . g
CSM .
ebS| 43(?
Nank é
MVM Website %
Ac unt 5441 rovided
. ‘Q A

Serantau Muslim

~\
’\\
Before in %
yJ'rest

here fundraising B\cc'érrled out for a determined project. So, if they want to

have tw d fund and unrestricted fund. Restricted fund is a
speC|a
a project like Dana Wakaf Air Somalia (DWAS) project, they will launch the
Om and wait for the feedback from the public who wants to contribute to them.

Meanwhile, unrestricted fund is a general pool of fund like Mysedekah fund. Mysedekah
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can be categorized as a fund for variety purposes. This means that if the donor intends to

donate without specializing in any campaign, IRM will put the donation inKWsedekah

fund. Thus, if there is an emergency that requires immediate donation S%tsunami in
se thi

Banten, Indonesia or earthquake in Sulawesi, Indonesia, IRM will fund. At the

same time, they also launch the campaign to collect the donatiomyto replace the fund they

have used. Y'

As stated in the Table 4.4, IRM gives severa ions or to do such

e
Yw
thing. These include online donation, offline dor@onate hrough ‘Jo@, donate
nat

through credit card or debit card, donate thro o-d% exl;B%ugh Partner

Care. For online donation, people can dorEWugh Weh%%. The website is

- N3
very specific where they can select andm any c gn th@wlsh to donate. Thus,

the donation is easier to manage. T e% alsq&vtr

u@»online transfer by stating
6 v,

the purpose of the donation. Fro& e, Iw&@ﬂpose of the donation in the
statement. IRM really take cawﬁhe d(#nor’ 1fa5®wre they truly want to distribute
|
:' a ol

the donation based on the purpose g)}ﬂle donor. However, if the donor uses
offline donation suc@ug ':he dept@}cash deposit or ATM transfer, it is quite
N

difficult because@bnor car%?{e ﬁ%‘ﬁurpose of the donation. Thus, if that thing
onat

9

Y
3

@,
happens, thz&mde} D.e) ionwas common alms and put the donation into
b4
und. \3-
S

@n Palestin also provides variety options for public to channel the donation.

@) them is people can donate directly through walk in to any Aman Palestin branch.

Besides, people can donate through bank in method by referring to the account number
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provided. If they use this method, they need to confirm the donation to Aman Palestin.
This is because this method cannot state the purpose of the donation gi\f{Wg the
transaction. Therefore, the data is needed as Aman Palestin will s G@ report to
Lembaga Hasil Dalam Negeri (LHDN) and get to issue the recei & given to the
donor. However, there are some individuals who do not do because they want to
donate sincerely. Therefore, the donation will be categori dmeneral donation only.

It is used according to the necessary during that ti ch™as yf\roawans, mosque
development and so on. However, if Aman Pales%infomtd a ui tﬁaﬁ?pose of
the donation, then they will donate according to t urpose. jmo{é people can
donate through online like online banking%mig\a \% 2o

created an app called Jom Menyumb@ This

Google playstore at their respective s@ghone%é?o a@hing easier for people to
donate to Aman Palestin. In addil%wan Phlesti eat{eé'a’\method by using auto debit

and direct debit. Any individual ca rez[ as low a 10 to use this method and the
lesti

moié\sgaure. They also

n léinstalled through the

bank will direct transfer% man‘_ “a'cc‘bbit It will continue until the person

stops using the met&ﬁkhis met
community. How based o tio rovided, people are more prefer to online
y. Howsber, blsed ¢ :p (_rg) peop p

method. In fa@ Palestimnyis Iso@_ore likely to choose online method than others.
y £ Eﬁl)

ef an re secure. Aman Palestin does not standardize the

Y
S0 h%(bfeen widely applied by the Malaysian
&

This is be ibis safer,
% -4
donatiqk ory according to ’ﬂi?account number provided because it will make thing

diffi r the public to make the donation. Therefore, the standardization will only be

@pon payment.
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Other than the options provided, Aman Palestin also synonym with the use of
Palestin fund in fundraising. For them, the fund is the important eIen&We the
beginning of the organization. They will provide the fund if ther Eﬂ)/ program
implemented. For instance, while they run the iftar program, they will launch the

donation using the fund for two times. Therefore, if anyone interested,to donate, they can

(qund to the public if
d"to Wout the fund
L ]

provided because it is truly under the supervision of fAman Palestin. e'y alagS’J'ﬁformed
|
that they will place the fund at the selected bazaar duging Ram danf' In faqt-, people who
Y/
know Aman Palestin also will not hesitate %gte tlgi e f@s for example,

Aman Palestin will place the fund at K ted mo

people who intend to donate will d@ely fi \heTun

Palestin to get the donation thro undIn adgi on, Aman Palestin also sets up the

do so on that time. Furthermore, Aman Palestin also proyid

they involved in any event. If this happens, people

uri@Ramadan. Therefore,

A ﬂeh.is is the way of Aman
A Yy

&
fund at the premises. It hap%/he]v e own@ the premise itself applies the
i

permission to Aman Pale% ice V(}r g}‘h'@se must have an identity document
(ID) and supporting | Nom A|m estin @wevent the fund from being misused by
A < | |
other party. For N e bel an @Stm has not received yet any complaint
G) 2.9
regarding on m efu ithout

@
/d u ission. However, there is an issue of individual
that disgui %a sta ovz;ﬁn Palestin to collect the fund at the premise. To make it
NV
more : impostor will wea‘tB vest of Aman Palestin and show a letter from Aman
P m=“Although Aman Palestin has reported the matter, the police is also unable to do

nyththg. Therefore, Aman Palestin took the initiative by strengthening the connection
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with the premise owner. It means that the owner must recognize the staff of Aman

Palestin when they collect the fund. \Q

MAPIM also creates various bank accounts to collect the donm ch as Syria

account, Gaza account, Palestinian account and Rohingya accouwmey also creates

humanitarian fund of MAPIM that focuses on any disaster occ in Malaysia. They
explain each campaign to the public and give the op ch(iose any interested
campaign to make the donation. In fact, MAPIM a reates a I fund called

Tabung Pengurusan MAPIM fund. The idea to set u fund was gkrg@hen there

are certain people who wish to give the donatlo aI agem\eytv of MAPIM.

So MAPIM decided to create one. In fact Wre sB‘ine ple mi\wnllngly do the

monthly deduction for the fund. The dowzollected be L@i to provide free food

to the staff, make a uniform and ve os 31 S|on and many more. For
example, there are about 15 t om p nt of Islamic Development
Malaysia (JAKIM) collaboraWh N’API : a |on to Palu, Indonesia. So, they
were given the vest that vhug J&(&J@gog(;ment fund of MAPIM. Other than
that, MAPIM also Cc mo@d wh@ey dedicate the fund to build a mosque

N,
under MAPIM. . ‘,' c.g’
&
Me ut éﬂ& target to any level of people in terms of targeted

Y-
group fn%se who wish to d . However, based on the Facebook ads, most of the
people donate are people of 32 years old and above. It means that the targeted group
is the people who have the career. But, CSM also tries to involve in the university

level like conduct a talk or program to the students. This is to give awareness to them that
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they really need volunteers among the university student to help the Syrian refugees in

Malaysia. Y.
N

People are given options to donate whether through online, siteor bank in.
But, there are some individuals who do not state the purpose of t?mation made. If
thing like that happen, CSM will put the donation based on the cMn that has been set
according to the month. For example, if the donatio 'mneiled in October to
December, so the donation will directly go to the wi mission hey will not

o g
categorize the unknown donation as a general fund ome oth C]O_i?)’d This is

because the concept of general fund is not only asQ ion to{%' needy but it

&

because they really want to be trustworth giv@T hus, they decided to

put the donation based on the ongoi aigqb\v ;a I
] “
eop,

CSM stated that most o“bg i e th&i;@h online method. Only 0.9%

donated through walk ingn 2&; to 2019 al sh% difference in the use of bank in
:

also can be used as a management cost. TE is the reﬁ‘?on yC ants to avoid it
ith the

Ry é}

:
method. In the past, 0% p pI| k in@thod. But, after CSM has created a

website in 2019, tfﬂ&a&in

|

@

donors use th %e niediu t(r'n@j@ the donation especially through website.
N

redue/ﬁg to 20% only. This is because most of the

Meanwhile ebsife.o@& pro‘_(_'_ e three types of payment. First is directly through

the wetﬂ&econd is through pal and third is through toyyibPay. The toyyibPay

metho\!p?ecialized for the certain small-scale campaigns like campaign to buy a van to

ac odate children and teachers’ trip to school every day, school computer especially

for the student of Sekolah Kita I1l and so on.
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MVM also gives the option to the donor to make a donation such as via MVM

website or account number provided. The website provides monthly donatigkaa one off

donation. However, the donation through the website will be chargeﬁcﬂais because
F

they use billplz service that charge RM1.50 for every transactiorqI or Instance, if an

individual wants to donate RM80.00 via website, the donor actually to pay RM81.50

automatically. It means that RM80.00 is the donation and Ml?'l!the charge for billplz

service. When it reaches to certain duration, MVM pay ain_amount to the

billplz based on the amount of transaction used. 'I%s a wage b a se E%B/*use the

service. The donor also can donate via bank in methoeby refgm g to' the aqeount number

provided. Usually, once the donor done thet nsa on, th Imtgﬁ~ 0 MVM. This is

because this method is quite difficu\ggce the 0\ se CSQhe donation made.

Therefore, by informing the purpose t e dona )I-\I&ﬁemark it for reference to

N,
adegéﬂnformation, MVM will put

é

the next process. However, if the oesﬂo

—
o]

>
>
Q.

% sidered as public fund. Among

the donation into Tabung Keb@u
the funds provided by M

kind of donation ha rlety Fto hlcfé-rfact their interest to donate. Monthly

&
donation (auto deEN ore sp 'E@’ng Kebajikan which used in their programs

ors a t'e do one off donation because this

‘(aw

¢

throughout t

f there o r fowhich does not have enough donations, then
Tabung WWHI eM’Z‘ove \Se\shortage
A \

Serantau Muslim, they give the option to make a donation via online payment
h%

n
aign.

line banking. They also provide monthly donation (auto-debit) for any ongoing
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It can be seen that each NGO provides various options. Therefore, the donor can
choose any option which is suitable and relevant. Most of the donors d;{R through

online, websites and bank in method. Each NGO also welcomes tr@ to donate

through walk in to their office.

4.2.5 Transparency of Contribution

. .

Table 4.5: Transparency of tributio N
| O

NGOs Transparency trlbutoﬁa" \/
IRM . lemg nat Wthosﬁ- eed
Aman Palestin . Rebm Syaf
e Bui ilitatio ealth Center
o Impor |ma fro oa ing Ramadan
. mlngq
. IoHs ess on of goods in each
anitarian ss‘lorL
MAPIM ' et fakt‘b’ry for Syrian winter aid
mis?on %
Creating & barcode scanning system

g%g -circuit television (CCTV)
asmg\(8/ ectares of land

CSM &\ ] |ng T\’help from the NGOs abroad for the
- rch and meticulousness of the goods
¢

ing a post-mortem

MVM 3 I -: EUIousness in purchasing basic necessities
[

% ? gives donation in terms of things to the
eficiaries
Seranta li q_}ﬁroviding 100% of the donation collected to the

\ N needy

0 By referring to the Table 4.5, IRM is very particular in giving donation of goods

to those in need. For example, in the winter appeal project, they do not focus on providing
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food items. This is because they see that other NGOs have done such thing. For IRM,
they provide non-food items because it is more necessary for the refugeet&Qrvive in

their life. The non-food items are like canvas, thick blanket, sweater anﬁf‘!@od. This is
se

one of the efforts of IRM to help the refugees to face the winth ason for several

months. \,

For Aman Palestin, they have involved in various r%s afd projects. For the
big project, Aman Palestin has done rebuild Imam Sy mos GMS bombed by
e
Yw
Israel back in 2014. The mosque was officiated by A alestin o Fkt@ 2019. 1t

is the result of the donation from Malaysia, sia% S. '@*mosque can

T
accommodate around 3000 to 3500 people. c\, °" é\

&

In 2020, they plan to build a mti nd aI_Qea th Center in the Gaza
&
utlt bgause

Strip that cost USD 10 million. The rispb @re are many clever people

.
but feel stressed such as the heN e fM his&f% income because they cannot

work. Besides, there are |Idrezwho ar‘ tra a;iz@ the sound of a bomb blast. They

also feel that everyonquun thf

the other children,\ﬁ%ieel t
¢
about the viole G@nmitfd b

c
these probl&vir@

constru lan and agreemen@ér with the ministry of wagf. Hence, they are actively
doiné \h?ndraising from the public to carry out the project. They provide RM500 of
W.

ackage for one lot of waqgf. It can be paid directly or installment within the

dy \@&s to kill Israel although everyone knows

:
em. @(E?efore, this center will help them to overcome

N
Iing‘%& so on. For now, Aman Palestin already has land,



stipulated period. However, if there are people who want to donate in a small amount

only, it is also allowed and not a problem. \q
During Ramadan, Aman Palestin will bring imam from abroagMe?]e imam of

terawih prayer at the selected mosques. The imams are from We Jordan and

Turkey. The selected mosque will have one or two imams. After ih prayer, they will
give tazkirah relating to the issue of Palestine. The mglhas been done in
Indonesia. It is one of the strategies to attract the public teydonatejto alestln They
also feel that people can recognize Aman Palestin th this way, h‘s _s_‘{-b,ecause the
imam also brings the name of Aman Palestin u factsj:man Palestin

acknowledges that imam from abroad can tw renP?ura tern@f recitation during

the prayer. This can help people to be mo s during prayer. O

Aman Palestin also perform?cayamaf‘ they

/

elected}countrres such as Turkey,
Brazil, Palestine and others. Th ot a&(ﬁm feedback from the public.

Usually, they will set a dgadlin thos&vy %o the qurban. However, there are
n after

still some people who nt odo t e closing date especially a day before

the qurban perro n A Igstin wledges about the situation because it
happens every here ore t y‘ﬁeb(ai to provide several parts as a preparation to
be given t ho W Jperfow&?the qurban at the peak time. It is also agreed by

the NG e if there is any add@'m However, it is still not enough as it is beyond their

expect?
0 Aman Palestin also is very meticulous about the donation in goods that will be

channeled in each humanitarian mission. Usually, it occurs especially during Ramadan
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and qurban. Through this mission, they will monitor every single thing such as examining

the goods in details, analyzing the report provided, ensuring that the benefi wEs IS true

and accurate and so on. :(‘)

The same thing goes to MAPIM where they are very meticu bout the matter
before distributing to the needy. For example, they try to find a et factory in Izmir,
Turkey with the help of NGO of Turkey named Turkiye Y\Zk{l (TDV) for Syrian
winter aid mission. They order the blanket in a req am urw’ensuring the
quality of the blanket is the best one. They try to a lower pri eM_f@Y;s $8 or
RM24.00 for a blanket. It is three times lower, an.K r the§~to buy more.

In the previous year, they produced red bI in '2919 ey ch&ed the color into

green blanket. In addition, they put a Iog APIM as

x A

that they really use the donation I to |a ct’;tgees. Although not all the

? 0

people want to know about whatyls PIM e(g/ %lve their best to everyone.

Moreover, they creted arcode’sca ing §§m for every single item that come
T

| proof(fg"fhe donor that the donation is used in

the right way. ThIS 0 ft sha/ at MAPIM does the job honestly and the

!
¢
donation is use nefiy ¢ (J(‘)

/

out from the warehous of

&’

n Syria. This is betause they will not be there all the time. Thus, they just
ay to monitor the project there from Malaysia. It is much easier for them to
bﬂ the progress of the project that has been done. All the efforts done by MAPIM

could be an example to the other NGOs to do the same as them.

N
AIS‘%APIM nﬂ%ﬁl a‘closed-circuit television (CCTV) for the project
mplemg@
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Recently, MAPIM purchased 18 hectares of land to develop a residential area to
accommodate 140,000 Syrian refugees. Apart from it, there are also &R clinic,

bakery, cultivation area and other various economic development in thats&)

Meanwhile, CSM also will ask for help from the NGO in ountry for the
purchasing and meticulousness of the goods needed. Usually, thW/e created a budget
for the purchase of goods two weeks or one month bef h am'oaign is run. Then,

CSM will discuss the best price for the goods with the related NG \d
e
\Y'
When CSM arrives at the mission place, t ill condu t a‘post- m‘zo}tem first for

the goods purchased. If there is anything that doq not }&Q r reiur@‘ﬁent, they will

ensure the goods will be changed to the e f ission. However,

the existing goods still be distributed t Me ?

For MVM, they are also ous in pu hasm SIC necessities for asnaf in
Malaysia. They try to get so I|er ﬁ{ey compare the prices. They will
look at the price of the t?‘% ed, )!e §plor fon provided and the fee charged to
them. Usually, they | SiX [no contr ith the selected supplier. If the thing

needed is other t N@cer :? fp‘ d out other places which offer reasonable

price. MVM wd;? E;é%naf that receive zakah but it depends on the
situation weed of the asfaf. X

N

O
rms of donation, MVM only gives donation in terms of things to the

Q ries. They do not give money. This is to prevent the misusing of money given to
S

naf. For example, if the asnaf needs food, then MVM will provide the food.

“

Usually, when MVM receives a report about the asnaf either through a neighbor,
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community nearby or by the asnaf himself, MVVM will contact the person who report it or
contact the asnaf directly. Then, MVM will ask the problem faced by theKWit has
been confirmed, MVM staff will visit the asnaf. Usually, they will i%o to three
houses in three to four times a week. They bring together basic ne ;s% boxes. Upon
arrival at the house, MVM will take a look at the condition ardt\hge.ed of the house.
They also will ask the permission of the house owner to s tWition of the fridge as
it is an important thing to find out the level of the aspafésilife. O (! verifies the

need of the asnaf, they will launch a fundraising. $ample if th a'snaz:u)g' sick and
a

needs a bed, MVM will do a fundraising speci he asnaf. ce donatlon IS

naf. q&ver not all the

n \@.really needs it. This

tion only. Because of that,

they are also quite limited to rals the fleed ?aahes@o tens of thousands ringgit.

sufficient, MVVM will buy one unit of bed a% it
asnaf visited by MVVM will receive the &9\ It de

is because MVVM also stands as a n ver

Usually, MVM will deal With a ent ne% for that kind of cases.
(S
For Serantau Mus im ey r eiy(«:;/@,rtlcular in giving donation of goods.

They provide 100‘V t d Atlon Ilec@o the needy. It means that if a person

intends to glve ksff ifo §éa Muslim will make sure that it will be sent

@)
directly to t d N
irectly to ee:D): 4\

be said that the F@fcher get to know that IRM, Aman Palestin, CSM,
erantau Muslim always being transparent for the goods they want to channel.

is also very concerned about that matter as they are willing to go to the blanket



factory to get the best quality of it. Also, they will put the logo of MAPIM and ensure that

the blanket is a newly manufactured when it is needed.

4.2.6 Collaboration with Other NGOs

3
A
0
N

Table 4.6: Collaboration with Oth N(¥.

L
NGOs Collaboration with othemNGO$ \d
Aman Palestin > Malaysia: 43

e Partnershi h@rphan

<Fesr

N
cep | O
\,‘Z*
er (HRDC)
ent Associations

5

CSM

(UR

laysias’
1,' Cl%\l Peace Mission Malaysia (GPM)
* Malaysia Life Line for Syria (MLLFS)
o@’ayasan Maghfirah

AJAR

MVM '\&

/ ¢
b 4
\3_Halaman Nurani
e

\ » Abroad:
% Bonyan Organization
Awareness & Consolation Association (ACA)
WeCare
Aksi Cepat Tanggap (ACT)
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According to the Table 4.6, Aman Palestin does the collaboration with other
NGOs in Malaysia and abroad. However, there are still no NGOs in Malays@vishes
to collaborate with them. Even so, Aman Palestin still creates partnershi %orphanage
that helps them in fundraising. In terms of non-funding collabor. ﬁman Palestin
stated that they have been carried out a solidarity campaign wit@ NGOs relating
to the hot issue of Syria during that time. In contrast, Ama Pzﬁﬁfwill definitely do the
collaboration with NGOs abroad as it is the only way e ever rling es smoothly.
At the Lebanon border, they use Human Relief Develepment Center Dé‘qu‘ﬁa Union
of Relief and Development Associations (URDA). Cis aP les ian\,@o that lives

in Lebanon while URDA is a NGO that has‘Kst, llabor

ith A@Ealestin. URDA
is more global and has more access in o(qym Eu ttlb“Rurkey border, Aman

Palestin collaborates with Ataa Hum@gian Réti s?oci tions. It is also a Palestinian

/

NGO that lives there. Besides, Ar%estirf‘also tes{(} aboration with other NGOs

T[' IS becaus staff of Aman Palestin Gaza

nly c‘m'taba'/ith the NGO there. Therefore, the
&

dqua@{ to Aman Palestin Gaza. Later, Aman

&

]wit@he cooperation of the NGO involved. The

at the West Bank and Agsa %\g’ﬂe
cannot enter to those pla%w

donation will be ch@from‘t
2 9

Palestin Gaza wi!IﬁQQa e the
]
the\@mﬁ of Aman Palestin Gaza and the staff will

NGO will them™send”the feport t
| z < |
inform th ont to the qﬁartaq& Meanwhile in Gaza, Aman Palestin collaborates

o)
with the Kafalah progr?;?only. The rest will be managed directly by the staff of

Ab'%ﬂin Gaza.

Meanwhile, CSM stated that there are two types of NGOs in Malaysia which is

can
N

NGOs who only does crowd funding and NGOs who does underground. The NGOs who
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does the crowd funding only do the fundraising and does not involve in any humanitarian

mission or project. So, the donation collected will be channeled to the N(Qwho does

underground like doing humanitarian mission. Because of that, (ﬁ@ must be
f th

collaboration among the NGOs. In fact, CSM admits that they are Qee of the NGOs who

do underground. This is because there are a few other NGOs dq%te them when they

implement the mission. Y'

CSM will not mix any aid other than Syria in theig orga |ZWh|s is because

they stick that every NGO needs to focus in everythi ey do; It @CSM will
definitely do the collaboration with other NGOg=i vir@ i to@needy. If in

Malaysia, they collaborated with MVM to E hlnéﬁ‘a ethmic. They also collaborated

with Cinta Gaza Malaysia (CGM) i

collaborate voluntarily without taki
inform the donation needed. T y W;Nil?e to e&r the account number of the
NGOs involved for those Ww mtirest the donation. In abroad, CSM
collaborates with selecte Os Lﬂkﬁ.ja‘l' drkey, they collaborate with Bonyan

Organization. In gék\ h@orate@h URDA. Meanwhile in Jordan, they
manage by them gs ith'the h otugn/eerthere

Q- \E—'
Bes% M €0 ‘ates w& local NGOs for any program. For example, they
collabo ith Yayasan Maght@’r' and AJAR in the program of Sahabat Al-Quran and

Fakta \Z_om along with the kids at Program Perumahan Rakyat (PPR). Other than that,
@ ollaborated with Halaman Nurani for a program in Cambodia. Usually, this kind

of collaboration aims to raise fund and runs the program together. Indirectly, it gives good
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benefit and win-win situation for both parties. MVM also does the collaboration with
other NGOs for the humanitarian mission abroad. This is because the @us of
MVM is more to the development of asnaf in Malaysia. Therefore, the abroad is
not their main expertise. Usually, MVM collaborates with Global Peace Mission
Malaysia (GPM) and MLLFS. In addition, they will involve local NGOs at that country to
make things easier. If in Turkey Syria side, they cooperate monyan Organization.
This NGO will take care of the need and the movemen .In'Le a!]on ria side, they
cooperate with The Awareness & Consolation Association (ACA) fo rthetgﬁz)'vement

At that time, MVVM collaborated with GPM, MLLES, and y/e ar fromggrunel in the

winter mission. In Indonesia, MVM collab%zlth ‘ﬁ\ pat Téﬁaap (ACT) who

has been established for 17 years. c) CSQ

It can be concluded that th |I ox\t d\?@h other NGOs whether in
Malaysia or abroad. It is to mgs ‘t‘h donation can be delivered
accordingly. , N

4.2.7 Strateglc er C.)
Strat tne} vo e er and volunteer of each NGO. It can be
explaln foIIowmg tabl ‘glscussmns

&
Ny
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4.2.7.1 Influencer of NGOs

Table 4.7: Influencer of NGOs

NGOs Influencer of NGOs

IRM > lcons
e Dr. Aizan Sofia

Irma Hasmie V

[ ]

e Redza Shah Y-

e Diana Amir

e Habib Bullah '

e Elfaeza Ul Haq .\d'

e Ashraf Musli I \Y'

e Saujanan roup J ' _{")
Aman Palestin > Third party PR/ \3:

e Reporte \
> ,.Ambagég v\
o %tuskw op.

MAPIM Third party | >
e Repr erita@y of Al-Hijrah television station
F &
ivists ()
He?@lmi
Hazwani Helmi
CSM encers

/ ‘ e _(Faizal Tahir
& b i

| 5 f_}- Aizat Amdan
e Altimet

MV \ » lcons

e Professor Dato’ Dr Mohd Izhar Ariff
Ernayanee Nur Julaimi

Inteam nasyeed group

Mila Jirin

Dai lzzhar

;

78



Serantau Muslim » Influencers

e Professor Dr Muhaya
Imam Muda Hassan
Ustazah Isfadiah

Mr Afnan Rosli
Mr Kokom
Dai Afigah

¥
Dr Taufiq Razif A
a

As stated in the Table 4.7, IRM creates influence owr| as icon. There are

Ha iMa Sh‘%h, Diana

N
Amir, Habib Bullah, Elfaeza Ul Hag, Ashraf Muslim*and Saujana yeled-‘gcfaup. These

s b4
icons were appointed as they have high-spiwzﬂd déwt{ passiQ?\.’to employ in

humanitarian works based on their experti Mill .?Flhe co (ﬁ‘h\e icon for 2018 to

2020 term. \ O
A,
(f) N A
For Aman Palestin, they%hlrd“part t par@ate in the mission that is
&
il

| support the entire cost of the

eight icons appointed by IRM such as Dr Aizan Sofia, Ir

carried out. The third party is bﬂer.

reporter with conditions. % ition‘g et e'y n 0 publish the latest news about the
\e %

mission participated&b&m. In| a re a@any people who wish to participate in

lesti

&

the mission espew issio aza, @ls is because they want to feel what is
¢
’

happening the@_ ever, no ryo@?n participate in the mission for safety reason
other than eing allérw‘w‘z;ing#\much people to such place.
&
an Palestin also creates an influencer or better known as an ambassador. The
ﬁnt contract of ambassador will be renewed every year. So far, most
ssadors do not terminate the contract at one year only as most of them still continue
the contract until three to four years. The appointment of the ambassador is not same like
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product ambassador which require high commitment as Aman Palestin does not able to
bind the ambassador with a certain price. They just state the conditquWe the
ambassador cannot make any statement regarding on Palestinian and @sues to the
other NGOs. The ambassadors are also not paid in a very high amount or in a single
payment. They are just only paid according to the program joined,by them. If there is any
program and they are free to participate, they will be paid a Rﬂ"amount of allowance.
This matter is also agreed upon by the ambassadors 4 ordan l/vith he terms and
conditions outlined by Aman Palestin. To date, % Palestin h ?l &‘ﬁssadors
namely Mia Sara, Pencetus Ummah Yeop, Maul inaz ,Y u aae and Farrah

Adeeba. These ambassadors are also given o% |tyg\ pate ﬁ mission where

the entire cost will be covered by Amar@ Inre ey eﬁﬂe to obey that all the
information received must be used gfor Ama ﬁ | 0 I)d‘&n fact, the presence of
id

ambassador really helps Aman to Wide d t@‘ﬂatest news relating to the
current issues other than being,able mirazlo m the public.

MAPIM also brings |Dth|r pdf ch‘asdepresentatlve of Al-Hijrah television

C‘

station, activist like I|z eI and thers% Is is the way to prove to the public that
N,

the donation is détghed tho I;I,I'le or example, if there are nine containers that
. @
o/th

@(d party will verify the value is correct. This is

contain 70% f b a
anotherm MAPIM to co n!ﬁge-the people that the donation received is used into

N

the ri annel.

eanwhile, CSM also creates an influencer but they never make any agreement

with them. The influencer himself wants to join CSM voluntarily and inform that matter
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to the CEO of CSM. The influencer is also not paid by CSM and they acknowledge it.
However, CSM will sponsor flight ticket for twice if they are selected to pa@n the
mission together with CSM. Nevertheless, for win-win situation, CSMi@conditions
to the influencer. The condition is the influencer needs to get the donation for
RM50,000.00 per person before going to the mission. Theref$ need to get the
donation by having a concert and so on. CSM is also n IeWind to involve in the
concert to achieve the target set by the CEO. It mea if the !are five influencers
who want to join the humanitarian mission, so CS n achieve R '05%35 in one
mission. But, there is one mission where they do n hiev9t target V\@ is qurban
mission. They just got about RMlB0,000.00o\nI,Xo‘Q% \St bring \;nfluencer that
gives fully commitment during the ;@f the n 6ﬂucted. Besides, the

influencer is also invited to represenGSM for Igre @qo the ongoing mission.
N

Usually, the influencer is not pai CSM but

organizer of the program. A%\.Jw,‘lt in
Salleh, Mizz Nina, Aizat%x nd A} met “' )

MVM also cy% in I‘Jence or be@nown as an icon. This icon is not a paid

icon despite the @%\ent etw gﬁ}th ﬁag‘zes. Even so, they are willing to be a part of
MVM icon. C%Fned:bl;d n.the ('tjand networking between the staff and the icon.
Howev@ invites the T'c%j do the performance, MVM will give a payment to
thei$the basis of their prckssion as a singer and so on. Normally, these icons help
in spreading the announcement and giving the information regarding on the

ion needed for any campaign on the social media. MVM icons change every year

y will‘receive payment from the
&)
n(& f CSM are Faizal Tahir, Noh

D

but in 2019/2020, they still retain the same icon. Some examples of the icons in the early
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establishment of MVM are like Heliza Helmi and Hazwani Helmi. Recently, they chose
Associate Professor Dato’ Dr Mohd Izhar Ariff, Ernayanee Nur Julain& nder of
De'Xandra), nasyeed group of Inteam, Mila Jirin and Dai lzzhar as t e(\‘@s. Even in

early 2020, Dai lzzhar was selected to join the mission along with‘%VM here he was

fully sponsored by MVM. \,

Serantau Muslim also has a few influencers as rategy io attract people to
donate. The influencers are such as Professor Dr. Muhayay, Ima Wssan, Ustazah
g o

Isfadiah, Dr Taufiqg Razif, Mr Afnan Rosli, Mr Koko i Afigah a nﬂin re.
4

Y-

The researcher can see that all the NGOs'greate i Ip them to get

{
%

@D

more donations from the public. Moreove@s ds tt@\t man Palestin and
MAPIM also use the third party servi Mh itani iglgr?. This is as a platform
§;‘ A
for the NGOs to share the latest @ng‘he mission c@d out. The role of reporter
d

is also very important because ill M eu{éﬂce to Malaysian where their
donation is truly delivered: z | %

) ’ F &

N | S %(J
N

e D, K

4.2.7.2 Volunte 0 2 9
Q- &
% ' able 4'.‘&:\Volunteer of NGOs

N\ N

e 24,000 registered volunteer
e 2,800 active volunteer

N
NGO Volunteer of NGOs
IRM » Known as community fundraiser
3 alestin > Number of volunteer

» Two types of volunteer
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Professional
Ordinary

A w4

MAPIM » Use existing volunteer during the even
CSM » Number of volunteer
e 120 registered volunteer 3(‘)
» Three types of package registrati
e RM50 for one year
e RMB8O for two years \)
e RMZ100 for lifetime Y.
» Three types of volunte l
e 80% - youngs .\d
e 15% - middlegclass -
e 5% - elderl I | \C}Y
MVM > Number of v I Y
. 1800re vo% &y
T
> Two't Wackﬁe re tratioé\
. r one"year &
. %ﬁ‘or lifeti O
\ ‘<\.
> 0 types ef N\
niv@rsity gra@ted student between 18 to
\ 25 yBars 0 &/
ing and @d people
Serantau Muslim o Use existingVelunteer during the event
v NV
o'wo./a' &
oy O
Based on N e @A cr\ s volunteer or known as community
fundraiser. They@ntrm t pjoa e community and do the fundraising.
&
Amdn Pal8stin ﬂsﬁa]

by

volunte

s g

opportunity to anyone who wishes to join the

NV

er them. For nows&Dere are about 24,000 registered volunteers. 2,800 of

ths@tively involved in any program carried out by Aman Palestin. There are two

@of volunteer which are professional volunteer and ordinary volunteer. The

professionals are like retired doctors or professors. They have a good knowledge about
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things like marketing, administration, office management or information technology.
From there, they can share knowledge with Aman Palestin. They will be gi@ some
allowance but they reject it as they only share it voluntarily. In fact, @ conduct a
private fundraising and send the donation to the Aman Palestin_office.” For ordinary
volunteer, those who are interested can register directly throug@:at the office or

through online at the website amanpalestin.net. Ther iswee charged for the

registration. The volunteer will be involved with any nd intern program The
requirement of volunteer in such program will be inf@smed thri]h t erlsttn)&rhannels
like Facebook, telegram and others. For example d Rarpajnanx?a estin really
needs help from volunteer in terms of pre arin ecel)i calc g the donation
fund. They are also assigned to post fly G%)ythmg on 8&e3t Besides, if there
is a large-scale program, they will b SSi ned t h n*d.for donation collection.
This shows that the presence of gre qhel an Palestin to make things
easier. \A

@
volunteer. The volu Mly @ pro@ runs smoothly. For example, MAPIM

\ b
has been invited m?teﬂn r'u!/erﬁ&program. So MAPIM and the team come to

@,
the event to t% e invitation. t@same time, they ask for a help from the existing
ere't

volunteers

' §‘
Besides, MAPIM also pen{ rtt!l'n:%for those who are interested to be a

0 smoothen th%gﬁ)-gram Usually, the volunteers do not ask for any
com M but MAPIM being conS|derate about their welfare by providing free food,
irt and so on. It can be said that MAPIM never use volunteer service to do the
&lsmg on behalf of MAPIM. If they wish to raise fund with the help of volunteer, the
volunteer will be monitored by MAPIM staff. For instance, MAPIM once organized a
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show by inviting nasyeed group of Hijjaz. At the meantime, MAPIM provided fund to

collect the donation. Thus, the volunteers help the collection procesg{ﬁe being

monitored by MAPIM staff. The donation will be given directly t@ after the
show done. &

CSM also creates a volunteer team for about two years. 2 s the first year and
has about 60 persons of volunteer. Meanwhile, 2020 hg second year and has
additional volunteer about 60 persons as of Februar 20. | r.mamd\at they have

| 90X
approximately about 120 persons of volunteer. For t who are rdst_eﬂ—'j join the

volunteer, they can register through online in th W% wect-lyﬁalk in to the

. . T\
CSM office. CSM provides three packageﬁw teeP.\The irst ge is a one year

&
package with registration fee of RMSON second ag@a two years package

with registration fee of RM80.00. ile, t c é)@s a lifetime package with
él

a fee of RM100.00. The registe;K untg‘ljef4 g | benefits such as volunteer
membership card and full acw an)’ pro S@:}) of the fee charged also will be
z : |

used for Syrian donation. As/for exaim |fa‘awdividual registers as a volunteer in

@
January until Marcb@%M C‘ frony the @paid will be donated to the education
N,

mission. If they(e:gler in Apri a,!]un’e),('fhe fee will be channeled to the Ramadan
mission. If %ste} IJU S{@(é{nber, the fee will be channeled to the qurban
missionﬂ%ctober to De{c%';%-r will be donated to the winter mission. For the
ex@unteer, CSM has mge a promotion special for them. They can renew the

hip by add up the balance of the fee to make them a lifetime volunteer. As for

&ce, if they had registered with a first package, they only need to add up another

&

RM50.00 to make them lifetime volunteer. It is same if the individual has expired the two
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years period as volunteer, they just need to add up RM20.00 only to make them lifetime

volunteer. \q

Roughly, 80% of the volunteers are from the youngsters like mgduates that

have worked and also university students. 15% are middle class eers who have

career and not married yet. Meanwhile, another 5% are elderlyw 50, CSM sees that
elderly is quite rare to involve in any program and they md'ge it. Nevertheless,
CSM still treats them as a part of their family. é \d

-C}Y.

MVM also provides an opportunity to anv@al to Join‘as a'v‘%tunteer. They
P 4
do not set the age limit but most of the registerew M bout @o 25 years old

re a@\ago volunteers from

~—*

which are from university and graduated s “Ho

working and retired people. Until no Mar 00 te‘% registered under MVM

N

and most of them are from Selan hom and T eng@. There are two types of
(7]
registration which are one yea Istrati Iif\ e registration. For one year
registration, they will be ¢har gRMSOLO ile f@time registration will be charged
:

pired(tﬁ' one year period and wants to renew

e |
er I@B0.00 and will be a lifetime volunteer

:
@
automatically. Ff@is paymen the'y bicl‘ljget some advantages. For example, they get a

RM100.00. Even so, f\thos vv|

again, they only Jee p

fund, t-shirt{ string bag & Qbutto&?adge. They also can attend special training class
as av r such as KurSUS\H}Fo MVM. This course is for volunteers who have
regist@ﬁut do not attend the course yet. It is free and held in two to three times a year.
T Il learn on how to communicate with the asnaf, how to manage the program and

many more. This course is very helpful to facilitate the project implementation and
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fundraising. The department of MVM itself will teach them directly to implement the
program. It gives new knowledge to the volunteers as they can implement @am at
their place on behalf of MVM. Usually, the course is held in Bangi g on how

many volunteers registered at that time. MVM also uses the expertiie of their staff as a

speaker at the course. \/

Volunteers can also participate in any program un RM ?ccording to certain
areas. The announcement for volunteer service will be natified irwthe registered
L

volunteers via email. If they are interested, they ne log in th a$v@given by

MVM. Normally, MVM opens up about 50 to nte&s"f rogﬁa\r‘}THowever if

the volunteer does not have time to reglsteé proé’ﬁfam and sUH-@nts to participate

the program, they are allowed to do so. so, theygwill n@et benefit like other

.\
registered volunteers such as t-shi % and.%?b t\ of work. There are also
% 6

some volunteers from other staK are willin Oj aﬁﬁe program in certain places

even though they know that 0 no’ recéive an \mmission from MVM. Besides,

[
volunteers are also given opp un| cw?awbroad program in certain capacity. It

is to facilitate the @taﬂ J ma r |n country involved. For example, MVM
brings the volu e\o t pr bodla Bangladesh and Indonesia. In the
program to |a I as ye {éﬁnteers who are interested to join have to pay
RM1800 forthe cost. MVM vxg\,%t take any commission from the fee and they also
will ve any commission to the volunteers involved. It means that most of the
rs involved in the program join voluntarily without expecting a reward from

Q However, MVVM does not open up the opportunity for the mission in the conflict

countries as it is quite complicated and involve safety matter.
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Unlike Serantau Muslim, they open up the opportunity to any volunteers to help

them. However, it is not an official volunteer group created by them becw%ey only

involved indirectly during the event. Therefore, there is no commis ihovided by
rovide

Serantau Muslim to the volunteer. Nevertheless, Serantau Muslim,E ides a t-shirt or

certificate as a sign of gratitude but it also depends on the situ% cause not all the

events will be given such thing. Y'

Based on the findings above, the researcher fi that o e NGOs have

volunteers where the majority of them are from the sters, ffoll ed Wople who

EV&&S only IRM,
Aman Palestin, CSM and MVVM have cre@unteéﬂa team. IRN@M Aman Palestin

do not charge any fee for the volunteer

have career and last but not least a small amou

small fee according to the packag;%d q&’x Qrg Aman Palestin has the

most volunteers which is 24,00 le and~the a |ve teers is about 2,800 people,

followed by MVM which hYX)O p,ople ds has 120 people. IRM also has
? |

volunteers known as commun fu% of(kﬁOAPIM and Serantau Muslim, they just

use existing volunte url t e|pro m or@n they open the booth at any event. The

N
researcher can s he x%g'{ha}%{unteer really help the NGOs to manage the
donation sy &Hlly
L
Y’



4.2.8 Annual Collection of Donation

Table 4.9: Annual Collection of Donation :\z

Serantau Muslim

NGOs Annual collection of donation ‘k
IRM e RMZ20 million a year
Aman Palestin e  RM2.5 million per month z

e RM25 million to RM28 milli ear
MAPIM e RM20 million to RM mwvin 2019
CSM e RM100,000 per m@ '

e RM2.7 million in

e RM3.7 million in 20 \d_ _
MVM . \ RN

[

[

RM3.0 million a'year '
Not stated th ta ount!
Still shows contindous indprov

million a year. This includes sponsor@jromo i grti &\
% o 2)

]
an stin, they managed to collect

around RM2.5 million in udw!'ﬂ the’yran f@t’ the monthly collection during
mp

Ramadan will be more co to tte\ Gﬁ&@, Meanwhile for the annual collection,

they manage to get @42 rLiIIi to Rl@million a year.
N

\ 3 ! O
M%imsfy r aB’ou{B 20 to RM21 million in 2019. This shows an
N
improvem om'the pfsth/ear vﬁch is RM11 million only.
Aj N
5
terms of monthly and\annual collection of donation of CSM, they admit that

@ys set a target. This is because they want CSM to be the best NGO in the

anagement system. In addition, they have to manage three schools. Because of that,

they have to really focus on the fundraising. For example, the minimum cost to manage
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the schools is RM65,000.00. However, CSM will make sure the donation need to be more

RM100,000.00. The target was success when their monthly collection in{ws. more

than RM100,000.00. In fact, there is month that gets up to RM1 million gp@ally during

Ramadan. Meanwhile in terms of annual collection, CSM stated tTat%ey success to
X

collect RM2.7 million in 2018 and RM3.7 million in 2019. In % ey target to raise

fund about RM4.5 million. Y'

For MVM, they stated that they managed to co RM W In 2020, they

Yq
target to get more than that. !'\ ' C}
g ‘2‘

Meanwhile for Serantau Muslim, the amol ?noq f don@'n is quite low

because it depends on the month and can@s hat-are cafried %E or example, they

o‘r& me during Ramadan

carry out program that require public ation._in i i :
| _ ET K
Therefore, they advertise the ca through radio, Q@ewsmn, whatsapp group,
(7]
Telegram app and social medla Fati.\;c%k. As a result, they get more
donation besides the don(wanz to get i di

campaign that managed\ge

mission campalgn\ VEr,

r)\fl?glorlous month. Also, there was a

:
M1 Qﬁﬁon in just two weeks such as Syrian

atiop Wil be quite low if there is no activity

]
conducted duri mfth. ve'rthej?s Serantau Muslim still shows continuous

improvem y yeﬁrD)t é\
Y-

: N

ase on the findings ab a\gvje the researcher gets to know that some NGOs that
establlshed for a quite long time ago have a great annual collection of donation.

can be proven when IRM, Aman Palestin and MAPIM show a great average which is

about RM20 million to RM28 million. It is contrast to the quite new NGOs where they
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manage to get over RM2.7 million and below than RM3.7 million. For Serantau Muslim,

even they do not state clearly the annual collection, they still shov&%tinuous

improvement every year. In fact, every NGO will set the target each yei s@ope for the

improvement from year to year.

Overall, all these eight aspects really help the NGOs toWe that the donation

fund is managed systematically. z '
N«
e
4.3 The Law and Regulation Relating to the Dona Mapgagement 7~

\ v
X~
NGOs in Malaysia are given the ofwregis?%r t

through Companies Commission of Malaysi

co y Oor organization

gis_t{@)f Societies Malaysia

(ROS). From there, they need to foﬁw agt&)t-hpsiee@t up according to the type

]
of the registration selected. SS!\&& (ON wQ'diffe Q—things. ROS is not restricted

\
as SSM and the annual in mWe ouiined lI$§.ﬁ3‘ferent. ROS stated that the annual
ore a i ioﬁé&p year while SSM has to be more than

income value must not m

that. Therefore, the @eg' Lre der @ have to put more effort to achieve the

target outlined. Thi b7at&?y'arec§ﬁﬁstantly monitored by Ministry of Finance

@,
(MOF). $ "TJ)f %&

F\mnd Aman Palestin&mare registered under Registrar of Companies (ROC),
SS y were registered under section 14 of Companies Act 2016 (previously known
as panies Act 1965) which is an application of incorporation. As they are the

companies limited by guarantee as stated in the section 10(1)(b) of Companies Act 2016,
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they also shall have a constitution which is stated under section 38 of Companies Act
2016 and follow section 45 of Companies Act 2016 which is the requir{m)r the
company limited by guarantee. The company shall be a public compa Q;ated in the
section 11(2) of Companies Act 2016. Also, they are prohibited t%.’mxs a company

with a share capital as it is stated in the section 12 of Companies% 6. So, itis a non-

profit company. Y'

IRM was incorporated on 25" June 2004 wit istra 'oWr 657354-W.

L

Then, it was launched by the former Prime Minis f Malaysi Tln@Mahathir

Mohamed on 3™ May 2005 in Kuala Lumpur.

limited by guarantee. Meanwhile, Aman Pz i

number 719871-K. As they are companyglimited by

AN
company are held in trust by the b dire&ﬁ&n c’n}"f"ﬁllestin. It can be said that
]
they do not collect any capit the’\%bg EJI'rggre only allowed to do the
fundraising. %\
O oiion

2ot s
As both NGOs, weré" re W under&l\/l, they have to comply with the

guideline outlinedé\nu . )(iv@'of Guidelines for Approval of Director
:
General of Inla? e nue/unde ub'se&tj?a?l 44(6) of the Income Tax 1967. It stated that

as Q trus@; as they are

NN
as ré’@ster in 2@ with registration
&

rant@all the assets in the

N
at least 50%of,th&incom 'ad in ﬂ& previous year must be spent in the following year

for activitieSyto achieve the obje@s of the organization. Overall, the guideline given is
ve@. However, they decided not to take 50% because it is quite high. Thus, they
re the rate according to the suitability of the organization goal. This is because they
want to maximize the fund to the beneficiaries.
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Meanwhile, MAPIM, CSM, MVM and Serantau Muslim were registered under
the ROS as non-governmental organizations (NGOs). They were reg'st\gd.mnder
Societies Act 1966 under section 6 which is application for registration (faction 8 for
certificate of registration. They have to draft a constitution acco ;gthe template
given or self-drafted based on the discussion of the NGO mem&r, they need to
submit the constitution to the ROS to get the approval fr ngstrar. MAPIM was
registered on 29 October 2012 with registration nu -OOQOZOIZ CSM
was registered on 11 August 2014 with registrati numberj? ]'4 1233“082014

MVM was registered on 30 December 2014 wit glstrgtl n mber\zp M-003-14-

\u N
4 July 2%5\7\/“?] registration

30122014. Meanwhile, Serantau Muslim was registere

number PPM-033-10-14072015. (')

AN
MAPIM stated that ROS i n as -50 c’t«)&nented body. Any NGOs
registered under it must follow %cedur tli d‘byA@'ROS. They cannot make any
Oi Ject to the ROS act which is the

( E l
Societies Act 1966. From this act, th M a constitution of every NGO. The

constitution differs m one @ ano based on the discussion and meeting

conducted. Serar@hsll add };a'(e GO will draft a constitution that set certain
O
conditions @HHO y |I$ approved by the registrar of the ROS. The
W

constitutio be the main refeéggc-e for them to make public donation. It means that

profit-based work. The establ t of su

"-U!—

d constitution is based on the discussion of the NGOs itself. However, they
omply with the existing law set by the ROS. The same rule applies to the other
reglstered under it. However, CSM, MVM and Serantau Muslim emphasized that

there is no legal reference applicable in terms of the commission rate that can be taken as
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ROS itself does not create any rule regarding to that matter. Indirectly, there is no
standardization in terms of the commission rate. For CSM, they mentioned thm hard
for them when they started to have an office because there is no guid %out taking
commission from the donation collection. Meanwhile for MVM, they referred that matter

i
to the experienced NGOs such as Islamic Relief Malaysia (IRM), Global Peace Mission

Malaysia (GPM) and Agsa Syarif, which is known as My: A&Hom there, MVM sets

their own guideline of the commission rate which is C di%om the long-
standing NGOs in Malaysia. : \Y’
e
Based on the findings above, the NG gi eﬂ' tior\¥~ register the

&

under SSM while MAPIM, CSM, M Serantau uslirOVere registered under

ROS. %% 0>\y1 c§\

¥ S

Relating to the law on dM’o M, thsgcé’searcher found that the NGOs

under SSM have the gui Iinezlatingl themaxi limit of the donation collection
$ o

m vi: I an@man Palestin decided to take such a

:
that must be spent by%.
SW’\/M and Serantau Muslim, the researcher

X~
company or organization through SSM or E IRM aﬂv Anan Pa@h were registered

lower commission onlysFor

|

¢

finds that they gﬂ@hav any | éfe(?‘;r‘lee relating to the commission rate that can be
N

taken. This se there.i act provided by ROS itself relating to the matter. Hence,

the commigsSion rate taken is dif \from one NGO to another.

3
Ny
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4.4 Types of Contract Used and the Factors Affecting the Determination of

Commission Rate of Public Donation

4.4.1 Types of Contract :(‘)
=

Table 4.10: Types of Contract

NGOs Types of contract
IRM e ljarah
Aman Palestin e ljarah

e Wakalah
MAPIM e Wakalah
CSM e |jarah

o Ji'alah

e Wakalah

[ ]

[ ]

MVM ljarah h
Serantau Muslim Not a@\’
As stated in the Table 4.10, e%s app gw cts. In terms of taking
N
commission or known as mana ost, IRM enly ta@ 12.5% by applying ijarah
contract. This is because the)%hei n staff tg@ y out their assigned task. The
, 0

commission taken is to c%l
&
just take a low per& becaps\y rea@am to maximize the donation to the

1 O
‘ \: ¢ P &3
thﬁm\ﬂ:t ere/is alsotvarthird party fundraiser or community fundraiser
b 4

to conduct thz;(&.draising activities. The community fundraiser will
AN

earn re than 5% to 7.5% of the commission. It depends on the fundraising that has

sal Eb’saﬁ%st and other related matters. They

beneficiaries.

o

appointed

G ducted. If the commission given to the community fundraiser is 5%, then the
n

ing 7.5% will be given to IRM. They try not to take more than 12.5% of the
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commission. However, this situation is quite rare happen as the community fundraiser

usually does the task voluntarily. \q

For Aman Palestin, they mentioned that there is standardizatm e guideline
relating to the maximum limit of the donation collection that must twﬂmt by them. The

guideline is 50% of the donation received must be spent for a atter including the

programs that need to be implemented while the res b(i channeled to the
beneficiaries.

Even though there is the guideline, Amar'@] still refers to {r‘u?syanah law.

Thus, they decided to take 40% only for the c mlss n@he contract of

ijarah and wakalah. Meanwhile, 60% froﬁ%ﬁ QE :neled for the aid.

They made such decision because t ey are” also~tryi n_mknlmlze the using of the
APJS
S
P

donation. I
]
So
From 40%, 15% is speeialized fT apa emegost such as office rent payment,
S | . .
water and electricity bl|%t ff sal J}Ie%g'ther 25% is used for regeneration
such as |mplement|n ram| It s th man Palestin wants to implement any
&
program, they ne sure the a{)@used can be generated 100%. Otherwise, it
S
does not foII stan ngr?p atléo\éprocedure (SOP) that has been set up. As an
analogy, i Palestln ants to €onduct a program, they need to spend some costs to

\/
pay S a ance to the volur}eer or provide food to them. Therefore, the 25% will be

e total cost and it need to be regenerated. As another example, they plan to do a
@program and the cost of the program is RM1,000.00. So, Aman Palestin need to

ensure that they have to regenerate RM4,000.00 from the program. Because of that, they
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cannot make any program as they please. This is because they are just borrowing the
donation from the public. Besides, the 25% is also used to cover all the@s and
salary payment of the imam abroad during Ramadan. In addition, %Palestin IS
allowed to use the 25% to advertise any campaign at the certai atforms such as
billboard, newspapers, television and so on. Based on the platfo& people will be
more recognize Aman Palestin and it gives confidence towto donate to Aman
Palestin. Furthermore, the regeneration is actually giv fit'to t@?ysia economy
where they can help the existed suppliers in Malaysia. However, t r(i a?g;éﬁo some
b

people who come to Aman Palestin and want to do M100.00. Yet, thv-also want to
Y/

make sure that the total amount of the d natig mgi \ent QCE'(F to the needy.

However, this is very impossible to hak IS is be heyC‘)ded to understand that
Aman Palestin has the right to use(ysxe of \dQWati &g}iven for the purpose of
N

management cost and regeneratio;% é u <§?
,ﬁ} KNG
Meanwhile, the volunt?m Anfn P?e in WQh)e given an allowance if they are

RN
sbo%and the hours they on duty. Usually,

involved in any program accoaing to j
they will receive RW er aly 40%
N
\ o I @,
For M , the\/ take X159 é‘%e commission at the beginning of their
N
establishment., Later, tldbyub)c} a dj‘éhssion and refer to the expert such as Mufti of
Federalihory, Dato' Dr Zulk@Kthamad Al-Bakri. As a result of the discussion, the
mu@t explicitly state the percentage of the commission that could be taken from

th ation done. He knows that the purpose of the establishment of the NGOs is to help

people in need and has to take some commission. However, the best way to take the
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commission is the minimum rate. This is to ensure that the benefit of those who intend to

give the donation will reach to the needy people. Therefore, MAPIM d@ take

12.5% as the commission by applying wakalah contract. :")
Meanwhile, CSM stated that the officer of zakah and otherwba suggested that

the maximum commission taken is 35% from the donation. Th refer to the mufti

where the mufti stated that they can take the commissi nZit ii called as a wage.

Nevertheless, CSM does not take 35%. They decide tak hﬁg@nly from the

_ o ) Y
donation collected by applying ujrah contract or kno ijarah | _f)
¥ b4

CSM also applied ji’‘alah and wakalah contract.

it in the end of 2019. This is because it iﬁb}ght i

M h,&e\ cently applied

SI\QO give a little bit of

m g% of the commission

commission to the staff who struggle to get the tio
| NP
taken, CSM will allocate 2% from |§ e staff. Thi contr&@* is applicable according to
X

.
InMe Qiéffime they applied the contract,

e terr\hbgon project. It gives encourage to

the project that has set the target.

they target to achieve RM1 million for
‘ 2 _
all the staffs to coopera‘Qg e[ \geL e donQ&fn. Their efforts were successful when

they managed to q at nts So, &&y are qualified to receive 2% from the

commission an Q@ed i

N
although t ojéct doés Pach l‘l@target. If they only get 75% of the donation, the

:
the stefjf‘sj. CSM also provides allocation to their staff

commisﬂ&eceived is only 1.@? they only get 50% from the target, so the staff just
receiv?\% and if the target just achieve by 25%, then the commission given is 0.5%.
N akalah is used in the contract first service. It is a part time working only. CSM

applies this service among the professionals which is in finance and also technical

98



marketing. Both will receive payment even though they are not working in the CSM

office. This is because they just help CSM behind the scene according to t{?spective

expertise. : (')

For the CSM volunteer, they are not given any commissio eans that they
only involve in any program voluntarily. However, CSM will prowide food or t-shirt to
the volunteer involved. CSM also creates point collecti z; '0 the volunteer. It
means that the volunteer will get point for every involvement in t eng CSM. This

system determines the level and the reward of the vo er. Itis a titk@r them to

participate abroad mission when they succes or\% nts@v above. For
T

example, if CSM needs volunteer who is e i edPo\, theyywill find anybody that has
X
p un

achieved the point level outlined. Nevert til now, ther@ no volunteer that has

. _ : S\ N
achieved the points. Therefore, CS mak neer ac:e')ibhe volunteer. Indirectly, it

6

means that any influencer that&' ipatw ﬁu arian mission, they will be
given certain job scope like ¢ g, pick u thi \ talking in public and so on. In
eej (5
r Wi

easy word, they will feel the tigedness t6

ST
]

=

For MVM, y sE{j(‘did not find any proper guideline on the

determination mmission®ate ta e(m‘rom the public donation. In fact, the existing
N
NGOs alsodlosnotrset an Pula@deline relating to the commission rate. Even so,

MVM Athat the existing I\@é agreed to take the commission up to 30% only. It

means? hey can decide to take the commission for 30% or less. They try their best to

@ the rate of the commission as the main purpose of the NGOs is to be zero

operation cost.
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At the beginning of the establishment of MVM, they set 10% as a commission
taken from the fundraising activity. However, they need to work har, Wc the

challenges in terms of economy other than the sales that may not be sf)‘uerefore in
ntr

2020, MVM has set 20% as a new commission rate by applying th contract of ijarah.
e

Based on the discussion of the MVVM budget in 2020, the 20% ow mission taken is

smlary, office rent and
ing, u%ment such as

electricity and water and many more. It can be said that the 20% takenias théce‘;)jﬁmission

about RM60,000.00 per month. The commission includ

other operation like mileage claim, usage of photosta

JEN

is sufficient to cover the operation cost.

In terms of commission for volunteEW stﬁ"ed that they&?not provide such

commission to them. It means that\

voluntarily. (f)
? ] “
Meanwhile, Serantau MM ta e@ﬁﬁgy d&%g‘o/t take any commission. Thus,
there is no contract appli{in SZ;ntau usli Iik@s.

v

According to Ndingf above; the archer finds that three NGOs take the

same commissio ﬁﬂw i h‘IS
Aman Palesti M respe
fs@ 7
ak

G

&
. L)I(g\;three NGOs are IRM, MAPIM and CSM.

tively the commission of 40% and 20%. Meanwhile,

<

e'any‘qummlssion from the donation collection conducted.
N

Serantau does no
= -
The researcher also gets to know that IRM, Aman Palestin, CSM and MVM use the

tract. Aman Palestin, MAPIM and CSM also apply the wakalah contract while
-

pplies the ji’alah contract too. Even so, Serantau Muslim does not use any contract

100



because their main source of operation is based on the sponsorship and economic

activities. \?

Other than that, the researcher finds that there are NGOs that @mission to
their volunteers such as IRM and Aman Palestin. However, there a NGOs that do

not give any commission but they still provide food or t-shirt to th\gﬂunteers. In contrast

to CSM, they creates point collection system to the vo ez Wl'fse involve in any
hey

program. When they achieve 300 of the points and abo vwce to join the
i

" ¥
humanitarian mission abroad. It makes the volunteers me more kd_@hvolve in
’ o

any program carried out. N
N WY
NS
O S

Factors affecting
the determination
of commission rate

Figure 4.2: The Factors Affecting the Determination of Commission Rate
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According to the figure 4.2, the factors that affect the determination of
commission rate can be divided into four. It is caused by the wage of amil, @o the

syariah law, guideline from the mufti, zakah institution and other NGO agﬂ@sed on the
her &

calculation made to the project cost and management cost. Fth er eéxplanation is

discussed as follow. \,
4.4.2.1 Wage of Amil \do

|
The first factors that determine the comm|SS| ate |§,¢a of a rmf IRM is one

of the NGOs that decided to take 12.5% l\j %JKI. to the syariah

approach where it is equivalent to 1/8 hage of ami @‘are IRM considered

themselves as an amil and take 1/8@_5|e dona\n\c I v\as amil’s wage. This is

because it can be possible that t y is also m tQS?rson who wants to pay the
zakah. However in certain her t |mp nt the project is not so high
especially donation to t% tlo pr gcs erefore IRM tries to reduce the
commission rate fro 59@% c] 1 RM hopes to raise as much donation as
possible so that t Mmls io qan duced more.
Qe;) ; (,

omﬁs ra :a en@‘mformlng the commission rate. They also stated

the com ate in the pro\ submltted to the corporate. This is to ensure the

corpeéNo awares about the matter.

0 Meanwhile, MAPIM also takes such commission because it is same as 1/8 of the

wage of amil. It means that 1/8 represents a ratio of 12.5% of the total donation. The
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commission is used for the management cost, administration and so on. In fact, NGO in

Turkey also applies the same rate commission based on the arguments t{q by the
MAPIM. :(‘)

However, MAPIM uses their wisdom by generating additk?ﬁncome through
investment. Even though MAPIM can take 12.5%, they onIy tak % for management
cost. The remaining 5% is used for the investment purpose mvlestlng in restaurant,
travel agency and others. In fact, MAPIM also In stabllshlng a
supermarket called Mahabbah Store. This is one of strategies t@APIM to
reduce the usage of public donation. The return ve tn{e Id helg'he operation

cost of MAPIM. MAPIM also plans to r@we COWilmIS n ratérhey aim to take

below 3% by the end of 2020.
-\
T &

N,
Y &

AQ’
4.4.2.2 Referring to the Syari

$
|
For Aman Palestln, th act te\" the commission rate are by referring

to the syariah law. t y |the cuss mong the board of director, advisor and

auditor. The d|s® |s/ndt j e internal discussion only as they are still

monitored %Udpo ave referred to SSM and LHDN about the
t

commiss |o.\. n. In fact, the e5|a branches also apply the same concept as in

AN
Mala

0 Aman Palestin also stated that they will declare the commission rate taken to the

people. However, they do not declare directly to the public because they need to take care
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of the sensitivity of other NGOs so that it does not cause any issue. They will inform the
commission rate if there are people questioned the matter to Aman Palestin. W.there,
Aman Palestin will give an example where if someone donates RMlO n Palestin
will channel RM6 to the needy while the balance will be used for e agement cost
and operation cost for the regeneration. In fact, the corporate alse,stated that they can see

the real way on how Aman Palestin works where the opera on s clearly stated.

l

Aman Palestin also emphasized that the premis ner hWe fund at the
e

premise is not given any commission but they just

Yw
oluntaril dN&\';C} if Aman
S, t ef i ovidqggme donation

ot exXeeed ¥@% because it is the

Palestin put the fund at the orphanage or private
from the donation collected. Even so, the E i

SOP that has been set. The donation CBN nsidered com@ion to them as these

places have provided spaces to put &T ot h&f}&y al@need some donation. But,

if an individual wishes to apply d and~ask f t(F]e
AN
m

not approve such permissicw it i' on g@oluntarily without giving any
& |

commission. \ | \: a'é},

N,
@
\ (‘)
4423 GUId Mya ah itution and Other NGOs
b 4

FO&S , the commlssmr}'7 en was made after they refer to the mufti, officer of

mission, Aman Palestin will

zaka E Iso ask to the other NGOs. This is due to the ROS does not provide the
ﬁ relating to this matter. CSM also becomes a representative to the other NGOs
channel the donation through them. They admit that they take 12.5% commission

from the donation of the NGOs as a wage of their representment. In fact, CSM also
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informs the corporate about the commission rate taken so that they more understand

before proceeding to the next process. \q

Even though they decided to take 12.5% as a commission since 20147 they never
apply it. This is because they are not paid while operating in JordaYHley only use the
surplus for a small banquet together with the volunteer and the MS at the camp. The
surplus is also not so big which is about RM100.00 only f K;ojfct. After they have
office in Malaysia, they take a look to every single t in details+be ie it involves
staff, various costs and many more. However for the being, they cén @Y\'Nith the

situation calmly because the commission taken i?@ ffi@ ndeggntrol. This is
X~

due to the donation also become increase. \, j
&

CSM does not declare the commiss ﬁ pl;ttorm. But, if there is an
A
individual questioned about that th|% frectly to CSM, t&e_?;will inform that they take
[}

e do@%@ RM10, so RM1.25 will be

12.5% as a commission. For instance, if
L‘fic ren others. The same thing goes when

taken for the staff salary, Qera%n cost,
someone donates RM].KSO M

illustration to mak@e un
: ‘

made. (j)
@) W CSM, Vi also refers to the long-standing NGOs to know the
§ NV
reasonaple commission rate. Th('jrefer to IRM, GPM and MyCARE to find the best

be.

oﬂ%n rate to their organization. It is to ensure that they do not take more than it
@
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4.4.2.4 Project and Management Cost

MVM also takes 20% for the commission due to the current ecoE c |tuat|on
where it is based on the calculation made for the project cost as well A anagement
cost of MVM. Meanwhile, 80% of the donation received is specia Malaysia and

projects abroad. It means that anything related to the project Wse the 80% of the

donation including the announcement or post on the social ela ng to the project or
campaign.
MVM tries their best to reduce the co |on to the “zero op&atron cost.

P 4
\{-i.Q the e@? stage. This is
blic natiQQ. EI his is due to the

However, they are still unable to do such thrngsmy

because they also face some difficulties \hg

o‘t_\important. In fact, MVM

attitude of certain people who think that the 0 sr
; “ﬁi R
has to bear various management cos ntioned b In%ddrtron MVM emphasized

Lrlx—ﬁﬁwr regarding on this issue. He

pointed out that the manae entcost car’;)%en @the amount needed only.
:

The donors a awa[e a the of the commission either through the

&
poster or in the an c%' ns s&&)@ when making a transaction through the

that Mufti of Federal Territory ha

/o

s they do not take any commission from the

W
el o .
. Therefore, MV ill not take any commission from it. However, they

mrtratrve by creating a fund named Sedekah Qurban. It is specialized to the
bstaﬁ for the qurban management. The fund is also published on the social media.

In the previous Sedekah Qurban mission, they aim to get RM60,000.00 but managed to

website of M wev ur.j)
donation jc such aslin the quvp'an program. It is because the people pay the price

for th
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raise 101%. It means that the donation received exceed from the actual target. In other

situation, there is also fund that does not reach the target such as Pasc R%t Perlis

mission. This mission only reached 46% from the actual target. In sucl: &@MVM still

distribute the total amount received to the needy. In the previous Syrian mission, MVM
brought RM292,000.00 for the donation whereas RM200,000.00, is the current donation
received while RM92,000.00 is the balance of the donation W the previous Syrian

Ramadan mission. Even so, the donation of the Syri ission isstill going on despite

MVM has gone to Syria. This leads to the surplus tion for Syri rugt:gEEsurplus
. TRis i

will be carry forward to the next Syrian mission is becaus yriaQ-mission is a
N

\plem@@ only once and
S@MS to those who are

related to it. For instance, MVM h@%en c%ﬁd j&\Halaman Nurani in the
program in Cambodia. Upon co ioh of the pro ,t \still have the surplus of the
unused donation. Therefore, \sbrpl ded g*@‘r to the management party in
Cambodia. They are the%%'@ﬁaﬁs't@rplus because the program is still

running there. \ | é-/
S8
el BS %

&
45 Syari roach 'age t Model of the Commission Taken from the
uhl& N
PUbli

onation by NGO\%

: ‘%cording to the findings of the research, the NGOs can be categorized into two

continuous program until now. However, ifth\e, gr

there is surplus from the donation, M hand

[¢]

es which are NGOs that takes the commission and NGOs that does not take the

commission. It can be explained in the figure below.
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Commission taking of the NGOs

Serantau Muslim

IRM

Aman Palestin = Takes commission
MAPIM o
CSM Does not take commission
MVM

Although SSM has sets th rewment
g::md;

However, it is within the

only. Therefore, ther, 'ma i\'f
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Commission rate taken from public donation
50
40
30
20 u NGO (%)
ol H B I l
0 T 1
IRM Aman MAPIM Serantau
Palestin Muslim
Y
Figure 4.4: Commission Rate Taken from I|c ona *
| &

Based on the figure above, IRM takes co ssmn‘.fo 12/5%, Qman Palestin
takes 40%, MAPIM takes 12.5%, CSM ta%g W \mkes g@' while Serantau
Muslim does not take any commission. \co d&

A
Moreover, there is similarit c ta &Qby a number of NGOs. It

can be shown through the figur A‘%
l S

Similarlty of the commission rate among NGOs

50
40
30
20 = NGO (%)
N
0 .

IRM, MAPIM, CSM Aman Palestin Serantau Muslim

Qe Figure 4.5: The Similarity of the Commission Rate among NGOs
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According to the figure above, IRM, MAPIM and also CSM take the same
commission rate which is 12.5%. Next, Aman Palestin and MVM take tK%mission

for 40% and 20% respectively. Meanwhile, Serantau Muslim decide ‘UF)) take any

In addition, each NGO has the factors that affecting Mterm
commission taken. These factors can be explained in th@%w. '

Table 4.11: Factors Affecting the Determination of Co m.i\od:%ate«;r

N

O

commission.

ination of the

Factors affecting the determination of commission rate ,‘4%2% b
Wage of amil Y " \\ IRMe’
) W\ N M

Referring to the syariah law U q’ e Aman Palestin
Guideline from mufti, zakah institution aneot NGOs)\-’ «(C5M

. 9) s MVM
Project and management cost )y | 70 MVM

) v {3‘-_')
R N

From the table above?mn b’ stated! that @ commission rate of IRM and
(

MAPIM is caused by the e of amil #Theni’ 40% of the commission of Aman Palestin is

N O
affected by referrin@vsya@ and Qz/s}d on the discussion among the board of
N
director, advisorcmdi r.oBest }sl Qéd’also decided to take 12.5% based on the

guideline fron@ zakafins tution other NGOs. The commission of MVM is also
s
e

affected 5 ring to {)n -standing NGOs in Malaysia like IRM, GPM and
yC

M and based on the project and management cost. This is different to Serantau
u because they do not take any commission. Hence, there is no factor affecting the
&I

%
%

[92]

ission rate.
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Then, there is similarity of the factor affecting the commission rate by the NGOs.

It can be shown through the figure below.

\
12.5% commission taken
IRM & MAPIM is from 1/8 of the amil
wage
)
1
\
CSM &MVM Refer to the other NGOs
)

2 b-/ 5
Figure 4.6: Similarity of the Fact@ing the

Based on the figure above, | M t ‘;ﬁame factor which is 12.5%
(|
taken is from the 1/8 of the amilK CSVW/I\‘}I ils&se the approach by referring
to the other NGOs to deter ir?@tomrfissi tes‘@heir organization.
|
. E ? é £ &, .

According to twa ssl ‘ndJ.L d to @’sm NGOs, the researcher thinks that

the best commissi@o b

apply the same issi

factor affe@&:o
use 12.5A

it is 1/8 of the an@age while CSM s referring to the Mufti of Federal

12.%9?%’ his is because there are three NGOs that
|
l‘chéfg IRM, MAPIM and CSM. Even though the

S
isa ﬁ&Te different among them where IRM and MAPIM

i \akah officer and ask to the other NGOs, but they still decide to use the rate as

mission. From there, the researcher thinks that the factor of the commission rate

decided is strong, common sense and acceptable. The researcher also sees CSM proves
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that they are able to be consistent and survive with the commission although they just
started to apply the commission after having the office in Malaysia for the QKW/EMS'
This shows that nothing is impossible if the NGOs are only usi % as the
commission. This is because the most important thing is the NGOs_need to know and be
wise on how to manage the donation received accordingly. Ne%rik:s, the researcher

does not look down to the other NGOs that take more than tha?'l!because it is affected

by the management of the NGOs itself. \d
e

\y
an be th e’t@el in the

Ié'a % fm;*the donation
T

hey want to minimize the

The researcher admits that Aman Palestin

commission taken. Although they are allowed

collection but they decided to take 40% o%w i

usage of the donation so that it can be

AN
cﬁhe management cost while

also explains that out of the 40% t ;only Jﬁb}#sxd
6
on. F

. - “
another 25% is used for the reg& ermore, thé.researcher sees that MVM can

AN
be the best model of new NGWere 'hey

tak@O% as the commission. It is not
too much because the commission také

their establishment @

the best model (@03 [
without taki &'com ss

{&{ g b4
operating

5. They only ‘gther alternatives to support their operation. The
&

|
til accepted compatible with the period of

Y O
@e ne\@\.n addition, Serantau Muslim also can be

be el
N
thou o‘g’mi&gtﬁm This is because they are able to survive
i O

orpé%e donation collected although they just started

rese ees that Serantau Muslim is ready to run the operation that way and they have

6 d to face it until now.
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4.5.1 Elements of Syariah Approach Management Model of Commission Rate

Every NGO needs to ensure that the staff selected is a Muslim. This is to make
O

at the work done is in line with syariah. Besides, it can prevent the issue of
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misunderstanding relating to the certain issue which leads to the contrary of the Islamic

law. \Y.

2. Managing the aspects of donation fund systematically A

Each NGO is suggested to manage the donation fund systemaically by following

Besides, the aspects that should be considered ar
collaboration with other NGOs and also strateglc

NGOs have to set the target for the an
they will work hard to achieve the tar t of mﬁw
: . Q.

3. Applying the contract of i Jara%
N I
NGOs are also recom d to ’zp lyg?ble contracts whether it is ijarah,
wakalah or ji’alah. B smally,}arah\@ meafs/a type of contract to take a benefit by

way of replacement is contr w@our p\ s which are two parties, sighah (ijab and

gabul), ujrah (W d Tnéflt s(cpntext the two parties are the donor and the
ha

@z

NGOs. On %ﬁtlflcatlon of donation fund donated or transferred
by the don he NGOs. Ujraitﬂ:fx.comm|55|on or wage taken by the NGOs from the
d made by the donor while the benefit is the donation fund which is donated

nor and the NGOs channels the donation to the beneficiaries.
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Wakalah contract means submission of power by someone to others in the matter

that can be represented. This contract has four pillars which are a person \A&%resents,

a representative, an object represented and sighah (ijab and gabul). ﬁerson who
represents in this context is the donor and the representative is thE NGBS. The object

represented is the donor represents the NGOs to channel the aid aw ation to the needy

people while sighah is the notification of donation fund do@'or transferred by the

donor to the NGOs. .\d
@

In addition, ji ‘alah contract can be meant as a ement fo bdﬂg@/hich will

be rewarded as promised to a job. This contrac ists OQ ilfars m@%h are lafz or

T
known as sighah, a person who promises re, typ@\of rk a ge or reward. In
N .
e

this situation, this contract is Very suita N

special wage to the staff if they r %e ta g the fundraising of the
S &

. _ “
mission or project.

Therefore, based @gh the ‘explanation above, t contracts are very suitable to be

2yt ¢
implemented by each 0% O| i 0
’%

ing
4. Take the com Wee ; /o&)Q\O%
&) g
O .
%{ re 3;1 se @e the commission more than the amount of the
donation tbt |

t their work to raise public fund.

be channeled Y the best commission rate that should be taken by

12 5%. This rate is based on a few basic things like staff salary, office rent,

% payment such as electricity and water and others. However, if the NGOs are still
e to take such a low commission, they are allowed to take up to 20% of the

commission. Anyhow, it is different if the NGOs are able to take the commission less
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than 12.5%, then, the better it is. This is to protect the rights of the beneficiaries so that

the donation is truly channeled to them.

5. Informing the commission taken to the donor Aj

Each NGO needs to disclose the commission taken by them to the donor

personally. This is because the donor also has the right to knon uch the percentage
of commission rate taken by them and how much tr@ ge &f donation fund is
channeled to the target group. It is very important for, the denor to be rmed;-(-*md clear
| &
about it to prevent any other issue arises like misu f fund. A
P 4
\ \/‘Z~
¥

&
ion tf@\as been channeled to

6. Notifying the donation fund that has beenychannele

NGOs also need to inform the d(mut the do
\1 RY
the beneficiaries. This is to ensure t; dog i d b@‘e donor is truly sent to the

]
evideneg t the&é{?ﬁ—r by sending the pictures of
b a' S
fici %

ies.
|
S

needy people. NGOs can provi

them giving the donation E theyben

&
7. The donation fundw{kept |i1 comgant bank

AN
NGOs ar Ndvi e ?t{d d@%ﬁvon fund received should be kept in syariah
compliant ba@ § bLau e Ilﬁfﬁic banking matters will be monitored by the
members gdiah A:i‘v ory"Corﬁﬁﬂttee and Syariah Audit Committee. They are the
D

NV
5
indiv'cﬁﬁk at will be responsim'e to ensure the compliance of syariah for the bank. The

s

I Inance system is also based on the contract that has been agreed by Islamic law.
erefore, it is safer, more secure and will not involve in anything that is prohibited in

Islam.
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Thus, these are the elements that should be applied by every NGO to ensure that
they are according to the syariah approach in taking the commission. \q

L'y

4.6 Conclusion Yv

Overall, this chapter discussed about the manag?gt of donation fund
systematically that can be divided into eight categories. be iaid that the NGOs
registered under SSM have the guideline relating to the im mMotthonation

a2
collection that must be spent by them and oth not have it} It s‘%besed on the
P 4
registration made by each of the NGOs. Besides,?e co \stg rate tak\eﬁ by the NGOs

are stated in this chapter by applying three@g co Q)ct ichQre ijarah, ji’alah and

e

wakalah. Also, there are four factors, that affe \&Q ination of commission rate
= 3 -
taken by each NGO. Among the co ongate applied b NGOs, 12.5% is the best

d
commission rate. Elements of SM jp ana@‘ént model of commission rate

are also outlined to the Osz ensure thatthe ission rate is complying with the
syariah \: ‘-Cj/

NS
SR
F ¢

N\ &’
~
5
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