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ABSTRAK

Kajian ini bertujuan untuk memahami sifat hubungan antara amalan

su
manusia dan Model Perubahan Kotter dan prestasi kerja dalam perusahaan ke i&
sederhana di Lubnan. Kajian ini juga bertujuan untuk meneroka sejauh ma%
kepuasan kerja pekerja sebagai pembolehubah pengantara terhadap hubungan antara

amalan sumber manusia, Model Perubahan Kotter dan prestasi kerja perusa ecil
dan sederhana tersebut. Kajian ini menggunakan reka bentuk kajiw titatif,

menggunakan soal selidik sebagai instrumen untuk mengumpul data.
penyelidik mencapai 1+)YAe pekerja di institusi ini di peringkat L

selidik telah diedarkan kepada perusahaan kecil dan sederhana di
Lubnan, tetapi hanya ¢+ soal selidik telah dikumpul kembali
kadar tindak balas VY,VZ. SPSS dan AMOS digunakan un

kuantitatif bagi meneliti hipotesis kajian. Hasil kajian menunjukkan bahaw
sumber manusia iaitu: perancangan, latihan dan penilaian altisecara posi

omuniti

7 6o+ soal
asan berbeza di

en

prestasi kerja. Keputusan juga menunjukkan bahawa hub n antar, al SUSJ
manusia dan prestasi kerja kekal positif dengan kepua: erjassebagai*pengantara.

otter

Keputusan juga menunjukkan bahawa A langkah ModelyPerub
m/!Wju

kesan kepada prestasi organisasi. Keputusan tur
suka terlibat dengan sebarang proses perub “g?g mun rlaﬁ'@
berbentuk kewangan dan gaji juga berkaitan se ositif d pre_s\ 0

dalam syarikat kecil dan sederhana di Lubr@) :\_ a
‘% 6 S

emberi
a lebih
ampasan
rganisasi
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ABSTRACT

This study aimed at understanding the nature of the relationship betweer%‘a;
| a

resources practices and Kotter Model of Change and the job performance in_smal
medium-sized enterprises in Lebanon. This study also aimed at exploring tht of
the impact of employees job satisfaction as a mediating variable on t nship
between human resources practices, Kotter Change Model of and job
performance of such small and medium-sized enterprises. This TV used the
quantitative research design, using a questionnaire as an instrume lect the data.
The research community reached 7+ Y YAe workers in these ingii ns in all Lebanen.
A random sample (YA¢) from different Lebanese regions was identified to c I;e
required information through the questionnaire.e® ques%s were 1str1 id t?_}
small and medium-sized enterprises in different areas ebanon, 00

questionnaires were collected and analyzed, with VY,V7 res e ratepS SS d Qﬁ:s
were used to analyze the quantitative data in order examv h fth y.
rac ely: gﬁ:ing,

The results of the study showed that human resgurces
training, and evaluation were positively related t erfor The Its also
jo tﬁ(ormance
ts a owed that

showed that the relationship between human rce practice
remain positive with employees’ satlsfactlon asa 1at The

the A steps of Kotter Model of Change had a act on t iz performance
The results also showed that the emplo e to change process
that may happen. Financial compensati salaries were«als @:lvely related to
organizational performance in the sm edwcom es in Lebanon.
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