
HUMAN SIDE OF TOTAL QUALITY MANAGEMENT 
IN YEMEN INDUSTRIAL COMPANIES 

Nasser Ahmed Nasser Habtoor 
(Matric No. 4090053) 

Thesis submitted in fulfillment for the degree of 
DOCTORAL OF PHILOSOPHY 

HUMAN RESOURCE MANAGEMENT 

Faculty of Leadership and Management 
UNIVERSITI SAINS ISLAM MALAYSIA 

NILAI 

October 2012 



1 

AUTHOR DECLARATION 

,iý 4 
I hereby declare that the work in this thesis is my own except for quotations and 
summaries which have been duly acknowledged. 

Date: 14th October 2012 Signature: 
Name: Nasser Ahmed Nasser Habtoor 
Matric No: 4090053 
Address: D, D-4-1 JALAN INDAH 2/6 

TAMAN UNIVERSITI INDAH 
43300 SERI KEMBANGAN, SEL 



ii 

BIODATA OF AUTHOR 

Nasser Ahmed Nasser Habtoor (M409953) from Republic of Yemen was born on the 

4`h August 1975. He is currently residing at D, D-4-1 Jalan Indah 2/6 Taman 

Universiti Indah, 43300 Seri Kembangan Selangor. He obtained his Bachelor and 

Master degree in human resource management from Faculty of Business 

Administrative at Aden University, Yemen. He was previously a lecturer at Aden 

University in Yemen for five years (from 2003 to 2008). At present, he is a PhD 

candidate at Faculty of Leadership and Management Universiti Sains Islam Malaysia. 



111 

ACKNOWLEDGEMENTS 

A project such as a doctoral dissertation is not a personal and individual task. It 
can't be successful and accomplishment without the help, encouragement and 
motivation that I have received from these wonderful and supportive people. 

Much more appreciation goes to my dissertation supervisor Dr Adanan Mat 
Junoh who guided and inspired me in this doctoral journey. Thanks to his 
extraordinary support and the way he helped to build and maintain confidence in my 
capability to finish this work. 

I would like to express my deep appreciation to all my friends in Yemen who 
made great efforts to help me in data collection in Yemen. 

I wish to express my sincere thanks to all my family for their continual support, 
encouragement, love, praying for my progress and for teaching me the values of life 
that brought me where I am today. 

I also wish to thank Mr. Nasser Al Areeqi and Dr. Sami Dubai for their help in 
the data analysis and for many useful discussions and Ms. Lubna All for her editing. 

I wish to thank Universiti Sains Islam Malaysia instructors and helpful staff for 
their feedback, advice, and the attention to detail that prepared me for this endeavor. 

I would also like to acknowledgement Aden University for granting me a 
scholarship to pursue my PhD in Malaysia. 

I wish to express my sincere thanks to Malaysia, country and people. I am 
grateful for fantastic five years; I had no idea that this was going to be such a life 

changing trip. 



iv 

ABSTRAK 

SIDE MANUSIA PENGURUSAN KUALITI TOTAL 

SEKTOR INDUSTRI DI YAMAN 

Oleh 

NASSER AHMED NASSER HABTOOR 

OCTOBER 2012 

Kajian empirikal terhadap pengurusan kualiti menyeluruh ini dilaksanakan di sektor 
perindustrian di Yemen. la menilai hubungkait antara faktor manusia dalam 
pengurusan kualiti, praktis penambahbaikan kualiti, dan prestasi organisasi. Secara 
khususnya, kajian ini menjurus kepada kesan langsung dan kesan tidak langsung 
faktor kemanusian keatas penambahbaikan kualiti dan prestasi organisasi. Kaedah 
kuantitatif mengunakan borang kajiselidik digunakan untuk mengumpul data daripada 
87 syarikat. Tiga orang pengurus kualiti dari setiap syarikat telah dikenalpasti bagi 
mengambil bahagian dalam kajian ini, tetapi hanya 210 orang pengurus memberi 
respons kepada survei yang dilakukan. Kadar respons ialah 80%. Perisian SPSS 
digunakan untuk analisis faktor, analisis kebolihpercayaan, dan analisis korelasi. 
Structural equation modeling (SEM) dibuat dengan perisian AMOS untuk menilai 
hypothesis di model penyelidikan ini. Kajian ini menyumbang kepada literature dalam 
bidang pengurusan kualiti menyeluruh terutamanya dalarn kajian faktor manusia 
dalam pengurusan kualiti, dan yang dijalankan di Yemen dan negara timur tengah. 
Hasil kajian menyokong hubungkait antara variable dalam faktor manusia mempunyai 
kesan langsung keatas penambahbaikan kualiti dan prestasi organisasi. Hasil kajian 
menunjukkan kesan langsung kaedah penambahbaikan kualiti atas prestasi organsasi. 
Hasil kajian juga membuktikan kesan tidak langsung faktor manusia keatas prestasi 
organisasi ialah melalui kesan langsung terhadap kaedah penambahbaikan kualiti. 
Sebagai kesimpulan, kajian ini membuktikan kesan positif yang signifikan faktor 
manusia untuk menerapkan penambahbaikan kualiti dan prestasi organisasi. Oleh 
kerana itu, hasil kajian ini akan membantu para penyelidik dan pengurus syarikat di 
Yemen. Untuk kajian lanjutan, kajian ini boleh dikembangkan kepada negara tirnur 
tengah, dan faktor manusia juga perlu ditambah. 



V 

ABSTRACT 

HUMAN SIDE OF TOTAL QUALITY MANAGEMENT IN YEMENI 

INDUSTRIAL COMPANIES 

By 

NASSER AHMED NASSER HABTOOR 

OCTOBER 2012 

An empirical investigation into the extent of total quality management practices 
was conducted in the Yemeni industrial sector. It evaluates the relationship between 
human factors of quality management, quality improvement practices, and 
organization performance. More specifically, this study examines direct and indirect 
impact of human factors of quality management on quality improvement practices and 
organization performance. A quantitative approach by designing questionnaire was 
used to collect the data from 87 industrial companies. Three quality managers from 

each company were participated in this study, and a total of 210 managers responded 
to the survey. The response rate was 80%. SPSS program was used to test factor 

analysis, reliability analysis, descriptive statistic, and correlation analysis. Structural 

equation modeling (SEM) technique was carried out by Amos program to evaluate the 
hypotheses in the research model. This study contributes to the literature of total 
quality management as one of a fewer studies interest on human side of quality 
management and as the first to report in Yemen and Middle East countries as well. 
The findings support the relationship between the variables found that human factors 

of quality management directly impact quality improvement practices and 
organization performance. Findings also reveal direct positive impact of quality 
improvement practices on organization performance. Moreover, the findings provide 
evidence reveals a significant indirect impact of human factors of quality management 
on organization performance via their direct impact on quality improvement practices. 
In conclusion, this study provides evidence for the significant positive impact of 
human factors for the implementation of quality improvement and organization 
performance. Therefore, the findings of this study should be useful for researchers and 
managers, especially in Yemeni industrial companies. For further work, this study can 
be expanded to other Middle East countries, and also it may include more human 
factors. 
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