CHAPTER 5

DISCUSSION OF FINDING (;
5.1 Introduction ?

This chapter endeavors to present the findings of the data analysis conducted in
%re

Chapter 4, along with the hypotheses. The findings of th Tiscussed in this

chapter concerning the study objectives. Additionally, t sear eanes with
]

% 9
tical

the current study's limitations were explained in detailsJhe theoretical :ind_@

Implications of the study were then covered.

comméndatiohs OK}RE present

@Bo.n the study
hypotheses. The researcher’s recomw itte@wn based on the

findings of the study and data anal;@ﬁ com o& what was dealt with
N

in the present study was also re% ¥

5.2 Background Co

This study Wa\ [ Mﬂazy%e arch, where one or several theories
guide the inve\{gsqw.

i
¢
competency—b(a@ training (aiﬁn%jé'ﬁvironment and strategy) on employee

performahc he Palesti P |V|@bl|ce (PCP). The study also seeks to investigate
ect of

of the application of Q,f’gaﬂve thinking (leader's vision and culture of creative
N

study were written down after addressing

t sw aims to demonstrate the impact of

the

thi ) on employee performance in PCP. Furthermore, the study highlights the role
ofexperience as a mediator between independent variables and employee
Qerformance. The study was founded on the Component Theory of Creative
Performance, which emphasizes the significance of workplace environment, training,
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education, and well-being on employee performance. Additionally, the study
incorporates the Goal-Setting Theory by Edwin Locke, which posits that goalw
has a direct impact on performance, and Sternberg's Theory of Effective @e
Based on the review of previous studies and the identification of gapsﬂ%lterature
the researcher formulated seven key research objectives, which serve the targets for
the study's conclusion. These objectives are:

This study includes seven key research objectives. meftlves will form

the targets to be accomplished at the final stage of the s

1. To determine the impact of compet@ged trainin od iﬁ%‘loyee

performance at the PCP.
2. To examine the impact of cre@(m}; Ilcath@z; employee
performance at the PCP. \) é

3. To determine the impact o@spetency-\sm?tra j@on experience at the
S

PCP. @ A
&

4. To examine the im ct 0 reT |ng ication on experience at the

PCP. ( —j :l
\ENE ceo

5. To analyze I\pact

ployee performance at the PCP.

6. To eval te pact xperlence between competency-based
tra emp yee rftﬂm&%?at the PCP.
7. ate Jh ator act of experience between creative thinking

Aollcatlon and emplo@erformance at the PCP.

mployee performance is a topic of significant interest among researchers,

Odemlcs, and organizations. Despite numerous studies, the definition of employee

performance remains a subject of controversy. Studies have shown that employee
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performance is crucial for organizational and corporate success, growth, and
competitiveness (Nayak et al., 2018). Research on employee performance h?&n
conducted in various organizations, including entrepreneurial ente N and
industrial and service organizations. However, few studies have focus&employee
performance in government institutions, particularly paramilitary organizations like
the PCP. \,

This study employs experimental design to examine Xi:ns'hip between the
independent variables of competency-based training an ative hwplicaﬂon,

'ax
e study uses BM@SS@
scriphﬁ/ |sti<‘.iﬁéliability

\
ny\)de (SE@e results of

the study are expected to providwas into t Iati@ﬁip between the

independent variables and the depe%variab!%\v&ll '@\role of experience as

N
a mediator. ‘% é 4 Q(.?
\h &
The training envirogment,¥traini tegy,éQ\U the Culture of Creative
?d L

Thinking have been % irectly i :}cl e@loyee performance. This study
4

highlights the im mQ:e ofl ec <<fency-based training and creative
&n

thinking applic\ mp 'enh g employee performance. This aligns
3 ‘

with the t ical campon t of @a ive performance, which posits that the
, N

workpl% on ?ing, cation, and employee well-being are critical

fact determining employe\ rformance.

5. Discussion

and the dependent variable of employee performanc

Amos to conduct statistical analysis, incl

analysis, correlation analysis, and structurakegqu

>

The present study's findings sought to demonstrate that the research study's

objectives were attainable. The study's objectives were met by identifying the
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responses to the research objectives. Aside from that, the acceptance or rejection of
the hypotheses will also evaluate the achievement of the research ObjT
Hypotheses will be discussed in this section to confirm the results and a&s the
study objectives. The goal of developing hypotheses is to convert theﬂ%valldated
facts and information that can be utilized to confirm the findings of%'studies. Itis
also utilized to analyze the factors of the study within the y's sector and

population. To clarify the findings of this study, the res gject'ves are used to

determine whether they were met. .\d
"2y

| &

531 To Determine the Impact o pe% T@ﬁing on

Employee Performance at ThéPal inias\C| i PolicQ\‘<~

The analysis of the data showe training onr@‘has a significant
impact on employee performance (£ =.,9.184 &?a @001) with a positive
standard regression path coeffl 0. 319 Th mdln dlcate that an integrated

training environment, mi!m a tools, ventllatlon lighting, and
ms,

standardization of tra

IS esse ?i proving the quality of work.

Additionally, a balanced tra‘ iron;ém with logistical and educational
components s ecessary ncm ployee innovation. As the training
enwronmen i est 51 |n|strat|vely, it boosts employee innovation

hn |c
intheP :D):

&result of the study'@ings, it was determined that the integrated training

% ent greatly helps training programs achieve their goals. Employee
I

& edge, skill development, and experience are all crucially influenced by the
aining environment. The training environment also helps to boost productivity while

enhancing its quality quickly, cheaply, and with the least amount of work.
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Additionally, by including contemporary resources and tools in the training
environment, the training environment plays a significant part in keeping wmh
organizational and technical advancements. Finally, the improve \6 the
organization's services and a decrease in the percentage of job errors@kfavorably
how the training environment affects employee innovation and theyquality of their
work. It is also ideal for the police to adopt a learning envir nmnth instruments
for creativity to commercialize technology and scient mc ments to train
employee-on-employee innovation. \d‘

The Palestinian Civil Police (PCP) should prio the traini n{ir@e‘zr;t in
its plans to increase the quality of work and innovati The\P/%TD should

ipment aaf te apé?gr.iate health

conditions for the trainees. It should éealop a traimi pla@ﬁ update policies

to improve the quality of work and %atlon 0 \pche '\f’oyees
The results are conswten% pllof‘stud enduaté?by Chapman and Blash

D

provide complete training tools and e

(2017), which indicated a p |tiv fI ofthe tra @ environment on the quality
of work and empl i ovatlo A th%r@dy by Edquist and Zabala-
Iturriagagoitia (20 w u ie \h\e perl émal examination that confirmed the
positive mflue 0 |ron on the quality of work and employee
mnovatlo me taI or t|er in Palestlne Similarly, Karim, Choudhury,
and La ) found_t the t mg environment has an impact on employee

perfﬂ& ce and innovation. \'
e

e findings of the analysis show that there is an impact of the training strategy

& mployee performance. The findings indicated that the weight of the standard

gression of the training strategy in predicting employee performance is significantly

different from zero at the level of significance 0.05 (t = 14.673 > 1.96, p-value
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<0.001). The value of the standard regression path coefficient for the training strategy
was 0.331 with a positive sign, which is indicative of the direct association b?eun
the training strategy and the employee's performance. That is, as the trai@tegy
grows by 1 standard deviation, employee performance will increase bfé@ standard
deviations. The Palestinian Civil Police needs to augment the trainingfStrategy with a

set of decisions and policies aimed at building an effective tr ithem to meet its
e;te

objectives. Quality of work is one of the main targets as d to the quality of

services. It involves updating the PCP training strategy toWncreas tw of work.
‘X
nt. Developing f\(-%ining

ation‘at : Tt@(—:P needs
Y.

struﬁtio nd training policies to

activate innovation. \: , 6

The present study's findings @rt theﬁ;a&e f,@'plementing a training
N
rﬂbloy cperfqi;’ance, and innovation.

In addition, employee innovation demands enha

strategy in a creative way to implement sparki

to establish the training strategy compon of

strategy to improve work , e

&
Policymakers should prioritize de nirE implem g such a strategy to enhance
their employee's per . To improye &ho@ality of work and employee

4 $ &
&ﬁng a training strategy. The current

innovation, the po iﬁwe to|

study's results highlight the ¥

[
develop pIaEi%bjec ives t

- - \ - - -
aware of the ‘policyfa Fctlves{\Asagnmg department managers to implement

ce ofd}%fgning such a strategy. The PCP should

!
imﬁrodej ork quality and ensure that all officers are

poligies‘and supervise subordi@ican also be helpful.

%e findings of the study conclude that the training strategy should include in its
ontent written instructions and policies aimed at improving work quality and
mployee innovation. The guidelines state that the job description card and

performance review should be used to determine the employees’ training
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requirements. Moreover, the strategic approach to training management is based on an
examination of the possibilities and risks in the external environment of the ¢

and its varied and changing aspects, whether economic, political, techr@s , or
social. Additionally, to create training programs that enhance empl(ﬂé'@novation,
organizations must understand their internal environments' strengthmeaknesses,
whether they relate to people, things, or information. Th(ﬁwalso require a

budgetary strategy to establish training programs and re€ruit skilled, trainers. These

strategies must improve work quality and employee innovation o erWterm.

@

This finding is consistent with some previously ied experime ta’ s@ that

have also tested the impact of training strateg qu% rk a@%‘mployee
iz (20

performance. For example, Alzoubi and Zly\stu soug YZ:/alidate the
pIo@“innovation in the

impact of the training strategy on the ilfy ’f work a

United Arab Emirates banking sect%addition, Wdl gs@f'this study tie in well

with the findings of Nguy%ngthael‘ Swiergzek ('?d Bamel (2019), the
experimental study showed_that%the M%zzg\has a fundamental role in
improving the quality nd:n;{c;%;r{o@n in the information technology
industry. Similarly %}Ia, Cci 4 co-@ and Zaragoza-Séez (2014) found
the impact of t %g st : he a@(y of work and employee innovation.

¢

The study found ah aQS(J\T\%I‘ to the first question based on the first

S LS n
hypothesis . There_i sig nt impact of competency-based training on
X~

em performance at the @:’The training environment and training strategy are

a Nhe most important pillars of competency-based training. The results of the
n

sis of the current study proved the impact of CBT on the employee's

Qformance. Based on The Componential Theory of Creative Performance, Figure

5.1 illustrates the many degrees of attention that the PCP should provide CBT. The
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first level is knowledge, skill, and attitude. The second level is basic performance,
which is the basic indicator of the trainee's ability to carry out the acquired know
or skill. The third level is performance and knowledge, in the sense th@amee
performs what he learned by applying knowledge to the actual work he fourth
level is bringing out the knowledge of performance. The fifth levelNiS acquiring the

ability in all its elements. \/

A
Knowledge
TE
Skill
Attitude CBT EP
Application
TS
Ability
' 5
0 "} Source: Self Devised
Figure 5.1: L Ta ploy rformance

532 To Exam%x; meg\vj Ee?;}./e Thinking Application on
Empl/og rfornfan the P&(lnlan Civil Police
4

Accordmgﬁ&h resul 'anal)(s}%for this objective, the leader's vision has
oneQ_'g performance in the Palestinian Civil Police

no signific ct 0 th e
NN
(PCP). w indita ),the &é}ue of 1.215, which is less than 1.96, and the p-

vaIAZM which is greatel‘\'&i)n 0.05. In other words, the leader's vision does not

a \e quality of work or employee innovation in PCP.
The finding of the present study indicates that there is no impact of the leader's
ision on employee performance. The finding of relevant previous studies indicates

the opposite. The discrepancies in the results may be due to differences in the
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organizations, leaders' skills, and implementation strategies. The study recommends

that the PCP should pay more attention to the leader's vision and enhance the

in directing their vision to improve the quality of work and employee@tion.

Furthermore, the PCP should involve managers and leaders in setti icies and

preparing plans more effectively to achieve a link between the leaders vision and the

quality of work and employee innovation. Effective commu icMetween leaders
X

and followers regarding vision is critical in achieving co V\frk quality, and

employee innovation. \d
]
These findings showed that the PCP needs @n its leaders. vi}io \meet
goals related to the quality of work and innovati elo% inghe P%ISTThe PCP

also needs to conduct workshops for leadégs to rome\te I vativ&:oaches and

disseminate them throughout the orga ElOE)Furtherm xe@es should receive

feedback to establish staff innovat@glicies. \INMOV ;@rr vision, it is desired
I.é eV i

/

that the police place a high va elopment of leaders' soft skills. For

&

better work quality and a@ c:I ity,) the S‘Ike must concentrate on the

organizational skills o% , the ability :&ar@ut the organization's objectives,
4

e and l‘ rk p@. Figure 5.2 depicts the pillars of a

leader's vision {%gwn i tudi the quality of work and employee
innovation i G;D / F:?f' c')ei;yn
| @
&1 )
N S

and the ability to

O
S
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Communication
Competency
Skills
Policies .
leader's vision
Goals

Organization Strategy
ON" I{Gg‘i'sed
Figure 5.2: The Pillars of a@wsio ' _f)
s b

\ Y
ies 0@ t
pacé&.ployees‘ quality

strated a correlation

The present study's findings contrw Vi opic. For

instance, Weng et al. (2015) found th\&@der's vis

of work and innovation. Akram, L€i, and Hai \(~2Q¥)

H
. : > . :
between the leader's vision a uah@ of ar@mployee innovation. In
&

addition, Afriyie et al. (2019xxpe' study@ Singapore demonstrated a
ln

correlation between the zr's vis d lthe)uality of work and employee
4 2
innovation. AlroWb al? Mas @}' (2020) also found a relationship

between the leadér's Wision

aIity(e:}%work and employee innovation.

!
itth&iﬁpact of the culture of creative thinking on

. N —
employg{{el mange s :smve.@d statistically significant (t = 2.464 > 1.96, p-
valw—ﬁo 8 > 0.05). The vq[ge' of the standardized regression path coefficient is
\

.Nicating that as CCT rises by 1 standard deviation, the employee performance

b rise by 0.253 standard deviations.
The present study's conclusions demonstrate that fostering a culture of creative

thinking can enhance employee innovation and quality of work in the PCP. This aligns

The findi dicated th
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with prior research, indicating that the police force should prioritize creative thinking
by establishing a leadership vision and integrating a culture of innovative thinkw
the PCP's organizational culture. Achieving this objective necessitates a\s on
developing personnel soft skills, including analytical thinking and COﬂA@tion with
creative institutions, in addition to improving employees' capacity to?lmz challenges

using innovative approaches. Police officials must look f(Novative partner

tgkin? at the PCP to
ion. dw enacting

Y
rk withou o’ry@bout

organizations to engage with to create a culture of crea

improve the quality of the work and employee inno

regulations that provide employees with a margin

making mistakes at work allows them to h

oblems vel ?i"gure 5.3
N

nd it@x;]tial impact

)

highlights the key principles of Ieveragingw e théjkin

on employee performance. \ >
. N ™

leader's vision

Creative
. Employee
Thlnll<|ng. Performance
Culture of Application
Creative
Thinking
v‘) @ (J - .
‘ s Source: Self Devised
|guré'5. sFoyndatigns of Creative Thinking Application
N
S

imental studies, which found a correlation between the culture of creative

;wese results are consistent with Mazzei, Flynn, and Haynie (2016)
r

e
inking and the quality of work and employee innovation. Moreover, Jinhui, Zhang,

and Schroeder (2011) and UNESCO and World Bank (2021), Saleem et al. (2021),
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and Purwanto (2020) have demonstrated that the culture of creative thinking
contributes to improving the quality of work and employee innovation in ?Uus

industries. (ﬁ\

Finally, depending on the second hypothesis, H2: There is a si t impact
of creative thinking application on employee performance at the , the present
study responded to the second question. \,

g
53.3 To Determine the Impact of Com cy-base l i‘ning on
Experience at the Palestinian Civil Poli ' _\D}T
The analysis of the data showed that th envi has amnificant

\ Y
< &f)o ith a@i ive standard

impact on experience (t = 16.432 > 1.96,%
regression path coefficient of 0.7 iﬁafindings @to enhance the

experience, a training environmer%t is in \fe&a ,@kes into account the

N\,
number of learners, facilities, e%wt, and ventilation i{@cessary. A well-rounded

training environment that i hbot]'iv ructional ogistical components is also

necessary to improve es' knawledge bnd})ilities and, consequently, their
4 ¢ &
wh

experience. PCP kn%ﬂge i gme training environment deliberately

S

-—
o

n develop the charactetistics and abilities that makeup experience

improves.
\ :
Emplo
\
with th%kommt cy*hased training. Experience includes creating a productive

b %

traim’p&nvironment for competency-based training and is connected to the
QUp?

o%}g tion's leadership policies. This can be accomplished by offering management

icies that, to enhance competency-based training, particularly that which aims to

&wnce employee experiences, must be reasonable and practical. offering an
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environment for training that aids in the employee's knowledge and skill development
and guides training initiatives towards experience enhancement. Yv

Furthermore, the job competencies that the organization wishes to@te in
the individual to complement his experience are impacted training
environment. Offering an integrated training environment that includes tools and is
task-compatible boosts worker productivity and serves aﬁ' ivator for skill

development. The training department should implem 'hat consists of

decisions and actions meant to enhance the worker's Vior i |ssues at
work and broadening his experience. ' .S

The results are consistent with a pilot s duct ng %RT\Iassauer
(2022), which indicated a positive meW th g en\@xgent on the
experience. There is an effect of th %raenwron n ience in service

organizations, as (DeLeo et al., 202 dy also gC r;{é‘tal (2022) study also

showed the same result, mdma%\ there is feczQ \e training environment

on experience. A
Moreover, the

significant impact

standard regres n

training str afﬁ tinc des |dJ|nba d directives for capacity-based training. To
P

enhanc erign ? Pale:hlan Police should integrate the competency

dlCt@ ith the training stra(@{/ elements.

set of philosophical applications and actions regarding the type of training

G rial to be used and the way it should be implemented can be represented by
aining strategies. One of the most important aspects of building expertise is making

these applications and procedures successful. To constantly enhance competence,
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training strategies rely on inputs from the training process, particularly knowledge,
training needs, and implementation requirements. Organizations should aiw

training approach more towards cognitive training, which is the process rting
knowledge, information, and specialized and real-world experiences t(ﬂ%pams.
The literature research and data analysis made it abundaw.evident that
experience is influenced by training strategy. The policies and“applications that
o

facilitate experience must be considered by the Palesti lPoIicies play a

significant role in the introduction of competencies enh nwence. To

X
g
guarantee a better experience, decision-makers s@ate the trainihg kt[@ and
s N~

pay closer attention. Y_ \ Y}/
These findings align with those offKem (20 y, whichvshowed that

experience in financial banks is i enca:i b

Wongnaa and Boachie (2018) rese(c%erified \h-h%tr j@strategy also impacts
"""ﬂ y N
Qié igll @pported the presence of

st@ﬁy. Furthermore,

<
—+
=
D

experience. Lastly, the findin shigu’ (2022) «stud

&
this effect of training strate hpetif in‘succes usinesses.
Lastly, the pres offered an svbenb’the third question based on the
4 $ &
ignificant g)att of competency-based training on

third hypothesis, ;Qbihere is
experience at the, PCP" {Q
NG e o O
<8 B\ V5
O

N
534 Examine Im&?ct of Creative Thinking Application on

A Experience at the stinian Civil Police
N
g\ﬂﬂe analysis conducted for this objective's outcomes indicates that the leader's
visien has no significant impact on the experience of the Palestinian Civil Police
CP). The results of the study indicate that there is no statistically significant

correlation between the leader's vision and experience. The t-value of 1.533, which is

S,
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less than 1.96, and the p-value of 0.125, which is greater than 0.05, both suggested
this.

The administrative abilities of the leader in managing experienc@kltion
account for the impact of the leader's vision on experience. A few lea creating
cutting-edge training to enhance the experience. Some see the need Rr.e'ate plans for
self-education to enhance the experience. Acquiring experle ce threvgh education on
one's own, training, or interactions with the workplace ne p('hues that align
with a clear leader's vision. Supervisors must use creativeytalents, t cruual of

which is creative thinking, in order to gain com ce in jorg aﬁo@smg

creative thinking at work helps a person be ore p ositi nd e\&'nces his
problem-solving skills. 0\ %\T
Experience is impacted by a Iew ion, acco to @‘Iiterature review.
Nevertheless, the statistical research r ale tha Wen e ﬂ\the Palestinian police
is unaffected by the comman on e absence o@)ervisor engagement in
developing operational pI \he uses ervisors must possess the
leadership qualities n to o:/‘lsee un l:t capabllltles and use them to
enhance experienc ncouragil rs to t|C|pate in creative training forces
them to conad% lue thelr(fﬁdgmatlon and how it affects experience
%Iead rshi re{artﬁ? center of the Palestinian Police has to

developmen
provide%h pragy hat F&h the quick advancements in science and

v

I One such program Id focus on creative thinking and its applications.
*‘“@ \@’“

g e results of the current study contradict previous studies on this topic. For
ple, Barta, Belanche, Fernandez, and Flavian (2023) found that leader vision

d cts experience in industrial firms. Hu et al. (2022) showed that a leader’s vision
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affects experience in organizations. In addition, an empirical study conducted by
Mumford et al. (2023) showed that leader vision affects corporate experience. T

Moreover, the finding indicated there is an impact of the cultur@j tive
thinking on experience (t = 4.487 > 1.96, p-value < 0.001) with a pﬂﬁk@ standard
regression path coefficient of 0.163. The findings demonstrate thw Palestinian

Civil Police must adopt a more creative thinking culture to imEr the experience.

The cops are using the media to help propagate this rey It Tso necessitates
enhancing the employee experience and turning on the tive rWticularly
for creative work. The outcomes also showed tha ing alliances 'vi@"zti;tic
establishments enhances the experience. Enhapgi ien be{/&.i.eved by

promoting a creative culture inside organizati

processes. \ )
To increase experience, spre{i%the cu

it i@ministraﬁve

®)

To steer this culture and enh

with the administrative pr bhkirr e i vative culture enhances the
be i

experience and the abi% staff t i rlg(/a@ In order to enhance experience,
4
the training syste SO playf In f$ ing a culture of creative thinking.
Employee behavior “and experi 's ara?rfhanced by knowledge and inventive
¢
abilities. (') 4 (:"7
QL L DS o s
T{SZ/ ults gr. iste ith the experimental studies concluded by

SunﬁRumpaka, Wardani@d Sumarti (2022), which found the impact of the
c%*@i)f creative thinking on the experience. Saleem, Khan, and Syed (2021) showed
hatr th

e culture of creative thinking affects the experience in companies. Martine

015) study also proved the same result that the culture of creative thinking affects

the experience in corporate communications.
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Lastly, the present study offered an answer to the fourth question based on the

fourth hypothesis, H4: There is a significant impact of creative thinking applica?ﬂn

experience at the PCP. (;

5.3.5 To analysis the Impact of Experience on Employee Rerformance at

the Palestinian Civil Police \,

The analysis of the data showed that the experience azigniiicant impact on

employee performance (t = 3.481 > 1.96, p-value < 0. with a pasi e‘standard

ortant] and_hag 3\9% in
and sét ap%??om their
orgﬁnhs to,@:ér:ce workers'

performance and productivity as WNEhr level owI@Se. Enhancing the
numerous instructional strategies a@jols, as \fha%ho @ployees engage with
N

their workplace, raises the st%f w&k. Because (i;@rience is linked to job

competencies and the com hlexil al hamﬁé’nployee performance. Skills

in the employee's area % ise and
em&.yee performance because it reflects

Experience wlps t?
one's knowledgés Em rforre}%!e is improved by improving the work
¢
experience hving a so Jnderjt nding of work policies and procedures.
ekr

regression path coefficient of 0.480. Experience i
organizations. It affects how well individuals

colleagues. directing training programs in

Xpe enbeﬂb'enhanced by competencies.

g

N
Employ, mance_a Pnova@ are also improved by experience boosted by
e

creati kills. The Palestini@lice would rather focus on enhancing personnel

p% nce through increased experience. Enhancing experience can be
ccomplished by developing guidelines and directives for supervisors to raise the

Qiber of their job, as well as by providing tailored training.
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The findings of achieving this objective are consistent with previous studies, as
Sinambela and Ernawati (2021) found in their study that experience affects enw
performance in technology and information companies. Rivaldo and N@OB)
also found in their study that experience affects employee performan nks. The
same result is also the case, Lopez-Cabarcos, Vézquez-Rodrigqu QuinoA-
Pineiro (2022) noted that experience affects the employe ’spM)rmance in the
education sector and universities. Moreover, Yadav and 21) proved in their

research that experience affects employee performance. .\d
]

Finally, the present study offered an answer t five-

five hypothesis, H5: There is a significantwi of eX

\ -
performance at the PCP. \, u\ %\
\3 ®)
5.3.6  To evaluate the mediwpact o\pﬁgie @‘etween competency-
n% f

N
based training a oyee 'perf manc@ the Palestinian Civil

Police \ I %‘\
The statistical %Z of the pr E‘n‘t @y revealed that the training
4
n ex

environment has a Qiqn\ificantll

0.001). The coefficientof t dre ion path is 0.763, indicating a positive

[
sign. This S%that when®the’

NN
deviatio% perighce i ase5~®0.763 standard deviations. The indirect effects

_ b 9

of the training environment o@gﬁerience and experience on the quality of work and

gi.ence (t = 16.432 > 1.96, p-value <

=
—

rei:ﬁag environment increases by 1 standard

e \pe innovation are also statistically significant, with a total indirect impact (ab)
.366. The Sobel test statistic is 3.404 > 1.96, and the p-value is 0.001 < 0.05,
roviding substantial statistical evidence for the indirect effect. Therefore, experience
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partially mediates the relationship between the training environment and employee
innovation.

The findings of the study confirmed that the experience variable @lator
between the training environment and employee performance a ce. The
experience gained by employees in the Palestinian Civil Pollcew s them to
develop the professional skills and competencies necessar chieving their
professional goals. To improve employee performance (q %orr and employee
innovation), an integrated training environment that fagilitate t‘h&\adi‘sition of

information and skills is essential. Therefore, the should pri it’z@'lding

riate €raiqi env@—ment for

\M&;’[ the police

need to update the training plan pollcr\arove employee ex@%nces. The police

also need to activate the dictionary wpetenc gal ng:}ourses to improve the
\

training environment, improv alltf' of a crease the employee's

§’

tudy indicated that the officers'

innovation while implementi ut]
analysis f Iﬂe

The results of %

experiences had a ter |anur pIo nnovatlon and quality of work than

did the |nd|V|d s' ranks. T s ac to advanced training both domestically

!
and abroad s ed t e|r e erén% allowing them flexibility in how they
t

he traini
wor& employee mnovat@'Addltlonally, the officers' responsibilities, which

interact ?nwr nt to improve the effectiveness of quality of

S a bridge between the leadership, who represents the upper administrative

Q , and the individuals, who represent the lower administrative level, allowed the
fficers to expand on their prior experiences.
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The present study supports previous research indicating that experience
mediates the relationship between the training environment and enw
performance. For instance, Sung and Choi (2014) found that experience ﬁg}s the
relationship between the training environment and employee perfor in Turkish
firms. Alnoor (2020) similarly verified that experience mediatesYe- relationship
between the training environment and employee performance, Alrowwvad et al. (2020)
also showed that experience is a mediating variable betw: g;n"ng environment
and employee performance in service companies. \d‘

The statistical analysis of the present study r d that!the_t irﬁn&‘%‘g;egy
has a statistically significant effect on experie 7.437& va%vgz 0.001),

the @'El. ng strategy

ses <<0.642 standard
@)

with a positive coefficient of 0.642. Thw S

increases by one standard deviatiwarience I

deviations. The indirect effects of @g strate\n%x
employee performance are als%cally%igni i
0.308. The Sobel test statisti h% . - of 0.002 < 0.05 indicates a
significant indirect eff@;nce [ts asa Me@or between training strategy and
4 F &
both quality of work®and empl \hﬂQ ation% ing to a partial mediation effect.
Moreover@in \C?;mi st Qf)rove that experience as a mediating
variable has %act b tw‘ee ra&ir@j;l?ategy and employee performance, which is
support&vitﬁw@)}e& Bé\? on the findings, the police should update
X

deci and policies related'.;d the training strategy to improve the employee
N

eg\rbce. The police also need to strengthen training programs by activating self-
a

tion and building self-learning plans to enhance staff experiences, thereby

ri 'Pl'ce and experience on

S
ant, w a total indirect effect of

proving work quality and officer innovation. The training strategy should be based

on an understanding of the PCP's needs and goals and designed to empower
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employees and improve their experiences. The Training Department should undertake
programs that include local and international studies and coordinate with the S i
Planning Department to achieve integration and direct efforts toward@«cing
employee experiences, improving the quality of work, and empl innovation.

Figure 5.4 illustrates the correlation between experience and competency-based

training. V
v~

A

Training
Environment

Competency - \f Experience Employee
based training / Performance

Training strategy

J
Y
-
7)

c’} Source: Self Devised
Figure 5.4: The Correlation en Experiencg afid Q@J‘petency-based Training

X
g-\ S
The present stud% gs we jrted@ Alzoubi and Aziz (2021), their
4
owe th‘a \pe(
yee
1O

@
United Arab gﬂ’es. utieshat and EaJr anesh (2022), also conducted a pilot study

that showve t expe % as a@iating variable impacts training strategy and
X

emp&kperformance in the ational sector. Moreover, the study conducted by
&

$’vi, Alharmoodi, Jabeen, Mehmood, and Farouk (2023) showed that experience

a mediating variable has an impact between training strategy and employee

Qerformance in the industrial sector of production companies.
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Lastly, the present study offered an answer to the sixth question based on the
sixth hypothesis, H6: There is a significant mediator impact of experience b?Em

competency-based training and employee performance at the PCP. (’}

5.3.7 To Evaluate the Mediator Impact of Experience b%een Creative
Thinking Application and Employee Performance at'the Palestinian
Civil Police z

The results of this study indicate that there o statistieally /signi
B

ficant
.96, p-valu ollgi}vofos)

Il at 00 bel's\t/ t statistic

influence of a leader's vision on experience (t = 1.53
and that the overall indirect effect (ab) is relati

is also not statistically significant (1.399 ﬂ&(‘i, 162 >@§; indicating

n a@der's vision and
employee performance (quality of v@%nd inno\ftm ,Q\
}igt N
This study found no signéorreﬂltion etwee erience as a mediating

M &
variable and the association_between vis@vork quality, and employee

innovation. Developin%w e requlgf‘l‘ebr@ning approach with documented
policies to ensure suegessful i 4 ion@aluaﬁon. Building expertise is part
of the employw we ess aﬁ\’ls linked to the vision of leaders and
managers to 'k@

i
e the quali of wtéand provide better services. In addition, the

that experience does not mediate assaiation be

=

police s y atténtio ? impn.m\ng the experiences of commanders to improve
theig,viSion toward achievin@é objectives of the police. The leader's vision is
e \N in improving work quality and employee innovation. Activating leadership
rograms at the Police College contributes to improving the experience and the

ader's vision. Therefore, the study concludes that experience does not mediate the

relationship between a leader's vision and employee performance in this context. To
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improve the employee experience, the Palestinian Civil Police needs to focus on two
crucial factors: a leader's vision and workplace practices. Providing employe?hh
the necessary tools and insights can deliver a more enjoyable experience @ance
their performance. Figure 5.5 illustrates the influence of experience ments on

the relationship between a leader's vision and employee performance.?

Training
I
Policies
: leader's
vision Experience Employee
Strategy Innovation
Obijectives
| ___—

J v
_\Qurce: Self Devised
Figure 5.5: Experience Requirem The @}&s ip/Bétween a Leader's Vision
and yemlnnova n Q‘:}
40

The present stud:s gs cintra pre@ studies on this topic. For

instance, Zhang, Ma uo, an 0'2% ound that experience mediates a

leader's vision and e ye@ﬂance %nformal field learning. Sudjatmoko,

Ichsan, Astri Mlan apd |r|l1e @3628) demonstrated that experience mediates

Ieaders de Je erfﬁdnce Putra and Pramusiwi (2023) also found
I

ea'dersgp-slon and employee performance in companies.

that e: medlate
over, the statlstlcagr?alyms of the present study showed that a culture of

S

thinking has a statistically significant effect on experience (t = 4.487 > 1.96,

Oalue < 0.001) and a positive standardized regression path coefficient of 0.163. This

suggests that when CCT increases by one standard deviation, EXP increases by 0.163
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standard deviations. Furthermore, the indirect effects of CCT on EXP and EXP on
employee performance were statistically significant, with a total indirect ew
0.078. The Sobel test statistic was 2.758 > 1.96, with a p-value of 0 N 05,
indicating a significant indirect impact. A

The findings of the present study confirmed that exper&g'affects the
relationship between the culture of creative thinking and employee performance (work
quality and employee innovation). It is clear from the an ?:h results that the
employee has become a part of the police culture, con ting |er and the

police must provide opportunities for growth and le

for employees t@gn a
ork. Aceordi gt the study's
N4 Y,

i ioners@ggvance their
tivﬁtitutions in the

better quality of work and achieve innovati

findings, one of the most significant chan

knowledge and skills is through Eoraion with

exchange of experiences. By turn the s gf '?ds and incentives for
N
innovators, good chances ar fo developing ployee experience and

&
enthusiasm for innovation. \ ‘ $
vatejthe'r

In addition, the ;S to ac
'3 &)
to address proble S\Qmay ' to r\ﬁnﬁgement practices or situations that
occur in the warkplacge. Thi s th ‘&ﬁce to update their tools to continually
engage thei % an heI he I-B(:?eam or leader better understand talent,

f human resources management

expecta d valt proué\ﬂwelr experience. Therefore, understanding and

mpm&the employee expe@eﬁ is crucial in the police, especially considering the

n environment to improve the services provided. Building an interactive and

G st experience will help the police discover and retain the best talent, obtain a

esirable quality of work, and achieve a state of innovation in missions.
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The findings of this study support previous research by Park, Song, Yoon, and
Kim (2014) on the impact of experience as a mediator between the culture of w
thinking and employee performance in learning organizations. Additional@!tudy
is consistent with Afsar and Badir (2017) experimental investigation impact of
experience as a mediator between the culture of creative thinkiw employee
performance in firms. Bhutto, Farooq, Talwar, Awan, and Dhir 1) experimental
study also confirmed that the experience of employees ¥e~c panies has an
impact on the relationship between the culture of creative thi kwemployee
performance of private companies.

Lastly, the present study offered an an he seve estl\/RBased on
the seventh hypothesis, H7: There is a S|w|\f|; t media mpaé\:{experlence

between creative thinking applicatio %aployee ma@%t the PCP.
AN

T &
S
5.4 The Recommendation tuC@/ %%

This study aimed to \fhe |mr

3

pe -based training and creative

ploye H alestmlan Civil Police (PCP).

F &

Based on the study' dlngs, tr ers sts the following:

thinking on the perf f em

i. TheP sh 'C|en f&ﬁdly based performance appraisal system

for ees |n p fo‘naﬂj ndicators.
NN

% P should_imvest in<a Well-equipped training environment to provide

A ality training prograu%;zr;t improve employee knowledge and skills.
‘é The PCP should establish a training strategy with the involvement of all

0 administrative levels and implement plans to evaluate the effectiveness of the

strategy. The goal is to empower employees both administratively and

professionally and improve their performance.
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iv. The PCP should provide advanced training programs for commanders and

managers to enhance their leadership skills and vision. Parallel to th‘Y@

should cultivate a culture of creative thinking in all police actm@rtlng

with training and continuing in the performance of duties.

v. The study recommended, as well, to improve the perform% e of PCP and
ensuring their effectiveness in serving the community,
vi. The study recommends that the PCP create a cu gcrezitive thinking in

police work. This would start with trainingWand c nWough the
]

implementation of tasks. This will help yees stay tp@Mth
advancements in science and techn evelopr m-s IWg skills,
increase self-confidence, and ultlm\w employee p@;{mance

vii. The study recommends tha %P imple an @‘catlonal plan for
police personnel to gain pfactical e x@??h T}(}Id require leadership
to drive policies and o enhance IoZQ apabllltles and improve
employee perfor c g eut taskS™and providing high-quality
services. 1 l

"%

viii. The study ests th\:} prlgwes the employment of more women,
i

Wo are necessary in all sectors of the police
and ‘@ police tas cfnn t e performed without them, such as court
<bv \

Q/ procgdure imlly res, and cases involving juveniles.

Ahe study highlights (h}’need for the police to address the administrative
E\pyramld. There are more officers than non-commissioned officers and
0 personnel, which creates difficulties in manpower planning and job title

placement. This creates a challenge in executing the performance rating

44
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system and can result in officers with military ranks being placed in positions

that do not correspond to their tasks according to the law. T

The present study provides a foundation for future research Sn eaployee

performance in the PCP. To expand upon the findings of this stu ure research
should focus on developing qualitative data collection methadologies. This could

involve conducting interviews with employees to gain a d epWrstanding of their

their work. A qualitative approach could yield ider range of or&QV‘rom

participants compared to a survey.
’ N~

hﬂo\ br%d?\-‘/sample of
r

ovide a more

perspectives on employee performance, including thei erences, and the, nature of
V

a
Additionally, future studies should strive” to i

individuals from different institutions,b@%e P

diverse range of perspectives and help%to generali A

population. Furthermore, it Wofé'iapoﬂa”%w L5 /\fhe sample is balanced
er ini

e
and proportionate in terms & ize &é.ntial gender biases in the

N
results. This could be aﬁiew deli'erin lv@ an equal number of male and

female respondents.

4 ¢ &
Overall, fu& ar hl on employ erformance should aim to gather a

comprehensivchudive e dan (?lpe tives, to draw more accurate conclusions
and genera%e ulation.

A 5
5.5%, Limitations of the Stud?'~

%r he present study revealed an intrinsic influence and constructive association

Oween the assessed variables; however, certain inadequacies or limitations require

consideration. Firstly, the researcher collected quantitative data by distributing

he Qings to a larger

L

%":

(=3
G

“QJ
Af;
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questionnaires to Palestinian Civil Police employees according to a technique outlined
in the study. The study focused on the Palestinian Civil Police with all its con?m,
components, and capacities. Analyzing questionnaire answers to make ge@}tions
can restrict respondents’ speech and expressions. A

Secondly, the study was limited by the imposition of analyzing employee

performance in the Palestinian Civil Police due to the lack of nwue performance
'VKPO

appraisal system. The sentiments expressed by Palestinia Ii':e workers may

curit iWs of the
=3

Palestinian Ministry of Interior or the private sector. over, it m e'c@ging

not fully reflect the opinions of employees in the

to generalize to personnel in various security e?g tlo% e uni@i@ aspects
of their profession. The security industry i% e, eq‘em cons@fzﬁg the levels

of privacy it provides to citizens. \: , é
The third limitation concerr{% metho %II tj@*questionnaires from
St ybed

responders to Palestinian poli . The surveys-“were presented to the
Palestinian police officersﬂﬁmd, 1 i S c@d to coordination with the
police directors of th rates and the dir s of departments in the police.
4 $ &
Consequently, therefwas no fE‘ \fq intgcpion between the researcher and the
respondents, making Teydiffi
¢
the question S@)
| Q' N
Figally, the stugy:s f }h andc&t limitation was the small percentage of female
Yw
emg‘g& in the Palestinian | Police, accounting for only 15% of the survey
G

r \uents. Women hold numerous leadership, administrative, and executive

[@)

tain ndents' input and interest in answering

ositions in the Palestinian Civil Police. Nevertheless, the number of women in the
olice force is limited, indicating that females do not participate in answering the

questionnaire in equal proportions to men.
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5.6 Implications of the Study
The study analyzed all the collected data and discussed the results conw
the study's objectives, questions, and hypotheses. This section e@ the

implications of the relevant and effective findings in the field of st using on

methodological, theoretical, and practical implications. ?
5.6.1 Theoretical Implications z

The study's strength lies in using three theories: Compo theory of

Creative Performance, the goal-setting theory, an nberg' y'of.\ ctlve

nship‘B th mables in

or bﬁlil hypo}é%es The study

found a strong correlation between%% heories hel@ﬂdentlfy specific

intelligence. These theories helped establish t

the Palestinian Civil Police and served as

demands tied to PCP employee ich can rt I)::\POIlce Command in

N
developing policies and takmg%l enrﬁnce per@ance and raise the level

&
of services to the public. \ é

The study also z t ex J;J |ayé crucial role in the employee's
ing

focused innovatio Wasses l| <<|/ve performance (Amabile, 2011).

Experience varigs from one

training, le ES&)/ ork practi

an indire P)cal a@ct of the employee performance improvement

'e to Eizﬁﬁer and depends on variables related to
afd personal qualities (Lunenburg, 2011). Attention

to expe

servﬁd it can be develo@hrough an integrated training environment and the

a%a ity of a training strategy focused on empowering the employee (Martine,

& ). Additionally, experience is built on activating creative thinking in the firm by
stering creative thinking among employees and adopting it as an enterprise culture

(Lau & Ng, 2014).
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Overall, the study's findings have significant theoretical and practical
implications, helping businesses interested in promoting creative thinki
stimulating thought among people to achieve success in their jobs(%\tudy
highlights the importance of organizational factors that have a subst impact on

the performance of the employee and provides a foundation for devgloping policies

that enhance staff performance and improve the level of serviqeszublic.

5.6.2  Practical Implications \d
ay

This study has significant practical implicatio rticularly f th} g@’oyees
cit&bﬁs min@I-ong with

d its@ﬁ;onents can
pl@s are willing to

increase employee performance. Th udeound
@y services to people.

develop their capabilities and exp@% to pro Ngh
N

They also expressed their eagaé parﬁcipat in sp(o' st training and develop
unique ideas to improve thei eera[ 4 study@phasized that the employee's
el

of the Palestinian Civil Police. The dimension

its components, and the application of cﬂqt\i\y

>

performance needs to % ntly developéd fo sbbat internal and external factors
’

:
that affect theirworl\ ' \ %C)Q
The studw S i s fo \%é Superintendent of Police. The police
j ‘

chief shoul ew the ftraini e{v'i@ErrRent and approach and focus on building a
training{r%bawabiIi&é\s\.Additionally, the police director should direct
poligéward fostering a cu@z; creative thinking and finding ways to apply it in
pohi ork. Creative work in the Palestinian Civil Police can promote confidence in
itizens and increase productivity in providing security for the state. The police
adership is responsible for inspiring staff towards education and developing

innovative abilities to improve performance in carrying out assignments.
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The study also impliedly refers to the Palestinian Ministry of Interior, which is
responsible for planning and implementing any policy related to security affairw
country. The Ministry's policies serve as a guide for the employees,@ the
security staff, to direct the scope of work efficiently and effectively"™be study's
outcomes can benefit various security organizations linked with the Ministry of
Interior in boosting their staff's performance and developing their administrative tasks,

particularly training. z l

The end influence of this study is on society. “Rhe Pal sthice have

L

strategic aims towards citizens, promoting security, owering staff, 'ez‘a{l% with

crimes, and establishing confidence with i itants. The ice dggjgﬁment is

izens, ,%;:)nsible for

aw, cleaning society

considered the major interface for engagi

implementing the internal security of |ety>enforcing

of criminals and crimes. The pol%/ital fu \ORTn

NN
whether at the level of preser%urit or a Ie\@f law enforcement and
S"

crime detection. \ 1
In summary, Cix di
’ 4

recommendations rﬂ,@itatior . aptt% discussed the study's implications,
including theor@d p pIicat-'%ﬁ'{s, for the employees of the Palestinian
Civil Police perintend (fPel_i)c , the Palestinian Ministry of Interior, and

society. b 4 V):

.\onclusion

Q The present study focuses on the impact of competency-based training and
r

eative thinking application on employee performance at the PCP. The study

aims at developing solutions to address the issue of low employee performance at
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the PCP. The study demonstrates that the results of the inquiry, which is carried
out by the German Cooperation Organization (G1Z) to diagnose the reallt

employee’s performance, that the performance is poor. The GIZ (ghed a
questionnaire to various elements of society in Palestine, aN results
demonstrated weakness in the employees’ performance. Om the most

important conclusions of the GIZ study was that the erqemneeds to raise
e

his/her talents to develop the quality of work. More e'nployee needs

unique training programs to enable the employee to“introduce | 10 n in the

practice of his/her duties. ' .S
Nairat (2019) highlighted in his/her diss hat one co@ences of

i.e. employee performance needs several s eg to diave it. H hlghllghted

that the PCP needs to look for the op ent of admi stra@%nd professional

foundations to boost the performan the emp %tt @P notably raising the
N

quality of work. He also pomt neeﬂ tod p Q’c@ve capacities so that the

employee becomes an ad smna"\l}novator according to his/her

e T %
specialty. ?j
Dimension C any, a c'o pem$ in administrative development and

institutional re uc 'ny @'worked for 4 years to develop the

admlnlstratl e em P At Q_Sj hown that technological and scientific

"
evelop ent ‘heeds ‘MOD oyee performance to keep pace with work
X

reqlu&@nts towards mtuen@d provide high-quality services. The results of the

e mpanys recommendations Provide unique training programs to increase staff

Q ts. In addition, the leadership emphasizes establishing the corporate culture and
t

egrating innovation as an approach to the employees’ work. This study comes to

identify answers for the PCP to solve the issue of low staff performance. In light of
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the literature reviewed, the current study anticipated that capacity-based training
increases employee performance; and the application of creative thinking bow
employee’s performance. (’}

This/her study found the most crucial result i.e. capacity* training
increases the employees’ performance. These results demonstrate%t‘the training
environment increases the quality of work for the PCP emplo emquality of work
and employee innovation need the implementation m

'orograms in a

a
conducive environment for the employee since the training cent a role in
B

Yw
Thisfher _is t6 ‘@1 the
aI% a d‘@mployee
i ironn]éﬁzi.nce it has a

ac@l ion of skills is

urging the employees to meet the training obje
knowledge and skills, they need to enhanc

innovation. The PCP ought to pay attentio

considerable impact on the effectiv@ training.
affected by the completion of t?@ﬁeds @g ini g(énvironment, such as
ventilation, lighting, space of l%ng hﬁ‘ll, andh the (1(0'\of training equipment.
es f@mfortable, the facilities are

appropriate to the req% of the traini g‘l‘ §essb1, which promotes the quality of
4
work and employe Watior] ition 'wéfhfatv the PCP needs to pay attention to

Where those trained and the traifiees ’

the electronic training: envi reIa@QJo the e-learning of the employee to

i
¢
increase the &Dofw rk. 4 (j)
\ - -
O% her ha ? resu'lé\reveal that the training strategy enhances the
L 9

quamwork and employeec%movation. The invention and development of non-
N

t Ntmal creative ideas are key components for the success of the institution.
& ting creative energy and encouraging the personnel would role and a high
osition in light of the spread of many competitive institutions in the modern day.
Innovation plays a significant part in the success of the firm by individuals to develop
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their creative energies without any limits, giving financial incentives, and embracing
potential risks that could result in unexpected mistakes. Therefore, the PCP mwad
the training strategy with numerous judgments and regulations tha(% the
innovation of the employee. In addition to that, planning unique traini rams and
encouraging the employee to innovate in his/her work to increase the quality of work.
The results of the study indicated that the leader's vision did alter the quality
of work and employee innovation. Previous studies sugg th.thf leader's vision
had an impact on the quality of work and employee innowation. This ts that the

@

by offerin e'c@r:der

vision of the commander in the PCP needs to be imp

with particular courses that boost his/her ski

PCP i tiva@adership

der @S\;&Iop his/her

qu@ of work for the
@}Vto set policies in the

N
police strategy that enables the der&) construct a@""rbn to promote employee

&
creativity to raise the quali hork , oye@vation. This shows that the
c be

leader's vision in the P% str ﬁ;ﬂ bb'iving the leader creative courses
to develop his/her%ginati\vtjﬁer and%@er conviction of the benefits of
innovation. In addition, inspiri 'e le d%/first to build the ability to sketch a
particular vi &)\d that e:/e Iegde(jh'z% a vision. But he must search for it in the
depths @&

specialized and qualified Iea@ﬂﬁp mentor and uses approved methods and tools,

training at the Leaders Center in the Poliw

vision according to the objectives of%iie to boo

employee and employee innovatio reover, \\R&P

NN
and'defi PS fea&&?s on a journey in which he is accompanied by a

e y if he intends to assume a leadership position.

: The results of the study also indicate that the culture of creative thinking affects
e

quality of work and employee innovation. This indicates that the culture of

creative thinking in the PCP must be improved through the police strategy by
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directing training programs to creative thinking and trying to disseminate it at work.
This indicates that the culture of creative thinking in the PCP needs to con?ﬂe
creativity in the employee. Moreover, the PCP ought to activate media \ns to
reflect the importance of creativity as an approach at the institution. T Id create
partnerships with creative institutions to benefit from their expertise. Rurthermore, the

PCP needs to develop training policies to establish a culture_of créative thinking for

tiz:. '
erien [Wmarkable
Yw

®
job exp 'ndes_\ the

the employee to raise the quality of work and employee in

Simultaneously, the study results have shown that

role in enhancing employees’ performance. Man

bility" 0 dep@i&—ents and

NG

nal ience, this is

employees’ journey within the PCP is the

o

divisions. Although HR is assigned as the W

not the responsibility of HR only. Th ment of jo peri@s inthe PCPisa

deep administrative philosophy t)@% imple\ed a ,Q@Jlied effectively and
N

efficiently achieves quality w% ch‘}a:yneeds<Q rect the departments to

provide the employee '\catil Xpe 'encesé%‘ enhance the employees’
ti de ca‘tion)lan.
:

s &
Additionally, QQtUdy p' \M effe%ﬁw proposal for the PCP in solving the
problem of pOO\fﬂ&}/ee 'ce. itﬁﬁ-ﬁitted a proposal to enhance the quality
¢

of work ang we sefvices ﬁtif&?of high quality. These services allow the
I co

employ{t{/
sec@

to the advancemer@éecurity for the citizen in responding and providing

innovation, depending ning

\ - - - - -, =
nfiden emp@ered with his/her job duties. Citizens feel more

SEE services of high quality. The PCP can achieve its strategic goals by relying on

6 oving the performance of its employees.
Parallel to the above, the study proposes an effective strategy for the PCP to

achieve the first strategic goal, which is empowering human resources. It contributes
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to attaining the other three strategic goals of lowering crime, involving the community
through spreading security and boosting employee productivity. The study sho?ms
by depending on the evolution of the traditional and electronic training @nent,
with major advancements in terms of equipment and accompanying he study

orients PCP to design a training strategy with some decisions and E'iicies to boost

work quality and employee innovation. Moreover, this stud‘ Ere ts a concept to

activate creative training and propagate the culture e V|ty' to enable the
employee to improve the quality of work and carry out™hi mventlve
manner. '

The present study is crucial for the co as the e farc prowdes

services to the community and the develo

'ces h@ rect impact

res@ all members of

on the community. The improveme

society are included and have a s f acco%\bill

results in higher levels of securjéddre es cammuni oblems effectively. The
N &
ro Tfi

quality of police work is dt icie me management, access to
proper equipment, and %'mno %\%cl‘m@s by police officers.

The efficient %menta‘ S an
officers is cruci aint safe d security of society. The development
of police o inn a:\:?qﬂs eﬂ? plays a role in preventing crimes from
happen Is apd.qu resp €s to routine incidents are essential components

of agg& ficer's job that re@ innovation and a sense of responsibility.

S

i '\'he police force. This
ﬂk

Qapld investigation of crimes by police
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