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CHAPTER V

SUMMARY, CONCLUSIONS, AND RECOMMENDATIOle

5.1 Introduction ! (}

This final chapter presents an overview of the study, includ? purpose,
of

specific objectives, and methodology. Moreover, the main findings e study are

presented. These provide insights into private Omani HEIs poy

are followed by recommendations. The chapter ends wit y 4ti¢'ns for future
research. \d
9 Y’

5.2 Overview of the Research Project ‘é | ‘\\

As indicated in the literature review, the ichc 11 cccu;qful
quality management practices is significant. ] rcp}EPm e pru& study was

es éﬁnplumntmg a
’éml private higher

carried out to: identify the overall state

quaht\f management system for admi tratlve

education institutions, explore areas 0 gtl“ akneﬁ}n current leadership
practices at Omani private HEIS, e thc d es ﬁﬁﬁaderthp practices based
on participants gender, nationah 1Lanon job classification
and work experience in HE Ze th:; #}é Qd possible impediments that
face leadership during thwa ty| proposc quality improvement
policy for private HEIS (5@

Quality man rus f’l’tU iterature review, and quality awards
have been used ul engffal les of TQM implementation. In order to

evaluate LUH; I'Shlp pr IIC!Q hmtudy defined TQM principles for the higher
C

education nd concluded tha@ven principles are seen to be important for the

ementation of a quality management system within Omani private
H% principles are: (1) Senior Leadership, (2) Strategic Planning, (3) Training
Prog , (4) Empowerment & Involvement, (5) Reward & Motivation, (6)

Teamwork, and (7) Continuous Improvement.

(y"

This research involved considerable amounts of secondary data from various

sources, with the aim of viewing leadership from a quality management perspective.
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Moreover, primary data collection was carried out to support the collected secondary

data, ensuring more accurate and relevant information was obtained for this research.

Two methods of research were used to collect useful data. In the m@:gy
chapter, the reason behind using a mixed methods approach is ex
quantitative component of the study addressed research questions lkd 3, and
investigated the current state of quality management practices amo Ieadership in

seven areas of TQM, as perceived by administrative and academN. Furthermore,

wq’t'ncss in leadership
shQJ?iccs was
[

analyzed based on some demographic characteristics study p, pan%.(as
mentioned previously) to determine the extent that the s fhflyg @icws
tio
er

in this section of the study, areas of perceived strength a

practices were identified. Additionally, differences

of the respondents. The qualitative component dealf witWreseagl @' and 4. It
was carried out to examine the overall situation Yggar \d* shd¥practices at
i ts tIQ ce leadership

S 0 Q study a quality

HEIs, and analyze the main challenges and

during their quality management. Finally, : OQG

improvement policy for private HEIs v %oropos
S

P U
sits a&&lleges in Muscat, and

The study focused on 19 € un
nearly 700 administrators and ﬂ%ﬂe\rers thes@stitutinns were included in
the quantitative data sample% ich 46q res P!e&&re obtained. Also, interviews
TOm

]

7

with 8 senior leadership \ ve and@é university were conducted to
generate qualitative dai@’\ e Gua ltati data collated using the Survey Monkey

A N
website. and the q%m\ve aja s’&e d by following the semi-structured
interview protocg#® Todanalye YpeYquagkishtive data, multiple statistical methods,
e st ot ’(meﬁg and standard deviation), were used. for

example, t@cpcndcm sample T(;ﬁist, One-way INOVA, and Post Hoc Tests. To

analyze Mlitative data, thematic analysis was used. The main results of the study

are :f b 2low.

along with dég
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5.3 Summary of the Research Findings

There were some important results to emerge from this study. The key ﬁndings?w‘

research were as follows. \
e The analysis results of the literature revealed that in the past, SO%a!ership

of higher education have been skeptical about adopting induswacticcs in
the higher education arena, but others have tried the q% anagement

system and noted much success from its implementati ording to Dell

| irjstitutions will

W!‘quuﬁ(v
| 2

nd e ar&ng
ges @n‘i vate
t@’s higher

on of quality

management" (p. 45). Due to this 1\ there are m@“of examples of

(2007), the need to embrace quality system in ed
continue to increase over the next few years. He §
principles and methodologies is becoming mor

adopted at all levels of higher education. Fro

successful application of TQ nciples panany colleges and

universities worldwide. This hlwv tha @ptlon of the quality
u %

management system is fun 1 for € edu@n institutions to remain

competitive in light of t ' p itic

con@cal and social changes. It
a ?Ln@stem will better serve Omani

>y

' lmpr@ effectiveness, reduce costs, and

enio &ershlp at the institutions sampled

appears that the use allty
Higher Educatmn mcr as
conserve resoun

for this stud Nne cé }'qudg-f management system is a necessary
foundatiog Xpr _Fuildigg Ppa ty inistrative practices in private higher
LdULdl J

° Th:&s of this study rev that almost all the private HEIs in Oman had
Ny management system in place and had implemented a quality

wrance system to achieve its quality goals. However, despite the majority of
se institutions including sections or units responsible for quality, according
to the results of the study these units were found do not play their role as
required in their functioning, and quality implementation was found to work

differently from one institution to another, and even from one department to

another.
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Results of the research data indicate that, despite the fact that the Omani
government has been supportive towards achieving quality goals through the
provision of administrative and financial support, Omani private HEIs ?ﬂll
struggling to provide quality services for their clients. %\

Both the literature review and empirical results indicat at quality
management implementation efforts must include a stron asizes on

senior leadership support, which is considered a key factgr in $he success of

it has been

quality management practices. From all the collect

consistently demonstrated that leadership plays a cru - in'sustaining and
enhancing the quality of management within HE€Y .\d

In spite of modern trends towards increased appfggtion of duali

systems, many differences persist among% educhti

practicing quality management. The quantw ﬁn‘th'qk
educational leadership in Oman ar Wsin 1 3
S aém regarded as a

managing their institutions. These
d are incompatible

professional way to lead instituggens in“th
with the principles of quality %mﬁ .

4 : gy
the need for Omani privalg s leMggshP to ‘& ' quality principles as
institutional transformati . L :\A
in da}

The analyses have s% t reg'a‘ 1p practices in Omani private
HEIs, strategic pwb a.li M uous Q}fvrovemcnt appear to have the
iti n@staﬁf While the participants of the

highest level of¢M{ive peseeptighls
.

a
study ranke mshi racti ei'l' elﬂ.(gdto teamwork as the third best quality
element ractifed. r leadership practices linked to senior
leadersiy poviﬂoj ¢ i@ement, training programs, and reward &
mojak@Ngn came in dcscen@rdcr.

I Nection with areas of strength and weakness in leadership practices, the

ings from the analysis of the questionnaires are summarized in the

lowing table 5.1:
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Table 5.1: Areas of Strength and Weakness in Leadership Practices in Omani private

Areas of strength

Areas of weakness

HEls
No. TQM principles
"1  Strategic
Planning
2 Continuous
Improvement

3 Teamwork

4 Senior
Leadership

5 Empowerment &

Involvement

Programs.

° taft

N
&S

e The private institutions have

a strategic plan including

vision, mission, and
objectives.
e There 1S continuous

improvement within private
HEIs through updating its
own quality management
system.

e Participating in teamwork

encourages staff to
understand administrative
work and procedures.

e Participating in teamwo
helps staff cooperate with
their university/col
leadership.

e Senior leaders ip%@s
effective c unightion

channels between

1]

=1
o

=1

PN
)
attend lr.‘vng programs.

e Staff members are always
respected and appreciated.

rages staff

The objectives
institution pla
to the expegffttio

of the staff, %
Institutions’ ht"orls towards

updati administrative
procedur§ not in line with
) agement.

cc ‘eadcrship is  not
appoinged on the basis of their
integest™gd sion for matters
of ghalit g Yv

IS

'hcro(*were no periodical

me@s to discuss issues
egarding the quality

nake organizational changes
that agree with quality
requirements.
The administration system does
not allow all staff to participate
in the decision-making process.

Leadership does not include
staff opinions when taking
work decisions.

Training programs do not
match the latest quality
management system trends.

Staff members are not
rewarded materially or
personally for distinguished
work.

e Moreover, the statistical analysis showed that no statistically significant

difference related to gender exists in the perceptions of administrative staff and

faculty members towards leadership practices. However, the findings of the
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study indicated that that there was statistically significant differences in
respondents’ perceptions in terms of nationality, age, educational qualification,
job classification, and work experience.

e Finally, although private HEIs in Oman are increasingly adop%\mlity
management practices, there is evidence that many institution stfiggling
with implementation challenges. According to an analysis interview
questions, a number of significant challenges to suﬁl quality

management implementation in Omani private HEIs weaggdeWtified by senior

leadership. The five key challenges, found at diffi ges' of the quality
management process, were: (1) lack of qualifie n resoNces ) lack of
a burdea¥™(4)

quality training, (3) increasing administrativgy and “acagemi
focusing on paperwork, and (5) ineffective: f acadej s with
foreign HEIs. Based on these findings, it PO’W& at iﬁgl:cational
institutions do not overcome these cha Y qu age efforts will
falter, and expected outcomes will@ O‘{

In closing, although there is a larg unt of e exdership and quality

Y @r from the existing

management available, the contri . of &his
ine&ﬁe relationship between

literature in that previous studN € no

leadership and quality mana vcmv:%te in h Ir \tion, and more specifically,

the Omani private higher :%r sectgl. T St has added a new finding that

reveals the impact ”“‘%"“P Pla \eﬁ- ave uality management system in the

private higher cducat‘\c jron: 1

Furlhcnnorciq%dy
1p

: N : : i
into current [fade P 4 nd@ahty management implementation within

e ate of Oman.
'S

a ve@useﬁll starting point for gaining insights

Omani priva\y H¥Is, which can s YEoth money and time on present and future

ementation efforts. M(}mver, this study has helped in creating awareness

quality

lead™®hips' role in sustaining and enhancing the quality of management within HEIs,
and insight into their role in the success or failure of quality management initiatives.
The findings may assist new leadership in the education sector to understand more

about best practices in the application of quality management system in the future.
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Understanding the current status of leadership practices in implementing a quality

approach can help institutions make better management decisions and enhance

leadership practices when dealing with quality management system. T

Additionally, this study provides up-to-date evidence of the maj enges
behind the implementation of a quality management system in priv Is in the
Sultanate of Oman. Thus, this study can be utilized as a start poin ackground
reading for further studies by other researchers, in the Arab w d specifically
GCC countries on the quality management system and its igp tation challenges

in the educational sector.

Also. the decision makers in the education sector gquld ffnd eo\g%@his

study helpful for improving practices in line g rrent § trdffs 'OF\mode

management. Trends that are compatible with ql?maﬂaf;e\ phihg;)hy‘ i

able to transform educational institutions' paglorm®nc crvicgsiWurthermore,

r their current

private HEIs themselves can use these\' s dir
quality policy, and develop plans and actiVi¥es wl uality management

principles in order to ensure effectiv shi ' a& bsequently achieve
o : @ 4
high institutional performance. \ A&
Finally, these results dTﬂgs ,are efj % in making some policy
|
recommendations (discuss e ney se

performance level of 1 pmla

op 4’ rder to improve the quality

in &eral and managerial quality in
particular. N
\ ¢ ' o
o | 287 5
5.4 Recomme S QO
a) N
S offgr. pcﬁcy Yecommendation for best practice in the

This
. NV
f a quality mana@em system. In light of the study findings, and

d international literature review, the researcher offers some

ations on how the administration of Omani private HEIs can achieve

improvement and enhance the educational process. Implementation of the study
recommendations may develop practices of higher education leadership, and enhance

the quality of administrative systems, so that they can work more effectively - making
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the vision, mission, and objectives of the institution easier to achieve. Moreover.
policy makers in higher education and quality practitioners can use these
recommendations in their efforts for improving HEIs performance in gene alvor
the development of a uniform quality system within Oman's higher n in
particular. For best quality practices, the following recommendations q% for the

Ministry of Higher Education, private HEIs, and senior private HEIs weaagon-makers.
5.4.1 Recommendations for the Ministry of Higher Education V:

The recommendations for the Ministry of Higher Education Kollclws:

x of Hi sdugaiion
iy

ality fsy i both

s, agtl len urq@?hem to

ﬁses t‘l%% ectiveness,

B in 'Qtitulions with a

vernment should be

involved and support institgd inﬂ)r()v il'q?agen’al, technical and
operational processes to aCM igh {0 pei\&l’mance.

e The local authoritigs,
Accreditation Autho
specializing in&m
including leadggshifwand™s

~ ‘ '. %d -
quality assel s fdr bot @llb private HEIs performance, and grant

quality «%tcs.

on gigbINgLvelopmddits ‘1 t{’ teld of higher education, especially quality
couid provide them w@ necessary skills, particularly skills of the 21st

WOH . afl ja all the Oman Academic
ould wp énﬂ@lshing a national training center
* per'!;o

orkid¥"in the higher education sector,

diffi levels. This centre could carry out

ef

—]

on §Mthis center is to prepare the trainees based

» such as decision making, communication, problem solving, team
ding and critical thinking.

'he MoHE is advised to work in conjunction with The Council of Higher
Education, the Oman Academic Accreditation Authority, Oman Quality
Network, and Higher Education Institutions to build an appropriate Omani

National Quality Award in Higher Education that could be applied to both the
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public and private higher education sector. This proposed award would be
granted annually to institutions that have the highest performance according to
predetermined criteria. In order to develop the standards of this national N2 d

Oman can benefit from examining international quality award c% rom

awards such as the Malcolm Baldrige National Quality

9]
o 3 |
5
<

Excellence Award and the Deming Prize. However, it is

chosen criteria fit with the academic environment in the of Oman. [t

is hoped that the establishment of this award will helyes proving HEIs’

performance, foster continued improvement and pr he ;'rovisiun high-

quality services. \d
: .

e Since the Oman Academic Accreditation Auth ) as s @ely

cnd@mt the
MoHE should seek to provide more pow e C)A{ as all@cpendcnt
body in order to continue its effoz \ gulﬂing e quéh/ of higher

education in Oman to ensure ntenance a %el that meets

international standards. Also, thg contfib of@h %AA must be made

more effective. This can be dc rhle c iTg t@rolc of the OAAA to

people, and activate its ml\ nitortwg an ir?lpkﬁg the quality of higher
$

repiace 1Mes wifep¥ver possible with Omanis — it

valve to ensure quality in Omani higher edu n, it is regor

education institutions.

e Because the Omani

enacted 1n order

should be systegngcaMy 1 tr oung Omani people to eventually

fill senior pc N ¢
| ‘15 4 :
e Finally, t yME haf toyok i peration with the Ministry of Education

Q
to incod@graly basid 4 issi_dawarcness and encourage responsibility for

qualitNs part of the schoul@lnculum. Including quality concepts in school

ga will save governmental and institutional resources in the long run.

=
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5.4.2 Recommendations for Private HEIs

The recommendations for private HEIs are as follows:

e Form a Council for Quality consisting of members from all priva m: 'ho
have previous experience in quality management system imple &2
primary function of the proposed Council would be to dxsc‘: ?ua

n.
ity issues
and challenges related to implementing a Quality Managemen®System within

would follow

global developments in the higher education sector rty eld.
e The managerial performance in private HEIs ot cu tisfy the
expectations of the staff, particularly regardinggempoWe 1 V&@cm

re, it | m‘-n d that

acﬂ’{ upp&&?e work
titui"on nd 1r®.ual goals to

6‘

the private higher education community; additional

training programs and reward & motivation

more effort should be taken to create

be achieved. %
h

e In order for Omani private &V jecjves efficiently and
effectively, they must ensure a qua es are available and
highly qualified. This is achs ved the current staffing by
increasing the number oggompete unlts and sections to cope
with the mgrwsed f task and nl: uitable distribution of work.
Moreover, private El'-. oul gévture for managing quality which
involves ever & ra 0' and culty ber.

e A quality 1 1 me @a work culture change, a change that
has a str d cloge rela I( th)wth improved institutional performance.
lnsiud vard y a response to labor market forces and

(.Idl and te«.hno al pressures, the change should be seen as an

Wa requirement in orh to continue competing in the educational sector

nationally and globally. Changing institutional culture toward quality
squires huge effort and time. Failure to change an institution's culture means
that the quality system may not garner any tangible advantages. First, before
introducing any change into Omani private HEIs, the change should be driven
by shifts in the institutional core strategy plan, and redefining the vision,

mission and objectives of the institution. Second, if any institution hopes to
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move in new direction, staff must accept change. Therefore, management has
to involve staff in the culture change. HEIs need a culture change which
cannot be achieved without changing workers' beliefs and values. Eml S
should have a clear understanding of the reasons behind the ch x;:
aware of the possible benefits of the quality management initiati ﬂ%rder to
develop a quality culture, management need to contingously® promote,

encourage, and organize staff development conferences, \eminars, and

workshops on quality management philosophy and its raNs. Establishing
zin

and cementing a quality culture among employees, @gd g the same ideas
and language associated with quality may bring § oreg&a
The reviewed literature revealed that there ig no Singlf b trﬁt@' for

implementing quality management system. entati U!“‘i?ystcm
cannot be copied in its entirety becaTCh . rﬁt Y4 fmy.differcnt
characteristics that affect its vision andegolig ucat] institutions

g
need to consider their specific ¢ %and ¢
ity

institutions’ experiences with qual tegNgnp

ns. &stigating other
tayol, both locally and
internationally, is important, o & ﬁé}' did well, but also
to attempt to understand th ti ‘t.hat cY fa@'during implementation
stages and learn from they \ke N;‘:al “*Els should try to improve
their quality systemffin E'own ‘jand ze their own resources and
capabilities to suit t‘he%cum% ngéthe Omani context. Private HEIs
need to decide f}qumly a roaclko ears to be most suitable to their

situation an wl 1 a.; ('Wl};@th()d or practice. Then, they should
Ea{)

S d{)e@ed in implementing the approach within
\

determing TOCCES
the ingftytiNg. ll"s 1

realist. Workable and affor .

an@ ensure that any quality system used is

junction with afﬁliah institutions, Omani private institutions need to

' the nature of current academic affiliation agreements to ensure more
ective partnerships, particularly in relation to the quality arrangements.
Also, private HEIs should seek more collaboration and networking
opportunities with other institutions to acquire and exchange knowledge

regarding quality management system.
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e Teamwork is beneficial for institutions in all phases of quality system
implementation. This is because teams have more far-reaching connectivity
than individuals, and can solve problems deep within the institutio ,W\zc
practices, and produce positive change. Thus, it is recom that
administrations of private institutions should seek to devka Quality
Steering Committee. The Committee should include mem om various

departments, staff from the Quality Department, and somgfacy%ty members. It

is important that members of the quality team are highTed and educated.

Not only must they possess technical knowledge a age"nenl skills, but

also the ability to spread quality principles am ere Waﬂ‘wjthin
®

the institution. The Quality improvement will fbe nt‘:gK' for
implementing institutional quality goals,&l] ,ajn “Progress
throughout the process, and evaluating of L N th ality team
must be made clear, and they must ha‘w defMed a

quality team should hold scs\i% a.re

brainstorming, question and agswer Yessy eglback related to the
stages of quality manageme %en}:ﬂ% @s progress. Of course
adequate time, resources, ouragegien h?n& given to the committee
to carry out their tasks i \0 aghiCvg dnalityQ¥jectives.

1agemignt ;u&n& be implemented fully and
\';E SUﬂ{ €t resources must be utilized
im ible@)rivate universities and colleges to

Ny
cnlic:ﬁgadd compete at the local, regional or
4

ectives. The

s a
b@‘ which include

e In order for a qu

properly, a suitgble

effectively. \(&/ (i

continue to NL ugdit

internatig hl byfrelmndon éber tuition fees alone or financial support

from IQgpeyyernnc IS sl‘@d encourage private HEIs to learn from

su@l experiences else\wrby looking at alternative financial sources of
M.’. such as in\‘cstmcn>lo make up the shortfalls.

eward and recognition system is a significant dimension in quality

banugcmcm success, and important for optimal support of quality initiatives.

Therefore, in order for private HEIs to continue to make steady progress, and

to reinforce positive behavior, greater attention should be given to developing

a clear reward system for staff who demonstrates high levels of performance.

Creativity and innovation can be encouraged effectively through a good
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system of rewards and recognition. Staff initiatives in developing their work
place and improving quality should be recognized constantly. Recognition
should be delivered to individuals and teams at all levels. T

Various sources report that a quality management system requires x ble
time and effort to implement. This approach also requires p ensive
training and education for all staff members, and particul or decision
makers (senior and middle leadership). An institution's 1snm strategies
would not work without giving staff the required traj lmprove their

skills and overall job performance. Therefore, to

wor ers to acquire

new knowledge, improve their abilities and rry t quality

activities effectively, all of them should h continupus :‘&rqgﬁred
training on quality management conc including uéeq and
implementation processes, and benefits. st dmed on

specific topics such as teamwork, pro Ingedn tlca mb Based
on interviewees suggestions, for ation 1on of training
and ensuring presence of staff 1 hlSa’ W, la* 0 nvate institutions in

Oman have developed in-hou shﬂo nv experts from around
the world to conduct inte IKShoRg on e'iat@evelopments in quality

approaches, and these w S circumstances in mind.
Another institution ggn zcontra[ wi al tg@ g institute to set up training
courses based on l}% ﬁh’us avoiding a “one size fits all”
approach to Ir&\ﬂ .

Also, atten ole blOﬂ

uld lored to the needs of individuals.
xplo \'lt events related to quality such as
5{, @ workshops domestically or abroad are
md@uals have received the required training on

semi I'ldI'

hthl\% 87 3k
- >chnique, they @)e authorized to take decisions and make

'\Ium\ to improve qu\f?ly services in general. Institution's management

put much care and thought into initiating development programs, and
yvide the trainees with opportunities to implement what they learn, so as to
encourage better leadership practices.

In order to implement a quality management system successfully, rather than
concentrating on formalities, attention must be focused more on content and

practical implementation. This can be done by cutting red tape or
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unnecessarily excessive paperwork, and reducing delays in administrative
procedures.

Finally, the effectiveness and efficiency of an implemented quality s
should be regularly internally and externally evaluated by experts N e
aware of current developments in the field of quality manage hﬂ its
techniques. Regular feedback based on local continuous quality imprSvement
criterion is essential to correct unhelpful practices, and to encour®e successful

of institutional performance. Therefore, each instit

implementation. Greater emphasis should be placed on emg all aspects
onsho

' u‘d develop a
systematic process to measure its performance p tll\isﬁwistem
with a quality framework. Self-evaluation coul sENLtherome
system they presently have. For instance, con
basis would help in identifying the strengt
system. It would also provide an indicafg

be improved and therefore to be a

results at both the departmental and inS

tlw L
scheduled meetings to create %ﬁlte %

e presented at

i s, and keep staff
updated with work progress ' touncoy, Uha@es as well as provide
suggestions for problem sQlvin®yEx uati d assessment of quality

i|uti6, that implements a quality

#sfdions and facilitate advancement

recoggamng areas needing improvement.

he @essment results of an institution's

Again, shan ‘N

G P
performangg Wit all spit I8
and uh%kurc

C
r'_’ ir@ant in order to select areas to focus on,
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5.4.3 Recommendations for senior private HEIs decision-makers

For establishing best leadership practices, the recommendations for senior private
HEIs decision-makers are as follow: \
e Quality management philosophy requires a leadership &h )pecific

W

characteristics. Institutions of higher education require leadexghj
0

positive influence even in tough times, and guide their pe

o have a

to succeed,

leadership that are able to initiate, develop, and carry ou yant changes in
| zd

the institution. It also requires a type of transformati erihip capable of

creating a vision that gives the institution a co al maw\em it is
headed. Leadership in the context of quality mgpagenYent Js n oth @cr.
authority and control, it is more about emp%t, rec
dedication and commitment to contin p \é

developing others (Zairi, 1994; Eich, Q012 Meged Isla,@sperspective

stressed that leadership must po e%r ¢ taﬁﬁbutes namely
strength, truthfulness and trustw mhih‘s O\ﬁv 1&%d their followers

smoothly towards achieving g 1, ).

q%’ understanding of the

its advantages for the
tn@ ssion, as well as objectives,
' ﬁ@ma the driving force for all staff

and specify them in stratggic

at all levels ig&theNnstitltion. Jrhe @n should reflect an institution's
aspirations ': o, ,'mag}n term, and long term to ensure
ol . - .

4

anU different periods of time. In order to

performagag 1n

N - : .
supporydgiMery of d@‘htegy, senior leadership also should align
insmu!wm structure. Leadepdyp can only be considered effective when they

he shared their vision \m‘h all workers of the institution. The literature

S

tes that many excellent initiatives fail because they remain “theory” and
not get shared and communicated effectively. Therefore, senior leadership
Ehould be very active in promoting awareness of quality through the open
sharing of institutional visions and objectives, continuous improvement,
teamwork, encouraging creative ideas, involving people, and focusing on

quality stages. Moreover, in order to achieve an institution’s goals in a
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systematic way, senior leadership should develop an action and operational
plan for managing quality. This can be done through having a proper structure
for management of quality, updating policy and strategy, being agmgin
following up on the tasks carried out by the quality improvemen M and
developing suggestion schemes and reward and recognition syster %

e For a quality management system to flourish there must be commitent from
senior leadership to its principles and techniques. Senior leaqership should

priority. It is important for senior leadership believe that

display a complete commitment to quality improve eIN give it high
@l

Y
peffo !-DC d levels

implementing a quality system will improve insti
of quality in general. Commitment by senior IgadersMp tq quag \ﬁu\ an

spending a considerable amount of their o eminding 6(4)]4 f the
importance of continuous quality improve QQ ey a@:ld put a
lot of effort into educating workers, ang co ug‘ca N - eg@]y face to

face - with all staff. %
e For effective leadership it is nc“h&) a
%’lipﬂ px segs{fention to developing
Wi, angacr s'lhe@'titution hierarchy; and
cor nicyted. , they should encourage
n sta Jll ments and sections of the
vh( of. @ and effective communication
Na, is com@ed institution wide.

N
i | ant_gn&flronment of trust and openness with

r

=

t4o get very close to

staff. It is important that HEIs

effective communication u
takes action on what hay
good mmmumculiu‘ hf ,\
institution. To m“liﬂnt 118
channels, such PQCIA MG
oupd §sté

e Senior lcud-:@]
the aim ‘Qnrk e a
h.uulcrw denft

dc]@ more authority; 1@]1 encourage staff to take full responsibility
t \isinn making rclatcd\u their work, particularly with regards to self

iz{r@ and faculty members. One way senior
thi&st is by taking purposeful steps towards

emented solutions. Moreover, making information related to performance

0“]15 available for staff viewing, and supporting the use of such information
in decision-making would help create a climate of creativity and innovation,

and that will lead to instilling a renewed sense of confidence and morale

among staff.
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e To ensure the successful implementation of a quality management system,
senior leadership should minimize the gap between staff and management. In
order to achieve this, senior leadership should provide opportunities for sty
various levels (individually or in teams) to participate in the decisio Nzg
process; and preparation of strategic goals and institutional pol hach
employee should be involved in quality and improvement ivities:
encouraged to make suggestions for improvement; and feel wsibh: for
what they do, and the way they act. To increase levewsuppon and

EW responsibility

it lll injtiatives

commitment towards quality initiatives employees

for the quality procedures of the entire institution.

regarding quality, planning must be carried out nsuge srcasc,d
employee responsibility does not lead to conside ore york r'.la \t

e Senior leadership should emphasize the impo

e of ?at sa fati’v This

i oy}vcds. and
promptly effedgvely solved.
As a result, this will help to reduce "r@‘long run.

e Finally, senior leadership sh%‘devel M @s an up to date

information and communication an&ahsure that there is an

active information scctim&‘ tiom e information section
re
Xiviti

requires leadership to continuously strive to Ygeet t

ensure that staff problems and complag

should collect and secur idn re@l to all administrators and

irgorm
faculty members, qUR e 't"d ‘ ?lltuﬁb'al performance indicators.
| o
5.5 Suggestions fo&h‘e Rbse Q,%

Ny
graws y‘Sti(ﬂS‘for future research. As the number of

ualityf mapag men&.pmgrams increases, further research is

|

This final sect

HEIs impleme

needed. As ignied c&l whis y, unlike countries in the West, there are

C

irections. Each possible direction may lead to a better understanding of a

aspect of leadership practice in implementing a quality management system.
This study provided solid evidence that a relationship does exist between leadership
is study -

d the implementation of quality management. However, despite the contribution of
an

he findings of this study, there is a compelling need for further studies that will
t e B .
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FAIS s
faculty members, qu tivities gInd }t% | performance indicators.
5.5 Suggestions for, m d
&
This final scctit%\'po t&s ys'ti (ﬂ)r future research. As the number of

HEIs impleme ality fmaghggme (ﬂrograms increases, further research is
needed. As ed eaﬁi Shis y, unlike countries in the West, there are
currently M d research inves@ons dealing with issues related to quality

manag \nd leadership in the Arab countries. Future research can be applied in
se %{ions. Each possible direction may lead to a better understanding of a
ereflaspect of leadership practice in implementing a quality management system.
This study provided solid evidence that a relationship does exist between leadership
and the implementation of quality management. However, despite the contribution of

the findings of this study, there is a compelling need for further studies that will
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continue analyzing quality management system in the Sultanate of Oman. Researchers
working in Omani higher education in particular, and in Arab countries in general,
should continue studying quality approaches to identify the underlying streng

weakness of various implementations and practices. Suggestions for htm dy

include the following: 1

e The findings of this research study could serve as the basis vre studies
on leadership and quality management system. This stw

private institutions in the Muscat governorate. Howev

sed only on

bigger picture of the impact of leadership on a qu
and to increase the generalizability of the findi to a | rwlation. it
would be worthwhile to conduct a similar st which Inclu d, al‘lﬁaic
higher education providers in Oman. The h% is thaf fulfre re@h will
continue to provide in-depth investigati ubl.ui age@gﬂt system
practices in higher education, so as rgide QYsca ers @practitioners

with more concrete problem-solgn s for useéﬂorcover, future
research should focus on both gcadeMc adS trayve areas in order to
identify the best quality practag utilie ali nagement system in

@
higher education. q &

e As mentioned previousj*‘ ;mres sty d ith the educational aspect
of implementing ua anaIem I e within private HEIs, but
similar studies co&o & i*b%nicipants from public HEIs to
examine how muaiitl’ pratjices be&een leadership working for private

and public w ns ch @nparison is important because it will

m

e ffl fun icad from the government has an impact on
th@Wrovision of high quality services.

institygl
e Sinfg tMyfresent st ysfm@as limited to administrators, faculty members,

ior leadership, fu@ research needs to be done quantitatively with

%em groups of participants. For instance a study examining the impact of a
ality management system on students and other stakeholders should be
0conducted. This can be done in many different ways, for example, by

evaluating the quality of services offered by HEIs overall, or the quality of

crfognncgla

administrative procedures from a student’s perspective. There is also a need
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for further research involving in-depth surveys to assess the impact of applying
specific quality management tools and techniques to classroom teaching and
learning. This can be achieved by increasing the sample size to env
specific focus on faculty members. \

For investigating institutional quality improvement, it*L ongly
recommended that researchers should use international beng Ing as a
measurement tool. For example, the EFQM Excellence Award\criteria from

NE

the MBNQA, and ISO 9001 quality management stan

standards must be adapted according to the local &3 -ontext within
which the future research is focused. é '

It would be helpful if future research could glso b¥ de gMﬁ)@n
barriers for successful implementation. Futur afch cou 1‘1@ least
successful quality system experiences in ed cﬁw&j;%vul why

to a the same

f course these

the Q‘cccss or failure

of quality management implementa

term. %
a

Is, bS# short and long

&

aw 1 cxamine the effects of

Another direction that futur

leadership style on quality 3 Stem Aplcmentation. This could

involve investigati WW’ ond leader 5);11: is preferred among the

majority leadershi f they r}tsze different styles based on
developments the d \level&he implementation process. If a

relationship @a LFftyle eg*ﬁuality management implementation
is apparem% d

Moreo %re regear amine and compare leadership styles or
eh %nd unit a&age t implementation in both public and private

1m ns of higher ed@{on. Such research would promote a better

4

o

Extanding of the impact of leadership style on quality management system.
18

important to note that the interview questions were designed to cover
Several general themes related to practices of leadership related to quality. In
fact, each question could realistically be the source of another study. For
instance, researchers could study issues concerning the appropriateness of the

educational environment in Oman to adopting quality management initiatives.
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Another worthwhile study could be done on the impact of academic affiliation
agreements between Omani private HEIs and foreign HEIs on the quality of
academic programs, and their effectiveness in maintaining quality pergmmance
of Omani educational institutions. As can be seen from these !\Nﬂzplc&
there are numerous research questions requiring attention ster gYom this
general study.

Another recommendation for further research is to undT an in-depth
analysis of the OAAA's reports in order to reach COHC]M out the current
status of both government and private HEIs perfor 1arw‘3ncral and quality

activities in particular.

Finally, there is a lack of understanding of qua fromf an™¥s ia; fr

ame of
9

perspgctive 0'1 tlc, arious

aspects of management in general and ecially 1) qugiity lvmagcment

systems. Thus, further attention shouldv M topic%" conducting

specific studies - both analytical a 'cal?‘ exa inirh lues, practices,

reference due to a shortage of published Isl

and quality management conc&r m an Is - p@ of view, and to
quality concepts from validajd confe T ﬁncnt research. Ideally
a Isl@é«: communities.

the results of such endeavor®&o hw 0 sege
94
% Aj &

/:27’
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