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ABSTRAK

Objektif utama kajian penyelidikan ini adalah untuk membudayakan dan m u%ang
idea inovasi di USIM dengan mengoptimumkan sumber sedia ada ke arah p€rtumbuhan
ekonomi yang lestari dalam lima bidang utama dalam tadbir urus dan @e gunan
sesebuah universiti. Lima bidang utama tersebut merangkumi as emasaran,
pengurusan, pengurusan operasi, kewangan dan pengurusan strategik. Kelima-lima
bidang ini memerlukan kepada penemuan dan teknik terkini berpaks&ﬁovasi dalam
usaha USIM mengorak langkah untuk menjadi sebagai sebuah ‘kiniversiti Sains Islam
Glokal Berimpak Tinggi’. ‘Glokal’ adalah istilah yang menggab an ‘global’ dan
‘lokal’ yang diterjemahkan di peringkat nasional dan global ba SIM akan dilihat
sebagai universiti yang tersohor. Kaedah penyelidikan ber@rien ikag kaedah gunaan
dan secara aplikasi (applied research) digunakan dalam setiapvisu,dan permasalahan
yang dibentangkan dalam bentuk kajian kes. Manaka jauanysoak.selidik (survey)

telah digunakan sebagai instrumen kajian untuk mepcapai @bjektif b tiap kajian
kes tersebut. Kajian penyelidikan telah dijalankan be pada pulan i?eml@'~ 017
sehingga Julai 2019. Kesemua lima kajian kes ibentarigkafl dalamtesis ini

menyentuh isu-isu yang dihadapi oleh USIM a Retika itff dan télah dikenal pasti
sebagai permasalahan yang agak kritikal kepada%\ﬁrsi i B‘rqu se@ang utama
yang telah dinyatakan. Setiap kes kajian penyelidikan, tersebut me kan kepada
solusi yang berkesan, jitu dan mantap dafam poh g\as ama, 3*hingga 4 bulan.
Senario setiap permasalahan dikaji, dianalisisidan sete : c@gan penyelesaian
serta solusi terbaik kepada isu dan asalahan but dieadangkan dengan
menggunakan kaedah metodologi“yang tep %ﬂ@%is Y. komprehensif dan
mengaplikasikan teori serta mod fangbagi menangani isu-isu tersebut.

Penemuan, cadangan dan in 4 kaji@% penyelidikan ini telah
dikemukakan kepada pihak PK i i,0an telah diluluskan untuk
an

pelaksanaan. Tempoh masa ingka n utama untuk pelaksanaan
sepenuhnya bagi kesemua anp setiap kes dan permasalahan
tersebut. Namun, kajia idikan b ima-hi ajian kes tersebut telah berjaya

rut memberikan cetusan idea dan inovasi

dilaksanakan dengan jayanya. Kajiag®ini
La*dg ketide@_gukupan peruntukan kewangan yang

berikutan keadaan nomi se

disalurkan oleh pibak Kerajaan kepada Institusi Pengajian Tinggi. Kajian ini telah
memberikan sumba ya atrsignifi dalam proses penambahbaikan kepada
operasi prosesgkerja, modus,operandi d ée'terusnya memberikan sumbangan kepada
Universiti d usaha untdk dne j?ra sumber pendapatan. Hasilnya, proses
penambah I dalam operasi thovasi baharu dengan menggunakan sumber
sedia a berjaya dihasil dan direalisasikan, seterusnya memberikan

sumb pada pe ik taru asyarakat dan warga kerja universiti. Cetusan
inovasi tersebut telah memberik@%hasil yang amat positif, memberikan sumbangan dan
i besar kepada universiti.
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ABSTRACT

The main objectives of this applied research study are to cultivate and «ontribute
towards the innovative ideas and new interventions at USIM by optimisifig available
resources towards sustainability in governing, driving and developing eqrn)/ersity.
The five key areas mainly in marketing, management, operations man nt, finance
and strategic management require new discoveries and techniques_on innovation in
USIM's efforts to make strides to become a ‘Prestigious Islamsi%@nce Glocal
University’. ‘Glocal’ is a term that combines the word ‘global’sand ‘lecal’, which is
locally and internationally translated that USIM will be descri as a prominent
university. The method used in analysing each issue is by a applied research
approach and presented in the form of case study. The survey. which consists of sets of
questions as the instrument has been utilized. The study

onducted from December
is touch.ongSsues at that
time that have been identified as relatively critical prgblemsto the uniy, in of

the key areas that have been mentioned earlier. Eac study requirgs #n aﬁ?ctive,
accurate and robust solution over a period of thre o four (4) S. cenario
of each problem is studied, analysed and the proqise nd thefbest solution 4 the issue

o

is proposed using the appropriate methodology, re h&n@\ alysis%d apply the
appropriate theories and models to 4addr those™-issues. findings,
recommendations and innovations in Near h ha een posed to the

University's Top Management and havie, been approve i plﬁﬁtaﬁon. The short
time frame was the main constraint for theyfull e&tgg% f all the'recommendations

made for each case study. Neverthel€ss, despite stacles untered, all the five
cases have been successfully highlighted the im;?é&e f i'@g.[a enting and executing
innovative ideas by the universi sides that, thi ear s made contributions in
terms of improving the funda 3 ions of aHigh ucation Institution as well
as providing alternative approaches to e fin | problems arising from the
budgetary cut downs fronT’gove nme ev less, the ability to generate
alternative revenues was e only achie erﬂen@sulting from this study. Several
systems and operating procedures (SQP. USIKM was improved and enhanced which

giving benefits fortf&alfe ol iety and M’s community. The outcomes and

the results from the archiwere jtested a@‘ proven to be successful, as USIM

experienced numerousypositi teomes %fresult of problem identification and the

implementati Nmpr ved cdsse%&m the operational and policy making

perspective T rk of Innovativ mtﬁ:«\é tions has given very positive results, giving
ibuti rsity.
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CHAPTER 1

INTRODUCTION (%Y.
A

1.1  Introduction Y'
As a developing country, Malaysia needs to go extr Mn establishing
i cd

innovation culture and ecosystem in any of its econ cio industries.

Lounsbury et al. (2019) revealed that the innovation practige and che culture
®

Yv
in any sector will enhance the capability of nurturing&oping and.e u@ti_@eople
to be at their best. The swift transition of econoY@ elo% nge@bends on
any specific sector but somehow there ht\to, el i betweé;{rl sectors in
contributing towards economic devwaa(Raudino, 16)@43 all sectors play
important roles in economic develo@t, thegﬁgin q@also plays its part in
N

ensuring that the human capital 4 dedQvith i an(dvgbwledge that can be used
innovatively in the future ( e ZCT 5 $

According to Gr and Holgersson '(29%) innovative is either part of the

’ $ &
idea, technique o@f thelin’ N e prgced by the people. He added that by
employing innoxativetideas,
) RN 3

new concep; C intraduced ithﬁr Qr} e product or services sector which benefits

o
the stak% Q\

an organisational @éctive, being innovative with creativity will produce

t ca <<fmproved, a solution can be generated, a

a \hance the competencies and capabilities which will drive towards organisational

d lopment (Snowdon & Alessi, 2018). The organisational aim, mission, and vision
i

Il assist the organisation to grow stronger and in line with the current trends in the

world. For example, innovative in marketing has used online platforms such as



Facebook, Instagram, and Twitter to market the product or services provided by the
specific organisation (Baker et al., 2015). In sum, the definition of innovativ
idea, strategy, or technique that is being applied to help or improve one’s %\utine
and in any kind of scope to ease and comfort people. A

From the business perspective, innovative can be defined as an Wterpretation
of processes that leads to ultimate output with values or also knows as a method in
reducing costs of product or services and must meet all the mq'lirement (Fahmi
et al., 2017). Furthermore, innovative comprises of the ‘deliberat uWormation,

®
imagination, and initiative to derive greater or di values fro re‘so@ and
encompasses all procedures by which new i creatéd ran{/&?ned into
beneficial products (Giones & Brem, 2017, Har anoiﬂ \al., ?Q&TOnes et al.,
201 \‘j &

The growth of a business %influen\& ndi j@rl’s thought process.

Perkmann and Walsh (2007) affi at the natu bu(;, s encouraged companies
towards innovation to remain relevant t @J:y @vas the best value-generating

technique in the com >s, products lr s€ ic‘es@lditionally, Spohrer and Welser

4
(2020) stated that to%aise reverf W oost <£I/wess performance, the requirements

o

for innovative stgategres ma e taé-ﬂroduction of new technologies, designs,

!
@
or processes i%nark placet s (j’)

: N . . .
T mentation techitgl’oglcal interventions for sustainable economic
dev ent and to enable inno@tive projects would involve a holistic approach as a

SE\N oint in economic development across cultures. The main purpose and vision
of tec

Q hnological innovations would distribute human responses socially, apart from
ssisting in problem-solving. In this context, people’s level of happiness, life quality,

justice, and respect for human rights must be in integral propositions to the innovative



implementation (Visvizi et al., 2018). Also, industrial development and growth are
helpful for some dimensions of sustainability, such as economic .
Although economic growth is the main catalyst for sustainability, the uniq(%ts on
sustainability were found in different conditions (Nasrollahi et al., Besides,
sustainable practices varied depending on the size and maturity level ofithe organisation,
the strategic planning involved, and the organisational structure. Mpractices would

eventually bring challenges in implementing, analysin giden‘ifying possible
a

improvements for sustainable practices (Van de Wateri ., 201

: .
The current projection of the Industrial %ﬁon 4.0/ (IR 4.0) r@!ed to
f1on 1

experimentations in innovative discoveries an in ma ntriQ‘jTBahrin et

al., 2016; Roblek et al., 2016; Shahroom &4ussir, 20};?). anxi@;s, curiosity,

J,

and excitement generated in proble ving became mai ijective in using

technology as a platform of executi(n,%mes et %; g@iek, 2016; Shapiro &

N
Euchner, 2016). However, not %wntr was?b togi;@ond to the advent of IR

4.0. Many limitations were present to 1 e inno@ve and creative ventures, as

innovation required a M‘ and a
4

illed and rienced workforce to understand
the relevant issues wonveit

F &
g_x/aluable products or services to be

es i

&

- \ - - - -
nation’s% i ‘me IRué.?Thas brought tremendous changes in assimilating
N~
them of innovation to @hdustry (Hamdan, 2018; World Economic Forum,

@Consequently, these innovative elements contributed to developing a strategic
s omic model that could generate more income for the country and benefit the
itizens. Simultaneously, product innovations attained by either Higher Education

Institutions (HEISs) or other industries should hold high economic values in stimulating



the country's wealth production (Shahroom & Hussin, 2018; Spillan et al., 2019). The
global arrival of IR 4.0 has affected many industries, including the education :
Technological evolutions have created a new phenomenon for the stakeh CN this
industry to be creative and innovative in classroom management (Chﬂ&gal., 2016;

Healey, 2018; Kessler, 2018). In HEIs, the assimilation process of USE technology in

education was practised by developed countries, specificallx Wintroduction of
VOIveE

hybrid and blended learning techniques requiring student m':nt in accessing

18; iwl., 2018).
®
>
Thus, the management of HEIs needed to develop a st nd exécutab strzi{gj plan
gto

during the transition from conventional ways o more.i vat@ethods.

thnges@:g.}ring in the

ing@learning process.

p@ivmission of becoming
N

lectures and discussions online (Boelens & De Wever,

The HEIs essentially needed aware of, the

education industry to adapt and adopt k ;mr’ws fort
This preparedness is important to &Q@Sthe cou

an industrialised high-income%‘hat % both innov -driven and creativity-

&
driven (Barbon Pérez & Fer, hﬁinj Alhe Hé@s also a domain where talents
are nurtured and mou%;d on indivi al'int@sts by prominent academicians,
4 2

scholars, and management wh(i \Ln‘g e pg.@ssive development of excellent skill

sets. i"
¢ { (1(?1'/
In the c&@ of HEIs in alEy ia, there are 20 public government funded HEIs
. . NS . .
monlto% the ni } of «@'gher Education (MOHE). The educational
transformation, particularly inc})dopting and adapting technology in teaching and
N

leakning, has positioned the Malaysian HEIs among the world’s top ranking. The power

d tonomy given to the management of HEIs enabled strategic planning development

the integration of the innovative and creative components. This integration is crucial

for HEISs to generate income without full reliance on government funds.



As such, HEIs served as an essential knowledge point and acted as the main
source of skills and formal education that contributed significantly to thew
innovations and economic growth. ('}

The competitiveness of the positioning of HEIs was not reﬂ% to local
perspectives but is a worldwide phenomenon. The main role o comprised of

teaching and learning, research, conferences, and book and journa\lpJ lications, which
has transformed into organisations requiring talents based ets fxperlences and
qualifications to ‘compete’ with other institutions. uch, co n eX|sted

between the HEIs to be acknowledged as the ms%of choice b hq p_(ﬁae and

other parties. Therefore, HEIs need to holistica trategic vam@%‘e current
system in instilling the current innovative tr Si traek‘ng rthyt . In addition,
with the current pandemic of COVI sparke rry é‘dlscussmns about
access and equity in higher educ round Vd, jz@ugh the contexts are
differed, the pandemic has |ghlﬂghte mm@.\problems and global
interconnectedness. Being f -campus, ssese&i working fully online have

c‘ally or‘ eebmlcally disadvantaged students

been a really chaIIen% espe

with home situationﬁ@are Lr eto ééaming or getting online has happened
almost everywhere, sne inn@dvely and thinking hard about what to do

!
going forwarac) ' (/(')
"
B Is shaul tribute to developing an innovative culture and enabling
Y.
E

Ma@ Is to compete W@dther renown universities worldwide. This capacity
accomplished by establishing innovation as the main driving force in teaching
learning, research development, and the universities’ operations. Besides,
ovatlve ideas and interventions prompted an increase in organisational performance

and revenue, as these organisations created and employed more efficient and effective



cost-reductive processes and facilitated the development of Dbetter products

(Mohammed et al., 2016). Y~

On the other hand, sustainability is defined as the process of retalnl@mect

or situation and pertained to the effort of maintaining and preserving ity. Also,
sustainability is a form of development that meets the presenty¢needs without
compromising the ability of future generations to meet |nd|V| eeds (Farley &
Smith, 2020). According to the United Nations Brund mn] ssion in 1987,
sustainability has been defined as “meeting the n of hg\m\dt W|thout
compromising the ability of future generations to me ir own needs (lpe‘{%bza et
al., 2021). In the world today, there are almost elopwfg 0 rles\,ﬁ@m world
seeking ways of meeting their developmelgvb \he mg@azﬁg threat of
climate change, concrete efforts must\ca to ens

negatively affect future generatl e la aI 1). The Sustainable

Development Goals (SDGs), al%n asfhe G I were adopted by all UN

%
Member States in 2015 as a uni sall tion t@*\&d poverty, protect the earth,
y e a é

elo <<r'nt today does not

%v N
address% d's sﬂguqs%wron@tal political, and economic concerns. Besides,

v

the were also aimed to eI@Viate poverty, hunger, and inequality; address climate

N
@md environmental issues; increase health and education access; and contribute
G ong institutions and partnerships (De la Poza et al., 2021). In the context of HElISs,
nce the adoption of Agenda 2030, Higher Education Institutions (HEIS) have

expressed rising worries about sustainability issues, however this is insufficient for


http://www.un-documents.net/our-common-future.pdf

society stakeholders seeking and delivering innovation and excellence. It was also
addressed and pose a challenge for HEIs for the efforts made to fulfil them and kvuq
how to assess their performance. To realise the SDGs, all of society's crea@now
how, technology, and financial resources are required. A

The terminology ‘campus sustainability’ in Universiti Sains Wn Malaysia
(USIM) is based on the Islamic development focusing on value or|e 1on and the need
to upgrade campus welfare in all aspects, achieving a bles a pus ife, and success

in this world and the hereafter.

In realising the concept of campus sustainabil

npn_@m.ch
tors, stu d\t?lZeholders

comprised of the management, academicians, a

are required to appreciate the ‘khalifatullah?,conceépt, al s role as

the administrators and coordmators\%umverse i ach blessmgs and

prosperity. Besides, USIM believe every c ty Ig{éd an important role in

=.
O
:D
l:

N
the aspect of sustainable devel 0 nuﬂure, ncchﬁa appreciate the blessing

(barakah) campus concept (*SI nnua t, 201 he measurement on barakah
hievi J

campus can be descri ing the uaht o a shariah compliant university,
percentages of inte@kation of d atgm academic programs and research
activities, hlgh mb mpI ity based on the integration of revealed
knowledg n and tlon of’en%‘?aqh) knowledge (GIINA) Model, level of
compli e h universi "regule@ns avoid waste of resources (time, energy,
ut|I| 5 he amount ofdonatlou:gﬁfaq)lncreased over time, and adequacy of operating

e in times of economic downturn (Source: Barakah Campus Pioneer Book,

Qéa Publication, 2017).



1.1.1  Performance Management in HEIs

In recent years, Higher Education Institutions have become obsessed on trw
of performance since it has been visible in rankings (Williams & de Rasse 65\014).
Performance in this context relates to the activities that objective?; achieved
consistently effectively and efficiently (Chahar & Hatwal, ZOmerformance
management is vital in the educational institution, but it requi Ne redefined and
implemented according to the requirement and standards o L?::n’.

According to Dreher and Dougherty (2001) in ahar & aJ, 2018),

Y
performance information is employed for decisi ing about plby@mhich
includes promotion, adjustments in annual Ysand\@ nce-bqga bonus.
T

Besides, it will also provide advice an W k t .
. S

Another key use of performance managementds centred aroemnd th@ganlzatlonal goals

and objectives. It serves as a criteri% measuri\fhem%f @wss or validating the

. - 6 - .
selection of employee, traini rams, or qotf@measure to improve the

productivity of employee izaLo . Onjthe &r hand, Seeber et al. (2015)

claimed that performa e me‘g re }'fog‘&ng diversity at the system level
would therefore wnsui@sﬂtutio@mh strong basic research capabilities
and distinctivequ ciall‘ I mpe <<’és could co-exist with institutions with
greater foc %ﬂgag g wi zf' v{@;r)array of external, often local or regional
stakeho&nmﬁiﬁa.zo‘:te a%‘l_\#iron-Tudor (2015) claimed for universities, the

perAce management sy@ must ensure the academic activities improvement,
W?Xinstitutional or instrumental, and make universities accountable for their policy
Q ervices in accordance with their level of autonomy. However, according to Birdsall
2018), “politics, resource constraints, organizational capacity, institutional differences,

and the nature of public goods and services” create a number of complications that may



make implementing performance management systems ineffective or harmful for public

institutions. Antonowicz et al. (2017) summarise, global, national or r |

competitive pressures may hinder Higher Education Institutions to mimic r@an to

develop their own distinctive mission profiles to achieve for outstandi ormance.

Paradoxically, specialised universities, while facing such competitive pressures, appear

to be those where academics are more likely to report shari@inctiv«e identity
!

The university sector was also concerned by the p man ent. This

@
is mainly due to the increasing number of stu% the reductign p_{ﬂ\jﬁgble
C t

petitio

N

). univ: es have been

e a@enagement style.

(Seeber et al., 2015).

financial resources, to the national and internati

rov@' mobility

2l

of students and academic staff (Melo & Figueire

forced to improve governance system% :r1i§ltional S
emient in higher education

In previous years, increasing intereﬁgjerform M%s
N

was generated (Nisio et al., u%he gqbbali tion b2 gher education and the
demand for universities’ ac u%lity ments@ favouring a faster and better
gs

implementation of per% yit;MSé o@isations, but there are still many
’ f &

things to improve. melel nceﬁ(‘ems In universities sometimes do not

measure the w@e\*cess iversity emic activities from input, process to

% l (a .
output and o e. IVers es" cannot and must not be treated as institutions

% Y
produci ubhic services ';athe@cultural institutions which pursue three ultimate

purmée ucation, research@d technological transfer. Among the variables that

Mnfluence the characteristics of the performance management system, worth
d mbering are the governance system, the micro and meso organisational
omplexity, the presence of assessment experience, the funding criteria (Melo &

Figueiredo, 2020).



This chapter will continue with the elaboration on the organisational background,
operational activities, and structure. It will be followed by the background of th
consisting of the problem statement, research objectives, and research@ The

research motivation and thesis structure conclude this chapter. A

1.1.2  Organisational Background \,:

Universiti Sains Islam Malaysia (USIM), formerl Og as Kolej Universiti
e\12th PRublic HEI

Islam Malaysia (KUIM), is the first Islamic univ

established by the Government of Malaysia. Addition USIMjb’lsh@me

with the Universities and University Colleges ment)pACt 1996 sz-approval

for establishment in a Cabinet meeting on % 1997 S uentléQY~ ng gazetted

rai@lld of the former

1 Razak, with the support

on 12 March 1998. The establishm
Education Minister, YB Dato’ Seri hd aji b ]
of the former Prime Minister, YAB r. Ma i Mo d

The establishment of U S the {é{%’mment s effort to produce
credible leaders capablé of protecting I[eco try’s ‘Wterests, the society, and bringing
Islamic education in mnt ’Nxﬁ r
aspiration to proéﬁude t e St@llglous Secondary Schools (SMAN),
People’s Rel %\ec ary }pols ((S\/IAR) and National Religious Secondary

School W}h he p ort® to further their religious education without

er education sector. Other than the

travelll he Middle East, ta\gvabllshment of USIM was also a way of reducing

t: ernment s burden, at that point of time, in sending students abroad for further
|

ies. Simultaneously, the government intended to establish a centre of excellence in
oducing intellectual Islamic scholars.
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As such, USIM intends to become a leading Islamic HEI in line with the vision
of building the strength of the Muslim ummah in Malaysia. Apart from pr
graduates to meet the country’s need for manpower, USIM serves as a cent cing
Islamic scholars with expertise in the fields of Shariah, Quran, SunnahﬂNakwah to
rebuild the Islamic civilisation in Malaysia. At the time, USImanagement

encouraged students to master the Arabic language for direct refere to the muktabar
books in the original language rather than using translati |des the mastery of
other languages, such as English, and ICT skills, there aretadditional b s of USIM
graduates before entering the job market or bec@*lamlc ntell '[LF|S @Ece

USIM Website, 2019). \

S, mpha%g. on courses
related to Islam, besides offering se |:otar course a@“Somal Sciences,
Sciences, Information Commumc%Techno , gn @Science, Linguistic,

| S
Medicine and Dentistry. The es ﬁffere U(QS@. also utilised knowledge
i i wled§ and rational  sciences.

n all the branches of Islamic

integration by combini
In this regard, 60% (%KIM
knowledge, whereawema

knowledge, creative thinkin nicatie)y English and management. The medium

J:

f &u
og.wted subjects such as computer skills

of instructlon% in a tr:e ure'el @’/(5? English, except for courses related to the

religiou hlcly ght \rablc. Furthermore, the intended teaching and

Iear@proach for Islamlc Ye; at the time was conventional and resembled the

used by other unlversmes locally or abroad. Also, USIM’s permanent campus

d equipped with modern learning facilities, including optical lines to promote the
d

vancement of Islamic studies’ teaching and learning by fully utilising Information

and Communications Technology (ICT), as stated below:

11



“Further, the co-curricular activities at KUIM are aimed at strengthening students’
intellect and physical, whereby the Halagah Studies enables students at thatT)
study al-Quran, al-Sunnah and turath in Islam.” %\

Tan Sri Shukor (Berita Hari!ﬂMne 2000)
“KUIM s study concept is to integrate the Naqgli knowledge which is &I’aﬁion through

the prophet and the Agli knowledge which is humanities with arqw that make sense

with the addition of unique features such as mastery C En';lish and other

NY.
Tan Sri @u‘aerita ariap 18 &9%2000)
’ X

Therefore, USIM practised the fundamentals of Is N lvering‘le sciences

of revelation (Nagli knowledge) and ratiQNnc s (Aqli

abling a position, both
AN

languages”.

OWIQ ) that differed

from other Malaysian public universitieSMoreqver, 3

locally and internationally, inn;%plagshyr eqi ﬂvere implemented by
e

U}
m n eth@ offering and providing
N

knowledge to society, as sta?b!low: §
[
“A unique feature of K% its Stu\& e}eq{l,'red to undertake practical training

by working tempo M Go»‘srnm t depgﬁents or agencies and private sector to

N
expose them ttweer fi%(}tibin%(newledge and establishing cooperation with

the commt% §J
% d 4 X Tan Sri Shukor (Berita Harian, 8 June 2000)
A\ &

‘%\ USIM’s Operation

turning conventional metho

S

USIM started its first operation on the 5th Floor of the Faculty of Islamic Studies

building at the National University of Malaysia. In January 2000, a Memorandum of

12



Understanding (MoU) was signed between the Federal Territory Islamic Religious
Council (MAIWP), Kolej Universiti Sains Islam (KUIM) and the Ba |
Professional Institute (IPB) as an agreement to rent IPB building as KUI@rary
campus. The MoU was signed by the Minister in the Prime Minister’s B%nent, YB.
Datuk Dr. Abdul Hamid Othman representing MAIWP, Prof. Dato’ Wdul Shukor
Haji Husin representing KUIM, and the Chairman of IPB, Tan Sri afiah Ahmad.
The MOHE appointed Dato’ Dr Yusof Noor as the i of the University’s
Board of Directors, while the first Rector or Vice-Chanceller was roWE)r. Abdul
Shukor Haji Husin. Meanwhile, the first Chancellor IM was$ Her ojal_@hness
Tunku Ampuan Najihah binti Almarhum Tun esar Burlanud n{iﬁé second
e @F

Chancellor was Her Royal Highness TunkésAm Enﬁsar geri ilan, Tuanku

Aishah Rohani Binti Almarhum Tengl&:a\/lahmu ; Proéﬂcellors of USIM

were Yang Amat Mulia Tunku Bes S Menanti; %1 i hauddin Ibni Tuanku

Mubhriz, and Tun Dato’ Seri (D Tun Rzmi. Qe
N Aj ¢
N
1.1.3.1 First Studen ntY. ’vj ( 0.
e WG VLD
The 18th of WZOOQ\Z} storlg.day for USIM, as it welcomed the
university’s fir temp@/%ﬁr campus in the Baitulmal Professional

|
Institute (IP ampun Pand : Kua{a-jL mpur.
\ - -
S S tly, ¥ oIIe students for the 2001/2002 academic session,
bef duaIIy increasing the(%uﬂent intake. Initially, USIM focused on three fields

@]

EE , which were Shariah and Judiciary Studies, Quranic and Sunnah Studies, and
ah and Islamic Management Studies in three faculties, namely, the Faculty of

%arlah and Judiciary, the Faculty of Quranic and Sunnah Studies, and the Faculty of



Dakwah and Islamic Management, which offered a bachelor’s degree programme with

Honours. Y~
1.1.3.2 Ground-Breaking Ceremony -\

On 22 August 2002, the former Prime Minister, YAB 'IYIS Mahathir
Mohamad, officiated USIM’s permanent campus in a grou bre g ceremony in

Nilai, Negeri Sembilan. Phase I of USIM’s permanent ca t ction consisted

of only the major basic facilities in ensuring the fun alit owmpus and

student hostels! ‘@’JSIM

ndl g'mpus for
oY)
@xglcterlsed by

consisted of the Chancellery building, lecture halls,

management emphasised the development of

students to have an interactive and commw

knowledge and harmony. \%

On 1 February 2007, the na olej

officially changed to Umvers"%lsla
November 2008, the form \b M A > Seri Abdullah Hj. Ahmad
Badawi officiated the @;us |J:\Illa égs@
Upon rebran iM\USI ‘ pro%ﬁ.ent and capable vice-chancellors. The
list of the succe &wce ors ags’follows:
¢

T AL

d Vlce- anogllor\r

z
=
v
w
=
o
(72
@
o
c
@
S
=
<
o
=
N
&

<

.Ast December 2012\§of Dato’ Dr. Asma Ismail became the third Vice-

Chancellor.

0 c. 16th August 2014, Prof. Dato’ Dr. Musa Ahmad was appointed the fourth

Vice-Chancellor.
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d. 23rd September 2019 to date, Prof. Dato’ Dr. Mohamed Ridza Wahiddin is at

the helm of USIM’s leadership. T

Also, the succession of the Chairman of the University’s Board i@rs are

as follows:

a. 1st April 2000, Tan Sri Dr. Yusof Noor became the first Chairman of the

University’s Board of Directors. T

b. 1st April 2012, Prof. Emeritus Tan Sri Dato’ I ﬁyaji Husin
became the 2nd Chairman of the University's Board of Directors. # Y'

As such, USIM conti main campus in Bandar Baru
Nilai, Negeri Sembila hUSU} nd t‘heQ e of seven (7) faculties, namely,
the Faculty of Qu@j SUnrlah\ieS, thééu“y of Leadership and Management,

the Faculty of iah an I_‘a acul@( Science and Technology, the Faculty of
Major La ge <Studies, e’@cl?y of Engineering and Built Environment.
Mean &awﬁ diCi@ld Health Sciences and the Faculty of Dentistry
is beﬂ&the Pandan Indah X campus in Ampang, Selangor. Furthermore, USIM

is gically located, within a 20-minute distance from the Kuala Lumpur

de national Airport (KLIA), a 30-minute distance from Putrajaya, and a 40-minute

distance from Kuala Lumpur.
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Similar to any other HEIs, USIM created the motto, philosophy, vision, mission,
and objectives to competitively drive the institution in the right direction, bothv
and internationally, from the academics and management perspectives. ese
principles supported the establishment of USIM in becoming the best*& provider
in higher education in terms of management, teaching and learning, ongresearch. These

elements boosted the spirit of USIM's stakeholders to contrichommunal and
societal development. z '
The details are as follows: ‘\d
|
a. Motto: Knowledgeable, Disciplined an ut. A
’ X"
nd A i

b. Philosophy: The Integration of Nme }IGQ
Knowledge and Virtues are th@h& 0

Knowledgeable Society. \

c. Vision: Distinguished I C iep1 T ridu

o
d. Mission: To PFOdU\ pete%ﬁe}ctua eaders and Professionals
Based on Islamic | tual Traditien, No alues of Religion and Culture
S
for the Univer od. \,’ b o 40

i Ndv ate a cﬂan@)(.lslamic Education into the mainstream of
@tionﬁc 'on.\(-/

Q’V To e{m urdte thagcohesion between theory and practice within every
N
graduate. \c')

§ iii.  To produce Muslim scholars with integrated education, capable of

é)&lm Institution.

leading a multicultural society and have high potential to spearhead

national development.
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iv. To explore and revive outstanding Islamic scholarship tradition
appropriate to the environment and current technologies. T

v.  Tosupply human resource who firmly embrace Islamic v. @d are
capable to interact and communicate effectively in soa;\

Core values: Trustworthy, Consensus, Professional, Efficient (AI-Qam—Amin) and

Global (Alamiyyah). Source: USIM Website (2020) \/

The USIM education model focusing on the fundam 'nc%ombining
religious sciences with social and physical sciences, would”not only de aw(nore
holistic view of the current global challenges, e mo eI ro;!oséd a new

solution to address and overcome these chaII h

existence of Islamic values and hlstory m ate the ibillpéﬁsharmg these

qualities for harmonious living with mut sp t and anie\o
The solution was also a t h SCi ﬁific and technological

contributions of past MUS|I rs for*future eferﬂq%.-As of June 2020, USIM

offered a total of 85 acad?ﬁrogrimm orlsol.‘@ of 4 Tamhidi (Foundation)
!

programmes, 32 underg duate prog : m@e’stgraduate programmes (30 Master
programmes and 6 prc‘gram es, anQ% postgraduate diploma programmes,

respectively, n in App })41 v) (Source: Marketing and Admission

Departme M, USIM sit 0).
4
y Chanceller, inthis wgl-commg speech in conjunction with the registration
e

OfK nts in May 2020, ?&Rarked that USIM is growing with an increase in staff

L )

‘édent intakes. Data up to April 2020 revealed 1,655 members of the staff and

0840 students, comprising of 10,145 undergraduate students, 1,525 postgraduate

students, and 860 Tamhidi (Foundation) students. This included 717 international
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students and 310 students from the GENIUS Insan College. Additionally, USIM aimed
to produce high-quality graduates with strong theoretical and hands-on knowlT
be integrated with different demographics, cultures, and environments ute
significantly towards the Malaysian economic development. The ViceA@ellor also
mentioned that USIM graduates were moulded within this culture to ensdre professional

work efficiency and the readiness to contribute and make a diffewo society in the

Islamic tradition. z '
As of March 2020, the total number of USIM alumni was ZWh some of
9

the alumni returning to contribute to USIM, while the ining alumni h‘nrtid%areers
in various fields. On another note, the Vice-Ch also mentjonéd th{tJE'SIM was
scaling greater heights through the holistic &n i idly de ing facilities
and campus amenities, student develo&(n@rrent stu hi@"nents, and alumni

success as the current contributions%lM me N&&t ;@hmunity.
o S
&
Moreover, USIM desighwtud es t{}neet the market and industry
l\ent ith

needs while shaping s dentsCevelo
'3 2

the future. As SUChQ

graduates in var'éﬁ@ds a

(@]

[}

@. kills to face new challenges in

\hdeQ bly c e of producing successful quality

ies. Sduirce: Vice Chancellor’s Office (2020).

ke

N

1.1.34 re of the Univ rsQ\
is erationalisation gfjv university requires the effort of collective

N
Ment based on core elements. In USIM, there are seven (7) core elements,

namely, the administration, academic affairs, knowledge management affairs, student
a

irs and alumni, research and innovation, finance, and legal. These elements were

administered by 45 departments, with each entity spearheading a specific role and



function, including policymaking, services, and operations. Besides, there is one (1)
Centre of Excellence (COE), the International Fatwa and Halal Centre (il?ﬁ,
managing the research area on fatwa and halal management. \

For example, in the administration element, specific departnﬂNnder the
Registrar oversee specific matters. The human resource department Wook matters
of staff recruitment and training and development, and the Bursary Bépartment, under
the Bursar, responsible for matters of financial control mvirsity, including

budget planning, inventories, and other matters releva the nw financial

®
activities. [ c}
=\
For the academic affairs element led by t Vicef IIor{/mcademic

\earniqé‘x;luding nine

(9) faculties specializing in specific\gﬁc progra n@?y, arts & social

sciences, Islamic education, scienc@% tech%ﬁed' q{jﬁientistry, engineering,

and architecture. Also, the Iibra%r the'kno e m@ement element, was led

by the Chief Librarian. The student affair lumnién?ent were led by the Deputy
e b

Vice Chancellor for St airs’ ahd Alimhis.
eV oy
re |

The researc?@novati ere gby the Deputy Vice Chancellor, under
research and in% , an
¢

!
Other than th rtment ma gin'g @?even core elements, other departments and

& International, the main activities were relw achi

fairs(vjé(e led by the university’s legal advisor.

entities snana specific 'yvitieeéw\h general, each department in USIM oversaw
diﬁgﬁas s and job scope\g;i?or example, the Department of Development &

xs would execute tasks in providing conducive facilities for teaching and
edrning requirements and ensuring the maintenance of the university building. Besides,
ther departments, such as the Division of Academic Management, handled matters of

students’ operation in academic matters.



The Student Affairs Division handled matters related to students’ activities and
affairs. The Housing Department was responsible for the students’ accommoda
hostels. The IT Department (Goal-ITQAN) managed and provided servu@ed to
hardware and software needs for the teaching and learning process an nlstratlve
purposes. The Bursar Department managed financial issues. FmWe Strategic

Communication Centre managed the branding and posmonlng ategies for the

university.

Despite being assigned to specific departments; icula |swld be co-
handled between departments across the Unive Thergfor w‘de_t—g rtain
circumstances, issues related to marketing, ent, ns Qléaégement
finance, and strategic management could b ans redd‘) 0 depa ts. Thisisin
line with the concept of the matrix or 3 WhICh i: as the sharing of
multiple managerial accountabilityfal respon%y ?ol gﬂ\eely (Radojcic, 2019).
According to Radojcic, (2019), i trix'struct eqmdl@ls worked across teams

and projects, together wit mgg partment*or function to achieve the

organisation’s targets In other worgs, {Nh@pecifictasks or assignment were
delegated, a spemal k force i : wogbe formed by the university, whereby
the task would sh dep@ént with other departments and faculties
in USIM. For ple 01& he ucrl?rersny s strategic planning led by the Vice-

Yv

uﬁAn icipated by contrllaﬂ;rﬁg ideas, execution plans, and strategies to achieve

t as outlined by the university. The chart in Figure 1.1 outlines USIM’s

6 isational structure.

Chance% involyeme f Dep&(’ment Heads, Directors, and Deans of Faculties
a
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1¢

usimM
Carta Organisasi

UNIVERSITI
SAINS ISLAM
MALAYSIA

Mecujuk kepada penglibatan semus TTNC dengan Fakulti

: Source: USIM Registrar’s Office (2019)

Figure 1.1: USIM Organisational Chart



1.2 Background of Study

With the world’s development in new technological phases as the mairg rm,

drastic changes have occurred, specifically in the education sector (Gozﬂ%

Monteiro & Rocha, 2019). The usage of technology in the education sector fas shifted

004;

from conventional ways of using paper and chalk in the classroom to g g computers

and digital gadgets to cater for the IR 4.0. Therefore, technol eased the burden
of teachers, students, and other stakeholders. Technolo xpe mentations are
constantly conducted as a means of solving people’s prob Inno§?,[|ve
ideas and mindset needs to be cultivated in youn ations f pllactk; ideas

\jr

in increasing the quality of life (Kahn, 2018; Ri

Innovative ideas and interventions ﬁw

available resources in several areas of i

*?

for the study. The five

na&éﬁnt, finance, and strategic

ific proble @-es the implementation of new

methods and techmqu%ugh mPovat —""2:,? were identified. The applied
innovative ideas h N/can tohe tot ustalnablllty of USIM.

Althoug W/I IS a bllsgg)/lalaysmn university, its sustainability in

areas were identified, as the num erDe ti

areas include marketing, man nt, op

management. For each area

eX|st|nga aIIe esmu be lﬂ_tably addressed to minimize any potential risks

that c pardlz'g (ﬁvel ent. The challenges related to the marketing,
NV )

m nt, operations manag%hent, finance, and strategic management sectors must

tified to help the university in deriving plans to solve the existing critical
lem. Hopefully, the time taken by the university authorities to act upon the

recommendation of the outcome of this applied research will be fast to reflect the
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seriousness of the sustainability issues. The five areas to be researched are described

briefly hereafter. Yv
In this applied research, USIM is chosen as the focal point and five (@areas

specifically in marketing, management, operations management, fina strategic
management have been identified for the innovative activities. Therere (5) cases
were presented in this thesis involving marketing, marMnt, operations
management, finance, and strategic management, to be pr X:se'parate chapters.

Each case study would carry elements of autonomy, in%that ea Mprised of

®
separate objectives, references, set of data and m@d methodol y,oi\é%sis.
r

Nonetheless, the different analysis and issues ’T% atu aII& n ent{@? lead to a

unified solution. %\/ j

1.2.1  Problem Statement of AIIC’ve (5) Ca \? é

N
This section explains the%appl@d research zzx§?m detail. In general, the
overall scope of this stud v%onlr within U

functional and one str% a wereliden
P 4
required diagnosti alysisl
solutions and decisions restrdi
¢

sustainabilit %futu .

S od mJ '§J
. w i Marketing

a A esearch et
N, S
iversity is generaTIy known as a place of study providing skill sets,

dge, and experience to prepare students for the real world after a span of three

inve years. In the current scenario, the nature of academia has shifted to a

commercialised context, whereby every university was determined to attract more

’s activities. As such, four

Vg,

ied \»\@D‘in the time frame to provide the

£

equeg(w make rational recommendations,

do@ard trend and strategize for USIM’s

P
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talented students to enrol and be a part of the institution. This process currently being
embraced by universities is known as marketing. Y~

Marketing has become an essential strategy for universities to aNdent
enrolment and enable students to study in these universities. As a Mala&&umversﬂy
with a competitive edge, USIM encountered many challenges, specifically in attracting

international students to register for the undergraduate COUI’SESNIE contrary, the

number of local students registered with USIM increased a r sult of effective
marketing strategies in attracting local students. These enari n the type
of marketing strategies implemented, where one gr as successf Iy’ at Q@ed to
USIM, whereas the other group was not attract ch, the r ofl\n/%'rnational

students decreased annually. In this cont th pullo‘ac in st@;ﬂ marketing

should be practised by the universit eally, it invo he @ents such as the

market size, economic and social ¢ ons an Wm r haracteristic need to
be observed in setting up strate 0 (3%}
The first case study \Qed rketl ontext. The university was
confronted with a few %Ys. especiall I:l te@of the enrolment of international
students in USIM's dergradlll amm Q}’esides, USIM had a low visibility

the number 0 I stu Iﬂadcj ally, the yearly audit for the international

level among |nt at| | st éﬂﬁe university showed an improvement in
|
ents
1nc

student nt&‘r stent findings. As the university had a lower

r mternatlonal studentd;shrolment there was a need to investigate the factors
a% t causes for this lower number. Also, existing marketing techniques and
orms were evaluated in this case study, with suggestions to increase the university’s
isibility among international students. The visibility of academic institutes is important

in obtaining the enrolment of international students.
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As such, this case study would guide USIM in establishing approaches to increase
exposure among international students. Innovation in marketing strategies is \?ﬁ!
USIM to develop successful advertising. Innovative marketing includes t \atlon
of marketing strategies by business leaders to promote new and enhﬂ& goods or
services. Thus, innovative marketing is a new marketing strategyequiring major
changes in product design or packaging, product placement, produ vertisement, or
product pricing (Azar & Ciabuschi, 2017; Kahn, 2018; Ka X:zkrrt 2017; Gupta
etal., 2016).

The marketing issue has been selected first to searched into. rh&@e of
marketability of USIM’s programmes is of h {Brity faC the {}Tersny to
increase enrolments and visibility among m&agl de\f abl@;leﬂy shows
nter@bnal students for

é
@

Table 1.1: Enrolment Proj by thesdniv sﬂ% cqumng International

c

the enrolment projections by the university _for acq I

undergraduate program.

St nts duat
Year Enrolment P% s }\pl atlo m Enrolled
(International Students)_ Igt ighal Students (International
NN L) Students)
2014 Aée’\ \P Q:,J,% 7 (5.5%)
2015 12 O 15 8 (6.6%)
2016 (%O
25

’ ‘-' &7 29 21 (17.5%)
2017 O a2 20 (16%)
% 2 2 @u ce: Division of Academic Management (2018)

I —
-

AN

Yv
R
S
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Table 1.1 shows; from year 2014 to 2017, the enrolment target for international
students was far behind hitting the projection for each year, it was less than 20 Te
yearly enrolment target. Based on the reported numbers, USIM faced a crl@ue in
attracting potential international students for enrolment. A

The numbers illustrated from 2014 to 2017 for mternatlonal student applications

provided clarity in USIM’s inability to come up with effectlv gies and action
plans to attract international student enrolments. Therefor se s'udy needs to be
conducted in addressing and identifying the root caus ineffecti marketmg

strategies in attracting international students’ enrolm USIM ’ C}
-

Y—-
b. Applied Research in Management ? .

\ Y"
In general, management is defined fwng llin gwoup of people

or an organisation to reach uItimate go In ther S, _tQC)nanagement often

%al technological, and

indicated the deployment and m |or}‘

natural resources. As such, em co pass ve functions, which are
planning, organizing, direc t|v't|ng, o@\ellmg In many organisations,
human capital is the m@able a eﬁdd{, essed, from the on-boarding process

(./

ofstaffmembers sta Si nlatlon, that

As a cCi Nvan, speci lsc rﬁee were outlined by the Public Service

Departme , comprisin of service group, top management group,
'3
mana d profes onal gro@-,'supportmg group, the service scheme, integrated

>N
senck emes and obsolete Sexvice schemes.

‘éw this context, the targeted respondents were focused on the management and

oafessmnal group, symbolised as the “N” scheme, which served in government

statutory bodies, specifically in public universities’ employment schemes. Although the

26



government provided a ‘golden’ package for civil servants, including retirement
schemes, medical benefits, remunerations, and salary increments, staff turno
inevitable due to dissatisfaction, biasness, favouritism, sexual harassmen(%nfair
treatment. Therefore, the Human Resource Division needed to provlu>qy effective
action plan for staff retention in the organisational and human capitaWopment. As
the 12th Malaysian public university, USIM also experienced staﬁNover among the
management and professional staff under the administrati hen]e.

This issue was raised due to the increase in staff t ver b seWstatistical

@

this sqs r data

ed a{’ crease in

16 :s\nd . Wi gards to the

human resource management area, u:ltant was der@s an investment.
Therefore, each staff developed per@%strengtﬁ\n“ %Ie s,@&t was invested by the
tributi

organisation and required e-%’ cbh t(Q \e development of the
organisation. Consequently, U | tﬁmj: of{g(ills investment with every
resignation of a traine% r example, i ‘ySEb%case, a total number of 21 staff
members were repow havi 4 fronﬁesignated position, hence incurring

a loss of approximatelyyRM

¢
Thus, t}%e study in

identify urnoyer_ deter manéanong the staff in USIM. The identified factors

.e.éo

e’ar@ management needed to be conducted in

oL o o
would enable USIM to avoid fu@'é losses, as all the on-board staff were given training
N

lopment programmes and certificates for essential skills. Further investigation
d is issue would enable a better future planning in staff recruitment, better budget
location and distribution, and better judgement in handling similar cases more

effectively in USIM. Also, if this issue continued to be downplayed, staffing issues
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would worsen with more staff leaving the university and bigger losses to bear. Hence,

the identification of this issue would provide insight into solutions for reducing wm

turnover rates. ('}

c. Applied Research in Operations Management
In the context of an organisation, operations management in&lv; the process of

turning inputs or resources into products and services and imw the output of the

fal t(Jrs, as it includes
i\d <
L)

i %{)ectaﬁons.
it n ﬁ/e views and

current process. Operations and facilities are particularl
the stakeholders in devising a plan, specifically for universi

et al. (2018), the planning of customer satisfactiorv%gies
excellent customer experience and a sound unc&a’d'

For example, an upset customer Woul((Wik |
responses to potential clients. \

Therefore, in the context of rations ent, t‘ti\%ase research identified
gl
. , q %
the serious issue of the new K tuden%Jiiratlg@ ocess. Every year, USIM
W nts

received an average of 2,40?800 'e '-@)Iments for the undergraduate
programs. Umpteen cows were fecei dﬁiu@?t; parents, guardians, students and
the management Q&curre‘nt registratio cedure for new students. Hence, in
support of thi Men ; %eaich&)@wducted an in-depth review on the past

records o stration proc s.?eﬁ on the records, the case research identified

N

and human error.*(@refore, the focus of this case study was in reducing

five mai s, whichlare t‘me Ggmsumptlon, miscommunication, misinterpretation,
co ek,

‘én organisational administrative processes. Indeed, this study is crucial to assist

OIM to produce a solution and improve the new students’ registration process.
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d. Applied Research in Finance

The next case study is related to financial management. Financial managewln's
a broad term describing activities pertaining to banking, leverage or debt, o@% pital
markets, money, and investment. In essence, finance involved money m'%ment and
the process of fund procurement when needed. In an organis&?',the finance

department is an essential service in identifying the strengths, weaknésses, cash flow,

ocnis tional activities
ich is ru‘b'faudorecasting
@

Yw
organisational sustainability. ? ’ _\C}
As all the fully funded government univessities Were en€oura am@fpected to

execute independent financial planning wzratin? ine@me a@x:/enues, the
surv@f‘should be drawn

“ﬁh ing for research
i ancing
5 A

profitability, and losses in an organisation. Therefore, all

were interlinked and involved financial management,

revenues ensuring the long-term finan€ial sustainability

from diverse source, as these u ities requi

activities, cost of human reso%evel&bme d‘q aspects in operational
activities. Consequently, universities ne ink u%n@ely and creatively in seeking
self-sufficient resources. i az of soIeL relying o@vernment funding. For example,
’ F &
business leaders neethto decidel \FTe\L get gr_lget segment when launching any new
or improved preductSyand i nd tgﬂnine the value received by customers.
|
#
Also, the bus@ead s’ abifity do @ late and implement strategies for existing
NN
and po‘ﬁ% storge i factit&would determine the organisations’ levels of
. X
financialksuccess (Gupta, 2018;@6hamad etal., 2017).

% such, each service quality and the subsequent customer satisfaction were the
ipal

catalysts of financial performance, thus increasing service quality by
anaging the performance of service attributes (Murali et al., 2016). The cutdown in

budget allocation from 5% to 20% for public universities, as announced by the MOF in



2019 prompted the MOHE to come up with innovative solutions on how public
universities could generate income independently through other revenue chann?

The fourth issue to be addressed concerned USIM’s financial @% ith
reference to the Malaysian Education Blueprint from the year 2015 5 (Higher

Education), all the fully funded government universities were encouragéd and expected

to execute independent financial planning in generating income Wenues.

'Iiz anc‘survival should

The revenues ensuring the long-term financial susta

be drawn from diverse source, as these universities ired jhe ncing for
"y

research activities, cost of human resources, dev ent, and o e' @ts in

operational activities. Consequently, universiti eded to,._thifk L@Gely and

creatively in seeking self-sufficient resources instead relyi@.government

funding. Specifically, universities e%) enha ofit@‘ry for economic

sustenance and minimizing the ¢ ints on \bkrgb g@by rationalising the

limitation in public funding. Additienally, b%th publ and;g.r?vate HEIs mainly relied
d

on the government for dire Natall
grants have funded Sogﬁpenlwe }6ub®'H%Els, including USIM (Source:
nt, Ojaje uce g}épendency, HEIs needed to identify
alternative inceme “sourc ortifieation, more flexibility, and financial
sustainabilit % ;‘? 0" (/(')
F

_ _ _ X _ _
whi uires for a serious ac'gsh to be dealt with. According to Na Ranong and
N

@am (2017), the need for income generation was induced by institutions facing
anthex

USIM Bursar Departme

NN
r, the present fimancial situation of the university was another crucial issue

>

0 periencing the rise in operational costs, primarily due to inflation.
Apart from the financial reliance on the tuition fees imposed on students, which

was the main income contributor to USIM, other possible income- generating channels
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could contribute to USIM’s strategy for revenues. Therefore, it was essential for this
study to be conducted in identifying alternative incomes for USIM’s grow

sustainability at par with other top local and international higher educatlon(ry\sfalons

A

The fifth and final area is related to strategic management. lg this Centext, the case

e. Applied Research in Strategic Management

study would be focusing on USIM’s strategic planning an enwmhat the university

p'onent were the

mno@mg

‘t@capacﬂy

n|es could

basis for USIM to continue in terms of development and sustainability.
ideas with the current strength of the university c
and creativity to generate alternative sources of I

innovate by finding alternative business ews,

use, transforming company processes, 0 ovating SS m@ls (Ausloos et al.,
2018; Saguya & Taoukish, 2017 hch % ud ncerned the issues in
USIM’s strategic planning. \é Q'

USIM outlined the S Planning o thQ}ar 2016 to 2025, based on the

consensus and declaratwe durlng ﬁtw Planning Workshop and endorsed
by the USIM's Bc& anag‘men n stra e& planning. The new Strategic Planning

for USIM consis of six (6) rudts é;&).declared by the University. Out of the six
Thrusts (5t Thius wermg Income Generation and Financial
Sust , WO tl£ focw of this case study. Therefore, the study would

uggestlons and ren%%?es on the execution of such thrust, as illustrated in

h|
%s Strategic Planning. Hence, for the USIM community to generate revenues,

O:essary actions were required to generate alternative incomes for sustainability. The
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aims and goals of this case study were to critically analyse USIM’s strategic planning
to achieve the desired outcome that was outlined and addressed by the umversﬂY’v

The crucial success factors behind the strategic planning were t t|on
component that must be strategized to gain a competitive advantage. Th!&e, specific
strategies, recommendations, solutions, and implementations that WWJired would
be addressed in this study to achieve the target of the 5th Thrust. Additionally, the case
study suggested and after some thorough analysis methods mathe Fifth Thrust
of the strategic planning in USIM. Therefore, to solve robl m |ed |n the
five (5) areas, there was a need to address the speci eas in Separate pp&@ case
studies, as presented from Chapter 2 to Cha rou hdspecifi apKl&Ehes and

techniques in line with the objectives const ted j

1.2.2 Research Questions and Rgsearc O BQK II_Iive (5) Cases
The research questions fo @udy\a er @) d to the five areas as
mentioned in Section 1.2. 1

a. Marketing % ’uj"l

In this area, obIemF ified is marlsed in Table 1.1. The research
questions that r|ve ' O

C—)

a. W is t curfent status of\(tt_tp undergraduate enrolment for international
and \ﬁ stbee trend like in the past few years?
at is the preferred ed'@lment that USIM would like to achieve in the future
\and perhaps what need to be done to achieve this?

0: What action need to be taken to increase USIM’s visibility among the

prospective international students?
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Meanwhile the research objectives are:

i. To examine the existing undergraduate international student enr%as at

USIM. %

ii. To identify and analyse the key issue of the case, fram the marketing
t c

perspective to increase USIM’s visibility in getting international students for
undergraduate level in USIM.

iii.  To recommend a course of action by investi e e'erred choice of

g
source of information among the integnatio studen obtaining
| S
information on USIM. A
4
Y' N N3
b. Management V E\Y.

The problems highlighted in thi\%s been din ion 1.2.1 on the

Management and Professional stat ‘5) sche \‘hs(rwve Thus, the research

@ S

questions proposed are: % d
&
N S
a. What are the char ics fd ns Q@'he staff turnover among the

P

o

Management ofessionalgsta udqvt e administrative scheme (N) in
N @)

| _ NS |
b. Whati Mpa of t "f tu&)@yer rate on USIM’s operations?
n this tur ove?b 'nv‘é\es\' ted and to seek solution for the betterment of
:
:“M % 2

other hand, the objé@es are:

X
‘Y

Q'

0& i.  To examine the impact on turnover rate among the administrative staff to

USIM’s operation.
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ii.  To identify the characteristics and determining factors that leads to staff

turnover among administrative staff in Management and Professm?ﬁ)
scheme in USIM. q

iii.  To recommend a course of action and solution in retaining kﬂé@(‘f to work

for the university. Y.
c. Operations Management Y‘

In the areas of operations management, the identifi h teen nfined to

issue related to the registration process for new students™ int e&ég{ in
| &
Section 1.2.1. Thus, the research questions propof% A
s \3"
a. What is the current practise for the neWent i istr :

b. What are the issues raised in th@Nﬁi

c. What is the solution in improvi e re.w i

UsIM? )
R / Q‘:}
Meanwhile the research& jves are® A‘Q
i.  Toidentify iEe I«?@ﬂvme y lrg‘étgls,tratlon process that need to

be revampe
ii. To an@h currJnt registratio cess of new students and to evaluate

th Mnd ffect 0 [}SI\\/L%ésources.
iii. @for ternatives t there will be a drastic improvement on the
'
:%come. 4 X

N
\C-)

o

R

: nce

Q The problems highlighted in this area has been identified in Section 1.2.1 on the
S

ue to generate alternative source of revenue for the university.



Thus, the research questions proposed are:

a. What is the present financial situation of the university? \2
b. How may the university utilize the available resources within S&Bnity in

contributing towards increase revenue generation?

Meanwhile, the research objectives are: \,z

I.  To describe and analyse the present financial sitwof the university

ii.  To propose an upgraded residential college (premium acco datic@as a
possible alternative as potential source‘%nue for th niv!:rsﬂy.
0 4

e. Strategic Management Vz \
In the area of strategic managem\%)entiﬁe as !Cé‘»confined to issue

on the execution of the strategic plaﬁi% as out Whe tversity, specifically on
the 5th Thrust which is conce mpoQ/erln con‘@eneratlon and Financial
Sustainability’. \ ’ %ﬁ =

z I
Thus, the researc%ions prgpﬁgj;; 400.

O

a. What Qestr hg@ede @ the execution of USIM’s Strategic
plar% ecificdlly;en the 5ththrust?
O

b. \&?thefa ability of U in executing the thrust?
N
C.

5 t are the possibleegBﬁons to successfully execute the thrust as outlined

: N
\ in the strategic planning of USIM?

based on the previous years’ annual financial rt.

- -
4/
'?(4

/

The case research and the objectives in this area need to be generic in nature as it
e

ds to look from a larger perspective. To answer the research questions as stated

above, the objectives are stated as follows and derived from the direction of USIM.
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Out of the six strategic thrusts, thrust number five had been selected to meet the

case requirement as well as to confine within the time constraints )

Thus, the research objectives are: q

i. To explore and identify possible new sources of revenues ﬁenerating
y ZE

strategies in order to realise USIM’s 5™ Thrust specifigall

Financial Sustainability’. T
en ial

ii.  To evaluate the top few strategies that are of hi

mpowering

and be able to

prioritise them and to recommend serious action plan to;mak a reQI-ity.
N
| &
0 4
N

ted @ have been

be it. This will be

iii.  To chart a blueprint for its execution.

The research questions together with the bjeg{

sequenced based on the problems i(\&@in the

followed by the research scope accordingly whE\\duTna
the full-blown case analysis (C -6). “
N So
1.2.3 Research Scop >
> %Y' N
This section elaborates’on th&@ sC. onducted. The purpose is to briefly
captures the read@erst !iin inn@e ideas and interventions for HEIs by

optimising av@and us%lf'res&gt}es focusing on. All the cases presented in

this reszg esponded a@s issues and situation in USIM. The five (5)
separa research™ done ﬁprised of marketing, management, operations

ement, finance, and strategic management. These areas operated as the ‘back-
¢’ of USIM in achieving the institution’s mission, vision and objectives.
0 Detailed analysis using available data and are generated complemented by

appropriate theories, models, and references were used and would be discussed in detail

4ead to their analysis in

¢
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in the respective cases. Consequently, recommendations were suggested at the end of
each case analysis. As such, the overall flow of the analytical decision procesw
be discussed based on the sectoral cases. For the record, all the case (j}w

conducted from the year 2017 to 2019. As the five (5) areas of analyﬂsxq‘u rises of

diverse areas, therefore, the references and analysis methods woul Wand be later

discussed by section. The general methodology utilised in thls rese would also be
elaborated on. In ensuring USIM’s sustainability, it requi V1ew 1nV01V1ng
internal and external factors was deemed necessary
\
l S
1.3 Research Approach \'e
\/
In this section, the general issues an anal is n;lﬁ solvi problems
will be described briefly. For any or | to gro eck balance process

must be executed and is an imperative step to ? 0 g%gatlon s awareness of
the advantages or disadvantages of rent situation. C}

r
q%j)d, {ﬁ‘thQ five different case studies

This thesis used a case s re
T amgj\rm’ rom marketing, management,

presented from Chap 2 hapt

operations manage nt, f| ce t eglc gement. Finally, all the case studies

=

were consolldate hapt the c@utlons and overall benefits gained by
USIM. The r of sMg g es &my research method was to gain an in-depth
evaluat ase thig' th r rId context and differed from other methods,

4

such su eys and experlmeélz’t&s the case study evaluation could address the
N

g matters:

0 Capture the complexity of a case, including relevant changes over time.

ii.  Fully attend to contextual conditions (Tight et al., 2016)
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Besides, the case study approach may have a tentative theory and can explain the
research design and data collection procedures focused on actual events and SCT.
The need to study and identify the issues extensively through problem-sol% s the
main objective to be accomplished (Huang et al., 2019). Therefore, ied research
was utilised to resolve specific individual or organisational challengeSyIn other words,

this research strived to improve the understanding of a specimblem, with the

\dO \T

intention of resolving a specific issue faced by the organis

The applied research was conducted in four (4) stages:

Stage 1. To identify the issue and understan problem! en untgrea‘:gy the
’ N~
organisation (university) and develop research wns M tives.Y\.’

Stage 2: In this stage, the applied researr(%s@dt e per anc

activities such
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Planning » Execution

Stagel ======%  Sfagell =P  Stagelll > StagelV

Definition Design/Plan Implementation Reporting/
Follow up
Stage [
Research Definition Understand the Problem

|

Identify Questions

}

Refine/Revise Questions

\

Stage II
Research Choose Design/ Data Collection Approaches
Design/ Plan
Determine Trade-offs / Resources
Assess Feasibility
Stage III Implementation/ Execution
Stage IV Reporting/ Follow-up

7
Source: Hedrick, Bickman, and Rog (1993)

v) 4 O
6' ﬁggx@ Research Design Planning

A
NV
1.4\% Collection Metho“d;:,j

%ata collection methods can be defined as the process of collecting, evaluating,
analysing the correct inputs by using the chosen techniques (Pervez et al., 2021).

There were two methods of data collection namely the primary and secondary data.
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Primary data collection is the first source of data obtained by the researcher (Ajayi,
2017). Meanwhile, secondary data collection is defined as data or informationw
available and ready to use (Caro et al., 2019). ('}

In this study, both types of data collection were utilised, with s ethod as
the primary data used. On the other hand, secondary data was gathmom articles,
journals, books, annual reports, newspapers, blueprints from_the Ministry of Higher

Education and USIM documentation. z '

To meet the objective of this case study, the met sed i aWthe issues
®

of each case was by adopting the applied research ap h and appr ialel&sgrected

for each of them. b 4 \,‘T
Y- \ e
a. In Case Study 1, which is mark%\@ fo LEW n international student

enrolments for USIM’s undergm pro,g@ : _\O
$)e

From the marketing persg@!e rain i ! inv finding ways to attract

more international students’ e%hent i IM @ergraduate programmes. For
1 set of que

this case study, a survey co sZing of

'3 2
\la(ig,theta et'group of international students from

tlfas the instrument was utilised.

With regards to sampling and p

undergraduate pé@wes
¢

study. The In ional Busin

sen toib.e a part of the respondents in this case

!
Mac&cn?s Statistical Package for Social Science 23

(IBM SQ/% was us dt :e IV@escriptive analysis in fulfilling the objective of
tudy. \/T
S

Ewe results would aid USIM to provide a better guideline in handling and

this cas

gthening the marketing strategies to increase the visibility of USIM as a brand

S
ong international students. Creative and innovative marketing strategies should also
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be applied, in this context to assist the university in preparing significant plans and

strategies, specifically in the global of USIM. Yv

b. In Case Study 2, the focus is from the perspective of hu hsource
management. The case research is focused on the “N” scheme rsonnel referred
to as the Management and Professional staff employmen ? USIM. The

case research was intended to explore the determi ant?ﬂ!f turnover among

the “N” scheme staff. '
O
The general issue in the human resource m ent segmen cc,nce(_@' the
administration of the “N” scheme Manage Profgssion staffWhere the

\of SQ»EGSIM would
Id 6§nger be available

,@g their service period

: N
would no longer be accessible. @ is cflcial IS s@ to determine the factors

of high turnover rates among th mlT i e staff.

turnover rate is high. With the resignation ftra ed rgf
lose the specific skill sets that was inveK e staff a

for USIM. Similarly, the professm | networ e

A survey consw(ng ofya set ofi questions ﬁe instrument was utilised. As
mentioned by W|II| (i N dy dé(s}ﬁ IS an essential consideration to be

eren@:oject management plans. Hence, the

discussed by rch

utilisation of% ed and

validity cuse}

!
sh&i‘%strumentation with proven reliability and

t ms@f» sampling and population, the target group of

contracs was |dent|f|ed fr Y[Be management and professional staff under the
N

ratlve scheme (N) to participate in this case study. Moreover, in analysing the
cted data or information the IBM SPSS 23 was utilised to perform a descriptive

. . .
alysis in achieving the objectives of the case study.
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c. In Case Study 3, the focus is on the student registration process which received
several negative complaints from the students and parents in previous ye?ﬁe
case research will explore and identify the most appropriate r@ and

techniques to minimise the source of complaints specifically a&time, and

monetary wastage as well as the high operational cost. ?

In the context of operations management, the univer ity?&an issue regarding

su kg, costly and a

deterioration in hospitality index in dealing with the new students? regi on proeess.
! N
For this case study, a survey consisting of of questians was u il"zs}‘?as the
0 4
instrument. In terms of sampling and Wi \the\f us gro@"of 1% year

undergraduate students in the 2" semeﬁrI demi

respondents for this case study. In Mmg the

collection, the IBM SPSS 23 wa ised to d;v
o b 3 &
the objective of this case stud)\ A%
N

d. In Case Study &, whieh is focus on inar@ecifically on how USIM may

the new student registration process as the process was ti

=

s the tuition fees. The study particularly

<>

possigules of generating income from available

(@]
D
>
D
=
=)
D
==
—+
ﬁ
=
<
(¢)
s
o
D
e

FEIhity and assets.

Al ways uniyer |t|e.@vere confronted with financial issues due to the
reductiﬁ in‘th

e annual budget perational expenditure allocation provided by the
N

Nent. This was in accordance with the current economic situation of the country.
%normal circumstances, tuition fees were the main source of income for USIM’s

Qﬁtenance. Nonetheless, many projects were proposed by USIM to generate alternative

incomes for sustenance.
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In this case study, a survey was done on international students enrolled with USIM
and they became part of this case study as respondents. The IBM SPSS 23 was?!ud
to perform a concise and descriptive statistic to find ways of increasing@e for

USIM. The details are in Case Study 4.

e. In Case Study 5, the focus is on University’s strategi%(peciﬁcally on

Thrust number 5, which is ‘Empowering Income G fon and Financial

Sustainability’. Hence, the results obtained ite&? without

generalisation to other thrusts of USIM’s strategic planning. Ags, suchg thi?ease
N

study would come up with suggestions a edies on the ecJti‘%it?f such
0 4
thrust, as illustrated in USIM’s Strategi(w \ Y

il

A survey was done on a select& of the nit rounding USIM.

On top of that, an additional surve( among thﬁ\a{févlas c}@a to evaluate USIM’s

capability in achieving and ex he Strate S OL@\)ed by the university. A

descriptive analysis on the findi obtll g th@ta collection period was also

done. Additionally, U% pacity and pdbi@l achieving and executing the
'3 3
strategic planning &uﬂl \he\ ivers@y%vould also be measured. For this
rﬁ&@

purpose, the S\ Wi
formulae and('? ents of E (_/
Ocean S at%mod? ould be a pé}of the instrumentation in measuring the factors

4
of the ﬂ've ity in executing ti@’E‘igh (5'") Thrust of USIM’s Strategic Planning.

\ N

esearch Motivation

ed

, Opﬁ%aunities and Threats (SWOT) analysis

|
ifate &aiuce, Raise, Create (ERRC) Grid in the Blue

0 The Industrial PhD programme is meant for experienced practitioners with the

intention to deepen and develop careers in the consultancy or advisory service sectors.
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In the context of a philosophical doctorate, the rigour and depth of research is reflected in

the literature review. On the contrary, the knowledge content in an Industrial P?me

based on the practicality of the issues to be solved and the sharing of expe@of all

the parties involved. A

All the five case studies presented throughout this thesis began Wember 2017
and ended in July 2019. Also, the research issues corresponded to theprevious situations
and scenarios in the organisation. The identified issues ifferent areas were
researched within three (3) to four (4) months for e case, as’\tj,gﬁtfd in the

9

Industrial PhD programme structure, and was written the case study 'n@ The

cases were classified as problematic and in nee ractical soluti

\ .Y
The proposal of new ideas was p% to:;ihe p Mq@x;ent of the

University (Board of Management) a% :as ’pproved pI@ﬁtation. Although
time was the main constraint for th%executl\m‘\%l t ,@emmendations made,
N

all the cases were successfullyj%entetf‘and eeute the university. As such,

the university has experienﬁimal T [ tcoma‘%s the result of the subsequent
SO

implementation of the uti
4
several contributiowcernii
exemplary alter@'appr} the é&dation industry to counter the financial
¢

eréfo@this study undoubtedly provided
g

damﬁ operations of a HEI and provided

i

problems dueg’b)iget cutd@wrs f@mhe MOHE.

NS

T@v tofgene f alterative revenues was not the only achievement
resultingifrom this study. Additi\o@a‘l‘zl;, a systemised operating procedure with improved
e Nents for the university was achieved with benefits for the society,
takeholders, staff, students, guardians, and community. The structure of this Industrial

hD programme study involved vigorous problem-solving experiences in five different

areas (marketing, management, operations management, finance, and strategic
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management). At the end of the program, the researcher would have undergone various
problem-solving experiences in the five different areas and become effective, ew
problem solver and productive personnel of the university. ('}

The most striking point of the Industrial PhD programme is the aﬂ&o observe
the implementation of the research in reality, with regards to real-lifWem-solving
in the current working environment. The outcome of this programme®sérved to be much
more valuable than mere results from literature review stu a ctuall problems were
analysed and solved to enhance the existing working,conditio un|ver3|ty
experienced numerous positive outcomes as the resul oblemlidenti |c't|®d the
implementation of improved processes. As such study didhet.o pro\/’ﬁ~ positive

oppor,;@xes exposure
i allyé%e application of

outcomes from the learning process, but alseyprov, ed reisea

and valuable knowledge from the the |caI pect, sp

the studied theories. In other r the I@ a?P Ipéprogramme produced
observable, applicable, and pra%ults & the arclgéﬂcome with proven and

practically applicable theori

in uaI i
[ ‘0
&
1.6 Ethical Cons erati (J

This rese h al ed b andetéﬁ} procedures by USIM with the approval
¢
of USIM’s E f Manhage tQ'hncl(ﬁ;l? the University’s Registrar approval before
h

conducti g pplied res h Thé\udy involved willing participants and the study

A‘ﬁarent in terms of @Vthe research purpose and research questions. The

% r’s identity was divulged and promoted voluntary participation. However, in
C

d ases, participation was mandatory based on the requirements determined by the
niversity to access the operational and procedural flow of specific projects particularly

involving the staff and students. Also, informed consent was a primary principle in
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social research and would be obtained from the organisation (USIM) and individual
participants respondents prior to the commencement of this research. MB&,
confidentiality would be guaranteed to each respondent with no discl@s the
respondents’ identity (See Appendix 2, Appendix 3 and Appendix 4).

The informed consent process involved explaining to all the rew participants

on the purpose of the proposed research study, how the proposed study may benefit the
university, the process of conducting the study, and the vol ture' of the proposed
study (Artal & Rubenfeld, 2017). Consent forms were to prov rmatron in
ensuring confidentiality and the protection of @nts rights rfrg_\ data
collection process (Petrova et al., 2016). T

For this study, consent forms were dskbg-ta;?lﬁespo@:g through e-
mail or in person during the survey %Sesrdes c@ﬂs were asked to

respond by ticking the box stating: ¢ ee and g e sponse to the e-mail

or directly consenting to the re% bef&e th rt 0
e

this study. Researchers m I orm nsent rules were followed,

s’ C sént@re research.

hdra m the study at the participant’s own

o

/;-?“, =

’%

survey to participate in

which included obtaini rt1c1pa
Furthermore,
dc entralrty, and face minimal or no risks
(Foe & Lafon? ZQJ%’)Frlesen & Williams, 2016). Additionally,

upon partici %
particip EI o th&\ght to withdraw from a study (Hifnawy et al.,

Y.
201 e researcher mforme@é study participants on the withdraw of participation

ime by e-mail, telephone, or in person. Researchers are obliged to contact the

cipants to address compensation methods and the participants’ right to end the

G | | |
articipation (Sterling & Gass, 2017).
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The researcher did not provide compensation for participating in this research, as
the study involved voluntary participation. Therefore, the ethical rights of r
participants is vital (Arifin, 2018), as researchers faced ethical challengesfin ages
of a study, from design to reporting, privacy, confidentiality, i ﬂ;qg consent,
researchers’ potential influence on the participants and vice versa aranga et al.,
2016; Rucker & Rucker, 2016; Van Wee, 2016). Also, bias was an tfluential risk that
may distort the study results or conclusions (Whitin , 2 6). Therefore,

researchers must make a deliberate effort to prevent by Wrtlclpants
personal beliefs and opinions gained from exper The jutm (jari(-} data
gathering, data storage, and data analysis to r nd .Q/K;erve the
participants’ rights and privacy (Levitt et aw , ﬁ?m

confidentiality and anonymity durm\hta collecti

nts s a.concern in

prcfég~ (Carmichael &
S

Cunningham, 2017; Rudnicka et al. ) >\?
N
The data used for this re%s st&ed i assv@ -protected external hard

drive that would be secure afet box @a minimum of five years to
protect the participant ntlaht)[ Ele ro&n s and digital formats were also
used to maintain t &ty of ch d & race & Karadkar, 2017). Besides,

handwritten no t wer the session with the respondents were
converted int I fil a:(%r&i |EJ‘?assword -protected external hard drive, with
S€

the pap%hents

Res rOJects with poor qudy‘/ in research designs, data analysis, and reporting of

‘gntly edded to protect the participants’ confidentiality.
theyr arch findings lacked ethical support (Brzezinski, 2016). Therefore, the

d icipants’ identities were kept confidential to protect the privacy integrity of the

search (Marshall & Rossman, 2016).
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1.7 Thesis Structure

The thesis is organised accordingly by chapter as stipulated in the Industrw

program’s rubric to capture the reader's attention on the research context S%‘r\ept.

i.  Chapter 1: Introduction

The first chapter begins with an attentive introduction to prowide arnoverall picture

dWEd the study and
p atic@cau in-depth

analysis to ensure the reader’s understanding of the,overall concepttof this Q&'ﬁed

of the research concept to the reader. This chapter al

organisational background consisting of location, sa

research study. Besides, the chapter addressed the'i sfoun(}in he obler&s tement

w
Q.
D

with literature reviews relevant to the case study, thu

=

of thi

m he @ questions

and objectives in each of the case study p NT plied research

N

study would be based on the outlinEMtivex&h' ht rg)significance of the

applied research study from diffe esd'n |

a N
A
Further, this section eﬁg& s the on ice@study scope and research
N

methodology in brief. alsWesse the gim@l,s general issues and analysis
h

methods. Moreover, eac se w{ If.eévexplained to capture the reader’s

%ter@msoli@ all the five (5) case studies to generate

N
innovative inl%' ns n% Lnlenh‘a.g':é and developing sustainability in USIM.
i. C eh to Chapt '5
Yv

ter 2 to Chapter 6 dates all the case studies in detail for the readers’
A" \@I

%&nding on how the applied research study was addressed and assisted in
identi

fying the issues in USIM to ensure the best approaches and techniques to be

*

attention. Finally

Yy

plemented. Specifically, Chapter 2 focused on marketing, Chapter 3 on management,

Chapter 4 on operations management, Chapter 5 on finance, and Chapter 6 on strategic
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management. In detail, all the chapters followed the same structure. The case study
would be classified by sections and began with the introduction of the case?!y,
analysis of the issues in the problem statement, objectives, and the importa the
case study to the organisation. The next section focused on the rekkliterature
reviews and methodology in addressing the case study. Y'

In each case study, the individual case would include the an s findings and

outcomes, and the subsequent solutions vital for each udy' to achieve the
objectives.
\
iii.  Chapter 7 e ’ —f)
Y-

For the final chapter, the study consoh%ll W 5) cas@tudies and

synthesised the key points to be hlgh|l Nou halt thesi ﬁso, the study

highlighted the benefits gained and contrl d t t e re? h of @lM’s development
r in

and how the applied research m a tr ut ‘process for the case users

in the future. This chapter wo Iude Ip the r %nderstand the importance

a s@nable university.

of conducting this applied r cf in
[

c—, 5

1.8 Dlscussmn nc g soI| g AII the Case Issues
\
The con Mn

ap or 1s|1t1<@° anagement issues is a very complex task,
espeC|aIIy nis . %&e’study, USIM’s issue comprised the sectors in

marke : agemen opefatlong-management finance, and strategic management

ng the issues to ensﬁ‘:’USIM’s perpetual growth and sustainability.

in K
% his research focused on addressing all the identified issues in the current sectors

omarketmg, management, operations management, finance, and strategic management
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in USIM which is important for the organisation to know. In any organisations, the

stakeholders are generally aware of any arising issues. Yv

Apart from that, the issues identified in this context provided clarit@ense

of direction to the staff at the top, middle and low managerial level ecute the
designated roles accordingly in ensuring that USIM’s pathway. Y'

I.  Inthe context of marketing, the study was conducted with rds to the issues

USIM’s branding and image that failed to at Y.ern ional students’

enrolment in undergraduate level programmes.
®

ii.  From the management perspective, issu%w\inistr ive “N” l;c@?s:[aff
became the main agenda, with a high r rate @mongsthe e@&?)yees. In
each recruitment process, the uni sﬁn\ehch recrinted staff with
trainings, courses, personal“development, an ny r skills that the

university expected to ben@Som in I’a'—bi(\fl.\l%w ;@with the high turnover
N

rate, the university ex%d th(.!bro ional IQ‘f?of skill sets.

AN &

tr

iii.  In operations management, :I egi@tion process normally takes
tar

—h

hours to be tad, but through the {@.0 revolution, digitalization and
’ $ &
\Com on

the internetshas becoT féé_or that could improve the registration

process wi ch
\ ! &
iv. Fror&aﬁnan ial peEti\@}i is obligatory for the researcher to come up
Y
% solidactio }an to@erate alternative incomes for the university with
the reduction in gover@sevrjt funds for all the public universities.
A N

%\ Finally, in the strategic management area, the study recognised the loopholes
0 that could be minimised through one of USIM’s strategic planning thrust,
which is in empowering income generation and financial sustainability. In

order to achieve this thrust, recommendations would be made to the
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management for execution and implementation. In conclusion, with the brief

description of the five (5) cases, it is hoped that the subsequent chapte
individual cases that follow would consolidate the value of @plied
research. *
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Appendix 1: List of Programmes

Tamhidi/ Foundation Programmes

APPENDICES

No. | Tamhidi/ Foundation Programmes
1 | Tamhidi in Medicine, Dentistry and Science N !‘
2 Tamhidi in Physical Science and Technology Ty
3 Tambhidi in Shariah and Law )
4 Tambhidi in Accounting and Muamalat "
I Undergraduate Programmes \d‘
ch J ! §
No. Faculty Programmes
1 Bachelor t Studies with Honolrs'”
2 Bachelor of Quranic and Stmnah with‘Honours
3 Faculty of Quranic and Ba W ‘q s with"Multimedia with
Sunnah Studies 0 &
4 lofo ies Information
m urs 4
5 ¥ and Pﬂ_\a?nic Management with
C
6 idah @F(eligion Studies with
Faculty of Leadership © A
7 Management orof New @ia Communication with
onoufy | >
8 acheldr of Communication with Honours
9 chelogof,Counselling with Honours
10 Bachelor ¢f [aw and Shariah with Honours
11 Faculty of Bachelor.of Shariah (Halal Industry) with Honours
12 Bachefer,)of Figh and Fatwa with Honours
13 \ Bachelgr of Accounting with Honours
14 % Bé;melor of Muamalat Administration with
_Honours
| - - - -
15 &?Ecgﬂ i ‘Rli'achelor of Islamic Banking and Finance with
16 N Bachelor of Administration and Corporate
\03 Relations with Honours
Bachelor of Marketing (Financial Services) with
Honours
Faculty of Science and Bachelor of Science with Honours (Food
Technology Biotechnology)
9 Bachelor of Science with Honours (Industrial
Chemical Technology)
20 Bachelor of Science with Honours (Information

Security and Assurance)
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No. Faculty Programmes

21 Bachelor of Science with Honours (Applied
Physics) hw g

99 Ba_chelor of Sc_ience with Honours (Actuasial ‘
Science and Risk Management) Y &

93 Bachelor of Science with Honours (Fi
Mathematics) .&

24 Elaegtlltlaysilzé\:ggsmne and Bachelor of Medicine and Health,Sciences

25 Faculty of Major Language Bachelor of Arabic and Communication with

Studies Honours \ﬂ)

26 Bachelor of English Lang with Commerce
(Honours)

27 Bachelor of Educatio Ed'cation) with
Honours i

28 Bachelor of Arabic W
Literature with Honour * v

29 Faculty of Dentistry Bachelor of De with Honours B g

30 Faculty of Engineering and Bachelor of onic Engineeri i ours

31 Built Environment i ineering with HGnours

32 Bachelor i ure withHonours

N \S
iii Master’s Degree Programmes V 0\ ’é\
o A
No. | Faculty Programmes
7 v

; Faculty of Syariah and Law ‘q m:::: gf C;Wn?') . a& aw

3 Master ofyShariah™~

4 \ | Ma Law _((ritérnational Law)

5 Faculty of Economi I alat Administration (Halal

Muamalat V

6 Master of\Accounting and Syariah Audit

7 P 4 rf Jslamic Banking

8 \ Mastek.of Islamic Finance

9 Master'of Muamalat Administration

%

&&ér of Economics and Muamalat
inistration

“Master of Da’wah and Islamic Management
¥ Master of Da’wah and Islamic Leadership
Master of Communication (Media
Management)

Master of Counselling (Family Counselling)

Master of Counseling (Substance Abuse)

Master of Akidah & Religion Studies

Faculty of Major Language
Studies

Master of Arabic Communication

Master of Arabic Language (Islamic
Literature)

Master of Arabic Language (Translation)

Faculty of Quranic and Sunnah
Studies

Master of Quranic and Sunnah Studies

Master of Science (Risk Management)
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No. | Faculty Programmes
22 Faculty of Science and Master of Science (Financial Mathemati
23 Technology Master of Computer Science (Inform ion§
Security & Assurance) y \
24 Master of Science (Food Biotechnc
25 Master of Science (Actuarial Sciexe)
26 Master of Sciences
27 Faculty of Medicine and Health Master of Medical Sciences
Sciences i
28 Faculty of Engineering and Built | Master of Science in Enw
Environment
29 Centre for Graduates Studies Master of Islamic Scie
30 Master of Social cz 1
'
WY Doctor of Philosophy Programmes .\d
[ ’ o *.\
No. Faculty Programmes
1 | Faculty of Syariah and Law Doctor of Philgsophy (Law) / i
2 Doctorﬁﬂosopwrsw and SugTuary)
3 Faculty of Economics and
Muamalat oro hllogﬂ conoml d Muamalat
ation)
4 Faculty of Leadership and octor of Ph|I0so (Da and Islamic
Management gement)
5 Doctor mgph) (Eo‘unselmg)
6 | octoﬂﬂ’?;sbph jliman Resource
Maﬁhgemﬁlt 3
7 Doetor of Philosophy (Communication)
8 Faculty of Major Language Philgsephy (Arabic Studies)
9 | Studies Yv Docter bf Philosdphy (Education)
10 Doctor of Philosophy (English Studies)
11 % s _Jqlo Philosophy (Quranic and Sunnah
\ tudre%
12| Faculty OS‘QC gnd | | Dootor of Philosophy (Sci d Technol
Techno% ' é pny ( cience an ecnno Ogy)
13

.-Doctor of Philosophy (Medical Science)

ent

) -
Faculty.of Medicing an Ith
> tE in I de néé
y of Engifie u
Lakith &

Doctor of Philosophy (Engineering)

Doctor of Philosophy (Islamic Science)

tre for Graduates Stu@/

Doctor of Philosophy (Social Sciences)

Postgraduate Diploma Programmes

No. Programmes

1 Postgraduate Diploma in Judicial and Advocatory Practise (DIJAP)
2 Postgraduate Diploma in Education (Islamic Studies)

3 Postgraduate Diploma in Substance Abuse (SPADA)
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Appendix 2: Request Letter to Conduct Research

UNIVERSITI SAINS ISLAM MALAYSIA
R W Pt

ISLAMIC SCIENCE UNIVERSITY OF MALAYSIA

Date: | Age 20\8

Honorable Dato® Muhammad Haizuan Rozali,
Registrar of
Universiti Sains Islam Malaysia (USIM)

Assalamualaikum Warahmatullahi wabarakatuh and Good Day,

Honorable Dato’,

REQUEST LETTER TO CONDUCT RESEARCH STUDY

May this letter reach you in high Islamic esteem and hope you arc doing well.

In fulfillment of the requirements for Doctor of Philosophy (PhD) Fconomics
and Muamalat Thesis, | would like to seck for your permission to conduct a research
study entitled:

“ACCELERATING INNOVATION TOWARDS SUSTAINABILITY: A CASE
OF UNIVERSITI SAINS ISLAM MALAYSIA™.

In connection with this, | would like to ask your good office to allow me to usc your
materials as one of my references and to conduct my surveys and intervicws in your
vicinity. Rest assured that the data we will gather will remain confidential and to be used
on acadcmic purposcs only. | belicve that you are with me in enthusiasm to finish
this requirement as compliance for the studics program structure and to devclop our
wellbeing. | hope for your positive response on this humble matter.

Your approval to conduct this study will be greatly appreciated.

Thank you very much.

Yours sincercly,

FARHIMOHD SAUDI
: 4180001

Benimu, Berdisiplin dan Bertakwa Knowiedgeable, Disciplined and Devout

@ s =i Universiti Sains Islam Malaysia, Bandar Baru Niai 71800, Negeri Sembian Darul Khusts, Malaysia
¥ & o) (+6)06 - 798 8000 Faks  (+6)06 - 798 8204 wwwusim.edumy
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Appendix 3: Authorisation Letter to Conduct Research

7

UNIVERSITI SAINS ISLAM MALAYSIA
LWt W A et e

ISLAMIC SCIENCE UNIVERSITY OF MALAYSIA

Pondattar Ruphan Kame USIMI 22011 Jid ()
No. Tol: 06- 7928101 No. Faks: 06. 798330 Tarkn: lj.m ”lg

HAMMAD FARHI MOHD SAUDI
Student ID: 4180001

Dear Sir,

AUTHORIZATION LETTER TO CONDUCT RESEARCH

The purpose of this letter is to inform that | gve HAMMAD FARHI MOHD SAUDI,
Student ID: 4180001 under the program of Doctor of Philosophy (PhD) Economics and
Muamalat permission to conduct the research titied "ACCELERATING INNOVATION
TOWARDS SUSTAINABILITY: A CASE OF UNIVERSITI SAINS ISLAM
MALAYSIA™

We have agreed to the study procedures. Any data collected by hm will be kept
confidential and will be stored in a locked fiing cabinet within his office and for the
research to be released for the research.

We wish you all the best in your research. Thank you

Yours sincerely,

A MUHAMMAD HAIZ
egistrar

Benimu, Berdisiplin dan Berlakwa Knowledgeable, Disciplined and Devout

= = 13 6 U= Universti Sans Siam Malsysia, Bandar Baru Niai, 71800 Niai,
v b . Y == Negen Sembian Derul Khusus, Maiaysia
T D3 I USRI 00 SV GRTSS T SSER e COEYI 00 6B Td :(+6)06 - 798 8000 | Faks : (+6)08-798 8204 | wwwusim edu.my
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Appendix 4: Research Consent Form

. =

Research Project Title

Innovative Interventions Towards Sustainability

A Case of Universiti Sains Islam Malaysia

_ | Y,

You are being invited to participate in a research study titled: Ttive Interventions
Towards Sustainability: A Case of Universiti Sains Islam sia. Tr's study is being

done by Hammad Farhi Mohd Saudi from Universiti slam siaf(USIM)
®

The purpose of this research study is to gather information from the r r‘he&fs}n five
major areas in management aspect, which is in _the ‘area of: farketing, management,
%anag

operations management, finance and strategic n how the university

procedures, generating

revenues and achieve its strategic plafimi e u@rsity’s assets and

s

In connection with this, | assu ata weyvill gz?ler will remain confidential
and to be used on academic UMS 0

to finish this requirement-as camp iance’r;)js dieSprogram structure and to develop
our well-being. L , e 7 &

\ @
If you agree to tM nd ltici in t@dy, you will be asked to complete an

online survey @of eﬁ?a;gs. Q}O

ministrati

(USIM) may enhance its visibility, imprcw

e d
g4by utilizin

e th u are with me in enthusiasm
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Declaration of Consent

1. lunderstand that participation is voluntary and that | am free to withdraw,myself or
my data at any time, without giving any reason, and without @/erse

conseqguences. *

2. lunderstand who will access to personal data provided.
3. lunderstand how personal data will be stored and what will happen to the data at
the end of the project. V
4. 1l understand how the research will be written up and p is%..
5. lunderstand the benefits associated with this proje "\d
L ]

6. | consent to being audio recorded.

Y-v
» v | o) | &
By ticking (/) “I agree and give consent” below are Indl%atl g that youY~ e read
thisiresearc

and understood this consent form and agree to ipate ri\h h'study. | hope

for your positive response on this humble4matter” Thiscres st ill afford no

individual benefits, it will benefit the @)an rlyto UBgersiti Sains Islam

Malaysia (USIM).

I agree and give consent to take Ear?’ i

Name of Participant: ....... % -

Signature: .............. % ........
I

/

Date:
Name of Investi
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