CHAPTER 3 Y
&

LEADERSHIP COMPETENCY MODEL OF IMAMS IN MANAGING

Q)

3.0 Introduction Y' '
N
The topic of leadership is an extremely po@e. It is of int eit i_n{ag;oad
range of contexts, including business, politics, health Care, quft;gzﬂi,&@émment,
\al rea%s;mong them

tiv approaches the

THE MOSQUE

and education. Each of which has multiple@ S

students, professionals, and scholars.@watever
study of leadership, an early discovery relates N% '@ddiversity of writings
6 e,
&

available on the subject. ‘% A
&
In 2015, Amazon, fogsinstance, 'is ed_more t@?,ooo books with the word

“leadership” in the titl% , 2015). '?J },li(z/okxperback titles were published in
cta ciusanqsaf popular and academic articles in print
¢
and electropig format.
Q- N
’ . o
0 s, there are nény ies on leadership in Islam and Western, but the

2015 alone roughl New b?o \'ﬁday (%(ci, 2015). In addition to the influx of
’tm
2 9
o .
stu% dership focused onﬁ;’ams in Malaysia is very limited. This may be because

new books on t 5t
&) pre

‘%ition of imams is not quite important to discuss. Therefore, the researcher wants

Odiscuss several elements of leadership of imams in focusing on the matter of

competency model.



We need to know that the concept of leadership in Islam is very important because

it serves as a guardian of trust to prosper this earth based on the law of Allah Svm

fact, this task of leading is also a legacy of responsibilities carried out by @hets
and apostles. Every human being has a responsibility to continue tﬂ%rk of the
previous leaders in make sure that all things from previous leaders canye continue and
applied perfectly. In Islam, the matter of imam had been applied™in era of Prophet

Muhammad SAW and this matter must be continued until r. '
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158. “So believe in Allah and His Me\
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“I have Iel%watters ith you. Asylofig as you hold to them, you will not go the
’]95)
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wrongiwaysFhey are th 0&/ ah and the Sunna of His Prophet.”
S
\ (Hadis. Bukhari: No.1628)

See

0 Meanwhile, all Muslim must prove that they are always obedient and pious to the

commands of Allah SWT as well as not disobeying and forgetting about their duties as



a leader when they are appointed as leaders (Shaharom, 1999). In addition, they need to
ensure that all the interests of the society (Ummah) are protected and secured. VH!\

Muhammad SAW also stated in the Hadis: %\
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hi rges. The ruler who has

N | |
|b|@r them, a man is a guardian

=

;aw mdn%guardian of her husband's house

"Every one of you is a guardian%resp&.s'

authority over people, is a uhn a:T [

of his family and is responsibléyfor the

and children and is «gesponsibl sQéj‘(‘Abu) is a guardian of his master's

all o are guardians and are responsible for

property and is@ible
your charges.%

A\ S
the text of Qur’an also shows about who the leader is, his duties and
bgonsibilities, and about the qualities and behaviours that a leader must have. This

evidence shows that the important elements of leadership toward servant of Allah. In

(Hadis. Sahih Al-Buhkari: No.37)

33



this study, we refer this verse to mentioned group of imams that lead the management

of mosque. The words of Allah in Surah Al-Bagarah: 30 Y’
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30. And [mention, O Muhammad], when your Lord sa the gh\"veed, I will
@
!

make upon the earth a successive authority." They "Wi

who causes corruption therein and sheds blo e we de

N\

sanctify You?" Allah said, "Indeed, | know that which ye‘J

K

Other evidence include:

gf/a//:,/fv.": P
SA% 5 5531 8l

18. The &s’of a)ll aSolyt maintained by those who believe in Allah and

b4
the ma and establish prayég:u.d give zakah and do not fear except Allah, for it is

\
at those will be of the [rightly] guided.

e: d th
Q (Al-Quran. Al-Taubah 9:18)

Prophet Muhamamd SAW also mentioned in Hadis:
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(Hadis. At-Whi: No.189)

The element of leadership is also very important b usgt symbolizes the fall
and rise of an organization. The greatness of an organi is dire rtlonal to
the ability of a leader. If the leadership does no high values d' mq;:;g,-the

=\

integrity and image of the organization will be affec . At ttp samegime, itcan cause
N

|II %&Benencmg a

employees to be unhappy and stop workin d

decline both in terms of name and per\rﬁ@

However, the issue eff|C| enc e imam's le ershlcgn leading the mosque is
an issue that is rarely discusse adersh les. ,@“(fng the main weaknesses is
the leadership style of S who Iwa rFfe e bureaucratic model causing

them to be vague a t their ro a's er%' need to generate congregational

commitment to tr& l %
N
l (./
'
, zI N?h Q@éor (2006), voiced their concern because there

are Stl: osque i am! wf@ﬁll support the classical management model as the

be to manage the mosﬁhe. As a result, they tend to style autocratic leadership

‘@n formal rules, ignore the psychological will of the congregation, overemphasize

0( -interest and set aside the role as leaders who can generate quality human capital

for the purpose of moral and ethical development.



The question is, to what extent is the practice of Islamic leadership practiced by
the imams in leading the mosque according to the view of competencyw.
Therefore, this study was conducted to obtain answers and like to see what t the
imams in the mosque practice leadership in Islam according to conﬁ&cy model

regarding three main factors which is basic competence, work related msanagement and

relationship related which is human resource. : \,
3.2 Leadership Competency Model to Be An Imam ‘\d
L ]
N4
| S
The Muslim community in certain places have big hopesen the osque:\iﬁstitution
Y

in order to produce quality citizens who ar kno%dgea \oral, and\mghly skilled.

In order to realize the dream of Islam \‘?icial rétidionin our.ountry, the line of
for le

imams in the mosque are responsib di Wq tosfunction more orderly

ionf gro qf ir@ must have a formal

and effectively. To realize this

competencies model to be appli

N
Competency has bee ide% d‘gzﬂjunplemented in organizations as an
integral tool fo@ r Jurc unctia@?like talent selection, retention, and

development.@}ten ies d Lb!z t)‘a%léills, knowledge, attitude associated with

O

success i %Nowa ys, the i%ﬁe emphasis given to jobs as the building blocks
&b H
N :

of an tion; instead, mcreQJga attention and focus is on employee competence.

&
I WSque organization, ir%ns play the most important role as emphasized by

nt researchers, committees, and government. So, imam’s competence becomes
Ocial for effectiveness of the mosque organization. Imams should therefore respond

to the changing needs of the organizations and equip themselves to make the



congregation more attract and come to the mosque. For which imam’s competence is of

strategic importance. Mosque organization may get highly qualified imams, WRS

very difficult to get committed imams now a days. q

The concept of leadership according to the Islamic perspective?ﬁ is sourced

from the Quran, Hadith and the consensus of scholars as stated am Al-Ghazali

and Al-Farabi regarding leadership covers the meaning e z;dit}i of the Prophet
SAW which means: ‘\d
[ \Y.
g

¢ s T
N\
5D 4
“Islam is always superior and shoul, %e w? ‘ko
é” . S

d
\ @'S- Ad-Daraqutni: No.54)
Y- ' N

|
The competency%mrl@jﬂ'e@d\o/a; developed in an effort to help
@

those who found @res O\Ierwh med b breadth and complexity of discourse

on leadership Mrti larly thosel w me to this vastness with particular goals
related to dingland én nfin&their efficacy in personal, professional, social,
or c@,setﬁn&%, 20Q§ It was also created to help those who wish to
‘degn\ alidate professionarga\,/elopment programs focused on leadership.

Meanwhile according to D. Mertens, he described key competencies as elements
of education the content of which supersedes other educational goals. They help people

function in practical aspects of their career and personal life and facilitate the
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development of further knowledge (Srbecké 2010, Belz, Siegrist 2001). While Hronik
(2007) defines competencies in a similar way which means by setting of know,

skills, experience, and personal qualities that assist individuals in achievi@% and

can be seen in his behaviour. *
o0Bnie? Wi

Need to Know and Do’ (Ruben, 2006), and revised slightl anii 2017 to reflect

The competency framework was initially published in 2 at Leaders

evolving concepts in the field (Ruben, 2012; Ruben,
aim of the project was to provide a review of schol
what leaders can and should do, to structure the reviewrinto the

elements considered important for being effec a,,ﬁea across ing settings,

and to organize these elements withi g’}mewor woéﬁbe valuable for
understanding, improving, or asseswadersh' %es I<\
N
6 ,
“« Q-
A thematic and cluster aﬁg SO Mjsion{iﬂeadership identified in the

literature review descr@' d agve resulted i?tr\e ideqtification of five major areas of
focus (Ruben, 2006); \" “C'}/

1. Analy@mpe ncie ! (JC—)O

One cateEQltactoJr’s ften/de ri@\as important to leadership efficacy relates to the
g

knowl d skill n essa‘fry.@}?being reflective, self-aware, and thoughtful and

a:tw to one’s own and oth&’ feelings and purposes. These analytic competencies

clude clarifying situations and problems, assessing stakeholder and system

Oues, considering, and selecting among alternative strategies, and factoring in relevant



data and historical accounts in planning and implementing strategies and evaluating
outcomes. Yv
2. Personal Competencies. ('}

Perhaps the most traditional and familiar thematic area is one tha es on an
individual’s personal attributes, including cognitive capability, enéggy, conviction,
character, and the expression of values factors that generally Ie@ be admired and

perceived as a role model by others because of their cha r, onv"ction, and high

standards. .\d
"X

3. Organizational Competencies. ' _\‘-}
Included in this competency cluster are visi ngs\tlfa eve@%ent and
execution, knowledge management, collaboration,and eu‘po ment.@ging, change

and crisis management, and the rarN ministrati apabitities judged to be

important to an individual’s Iead@j effecti xas?n rg@r organizational, and
% . o

community settings with varyi

se, fLﬂmtlo and size.-
A RN
4, Positional Competencies. 1 é\
The competencies assaci tith thigl cluster |nd®e subject-matter knowledge and
4 $ &
skills deemed nec'egw)r effelc \fea ershgm[hin a specific field such as business,
health care, spow itics, ion; educ h%ﬂ' social work, or library administration.
¢
Included in h

!
tegony are néxtﬂ‘:&, or sector specific education or training,

N
backgro% rienges, | ;amilia&/, organizational understanding, or professional
d t \T
ent.
S

ev
5%. \:ommunication Competencies.
This competency cluster includes the knowledge and skills required for effective

teraction in interpersonal, group, organizational, and public settings including both

message-sending and message reception in varying contexts and with varying
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individuals and groups. Specific communication dimensions include establishing

credibility and trust, persuasion, interpersonal relations and team building, listen

question asking, writing, and speaking, diversity and intercultural r

facilitation, negotiation, and conflict resolution.

N
K\

Yv

The five competency areas each with seven subthemes, or s

some detail in “‘What Leaders Need to Know and Do

shown in Figure 3.0. These competencies and sub comp
en, 2

€as

mpetencies, are

"ire described in

X

al. (2017), with attributions to the original sources@case. ' _{,)
s b4
N <Y
\ Y‘
. . Personal Co Mon ositional ;rganizational
Analytic Competencies Competencies w cies etenes< Competencies
\\\' ) /‘\k
N
[} A
Charact\ “ %
Persona . . .
Self-Assessment valu g ;éducatlon Vision-Setting
>

thic%'

St

\

analysis

Problem Definiti {gﬁl Experience Manag(_ement &
rsuasion Supervision
% Information &
. Interpersonal & .
a@ Analysis Group Orientation Expertise IP\(/II;?\\;ng;icr‘r?:nt
. Empowerment

ystem/organizational High Standards o Knowledge of &
Listening, Sector Supportiveness
Attention,
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Question-Asking
& Learning

T

Public Speaking,

Analysis of Personal . erment
I Presentation Knowledge o
Technology to support | Conviction . R
: : Skills, Debate & Organization .
Leadership &Persistence Discussion upportiveness

Self-Discipline | Diversity &
Problem Solving & Self- Intercultural

Confidence Orientation Ty 9 Y.
S
| &
Tolerance For b
Eg\sﬁv & Analysis of Uncertainty & | Role modelli 3
Risk-Tasking

gﬁitation &
gotiation

The decision to u thw com}eten elt
been called dimensions, caE}itie of ihTie‘s,\yvas purposeful. To a greater extent

than other terms, jif,was thou, Ilt that ¥compgetency” would convey the sense that both

N
knowledge anghhare impertantelem f leadership efficacy. Knowledge refers to

leaders’ u ding of a gon e@dll refers to leaders’ success in applying this
4
knowl é@ectivew( beh, 2006).
N
S

he relationship between knowledge (or understanding) and skill (or the capacity
behavioural enactment) in any competency area could be either mutually
enhancing/enriching, or in some instances, mutually dampening/diminishing. To

illustrate, “empathy” has a meaning that an individual leader might, or might not,
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understand. That understanding or lack thereof is one aspect of competency. The ability
to enact empathy-oriented behaviours is the other component of competency t

area. One could understand the concept thoroughly and be either effective tive
at enacting what are generally regarded as empathic behaviours. H;p‘esence of
theoretical understanding without the corresponding ability to enact that knowledge is

common and often problematic and can result in what has heen called the knowing

doing gap (Pfeiffer, 2015; Pfeiffer & Sutton, 2000). The re ht a‘so occur, where
individuals are effective at enacting a particular set of s ut often de,s@ without the

"X
corresponding knowledge or ability to articulate t@&ale, purpos r‘/a@ that
skill. b 4 \)Y'

According to the table 3.0, tr\%cher m ookcﬁ#’we of the major

competencies to be discuss. The resgarcher ma \us\ﬂnt tmée sections which is:

B
1. Basic competence (PersN IN \A%

2. Work related agement (Or Bnﬂnqal petencies)
3. Relatlonshlp@ hi \s@ an respurce (Communication Competencies).

3.2 Basic con%‘u\e( rSon !n Qm(ﬁ}cies)

Qv N
_{W & (M
thespresent scenario, management education and managerial skills are required

&
i: &Q sphere of life. Manag}hent education has formed leaders competent enough

&

ating effective organizations. The value of management education to individuals,

danizations, and society is almost immeasurable. There is a need for change in the

character and structure of management education. Imams play an integral role in
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leadership to produce effective management professionals. Imams not only imparts
leader to congregations, but also acts as an agent of social change and mow
character of society. If the Imams are more effective, it can impact betterili h as
which will result in congregations being more perfect morals and ideﬂlNence, the
research paper identifies personal competencies required for an effectie leadership in
mosque organization according to the changing scenario. V
\4
1. Be a good prayer leader "\d
"X

a. Imam should be who are better at reciting @n (Fa;).]y ' _\t,}
P 4
X \’T

‘(*“95%}‘“ 5156 13)

P

A N
x _ 1 O .
Those v% most énti Jo Eimme imams of prayer are those who are the
best or %e'd mos of )e u@nd know the laws of prayer (figh). If they are

4

twoms re equal abilities, Lh_;ﬁ}-i.n Islam the one with the most figh is chosen to be

N
i; d lead the prayer. If it turns out that their abilities are also equal, then the one

migrates first is chosen. If it turns out that in the same hijrah, then the one who

Qmst converted to Islam was chosen. The basis is the following hadith:
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K % - % o PR S // ./a ./5/’5’55,
430 V] axe &8 U6 sy 3 AaE5 Y5 ,g\h@d—%}‘ e

The one who knows [by recitation and memorization] the'Book of IWshould be

@
then the o t’o&@‘gthe
he_eafli them t0 emigrate
celingafendse

e oldeé?;z:ong them in
Id I@%nother in prayer

in his domain or sit in his place of I'@swithou \pe&n i@

? YV S

“« Q-
N ’ Aj(H@s Sahih Muslim: No.318)
I < s : :

Meanwhile, n'{‘b k E M ami @/Adlllatuhu by Sheikh Wahbah Al-
Zuhaili it is stat&t er@ine) @requirements to become an imam in

prayer, namel(-q\ / o? P (Jc,)

the Imam of the people. If they are equal in the recit

Sunnah most and if they are equal in the Sunn

(to al-Madinah) and if they are equal in th

Islam. In another narration it has "agewi e;'. Dld no man

4

1.
\ V
9
2. \Reasonable
% Baligh (mumayyiz)
0 Men
5. Free from impurities that prevent prayer (hadas)
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Good reading and harmony
Not a congregation (agreed on 3 schools) Y'
Happy, healthy (not sick), not old C}

His tongue is fluent, can pronounce Arabic correctly

If when Muslims gather for prayer, then all those presenWaIl the above 9

conditions, then those who are more worthy to be imams o zre ?hese conditions

are fulfilled sequentially): ‘\d
X

12.

S

. Wrtm}
§$g LN
aveé'a good voice NV
1:\;Already married

D [FJi1e
Guardian (leader) 2 \,‘T

Imam Ratib (appointed by the guardanNR. \ %Y'
The person who understands t r%bout ( &

The person who memorizes @% an E\g@Te tation in Al-Quran
The sanest person (Wara’ (] 4

At the time of the Prophq e f'rN m@t{i‘
First convert to%ry' ’bj | §
Good lineag \" ‘.Cj-'

\(.:)
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2. Imam must have Islam Personality.

Islamic personality cannot be understood except as an all-encompassi

of life that defines reality in both personality and Islamic terms, re@n an

approach that is able to connect every aspect of personality to Islam.'éwfficiently
capture such a dynamic idea of personality, conceptualization of Islamic personality

must begin with a comprehensive understanding of thg Mc self-meaning
(Smither & Khorsandi, 2009), and the actions or person aracteristics that reflect
that worldview in everyday life (Krauss et al., 2012). .\d

o g

In fact, the Islamic view is that life must be inated wi e’pr_{?)ble of

Qur an. Nursi (1918/1999) emphasized thatw arr%' of t ur'an and

its main elements are four constructs:

a.  Beliefin God, \
b.  Awareness of Prophetic Teaﬁ'sm \T
—y1 4
% fi N

N4
>/
O

Y,

C. Hashr (Awareness of R

on of the Dead) &
d. Ibadah (Worship) \ $
4 I N
’ 4 2 Q‘A

However, we fwj art" eIiegr_y llah and Awareness of Prophetic
Teaching (I\&& ) ex&:@aed as psychological constructs in this
study. Iti%s im ny‘(s

. \ - ”
Allah} bear Jwitne that Méhﬂmmad is the servant and messenger of Allah”.

!
a‘ahaiﬁ?t , “I bear witness that there is no god except
b4

mp rtance of Awarean%Ef. Prophetic Teaching construct followed by Belief

\
s|Mod is that prophet is the one who answered and interrogated questions which
ep

resent the essence of life, as such: "Where are you from? Where are you going?

Q What are you doing? Who is your ruler? And who is your spokesman?" (Nursi,

1918/1999) respectively.
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According to Imam al-Ghazali's opinion on leadership issues, he cited in his book
entitled At-Tibr Masbuq Fi Nasihatil Al-Muluk stating that the main basis in Ieaw
is tauhid. According to him, the first thing a leader must know, and pr@}s the
knowledge of tauhid. The result when a leader is proficient in the field G’%ld, all the
actions and morals of his leadership will be in line with the will of Islamg. Generally, the
above hadith refers to the person who preaches the mosque a e responsibility
of an imam to preach the mosque under his responsibilit &;re' the opinion of

Imam al-Ghazali is true when an imam who successfu reaches que has a

strong foundation of faith and tauhid. The argument o ition (Iman) i t'e @xt of

{\T

// 882 L‘J\

preaches mosque that mentioned by Allah SW

w;;y;ﬁ’;; I

' s

the Last Day and establish pra;i N e z@d do not fear except Allah, for it is
expected that th mbe \F:Qtly] @ded.
!
AR
-&J (Al-Quran. Al-Taubah 9:18)

’ b), <
I‘N.he ove verse it is clqa_;j:at the mosque institution must be managed by the

ri son who want the beneflts in Islam. In the context of mosque, the person who

: int to take the responsibility of the mosque is the imam. As we mentioned before

am is an individual who plays a very big and important role in ensuring the well -

18. The mosques of AI% nly to i ma taﬁns@y those who believe in Allah and

being of the mosque and the members of the congregation but at the same time the main
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important to be an imam is the imam must have the knowledge of faith (Tauhid) and

strong of Agidah. Yv

In addition, based on the verses that mentioned before, all the actiens of a leader
are not only to be rewarded in the world only, but actually have re and moral
demands as effort to get closer to Allah SWT. Thus, all behavio at are based on

religious and moral values must be blessed and counte@% wrfther specific or

general to improve the quality of professionalism of a r (Sh aWQ).

@ \Y-
| S
Consistently, Islamic personality can be defined as the study of huwan nature

N

\(e baﬁ the values
is ﬁpiritual aspect of

human in measuring their personé’ty. Th sﬁg?st /&mthe above constructs
are essential for an Islamic pers y model fo qeachq_ ms. We didn’t like the
Imams have liberal perspec?w othe se maral towards Islam.

N
Furthermore, C's stg; utiliz ;:)jof] t@ny theories of personality that

in relation to the behaviour, thinking, and emations

derived from the sources of Islam. % Impo

g

comes from Carl Rogers¥(19 d aml'r:éjﬁe proposed conceptualized Islamic

notion of perMy theory fram Sai rsi (1870-1960). In the researcher's

N | (O
opinion, th(ﬁj utjon§ o rgbnali@theory of Rogers are closely and somewhat
relate@é' Islambﬁe ta@g of personality. By drawing upon Rogers’s
b

findings, the researcher hopeéﬁt. path of modern psychology and Islamic faith can

\
Megrated in this model. Therefore, this study describes the subject of personality
%e

velopment and establishes the research framework respectively through the

Qintegration of the Islamic and Western perspectives in order to better understand
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personality. Figure 1 indicates the integration of Rogers’ self-theory and Nursi’s

Islamic perspective.

Islam-Self
e  Belief on Allah
e  Awareness of
Prophetic
Teaching
Practice

Real-Self

Ideal-Self

e  Actualizing €
Tendency . Str|V|.n.g
e  Positive regard *  Ambitious .
e  Self-Worth Y'

e  Self-Regard

the development of human peﬁQ' ltistan.i gram rocess of one whole view

\
of Islam which includesithe |Rac't on }"Jman ehavi he reason of the view of Nursi
est

is that integration of W an% i deﬁif},significantly impressive sources to

understand the M&hrso a‘ity. @

¢

S

4

In | i rsonality of yjéegy, Haque and Mohamed (2009) established
‘(y STt i

their wo the con , which was defined as the innate and natural
AN =
iSpOs of man to believe ahd"worship God. As a further basis for relationship with

dl\
éey asserted ,the key to knowledge of God is knowledge of oneself both inwardly

outwardly®. In literal terms, the Qur’an states that people’s greatest concern should

be worshiping God. To some extent, it might be suggested that belief and practice
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associated with being a devout Muslim could lead to a state like self-actualization

(Maslow, 1954), or experience of the true self (Winnicott, 1960). Y-

Furthermore, Othman (2008) addressed that any study, Withomxlu;ing the

spiritual aspect, on biological factors, society and culture will only Wan obscure
description and shallow understanding about personality. Thw, in Islam-self,
Belief in God is related to faith or belief of Muslims A%reniss of Prophetic
Teaching referring to awareness of prophetic traditio ssocia Wctice and
* X
following the Prophet’s Sunnah (actions and saying rsi (1934/20 )’erilﬁ@sized
that both constructs in Islam are inevitably interconnected to edth other. Earniifig a sense

Y,
t\apital ofitheir life all the

of Divine presence in the heart helps individuals enhan

time for good deeds (Kuspinar, 2008)@% ersﬁ& identified the

‘real self” is initiated by the aC‘fllalE' iné tenden \fg,u?v ’@Rismic valuing, needs

- -, . \
and receives positive regard an ard® 4 Q_C‘)
\ S'Q
N

The term of intgQrati IsIamic’pers ajit@ he manifestation of Tawhidic

(Belief in God) pa@n l "‘I s

D
=
=

=

way é}prophet Muhammad expresses his
individual traits ts t situati in the world, manifested aspects of a

O

personal self, xfin iof, ‘VI'EV\FEDat are guided by teaching of Qur’an and

motivate &ﬁ Islﬁ iC pers aI@ thus a personality assessment dimension based
b4

on persenal and spiritual strivi ssessment approach (Abu-Raiya & Hill, 2014), as

T N
s:Nﬁgure 5.
Q



Integrative Islamic
Personality

¥

Testification Spiritual Striving
(Shahadah)

| o S/

s g Awareness of 2
Belief in God Propheti Self-strivi Self-regard
(Tawhid) rop e IC elr-striving elr-regar
Teaching
Q)
Figure 5: Integrative Isla Y}’
Integrative Islamic Personality Ma ratio@zed into two main
_ _ _ S, _
category of Islamic personality m i0 éﬂuct). The first category

is called the Shahadah under

Prophetic Teaching. This inv&comretel .

1. The testificati haha%
the Messenger of*Allah: &
I &0
rﬁK ¢ :_ (.)

2. These :ﬂ c,[egor is.called spiritual striving referring to self was broken down
N
inv&gorﬁes&j}ﬂrivi‘r and self-regard.
A\ >

S

\xese constructs are about individuals’ behaviours, attitudes, motivations, and

emetions that accord with Islamic teachings in the above these areas. From the figure,
gain integrative Islamic personality is comprised of four constructs: Belief in God,

Awareness of Prophetic Teaching, Self-striving, and Self-regard. With the development

51



of the model for personality from the Islamic perspective, we believe that imams can be

a good leader in order to achieve the better impact of congregation and

1

institution. | hope this element of model can measure how the Imams ap their

&/

leadership.

i!,q),

3.3 Work Related Management (Organization Competen

Workplace management is a normal phenomenon sulject (if research with

facility management, but still rather exotic as a scie subjegt Withinsmainstream
L ]

organisation theory. However, the question what the ence ofispati e’wir ents

on the work of people in organizations is not . It"has recgived i reasi\n?‘éttention
of scholars in recent years. Next to managa@i 1onal b ior the body
of evidence in other scientific disci@

notable
connection with management and qQfganization \d~iQ71a

eq

in this research in

practice to improve their under of hfiman vio@brganizations.
In this subtopic, we can diVide i

management which is %Zation, ucation, a@%ommunity services. We look on
4 2
the administration o%q e. A:\rmoi rophe&ﬁhammad SAW, mosque is the one
t

stop centre of @Jhes seve@nction of mosque in era of Prophet
¢

Muhammad % ." (Jc.,(-’
% i
Aﬁ ¢ b)" <>

1) is the headqua@gg.of muslims:
\
I Nce from where state affairs are run. The leadership of the Muslims used to meet

6 ys, sign agreements, outline state policies, address, and counsel their subjects in

e mosque. They learnt this practice from Prophet Muhammad SAW. The succeeding

H
@D
3

é
£
(@)

o
>
3
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—
5
—
o
o
=
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—
@
=4
D
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Khalifah, Abu Bakar and others followed this practice without fear after his demise.
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2) Masjid is a judicial court:
The Prophet Muhammad SAW, and all his successors adjudicated in the ]

Disputes, rifts, and disagreement among the people were entertained and r@}from

time-to-time. A
3) Masjid is a school and university: Q

The early Muslims and their successors were all tutored in the jid on different
subjects ranging from 'Agidah, Figh & Shari’ah (Jurisp X.Ha'dith, Ulumu-ul-
Quran (Science of the Qur'an), Adab (Ethics), Iqtisadiyyah ( CM& Siyasah
p‘acﬁ@*‘.z;he
inter, (Loy?equiring

N 3 N WY
application form or formal permission. V 0\
4)  Masjid is an information cen\) é
All important news relating to vital %affec%‘m lam were announced
d.%n )

(Politics). The teaching took the form of study cir debates, a

>

university was opened to everyone, day and ni mer,«ﬁ

in the Masjid and it ensured a tact%etw the canrier and the receptor of the

information or message. N }cer] mic,

famine, safety precaut%gque. A

at Minbar by the i wn khuf o %C}Q
K &
N O c,)(.z

Masjid and cational Dev p#ler(t_}

NN
N% d educati ﬁl de%é\opment following Allah's command and the
ProWAsayings enjoining I@'ﬁns to ponder, reflect and acquire knowledge. This

situation would bring them closer to Allah and assist them in finding solutions to their

&
n@ baby, war, death, marriage,

L’isuahy were announced in the mosque

umerous economy-psycho-socio-political problems such as done by the early faithful

sed the mosques to achieve giant stride in educational development.
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The first school connected to the mosque, was set up at Madinah in 653, whilst
the first in Damascus dates from 744, and by 900 nearly every mosque ?ﬂn
elementary school for the education of boys and girls. Children usually star hool
at five years old. One of the first lessons in writing was to learn how td'&and write
the ninety-nine most beautiful names of Allah (Asma Al Husna) anmle verses of
the Glorious Qur'an. \,

More advanced teaching often took place in madras malf, observatories,
in the home of scholars or very big Masjid. The basic f t of awation was

"y
circle of k Ie’dg@Study

ia of 15l ala is defined
NCaea

ents @nx; a teacher."
and@bcal madrasah in

the study circle, better known in Islam as ‘Halagat al-

circle). According to the new edition of the Enc

as "a gathering of people seated in a circle"@x"g

This model is still in use in Arab wc\%hem Nig
Southern Nigeria. In several Hal%of old, \nﬂgt (;@\rs and scholars were
N

allowed to sit beside the Iectur%rk opresp t,«and ecial section is reserved
re than

&
for visiting clerics. Ibn Bat %rdej S@Jdents attended the Halagah
f

of the Umayyad Mosq»% osqu" ‘Amr n'saséiro had over 40 Halagah at some

F &
point, and in thec&hwosquel

, the@uﬂe 120 Halagah. Indeed, many big
orld

masjids in the Iw
¢

ay aﬁ‘é‘doldest universities in the world. Among

)y S

the notable es of learnin
%
o < awwal @-Za@a in Tunisia
N
o zhar in Cairo (Egypip

N

Sankore Masjid in Timbuktu (Mali)

Q Al-Qarawiyyin in Fez (Morocco).
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In addition, these places attracted great names, either as students or scholars.
Among the graduates of the Masjid of Muslim Spain were Ibn Sina, Ibn Rushd, -
Sayigh and Ibn Bajja. In Basra (Iraq) we have names like At- Khallil@mad
(Philosopher), Sibawaih a renowned Arabic Grammarian of all times.%rawiyyin
in Fez (Morocco) great minds like Ibn Khaldun, Ibn Al-Khatib, AlBitruji, Ibn Harazim,
Ibn Maymoun. Ibn Khaldun taught there towards the end of echntury and Al-
Baghdadi taught medicine in the same Masjid in the end &;th rentury. History
also recorded that Imam Nooriyah Sahid built MadraSah, al-N rWDamascus

@
ntribution of) the @E to

adjoined to the Masjid with learning resources. T

educational development cannot be exhausted.

and 230 Professor are developed by the m&qu\e}

development among community. )

\ Y
N
Similarly, wherever masji adrésah bui the early Muslims ensure
&

libraries were added. This Whocau slim jntellectuals were engrossed in
at

learning and scholars%zinstan :
t ha

' g 2
Fatimid) in Cairo EQK st(i M S in%\@)%us aspects of Islam. Darul-Hikmah
in Cairo establ@ H inFAmr had 40 sections, each section has an

akta@q al-Fatimiyyin (Library of the

¢ .
ooks on religion, c‘@ices, art, grammar, and it was fully staffed

& v F

N
\C-j

\conclusion, when we look to the past history, we can say that the past history

!
average of 1

the evidence that the mosque can make a good person with the good educational
S

kground. So, the group of imams must have the good background of the educational

background because they will be the as a reference for issues related to religion. This
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historical analysis poses a great challenge to Muslim communities, Masjid, and

iy
N
_{'J
X

Community service is unpaid work that benefits people an nizations in the

community. It could mean helping out at a non-profit agenE voqnteerlng for a special

organisations today.

Community Services

project in your school, or doing something positive t ove yo ourhood.
People do community service in lots of differentiplaces such as r ' |es
hospitals, art centers, homeless shelters, schools, n centyrs sparts andqecreatlon
centers, food banks, and places of worship wz '1

e, as _@crg or neighbourhood

o

There are many kinds of workthat c

clean-up, environmental work an dscaping, mak| rep@ painting, working with
‘% Q-

kids or the elderly, or domg al'‘commun rvic ﬁ‘oﬁects like making cards for
soldiers, setting up inf at fairs, hel 4 hour fundraising marathons.
No matter what type of ork d'. éjwnmunlty service helps make our
community a bet@: to hi \ id in Al-Quran that we must always be

the good dee%\ 2 C—)(J

J"),

o
C “ Z Its /w/ﬁ U8 g/a wiy

/C

s WS

5 4, ,/’
R ,&LS'“L,SJC
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148. For each [religious following] is a direction toward which it faces. So, race to

[all that is] good. Wherever you may be, Allah will bring you forth [for judgem?ml

together. Indeed, Allah is over all things competent. ('}

We look into mosque perspective, in early time mosque are we wn as place

of community service until now. As we all know, mosque, cIinicN‘uospitaIs one of
the social institutions which our civilisation did not negleCtui ms?ital and clinics.
Islam believes we must take good care of both our b@ : W the right
place for the soul purification and cleansing @e hospital qlii{;.)\¥~the
appropriate place for taking care of the body. P ¢ \)Y“

Y. N {3‘

In the early period of Islam, Masgji ythe 0\ poses‘of spiritualism and

ho teTn s,iimlestitute were treated

in the Masjid. As quoted earlier on n Sa'(%'ad@ wounded in the battle

of Trench (Khandag), the Prop u a@iw \m\t ucted that a tent should be

erected in the Masjid hWere tEﬁ\tw ministered on him for 30 days.

Harith bin al-Kalda Iihi rhi of tH’ phet Muhammad SAW and he was

a medical officer éﬁcom ons@nd Ioo@ﬁer them when they were sick. He was
Gt

healthcare centre, as veteran of war

consulted reg

the s
é%(eight of Is ami{re@i'n Qurtabah (Cordoba, Spain), 50 major hospitals

e

n the Masjid aside from"mobile dispensaries. Ibn Tulun built a world-famous

ex&{i
‘@ in Egypt, at one end of the Masjid a place for ablution and a dispensary well

@ipped with medicines and attendants. While at other end of the same Masjid, Ibn

.



Tulun stocked hundred thousand books on medicine and other aspects of medical

sciences. C;T

So, based on the statement above the groups of imams should hn&@e skills to
give the services for community. When the imams know theirWnsibility to
communicate with community, mosque institution can be the Nunity attraction

place. There are several benefits that can get by imams tzy pu‘ their efforts to

community: ‘\d
'Y

é | &
1. Imams can help your community. P \/Y”

2. Imam can challenge themselves.

6. Imams can learn ski

1. Imams can ha\% ams can help people who really

LN
\mmunication involving human to human relationships has long existed since

G ime of Prophet Adam. The spread of Islam through da'wah carried out by the
ro

phet Muhammad SAW is done through communication between humans and

humans. According to Ismail (1982), oratory skills (al-khitabah) and correspondence
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skills (al-risalah) have been a source of communication since the advent of Islam. Both
methods were forms of persuasive communication used by Rasulullah SAW arw
Muslim scholars after him with the aim of developing and spreading Isla was
conveyed in various gatherings and through letters written to dlfferenﬂ%kmgs and
rulers.

Through the wisdom of oratory, the Prophet Muhamm SA as taught Islam
to the Arabs. In later times, Imam Shafie, the founder of fle chool was also
seen using verbal communication (vocal and non-voca contipui truggle to

spread and develop Islam in Arabia, until his m@xpand di m’th_&&eg Asia,

including Malaysia.

‘T

Interpersonal communication thatc St fleh\of tion with speech,
of

conversational style, social behawouwaas the sci @s speech and the

science of style that is part of field torlc [ gss aintain a just social
\
order a foundation of the organ

way @Qh e (Imtiaz 1993).
&

I rship values of the members

The success of an or dr
of the organization. L |Zaccor gt H( id (1993) will involve the use of
4
influence, comm@n, e@ Leadé&bip is an attempt for interpersonal
influence, direcw gh ?f co nication, toward the achievement of one
goal or sev bals e::%lﬂ' itJ(z;Igo defined as the activity of influencing
%v NN
individ rk vo to acé\eve the objectives of a group (Jaafar, 1996). This

deﬁAls similar to Abdull@( 1998) opinion that leadership is a type of behaviour

t%\s to influence others so that they are willing and happy to do what the person
n

&
_
=
Dy
%
=
@

: g wants. As an activity and behaviour to influence in the organization of the
osque, the leadership of the imam is often associated with the ability to communicate

effectively. This is in line with the opinion of scholars who state leadership as an
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interpersonal influence implemented in a situation through a process of communication

towards the achievement of specific goals (Tannembaum and Yulk, 1992). Allavﬂr

also mentioned this argument in Al-Quran: %\

b G5 &) "“”‘“’“@jbi‘é M;\mrs& 1 %g;gr

\/

125. Invite to the way of your Lord with wisdom and'good n;tr ctign an ?rgue with

them in a way that is best. Indeed, your Lo@‘t k whoggs.trayed from
&

His way, and He is most knowing of v\@htly] g O

?j & @uran. An-Nahl 16:125)
\ S
Meanwhile, acco ngA’aharl : e@épt of leadership involves eight
S S

dimensions of value as re‘\'I i re, economy, politics, aesthetics,

technology, soma@y Il)gyl Iead ?‘%d the person being led. It is a privilege

for the imam h a goodp Cf!)e technlque because he is able to influence
se

the congr |th . The Quran and hadith state in several places

:
about the C|ples an con{nu@lon methods. Among the principles and methods

arw ows meant by the fo%wmg verses of the Quran.
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1. Deliver a good word

0 And do not argue with the People of the Scripture except in a way that is best,

except for those who commit injustice among them, and say, "We believe in that which



has been revealed to us and revealed to you. And our God and your God is one; and we

are Muslims [in submission] to Him." Yv
(Al-Quran. Al%u:t 29:46)

Saodah, Narimah and Mohd Yusof (2005) added Islam swe principles of

communication that must be followed by imams or leader that is,'Speaking gently, using

ialoguetin a geod way, do

good words, use wisdom and good advice, speak the t
@

whatever it takes said as well as considering the vi and thoughts ofheréﬁﬁese
=\

principles communication was used by the_ Prophet Muhamm SA\)\tand his

companions in conveying the message of Islam e$thivel “Many peop if and outside

sulgqm da'wah efforts
A

S$

the Arabian Peninsula accepted Islamﬁ

based on these principles.

>

“« Q-
Furthermore, if we stuM charact Imam%hafie, he has the personal

\
characteristics mentio& ane.

e juses Com ation skills in conveying the
message of Islamic teachings'that df'r he Quran and hadith, in addition to

ijmak (scholars' @aﬂ&g@omp@) based on the Quran and hadith. The

power he posses a)fa\fe ef'lm hafie become a great communicator in his

day. His Qv&ndﬁr atn oﬁge'}influence of Imam Shafie through his sect has
éﬁ

been by many"Mus in@til now, including in Malaysia and can be a role

I

/3

C.)
: for imams in implemen%g their leadership characteristics in the Mosque.
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2. Good relationship with congregations and members (gariyah)

The formation of the Muslim personality is closely related to the coftr ion of
morals (akhlak). Ibn Miskawayh states that morality is a condition that u&n the soul
naturally in human life (Siti Norlina et. Al 2004). Thus, Ibn Miska tressed that

Muslim personality requires an individual to have a strong relig elief, constant

effort from the individual, understand the reality of the hu soa, "Vi asocial life, be
-lbn Mis a\Wew can be
L ]

used as a basis for shaping the Muslim perso@ because it s'orl\ the
responsibilities that must be implemented by _the “institution_of ghe r{)&que. The

institution of the mosque through leadershipgis responsi e\apin ing society.

friends with good people and care for spiritual treatme

This loving command and instruction

10. The believer@bro Lrs,
Allah that yo@ceye er :'

L N

? <

S the abo evéer@'fhe mosque leadership especially the imams, need
&

to Wa of the opportunitie?based on the method of shaping the Muslim personality

%mline all mosque activities and programs in order to increase the quality of the

Osque's role in building a pious Muslim community. Among the elements that can be

highlighted by the imams in educating the community using the element of education.
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Muafah (2003), explained that the knowledge emphasized by him at that time was
related to faith education (Tauhid). This is also mentioned by Said (1996) put fa
firm belief in matters related to divinity or a strong and deep faith in God an@hing
related to the pillars of faith and be a stronghold of strengthening the moﬂ&Muslims.

Thus, the author concludes that faith is the most important and very impg@rtant education

in Muslims to form moral Muslims and further in creati mperous Islamic
community. The researcher suggests some efforts that ¢ z:en 'oy the imam in
making the educational element in the mosque to attrac cong enge able to
"X
attend the mosque. é | _\"}
s b &
N

1. Mosque-based education through rz@:d'@\s and.the stud mhe Qur’an.
2. Mosque-based education throu@ming pr ola&sﬁ

R} 24

S
1. Mosque-based educati ughWeIig' stu@ and the study of the

B

S
mj S
to i Iaﬁ‘ rom the mosque the values of faith
] &

The mosque Q
will be instilled ii&pﬁrson 3 %
i

(¢]

-9

Qur’an.

e

e pro@s of seeing and hearing, such as listening
to religious s% onducted yn('a rﬁﬂsque. This process involves the process of
seeking@e vxhi hi | ouraged in Islam. As the interpretation of the

s

Qur’anig verse in surah Az-Zu erse 9:

\ N

Q‘ =

P

A5 WG] Osada Y Gl Osadad Gl 6 255 b s

—o

Ko °v‘
—rw
S
&\
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9. Say, "Are those who know equal to those who do not know?" Only they will remember

[who are] people of understanding. T

Knowledge is very important and knowledge in the view of Mu is valuable

}3*

as a guide conveyed by humans (Abu Saufi, 1996). By listening to rel knowledge

¢ |

organized by imams and invited speakers will be able to help aw understand the
religion of Islam itself thus being able to increase his f in IIah,SWT. Through

religious studies, it is also possible to increase knowl In a szally the

owledge of |Irf angvllef

ill make the ri htpatR"nhuman
4\“'

squie will also educate a

knowledge of faith (Agidah). The science of faith is
in the existence of Allah s.w.t. A clear and broad, Ealth
life (Abu Saufi, 1996) and it will increase tyt lla

In addition, through the st hla

person to be civilized and wrtuous eking kna dge @s to respect the teacher
who is teaching by listening an ec ati nowle?}%é he imparts with full focus.
All questions that wan be ked Wl|l be a e|j i ise and polite way. Then, there

e

will be a beneficial |scus ertaln@dwledge Through this activity will

;\

strengthen the eI h|p be een ushm@otherMusllms. All this will give birth

to a V|rtu0us w Eguardg'bls tongue (Abu Bakr Jabir Al-Jazari, 2000)
t

while sp hroyg th owledge can educate a person of noble morals
in eve xc n while in the couEgjgf knowledge and indirectly it will give birth to the

Nf high piety to Allah SWT

N



2. Mosque-based education through performing prayer (solat).

M~E§;\S\:~£T3§é ch\

103. And when you have completed x(?

[lying] on your sides. But when y:

“ﬁ
Indeed, prayer has been decree d u e believers decre@ specified times.

In the context of que b'sﬁj rayer is a major resource that
a

plays arole in educatlng n pf Allah S\W.T. The main thing that

is performed in t?‘& e |@lsh p@ﬁs
N
Y
2 9
ca’o tha {%ﬁ' be applied in the mosque through this prayer
na

I“prast' Through congregational prayers can strengthen

In

J’

is to ongregat
th :§nsh|p of (sHIaturﬁcI;?m) among Muslims. According to Thoriq Muiz

‘évmad (2001) indeed the thing that has benefits towards the unity of the

meunlty is through congregational prayer. Congregational prayer is a subtle way in

Islam to unite human hearts and the mosque is a symbol of unity of the ummah



(Nuradyana Ariffin, 2011). In performing prayers in congregation will discipline a
person by cultivating himself to be patient and follow the leader as long as th?!r
does not make mistakes. This shows that congregational prayer in the @ can
educate a person about living in a pre -established system of rules, it @&o foster a
responsible attitude as a leader and follower. Clearly shows, through ayer activities
in the mosque can educate a person to be more disciplined in his da ife and through

prayer also the attitude of the Muslim personality will als ested i | addition to the

strength of piety to Allah SWT. ‘\d
"X

{ | &
To implement all the above methods, a it is’necessary to ‘€mphasize

several elements, namely: \, .1
Characteristics of mosque -based ehn T

‘&
1. Rabbaniyah (Divine S ik
\
2. Akhlaqu ‘Karirré (P Value4 l
3. Insaniah (Character db af

& $
OrganlsatlormNer demo %phl que, member, radius, physical:

V@/"’

t years’ pwzofogl nd sociologists have conducted studies on the
)
leade process. In fact, therg’are many books written in popular books that write

eadership. One of the popular writers, Maccoby (1976) has successfully used
resting terms to describe several types of leaders who lead their organizations.

Popular terms that have been used are:



1. Craftsman - A type of leader who is known for his or her orientation to the task

or production, emphasis on quality, and likes to build a good record. Y'
2. Fighter in the jungle (jungle fighter) - The type of individual \@es to
seek and gain power because life and work are considered a wilderness: gues and

semi -colleagues are considered enemies. Two types of fighters in th%ngle are lions
who love to capture and build, while wolves who advance themselves'through politics
3. The company man - An individual who has i Zest 'in cooperation,

dedication, commitment, stability, and well -being. .\d‘

4. Gameman - This is Maccoby's title to a new t f leader, a sdn @eeks

success through challenges, competitive activiti nevv\ﬁ and\dﬁéoveries.

'ntere;@in developing

The goal is to find victory and become a chaw SW
the tactics and strategies needed to be aaﬁampion.
\T Y
N
At this point, it is becc@n ac@epte cti ('hat the effectiveness of

&

leadership depends a lot on the |Ia1i i ppropriate individuals for the current

situation or situation. Apa ; that,
4 2
of several groups appropriate tti \( ion@ﬂl as the current subordinate group.
te

Therefore, the b& ral ¢ tics leader, the characteristics of followers
e

e ef ctlve@s of leadership with the presence

!
or subordinat organizati cli mnd goals are all closely related to each other

and nee%%'ms“?rbdz ‘g\\

N
S
\Qzahari (1998) states that there are five functions of leadership in an organization



1. Group management such as the leader must need to form, strengthen, and grow
groups. At this point, imam must lead the organization to form activity and pw.

To form the group must make a formal meeting and discussion before o \g the

program. *

2. Demonstrates Direction. After form the group, imam musWhighlighted the

clear vision, goals, objectives, expectations, standards, quali ieviment of the task
or program. This can help the organization know wh chiev frWrogram or
@
N4

task. '

' 4

3. Conducting Group Work especially in organizatio

and mission of the program, all orgd&% must
succe

from the leader which is Imam. T fu WTW I/b\%lchieved when all the

members of organization can wor thery This st par& with evidence from Al-
Quran: SQ
\
'S
2.0 Pt =3 P 20 ~<_ 0 e
el 5518535 Rl Sl e 14350655

(f? ‘P2 .9
2. And Qee in frightéousne d piety, but do not cooperate in sin and
. h

rﬂdeedi"Allah Is severe in penalty.

aggressio d fear Al
N
S

elop Group Members. This step can be form with several activities that can

OKe the organization members can make group members united, work together and

have a common understanding
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5. Completing Evaluation after completing the task or program, such as find the

strengthen and weakness of group organization. Define the suitable diVm,

workflow, members (followers/employees), and evaluation. (\,:
N
Group Demonstrate Conducting Develop aluati
Management Direction Group Work Group valuation
Member

-
Based on the competency models mentioned @bove, we can se hi su&c)@% or

failure of a leadership based on several factors sueh as the Jnu ber of cq&g egation

attendance, the development of mosques that grog mo s increaSé; crime rates

and vices decrease and so on. \%N
Conclusion c) P \T §
\% A%j &

Through these modu d C(iJrse a | understand the duties and

S
responsibilities in asp% mo% gpmg\r}. This situation can improve the
personality and s@ car@vemse&%\mth various skills and abilities at the
same time wi spe e(%ocifty I(}time that the imam of the mosque must

—L8

of JFQ

2.9
master various additional ski dk@ledgethatcan prosper the community.
A
Y..

RN
-
N





