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ABSTRAK

bank perdagangan Libya untuk mengetahui tahap akses kepada kemahiran kepim
(teknikal, manusia, pentadbiran) yang dimiliki oleh mereka. Selain itu juga, kaj'%
Iﬁxsd

Kajian ini bertujuan untuk mengkaji keperluan latihan kepimpinan pentadbiran*q
a

dijalankan bertujuan untuk mengenal pasti tahap kepentingan keperluan lati a
setiap kemahiran dari sudut pandangan kepimpinan pentadbiran di bank perdagangan
Libya, sebagaimana kajian ini cuba menyingkap kesan penentuan keperlu?ﬁ!lhan
terhadap pencapaian para pemimpin pentadbiran. Populasi kajian meliputi Kalangan
kepimpinan pentadbiran di bank perdagangan Libya. Sampel kategori%oqé dipilih

melalui persampelan bertujuan (intentional dan deliberate sample) ivi daripada
(275) pemimpin pentadbiran yang mewakili (ahli-ahli lembaga h, pengurus
besar, pengurus pentadbiran, ketua-ketua jabatan dan pengurus pej ari Iiina bank

perdagangan terbesar yang beroperasi di, Libya. Soal selidi
mereka dan bilangan borang yang dikembalikan adalah (216)
dapatan kajian ini yang terpenting ialah bahawa tahap kema kepimpinan tek ika{,}
yang dimiliki oleh kepimpinan pentadbiran adalah r dengan [ pu

pemilikan kemahiran teknikal sedia ada adalah (2.5§E defigan befat relatif adalgh

(%51.9) dan tahap ketersediaan (sedikit). Kajian ini ju u LTN(% awa ta
inan pentadbiran
rsediaan adalah

kemahiran kepimpinan kemanusiaan yang dimi%
0.2)dan tahap
' tahﬁkemahiran

adalah pada purata (3.01) dengan berat relatif (¢
(sederhana). Di samping itu, dapatan Kaji
entadbiran
ketersediaan

perbezaan statistik yang
antdta ta , kep, gan kemahiran

yang dimiliki adalah (2.58) dengan berat re
(sedikit). Dapatan kajian juga menunjuk
signifikan pada tahap kepentingan (a<
kepimpinan dan tahap ketersediaan d

yang paling memerlukan latihan m la Qemahiran Kreativiti
pentadbiran, dengan saiz jurang mencapaiy ( ikuti oleh kemahiran
penilaian prestasi, dengan saiz_j g latihan mencapaiy (1.90), dan kemahiran

organisasi dengan saiz jurang fati (1.83)2
paling kurang memerlukan latihan dal

saiz jurang latihan adala& dan
jurang latihan (.943). N
@ ! (,)('/
(o) '
[7357¢
Q7T

N

itug kemahiran kepimpinan yang
| keémahiran rangsangan dengan
eh ke@hiran komunikasi dengan saiz



ABSTRACT

The study aimed to identify the training needs of the administrative leaderships atY~
Libyan commercial banks through knowing the degree of the availability of leader r\
skills (technical, human, administrative), and through knowing the importance o&b
training needs in each skill from the administrative leaderships’ standpoint. Mo e

the study tried to detect the impact of the identification of the training nee e
performance of the administrative leaderships. The population of the studysi

was selected which consisted of (275) administrative leaders who represent (
of the board of directors, general managers, administration mana partment
heads, office managers) for five of the largest operating comme ia{%ﬂ in Libya.
For the purpose of data collection, questionnaires were distri he leaders
whereby the number of the received answers was (216) T al

include; a decrease in the level of the technlcal Ieadershlp S ini trative\Y'
leadership whereby the overall average of the degree of availabi
skills was (2.59), the relative weight was (%51.9) and a
The findings also revealed a medium level of h
administrative leadership whereby the overall average
human skills was (3.01), the relative weight wa 6

availability. In addition, the findings also indic e ad inistrative
leadership skills level whereby the overallyaverage to p %egree of
administrative skills was (2.58), the relative weig SY (%51 sﬁ degree of
availability. They also showed that there wcajatlstlcalllyﬁ i taq erences at (a

<0.05) between the degree of the significa lea(.ie ship skills he degree of its
availability. The findings also reveal t kills in need of

degre
adershi

training were the skill of the admlnls reativi i of the training gap
reaching (1.95), followed by the on performance skl with the size of the
training gap reaching (1.90) and the rganlzaion S t Size of the training gap
reaching (1.83), respectively. % the less | Kills in need of training
were the skill of stimulus i in which.the

the communication skill w e size

SI Fﬁ ap was (1.19) followed by
aching (.943), respectively.
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