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ABSTRAK

Kajian ini bertujuan untuk mengenal pasti peranan amalan pengurusan sumber manusia
bagi menyerlahkan pengurusan perubahan dan prestasi kakitangan melalui kewaji
organisasi Majlis Perbandaran Dhofar di Kesultanan Oman. Penyelidik menggu

pendekatan analisis deskriptif bagi menerangkan dan menganalisis amalan pengtirusa

sumber manusia sebagai satu faktor bebas bagi menyerlahkan pengurusan p n

dan prestasi kakitangan sebagai faktor bersandar yang melibatkan kes
halangan yang membawa kepada ketidakstabilan kakitangan majlis per
Selain itu, wujudnya beberapa tahap ketidakpuasan terhadap sisteminsenti
imbuhan, kurangnya peraturan keperluan latihan dan kurangnya Iatitgan u

tertentu.Kepentingan kajian ini timbul daripada hakikatnya yang mglib su penting
dalam bidang peranan amalan pengurusan manusia apabila mem | pengurusan

perubahan dan prestasi kakitangan melalui kewajipan organisasi la sana?an

dan juga organisasi perniagaan. Populasi kajian ini ter raﬁg\T
kakitangan Majlis Perbandaran Dhofar. Sampel rawak po kajian ser a|’4$r-)
individu yang dipilih daripada Ketua Pengarah dan Timba engara

dan Timbalan Pengarah, Ketua Jabatan dan kakitanga
di Kesultanan Oman. Seterusnya, 400 keping borang

efb

K- diet kepada
semua ahli sampel kajian, manakala sebanyak 394 b idi ésahih
dikembalikan untuk analisis statistik, iaitu deng@ la pada*98.5%.
Semuanya tertakluk pada analisis statistik. ,Nﬁ patan haStleKaji r@ g paling
penting ialah terdapat kesan statistik yang penti an sumber

pada.ama u
manusia (penglibatan, penilaian prestasi, n dm gan, insentif, dan
imbuhan) mengenai pengurusan perubaham,dan/prest akitangan ‘pada kepentingan
tahap moral iaitu (0.05). Ketiadaan kes i batan) mengenai
perrubahan pengurusan dan prestasi%aéM tahap moral iaitu
(0.05). Di samping kehadiran ke ilai langsung atau tidak
langsung pada pengurusan perubah gan pera gi kakitangan sebagai

e

pengantara pertengahan pada an tahap statistik iai 0.05). Seterusnya, kajian
ini mengemukakan beberapa cadangan. Antafa aldh fperhatian perlu diberikan pada
pengurusan perubahan

kakitangan mana-mana ins %ba% aki$a kerja yang dinamik. Tanpa
da. ‘Selain ‘itu, perhatia a perlu diberikan pada aspek
ita pe leh ity Majlis Perbandaran Dhofar patut

memberi lebih perh

mereka, nilai kerja juga
i
a Kakitan héheru%( segenap aspek daripada insentif,
imbuhan atau aspek manfaat da n@t naga buruh dalam masyarakat.
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ABSTRACT

This research aims to identify the role of human resource management practices in
enhancing change management and employees’ performance through organizatio&
commitment in the Dhofar Municipality in the Sultanate of Oman. The researche

adopted the descriptive analytical approach to describe and analyze human reSourc
management practices as an independent factor in enhancing change manage d
employees’ performance as dependent factors, where there are difficulties an
that result in the instability of employees in the municipality. As well as the
of levels of dissatisfaction with the incentives and rewards system, the lackof r
of training needs, and the lack of training for certain sectors.The importsnce he study

stems from the fact that it deals with a vital issue in the field of th of human
resource management practices in promoting change managemen formance of
employees through the organizational commitment carried ou e human resource
busingss aki he

research population for this research consists of employees im.the Dhofan Munigipality X~
in the Sultanate of Oman, with a total number of (1200) peo nd a rando a'np‘)_k\
of the research population was chosen from the genera ctors and their/deputies;
directors of departments and their deputies, heads of nts, an oye{}ﬁ

the Municipality of Dhofar in the Sultanate of Oman, umber fw@ 0)

individuals. In addition, (400) questionnaires wer&@ ute em f the
study sample, and a total of (394) valid questi ires” were_delivered fo{i tistical
analysis, i.e., with a retrieval rate of (98.5%),all,0 ich were tatistical

analysis. The study reached many results, the mostimpaertant hiﬁ?| icated the
presence of a statistically significant impa uman re ein age ent practices
ev

(participation, performance evaluation, “kaini pmentincentives, and
rewards) on change management and%orm ce empla@s at the level of
moral significance (0.05). The absenc atisticatysighificanteffect (participation)
on change management and employges’ pérformafice atythe le‘&é)f moral significance
(0.05). In addition to the presence direct andindir pact of performance
evaluation on change manag the Iese e of s for employees as an
intermediate variable at the level of statisti€at-signifi ance (0.05). Furthermore, the
study presented several rec&wndaiou\m ng v&h is that attention should be
given to employees in anyainstitution as they repres e dynamic force at work, and

without them, there is RO v fo S W paying attention to the change
management aspect ‘&Peed it. Ip vie gi this,.the Dhofar Municipality should pay
pects

S :

more attention to e a% respecting rough incentives, rewards, or social
aspects, benefits, %@r services in t
& °
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