CHAPTER 4

\v o 4
ANALYSIS OF COMPETENCY MODEL OF IMAM IN MANAGING

\'
THE MOSQUE ADMINISTRATION :

4.0 Introduction \,z

The issue of Imam and leadership is an issue that is QOSer related to each

other. The success of an imam is based on the high v leadership that’he has. In
@

the text of the Qur'an and Hadith shows several versesabout who the lea r"s, )’E})&Tties

and responsibilities, and also about the qualities an aviougst ata ader?ust have.
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The words of Allah in Surah Al-Bagarah: 30 \ EY'
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hAt of the concept in Is@rshlp is clearly pared down by most of the verses of

the\an and the hadiths of Prophet Muhammad S.A.W. In addition, most of the
Qa ic fugaha who prove that it is one of the most important topics in Islamic law.
mam al-Ghazali was also no exception in discussing issues of leadership. He has also
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stated in his writings on the characteristics of leadership in Islam such as in his book of

“A¢-Tibr Masbuq Fi Nasihati Al-Muluk.” YV
Leadership according to the Islamic perspective is not a positi at can be
considered special or should be grabbed because it is actually rustworthy.

Rasulullah SAW once reminded Abu Dzar Al-Ghifiri who appllew iven a position

to administer the Islamic territory in his words: '
s \.d,
Meaning: \
S J P
4
<

“Indeed, leadership is a trust, on the Day of Regrrem \hga disgrace and regret

except for those who fulfil their trust pw‘\ the e nent&sted,”

\

Therefore, once of the defln a I%a o &ho can influence others
and who has managerial auth ean ean f Ieadership is the process
of influencing group towards't cr’eve nl 0 Is Among the functions of

leadership in an organlzatlo rp th'e ence of leadership can involve the

ability of an adr@)r manager at IeveI of management to encourage,

N

influence, bri usefeagh 0 5? zaugal resource (people, things, and things) to
play a rol& furg\ e achievement of pre-determined objectives.

de:h o involve ffd‘rts toﬁ.‘l‘mulate subordinates to play a role so that the goals
an bj

/g

ives of a plan canhe-achleved determine the vision and direction of the

@aﬂon can be adhered to and become the liaison or spokesperson of the

Qamzatlon.



Objective 1: Elements of mosque entertainment through the pers&t% of

leadership. : (—)

Mosque leadership plays an important role in managing and erthe mosque.

Wise, efficient, and responsible leadership to be the main catalyw excellence of

sanorce supporting
io (Hqil\nﬁox many

studies are seen leadership as an important fact@k, and playfa r is ':tn)\?ﬁent
inc

eth;l 60s.and t?@gms.

\ N
~the respc@&s think that
the maintenance of the mosque can b %several S \@h are:
1. The characteristics of Ima (0 \Y 5\
. 0 ,
2. Element of Lifelong E PSH) int rHosm@
_ - _ 2
3. Clear setting of mis vision. 'é\
- [ Q
4, Good and orga acilities Man e‘meav
5. Diversity o Mh Ac'iw\ é—’
&

The charact 'abq)f Imam "l 35
) O
S% der}a usually personable and have a solid value background with a

the mosque. Effective leaders can identify, demonstrate

values achievement of the mission and vision of an or

organizational change in particular studies conduc

According to the results of the interv% du

~—

4

futuristie vision. However, ma%?tadies lack the association of effective leadership

rsonality. Leaders should play a role in explaining the importance of values in
job practice. Values based on the principles and philosophy of life can explain
Qe confidence and responsible attitude of members towards the organization. This

situation will be able to give birth to practices that are guidelines in the organization.



According to Shuhadak Mahmud (2022) leaders should consider the value

considerations that connect themselves with Allah SWT and themselves among

beings (hablum min Allah wa hablum min al-nas) as Allah mentioned in @:

z
N
d
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<
112. They have been put under humiliation [by r thﬁé overtaken,
except for a covenant from Allah and\ . C%Jhey have drawn
upon themselves anger from Allah anpd have r destitution. That is because

Second, the@?@ﬂp fattor
Lifelong EduEN( e dI(‘jI :epar@')gg Hayat) in the mosque. Therefore, the
Ieadership@ ficient, honest, reé_onsible, and visionary imam is able to move
Lifelo ng (P§ @tiveﬁgesides that, the function of the mosque can also

! ? N

be d and expanded td\&'ﬁke the mosque as one of the spiritual and physical

@on institutions. The Lifelong Learning Program (PSH) in the mosque should

OIude the four pillars of PSH, namely knowledge, skills, human development, and

community.
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PSH PROGRAM & DAKWAH MISSION & VISION
LEADERSHIP
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Figure 5: Element of leadership and pillar of ﬁ\g&gram

@
Characteristics of Mosque -Based Education o

| _\"}
To realize a lifelong education program,?g ng Q ond%Y{ mosque
Rabba I

leaders need to apply three elements, namw

'‘Karimah (Pure Values) and Educatio@minatio no@ge in the concept

of education in the mosque. \Y t<\

2 S
1. Rabbaniyah (Divine Sou& “ &

X

. : N
The concept of Is IW‘&“O oun dlb@me of the Prophet Muhammad
ns

SAW and his companio il to% ed e essence of Tawhid. The majesty

of Allah SWT b@cen rz]l to all the @ties of life and becomes the goal in
N
building hurr%yiliz ion. I’Jsp of Islamic Education refer to and be
manifestat@ slamig sharia./Fai auhid) guided by al-Quran and as-Sunnah has
4
beco WStablishe , infggratéa',' and parallel to the entire system of human life

a5
R

es% the formation of Islamic society today. The axis of monotheism through the

iyah (Rivine Q&e), Akhlagu

g of Islamic Education cannot be separated or separated from the life of society.

Q Therefore, the concept of Islamic Education brought by the Prophet Muhammad

SAW and his companions is very suitable for the formation of the current Muslim
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community which puts the Islamic faith as the basis for Islamic Education. The one
faith that comes from the Qur'an and the Sunnah will surely produce people wme
pious, consistent (istigamah), sincere and eventually form the souls of th@mity

who can continue to live the mosque with pious deeds. A

2. Akhlaqu 'Karimah (Pure Values) \,z

The concept of Islamic Education based on al-Qura aannah also aims at

the formation of an educated society with noble moral : esa\lli?re clearly

highlighted in the as-Quran and as-Sunnah in particular have a superiortinf ueﬁoe\%'the

construction of Islamic civilization. The advent offlslamic te;gc ng

asb&n

: : Y' N .
liberate mankind from all elements of tyranny and furth M owards thre formation

of a harmonious Islamic society. \%N

Pure moral values are linked %\Is an (g in/life\T he characteristics of

: . : N :
noble morals become an impo sis df IslamiC, tea ?ﬁgs. Mohd. Jawad Ridha

(1972) stated that moralit mrais’ ualit;Q\ﬁlat should be possessed by

everyone. A society will not ‘progress|if it does @have admirable morals, because
admirable morals aiw calI \:lg owaéﬁ}ﬁieving progress in life.

In this cor&@lbras i stat@\)hat moral education is the soul of Islamic
Education @ppro%iat i th‘; @Zﬁon of Islamic society today. The peak of
noble ityIs thé‘p«ue);fget @H education. The words of Allah S.W.T which
meahkurah Al- Azhab: 21@’

- 00

0‘%@}5‘!\ Py 1,258 OF ) &2a §) A J,l5 G p&a) OF A
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21. There has certainly been for you in the Messenger of Allah an excellent pattern for
anyone whose hope is in Allah and the Last Day and [who] remembers Allah o?’

Therefore, the principles and policies or methods determined velation of
the Qur'an and Sunnah are very important in realizing the p% nd creating a

network of relationships with others such as establishing thion relationships

in the mosque to achieve the goal of creating an Islami iety ba J on Islamic law
and the sunnah of the Prophet. ‘ \Y'
| S
3. Education & Dissemination of Knowledge b 4 \}Y*
| | _ N\
The teaching and learning of educaﬁwlence have starte ce the time of

the Prophet Muhammad SAW and his ins@ion of the mosque

Loyt

Ca)
al-Nabawi @radinah is the first mosque

has become the foundation as a p

gs_h\ls statement is agreed

by Mohd Yusoff Ahmad (2010

to become an institution of i Ed!ca ion. During:this time, the excellence of the
| .
co }cen for the study of Islamic sciences

mosque continued to g% dly to‘b
&

and Islamic Educa 'Nmost'mo\es, Isla ciences are delivered in lectures and
. L

group discussiofithalagah).

e
( ’ ? (.)
Tonb ethod is Pra ic.eﬁsf the Muslim community today. What can be

seen igyt e teachin me'rhods‘im the mosques have undergone many changes to
attﬁt& congregation Who}!c;?/e been exposed to modern techniques of different

in a better and more interesting direction. For example, lately it has been found

Ot many mosques and suraus that provide especially in the cities have provided LCD

projectors as a facility tool to convey knowledge especially while the preacher is
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delivering a sermon. This tool is actually included in the term ABM or Teaching Aids.
This is a good thing because the congregation can see what the preacher is conw.

It also makes the congregation not sleepy while listening to the sermon. @d by

Clark and Irving Starr (1996) it makes the congregation better under d makes

the concepts and ideas to be conveyed clearer. ?
4. Clear setting of mission and vision. Y-

Vision and mission have an important positi the o Aniz jon, is no

@

exception for college. Vision and mission as part%ﬂegic planning s't beél}me in

his coyet d. good@lon and

mission are those that are created written andthen s m to all §takeholder’s

organization, so that awareness of the fu@pe ‘3 natonly gg\l the leaders of
the organization but become the direfmall i&iq in the o_{&gr%zation.

earnest because it contains a picture of the future

A
: : N :

According to the results @tervi@ws c cte@e respondents think that

. \ &
the direction of the mosque can Be,do ga \@« clear vision of the mosque.
Vision can be defined @s izn that Im give bir an ideal idea that describes the

. - $ J Qé . .

desires of an organization that \tNo\ e aChIQ\@ . It has to do with the allocation of

time that requirgs’%@legy higve it. gders who lead in an organization usually
¢

Vision is also% to values

L% suallf plea@on and mission to achieve. A successful leader

usu a vision and missi \tﬁat everyone in his or her organization can follow.

!
dlyn&tﬁﬂ towards change (Hailan, 2010).
NN

Th\oecause the organizations they administer have guidelines to pave the way to
Oc ess. Therefore, a leader who wants to succeed must have a mission and vision that
IS capable of bringing the organization to the pinnacle of success. Leaders should lay
out or outline the best vision and mission out of the current situation. It should also be
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able to describe and explain the vision and mission to other individuals so that it can be
understood by its followers (Abdullah & Ainon, 2011). If a leader does not have ?ﬂm
and mission for his organization, then easily the individuals under @nnot
understand the direction of the organization he leads. The vision may SG’FNJ'\ just one

person, but it can only be achieved with the efforts of the people (Jahn C. Maxwell,

2011). Y

ision t,; be achieved so

that every mission undertaken will bear fruit and give success. aeritiQQ.and
N
programs should be guided by or refer to the mi%visio of ml)sq\l‘.? If the
4 ) %

leader outlines a clear mission and vision, th mlttw ers %\_staﬁ of the

mosque will plan and move in line with vtwoeen S\Atli :

Therefore, in conclusion, the leader must understand

Facility Management Ac ot of Islamic civilization, a mosque

| i ot Nt & |
must be equipped with other fagiliti S acQ\anmodatlon (fundug), toilets
(hammam), hospital (mush @),gra s (m qblra@%urtyards (maydan) and include

S 5
a courtyard garden %ur a \que\ n b@ enlivened. This was proved when
the Prophet Muham S

loWing s&}@“, political, and religious activities to be
. . ¢
carried out in %osqu beca

Muslim kothe?t an 2; ou@f worship alone. (Muhammad Tajudin, 2010).
Whi|e Ee pinion of Zuhair't_j d. Hamid (2004) can also be taken, facilities
N

o

!
thhfjmction of the mosque which is a place where

ent can be described as property management and providing services to

: support the operations of an organization. Facilities management is also defined as the

ocess of providing systematic support to key business operations as well as

contributing to the achievement of organizational objectives and strategies to ensure
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effective buildings, equipment, services, systems, and manpower. (Hamilton & Norizan

Ahmad, 2011). T

Facility management factors play a big role in inviting the commu iS@nliven
the mosque. There are some mosques built outside the population density and create a
rift between the mosque institution and the community. Therefore, the s;tegic location

of the mosque construction is very important to make the mo a local economic

center in meeting the daily needs of the community (Salawati 8). With the strategic

sto cMJh cal

oaf | S

community and indirectly able to enliven the mo at'has be
N

4
6. Diversity of Da'wah Activities. i \ ! X

According to Islamic Shariah, @g relig tiv@\in mosques in a
community is more pleasing from Afffah than mgin i\@ually. Allah SWT said
in Al-Quran: @

location of the mosque, the mosque can be used as a o

Pra -
e v s % PR RIETIG
&,bw p) 4 . ia,aig s 3 APy

.y &
1 nd hold firmly to the rcﬁ of Allah all together and do not become divided. And

ber the favor of Allah upon you - when you were enemies and He brought your
oarts together and you became, by His favor, brothers. And you were on the edge of a
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pit of the Fire, and He saved you from it. Thus does Allah make clear to you His verses

that you may be guided. Yv

The mosque however not only serves as a place to perform religio &@nonies
but also as a place to receive religious education. (Mohamad Rasdi, 1998). The diversity
of dakwah activities based on positive values among the c mrm should be
considered in an effort to enliven the mosque. According to a lew conducted by
Shuhadak Mahmud (2022), he thinks that mosques@ iIize' as many open
activities as possible that are characterized by fostering positive SOMOS aQ]ong
members of the Muslim community and includin slims./He @lso !tatéd,('?mong

_ b @ b S
the factors that contribute to the strength of the rwm in th&Q fon o%sclal capital
IS its activity in organizing communityer S sdaw Iks,((@res, courses,

gotong-royong and other social activitk O
A
\T Q

According to a study froinéa Ali (2008)he said-that all activities should
aone

9 Q—
start from the mosque and ser\N sto (var@%ctivities), thus the mosque

N
is easy to visit and has friewy valuelo Vi ors.@s supported by the findings of
tlon) 0

a study on the appreciati pra)‘e{ sﬂ' tertainment among UUM students

found that there @tiv ‘ncr e invqg\ng religious talks held in the mosque

N
consistently @Iarl and?; ‘a&ra&%r}espondents in attending mosque activities
at least onQ-ukri Ahmady et I.ﬁ&ﬁ.
&)
Yv

Objﬁz To identify a Iistgf_;competencies related religiously for imams.
\

1. \?rinciple of al-imarah.
M
r

.

eaning of the principle of al-imarah in the institution of the mosque is a
inciple of 'ubudiyyah which is devotion to Allah SWT as the construction of the
mosque Quba’ built based on piety that underlies the construction of the mosque. When
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the principle of piety underlies an action, then the guarantee to the principle of al-
imarah in the institution of this mosque is not limited and all the action are in w

of syariah as Allah SWT mentioned in Al-Quran: (0\
P w o B e 2% S PR £
Onediadl &5 4l GUG5 Ly S { S5 O

162. Say, "Indeed, my prayer, my rites of sacrifice, my Iiviquy dying are for

Allah, Lord of the worlds.

The principle of al-Imarah in the institution e mosque i b'asea‘.ﬁ-the
-
of hi

principles related to Islamic ethics is the Princi id. As.we khow thatthe most

\" Y
id™ proc g related to
of @kid or recognition

i am. It has to do with

=

Islam is cantered on the philosophy o@ The pri

of the divinity of Allah SWT symb(ﬁes)unity i

N,
al-lmarah. All the plans of the‘émusl'be subject to@‘é rulings of Allah SWT.

Tawhid here also means a prog}q an 1 at d@ not carry elements of shirk,
orship of

rit

=

H@Imsm, Buddhism and others. The
value of al-imarah t e formation and construction based

on 'ubudiyyah,

the managem% he ne:%ahs &%Tl\e congregation of the mosque, needs to be
%’. . . N o

aware ofsth Ilcat‘p MI co@pt of monotheism in the management system of
. X

Mu% ry human being is@)ewal and there is no need to fear any power other than
\

NVT. Among the effects of having the concept of al-imarah is when a person gets
a

e education in the mosque by training humility and tawaduk, not being arrogant,

.

rogant and haughty. Also do not forget the land and always be grateful for the

blessings of God.
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In terms of the quality of work applied with the concept of monotheism this will

be an employee who is trustworthy with duty, diligent, efficient, honest, disc !

and responsible in carrying out duties because the individual believes tha@l not

book success unless he follows the command of Allah SWT as Rasuﬂh\SAW has

said: ?
) _ } t ' y
“There is no faith for one who cannot be trusted. There is no religion for one who

A 4
cannot keep a promise.” % J ' _\“}
v/

X

Moreover, as an imam who has this principl |Ilwft easily glv@when disaster
or failure occurs. He believes with confidence in wr@‘etermines all the
consequences of his actions and is willi m@[ﬁkes he makes. Allah

N
SWT said about don’t give up % ;
c 2.0 - 2%z c_ 'X - ° = ) _ >
s O S01 Jais 1 5| B - e 1720 il eslias 8
\ s oT s 2237 .5 5%

From the point of view of the mosque congregation, when understanding the

concept of monotheism in the enlivening of this mosque institution, then the

83



congregation is born who are more devout, istiqgamah and determined to continue to be
always in the mosque, especially during prayers. Awareness of the prmmpl?ﬂ

imarah makes the mosque a second home for Muslims.

If interpreted from any angle, the steps and actions of Rasulullm clearly
show us that the institution of the mosque is a place to process, edchan form the
core and foundation of a true Muslim personality. This is duwﬁe education in this
mosque institution, then the birth of the companions who com Iete personality
with piety, courage, high knowledge, and the splrlt of jthad t u.ph\okdhe Igl-‘amlc
teachings. ' .\

\,‘T

2. Principles of Faith and Piety (T@W W é:

There is no denying that one fhcr tswof t ce lelam is when the
mosque is led and prospered byt n wh r nud}sof faith and piety. This
is because the most pious pers tafral onl‘\&%Allah SWT in a state where

=
they are very faithful IIR and th4 Day f‘]u@mt. They also always establish

prayers and pay zakat. Thisgrou t&!’b deS’c{‘j@d by Allah SWT through his verse:

<

{?@Y} AJJ\.s &21&34}3\),‘ - - H>: \.:.i\&

1 mosques of Allah are only to be maintained by those who believe in Allah and
ast Day and establish prayer and give zakah and do not fear except Allah, for it is

expected that those will be of the [rightly] guided.
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Why do mosques need this great leadership? This has also been answered by
Shuhadak Mahmud 2022 that the group that prosper the mosque is the groupvs
closest to Allah SWT and always receive God's blessings and the result v@e the
institution of the mosque have a strong appeal because of their d strong
personalities. When we look at the reality of today’s mosque leadership, to what extent
do mosques now have this first secret? It is undeniable that t uslims, but the

quality of their faith and Islam is not strong. So, the effec i e':tly seen on the

fatigue of the mosque, as if the loss of grace, light and blessings WU&

L ]
N4
3. The practice of prayer (Doa) ' —f)
4 <

Prayer is the weapon or shield of the belleR Pra \cunco a@ble strength

and energy because it connects with @ jfo bellwér IS & weapon or
t

way (wasilah) because there is no

on p(w/ exgcgp from Allah SWT.
Praying is not just conveying th ts‘a S con%ﬁned in the heart to the

q

Divine presence, but praying and a splrltual worship. Prayer

nd 0
=
is a medium that connegts m Wlth hlynp i ay for us to communicate with
Allah SWT. ) \-' g

N

In the princip enli

e ms&%ﬁon of the mosque. Prophet Ibrahim (as)

!
Jth@%ﬁportance of prayer in inviting people to do

good. %kr of Rro heg"br hl@S) has made people from all over the world feel

called toycome to Mecca al- Mu@:‘rgmah where the Haram Mosque and the Kaaba are

N

has shown th% to slilpm

their hearts are very attached to him with his prayer:
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[Makkah] secure and keep

N

36. My Lord, indee y h

me - then he ig)e; a
Mercifu k 2
NS

37. ord, | have settled&&}é of my descendants in an uncultivated valley near

Yo\cred House, our Lord, that they may establish prayer. So, make hearts among
e people incline toward them and provide for them from the fruits that they might be
rateful.

86



38. Our Lord, indeed You know what we conceal and what we declare, and nothing is

hidden from Allah on the earth or in the heaven. YV

39. Praise to Allah, who has granted to me in old age Ishmael and Isas. ed, my

Lord is the Hearer of supplication.

40. My Lord, make me an establisher of prayer, and [many] frorw;cendants. Our

Lord and accept my supplication. Q '
41. Our Lord, forgive me and my parents and the @1 chount IS
L ]
established.” L}Y'
=\
P 4

If the land of Mecca and the family of PrT rahiw caa nsidered
T
as an Islamic religious institution, then offw e mB'Yque all over world are also

an intact religious institution. So, the p im @s made the hearts

of mankind feel love and affectio (nﬂ, land of\m?:ga @(aaba. So, this is one
? [

sed tp attra rHanI@'to the mosques which are

X

of principle and secret shouldg
the house of Allah SWT lik abalhat lled aslgtullah. How great that Prophet

ray. s_,t!) get-all his desires and to achieve the

L

iﬁs&gjon of the mosque as the imam is encouraged

@ational prayer so that the congregation is more
inclhax their hearts to conti \{o come to the mosques on this earth.

§ Principles of Sincerity

The main purpose of human life in this world is to worship Allah SWT. Worship

to Him is a proof of a servant's devotion to Allah SWT. Sincerity in worship is the
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determinant of the recipient by Allah SWT. Worship performed without sincerity is
useless worship. This sincerity in worship is what Allah emphasizes in His veﬁ?!s

explained by Allah SWT in the Al-Quran: ('}

[

/; é/f é‘-f// _ // //a,.pw/ z wi_ - 7 oot o /5, 9:‘;
Bl &el GBS ) G & Y Gradindl Oy G55 625 %)’w ol J8

162. Say, "Indeed, my prayer, my rites of sacrific living and d'/ingL’ for
Allah, Lord of the worlds. =
b4 \)‘T

163. No partner has He. And this | have been ¢

you] of the Muslims." \%

Nowadays human beings ar c‘ﬂoated Qb\ﬁg i @nces and only calculate
() =,

profits based on ringgit figure\ refore,~some rg‘étt culate that the profit is at

a more expensive and highTe in re f of g_@ness, reward, and blessings in
it
the sight of Allah SWT% , the material/and yalue of numbers often push people to

simply see the m w of t'lin,\mber

sition, rank, and influence. So, that

Q@%
£

human beings N 0 g%r @ greatness of the benefits and rewards of Allah

/0“
x>

Y

I
0
SWT’s gr@}e grbty sincerity in a human being who is called a servant of

Allah Q/ 57
% 9
C.)
\Sln erity must be inculc&éd in human beings from the smallest practice to the big

%e same is true in the principle of enlivening the institution of the mosque. Before

0 invite people to come to the mosque, prepare ourselves with the value of sincerity

that is strong in ourselves. So that the deeds and work that we do are accepted by Allah
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SWT. This task must include by all the people in mosque such as the administrator,
Imam, and congregation of the mosque must begin with the right intention whenw
in the houses of Allah SWT. Don’t make our mosques like the Dhira(%\m as

narrated in the Quran:

@ \Y
N
108. Do not stand [for prayer] within it - ever. que f‘ou ed/on rngteousness

from the first day is more worthy for you to staz in.

purify themselves; and Allah loves those nyt

The above verses of the Qur'gout a \imW)rt n& ret in the process of
S
enlivening the mosque, which %ncerﬁy of int tion@‘?d purpose to establish a

mosque. The extent to which t fa]t int nstruction of modern -day

mosques is no longer % d the purity, and s@rity of its intentions and goals.
4 2
\h'ow rand ﬁfy

Some build mosquewuse tl’| é seek name and fame. As a result, the

mosque was noty/isi ec i turn@nﬁo the Dhirar mosque as stated by Allah.
!

z .5

ki % 24, (228 (e . (¢ 2o 2 he R

'\WN.I are ngvho love to

S.

P w
P

W) SBARGRESLLSNE
&
:\A 54353 148 48 407 54T

e

. And [there are] those [hypocrites] who took for themselves a mosque for causing

harm and disbelief and division among the believers and as a station for whoever had



warred against Allah and His Messenger before. And they will surely swear, "We

intended only the best." And Allah testifies that indeed they are liars. YV

In summary, from this verse, we can understand that Allah i\‘!‘)orbade
fore

Rasulullah SAW to come and perform prayers in that mosque. There asulullah

strongly emphasized this concept of sincerity to all the leadership,of th%osque so that

the construction of the mosque has no purpose other than gaini leasure of Allah.

e

This is a very great secret in the matter of mosque ent ent. .f the nature of

sincerity is truly embodied and embedded in the Muslims, there wi an i

nerease
r% N
in various goodness, virtues, and blessings from T for His e Sé‘Q‘/?intS.

’ % 3
N N0 ¢
4.3 Objective 3: To study the role of | wlp ari‘q management of imams for
g &
mosque institutions. \

O

N
S

to management wz'o e help of which defined

goals are achieved by app@fﬁi Ins eg tefanovi¢, V. et al., 2017)
at gement

m
ma :'i mp.\uks a coordination of the activities
d

’ &

woul éxarried out efficiently and effectively

Management is a proces

with the help ofq{ pe c'ell. In(aéfﬁtion, management or managing has four
¢
main eleme .cr@s a process mﬁriéﬂgf interrelated social and technical functions
NN
and actiyities that acCt es organizational objectives, achieves these objectives

throm&se of people and o@‘fesources, and does so in a formal organizational

2
Q The purpose of management lies primarily in the exercise of its functions, i.e.

planning, organizing, leading and controlling. The planning defines the goals and
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selects the strategies that will help them to be achieved and the plans based on them.
Within the organization, the determination of the specific tasks to be perform?ﬂe
entities that will perform the tasks, and then the appropriate integration o@asks
into groups and their consolidation are carried out. Within the functi ganizing,
also define the relations between the subordinate and the superior, tmof decision
making in terms of their centralization or decentralization. A leader*which is imam in
mosque administration be able to encourage the organi tu

':ceed, which is

conditioned by making effective decisions and for ting stw :Nell and

nted, if be elsi_(%?/'ant.

cte% ce a@zﬁow they
N

)

implementing them. If the strategy is not well im

Imam, therefore, must provide information ab

will be delivered and must provide vision aﬂdih?

)@wst know the concept

When an imam become a Iea@stcertai
>, . .
of management. In general, th emefit pro has,;i\i"s)four functions which is

&
planning, organizing, leading, antheont IS a betief that, independently of their
position, level, and organi izal settiIs, ndge@ﬁeaders are responsible for each
4
~et

of the above functi&\(l\/la @

NS
1. Plann \ces e ," c’)(J

@)
@-.-,@

p that Imam must\iﬁlow in order to make the good management is

p w process. Planning is}process of setting the goals of performances and the
ermination of the actions needed for the achievement of the goals. When imam is
Oking certain plans, actually they are in fact setting goals and choosing the way in

which they will achieve all the organization members. The goals and way are choosing

91



must clear and suitable to all the members. The good planning can be the annual plan
of program. So, the congregation and community can know the whole progranwm

year that will be held at the mosque. In this stage, the meeting and discussi@?&very

Yv
¥

After completed the first step which is plannin K, ImaW‘nove into

@
the second step which is organize the plan. Most o organization a\le tlg‘e)ixawn

important.

2. Organize process

committee member that can implement the task together. The gmportant of ﬂqe-lmam at
N

this stage is organize the task with separated thztask I \eup merBer. The task

cannot be completed when doing indi@ organizatio Eve&fjh,e best of plans is
doomed to fail if they are not implemented we WITch ’rgnizing as a process of

ionfland qcoor%bﬁf\gﬁon of individuals’ and
"
t thi =This @%’ also can make the process

of SWOT in order to &now the flow lof pr. epsé%cally, in this stage imam will

the delegation of tasks, resource a

groups’ activities is very impcm

conducting the process of organi N is‘t‘ré)}f\blend people and resources together

so as to achieve é\ I §

) O
3. L rocess. é\\
& v
= >
C.)
\ function of manag?ment, leadership is a process within the framework of

ich’enthusiasm is provoked in employees to work hard and their efforts are inspired

o\h the purpose of fulfilling the plans and achieving the goals. So, Imam must be taking

the action to lead organization very well.
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Leadership is a process by which a person influences others to accomplish an

objective and directs the organization in a way that makes it more cohesw

coherent. In this stage, the leader must have skills and knowledge proc@}/ the

leader can be influenced by his attributes or traits such as beliefs, valt€Snethics, and
character. Knowledge and skills contribute directly to the process of leadership, while

the other attributes give the leader certain characteristics that rqaw or her unique.

In leadership, there are four Factors of Leaders@ eWor factors

[ ]
in leadership which is leader, followers, communicat nd situation. ' t.}
=\

4 \)‘T
FPE

Principles of Leadership:
To help group of imams, know and e hi e a_n{%e principles of
| SRS
leadership: Py 0}
“« Q-
&
S
1. Know yourself and seek selt- mpr+em t.ll@ to know yourself, imam must
have understood themselva, knowy” o) (a-:t}gibutes. Seeking self-improvement
means continuall@leninb thei

ribu his can be accomplished through self-
study, formal eﬁ; serhinar, r ejgllo interacting with others.

- \.
2. Be wny prgfiDJfAs

N
soli iarity with their em‘p(la/ees' tasks. Getting info on the scope of work duties

‘éwe secretary is very important at this stage.

. Seek responsibility and take responsibility for your actions. As a leader of mosque

-
—t
—+

&/

ader, imam must know their task job and have a

4

institution, the imam should search for ways to guide their organization to new heights.
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Besides that, imam should change and solve things that wrong. Analyse the situation,

take corrective action, and move on to the next challenge. Y

4. Make sound and timely decisions. Use good problem solving, decis%lkmg, and

planning tools. Y'
5. Set the example. Be a good role model for your employees. I%y ml'JSt not only hear
what they are expected to do, but also see. We must the hw we want
to see (Mahatma Gandhi). ' C}
Y
4
6. Know your people and look out for their well-beings umap Rature and the
importance of sincerely caring for yOU@on mesque Crr)Qn ers.
7. Keep your workers informedé 'EODhOW%

“« Q-
also seniors and other key people. A%
T Y ¢
X |y
8. Develop a sense of 0 ib”{ wo@rs. Help to develop good character
@

traits that will ’r{\@m c|1rry t thei&rofessional responsibilities such as

trustworthine Mplin , [ESPORS llit@ honesty.
f,) s
Q= &
tasks’a d&rst@upervised and accomplished. Communication

is o this responmbﬂﬂ;@se the clear instructions to the mosque member and
Cco ation.

e

9. Ens
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4.4 Objective 4: To build an imam competency model for mosque entertainment.

Based on the observation from the interview that held, the responde(m:ven
a several elements to be include in the form of competency model%am. The
respondent was separated the competency into two types. First anal mpetencies

and personal competencies. Meanwhile the researcher was iwg another two

competencies to become the identification of five maj%%cus'as mentioned in

L 4 \Y-
| S
1. Analytic Competencies. 2 X
Y- N
\ S_
To be an imam, the important t@ave dership efﬂ,Qacy relates to the
be 1 O

ludi th5 wl_e@ge of religious and
nclude

knowledge and skill. This also ¢
j ?Q e o
management. These analytic % iespalso i
I

chapter 3.

claijfying situations, issues,

“« Q-
and problems, assessing sta and s iss@%onsidering, and selecting
N

n

among alternative stra ies,Qnd facto'ing i rfle

planning and implementiDstra% d %'

competency is th@ com@s tha
N O

data and historical accounts in

“,

ting outcomes. So, this analytic

W

make imam as a good leader.

I,

e
2. Pe ompetencies NS
& ¢ .
SI del is oneftha fog&%% on an individual’s personal attributes including
it

cow apability, energy, ca'wiction, character, and the expression of values factors

nerally lead one to be admired and perceived as a role model by others because

their character, conviction, and high standards. As an imam, they should know their

capabilities in the organization. They should know their strength and weakness to come
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out with solutions. In this competency, the imam should underline the elements of

SWOT which is strength, weakness, opportunity, and threat. Y'

3. Organizational Competencies. (q

In this part more about element of management. This competen@*actors of
vision setting, strategy development and execution, knowledge® management,
collaboration and empowerment, coaching, change and crisis management, and the
range of administrative capabilities judged to be important mi('ual’s leadership

effectiveness in group, organizational, and community Settings with g purpose,
[ ]

o s - Ny
function, and size. All these elements can contribute t ood mana ett &ﬁn) sque
Institution. Y. \ \Y

4. Communication Competenci\)

This competency cluster incl e knﬂ% HISrequired for effective
interaction in interpersonal, gr%aniz ional

message-sending and message feceptioR Injvaryi Atontexts and with varying

individuals and grouqt: c'(;lrm

credibility and trust wasionl

question askin@wg, 'ing,(zi}%/ersity and intercultural relations, and
% ¢

facilitation, E Iation, and_c fIi{t r@l tion. In the mosque management that have

u (?{ionbimensions include establishing

onal ions and team building, listening and

\ - - - -
conar. f' to se&a'lng the information or massage. So, this kind of

y also to be highli@d to group of imams in order to sending the clear

igxion to the organization members and congregation.
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Conclusion

Yv

The authors conclude that efforts to restore the comprehensive and in m role
of world and hereafter (ukhrawi) mosques need to be intensified by intrc%tjafelong
learning programs to clearly prove that mosque institutions have a cIWationship in
shaping the universal Muslim personality. Therefore, to respw to the call of

Rasulullah SAW and his companions for mosque -based azn, let us the mosque

leadership strive to strengthen and strengthen the ma ent ofythesmosguie in terms
@
of activities, entertainment, management, infrastr because th r'\oie}y is a

/.

religious institution that acts as a place to sow qed nurture faith as Allah Q}Wfioned in

Al-Quran: N

>
v - o

I P T ?;/ @ 82 -
NG W 5 Jsas o0 oo

: o= 2
\ Y
&
201. But among them is he wh "Ourﬁord, iVe us in_this world [that which is]

&
good and in the Hereafter [that 'ch"s nd pl:@ct us from the punishment of

he Fire." %
" 9
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