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ABSTRAK

Organisasi perniagaan sentiasa berusaha untuk mencapai kejayaan, dan mengek h
kejayaan dan kelangsungan organisasi. Ini membuat mereka terus b %
mengembangkan, memperbaiki dan mengubah strategi dan mengembangka%k
dengan menggunakan alat dan kaedah perkembangan terkini. Masalah ingin
ditimbulkan oleh penyelidik melalui kerangka kajian ini bahaw;%ﬁikat
Telekomunikasi Oman tidak mengenal pasti sepenuhnya kepentingan mengurus
kompetensi, dan menyusun rancangan strategi yang meliputi perekru latihan,
pemerkasaan dan motivasi. Oleh itu, kajian ini bertujuan untuk m an tahap
kecemerlangan organisasi di Syarikat Telekomunikasi Oman difwilayah Dhofar di
Kesultanan Oman. Seterusnya, kajian ini mengenal pasti

mana faktor tersebut yang memberi kesan yang lebih besar
diwakili dalam faktor latihan, pemerkasaan dan moti
pendekatan deskriptif untuk menganalisis data yang diper
diedarkan kepada sampel kajian yang terdiri daripada (31

mewakili pekerja Syarikat Telekomunikasi Oman. K%i
SPSS untuk meta-analisis dan juga program AMQS un

Hasil kajian menunjukkan bahawa kepentin w
Telekomunikasi Oman akan membawa kesa %{erhadap tara bagi
pihak pelanggan. Hasil analisis statistik juga me ahlq;&iJ i a bahawa

tidak ada kesan positif bagi latihan dan motivasi terhad _ n pelanggan
mengikut anggaran piawai yang lebih kgl daripadaspiawai

entukan, serta
kepentingan statistik yang lebih besar daki tahaﬁ ke istik bagi setiap

faktor latihan dan motivasi.Kajian4i enges agar ih perhatian dan
penyelidikan dilakukan dalam bidang 1 'tuslﬂ rusahg umtuk mencapai tahap

kualiti dan kecemerlangan yang ti ngan/men I pas.@vnasalah pelanggan dan
berusaha mengenal pasti dime% yang memberi kbsa,@ada tahap perkhidmatan,

seperti cara dan alat yang memudahkan kerjg a&n@berikan perkhidmatan yang

lebih baik. ' n %(_,
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ABSTRACT

Business companies are always working to gain success, retain success, and survive, q
well as studying and arranging themselves to better adapt to their tactics, generatec&

goods, and employ renewable resources. The problem that the research trie

within the context of the study is that the Omani Telecom Company was n

enough of the importance of managing competencies and drawing strategic plans
include attracting, training, empowering, and motivating employees, based orts
issued by the company. As a result, the goal of this study was to determine thellevel of
organizational excellence at the Oman Telecommunications Company iMItanate
of Oman's Governorate of Dhofar. Then, identify the eIement influence
organizational excellence in the telecommunications firm, and det
aspects have a higher impact than others, such as training,
motivation. The study used a descriptive approach to analyze

the questionnaire that was distributed to the study sample, 13)

respondents representing the study sample of the e aqu_gZ~

Telecommunications Company. The study used the SPS alyses,

as well as the AMOS program in order to test the hypothesi . findi

revealed that Oman Telecommunications Company's ement_in owerment
the statistical

will have a beneficial impact on customer tangihility. he res

analysis also confirmed the first hypothesis that t N no pggltlv ffect 6ftraining

and motivation on tangibility according to th ich &e smaller

|ch W eater than

g,and motivation.

Q§\Of the Oman

act e reliability of

customers. The study recommended more d rch in the field of

organizations that seek to achieve a hlg xé?ﬁence by identifying

customers' problems and trying to |(prnew ime ve effects on the level

of service such as the means tools, that fa ﬁlq e yee's work to provide a
better service. a%

\ foy
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the level of statistical significance for eac
The results also confirmed that the i
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