CHAPTER 1 : INTRODUCTION

1.1 Introduction \,Z

This chapter discusses the overview of the study dWhe research was
developed. The research focused on the leadership behawieur and vm\kc&mitment
among police officers in Sentul District Police H&féﬁters (IPD Sentual). Wbﬁﬁiﬂy

can provide a deeper understanding of effective leadershi egav our in the @Kext of

policing. By identifying leadership characterlstl that e M wor Gpmmltment

management can improve their Ieadershl oin 1se ploy otivation and

performance. This chapter will disc the ck und?
the problem, the research obje ﬂé ueatl%j h
his

definition and terms of vari

y@heses as well as the

%

cha Qéﬁllghts the purpose of the

Iso
research for all the con ucw mvlstlg d' 0
:
N
1.2 Backg @(TT%:I “)(J
@

ing the Royal Malaysia Police, play a critical

4
role m& taining public sa&i‘g-and order. Within these agencies, leadership

: ur is a key determmant of organisational effectiveness and employee well-

£g
S
{J

Leadership behaviour encompasses the actions, decisions, and interactions of

Qders that influence the attitudes and behaviours of subordinates. Work commitment,


coco://sendMessage/?ext=%7B%22s%24wiki_link%22%3A%22https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FRoyal_Malaysia_Police%22%7D&msg=Royal+Malaysia+Police

on the other hand, refers to the level of dedication, loyalty, and engagemermw
employees demonstrate towards their work and the organisation. (’}
Understanding the relationship between leadership behavi d work
commitment among police officers is essential for enhancing Yorganisational
performance, officer morale, and public safety. Effective lead Nn inspire trust,
motivation, and loyalty among officers, leading to a more ?ir'i efficient law

enforcement agency. By investigating this relationship™within hew‘of IPD

Yw
Sentul, valuable insights can be gained to improvel@vip practic nd p@te a
& 5

positive work environment for police officers. Y' N

The primary purpose of this researw examine impa&]eadership

behaviour on work commitment amo ii@ofﬁcers in Se@ Identifying the
'éﬁexploring strategies

key leadership behaviours that influﬁﬁ)fﬁcer C 't%e

to enhance work commitment v%e or ‘

anisat nythiio y aims to contribute to
the existing literature on le hi beI
e

ur apd w@mmitment.

Leadership be% fers“ th ‘géti attitudes, and characteristics

hibited by indi QJ\ \s\fl <'f\h/ that infl d guide th
exhibite ymkm/smmo egwlp at influence and guide the

behaviour of theig followers matee(j&érim&Nadeem,ZOlQ; Koetal., 2018).
9\ : ) C-D

way, leade cdﬁmar)lcate, make decisions, motivate and inspire

It encompii
\
others, Q} , resalv )icts, a@ demonstrate ethical conduct (Fritz et al., 2013;
| 3
Pal Yammarino, 2011){-)

\ffective leadership behaviour involves being a role model, displaying
d rity, being transparent and honest, actively listening to and valuing the input of
thers, providing guidance and support, and fostering a positive and inclusive work

environment (Ko & Hah, 2020). Leadership behaviour can have a significant impact



on employee engagement, job satisfaction, productivity, and overall organizaw
success (Vitell & Davis, 1990). It is important for leaders to exhibit co '\and
ethical behaviour, as this sets the tone for the organizational culture and‘ﬂ*wces the
behaviour and performance of their followers (Craig & Gustafson, 1&,

Work commitment refers to the level of dedication, loyalty, and'€hgagement that
individuals have towards their work and organisation (H &:L

'2016). Itisa

measure of how invested and engaged employees are in theit job dWI‘ingness

_ Y
of their or zzﬁq@ork
d v% divi,@gs bring

Oﬁgy, d effo@;rfulfil their
responsibilities and contribute to thewa of their N

to go above and beyond to achieve the goals and objec
commitment encompasses the attitudes, behavi

to their work and their willingness to invest,ti

isa@ (Hunger et al.,

2016). It can be influenced by fac&juch as j\S'at fa ip,'Q,\work environment,
;739 N
€

motivation, and the quality of |

al., 2020). Fostering a positi \k C Itm tca@ to increased productivity,

job satisfaction, and o rganisati als ccés@
’ 4 F &
The relatio;@atw@s ip ﬁ.ﬁhe police is crucial to ensuring
effective law QQ: ent, i 'ning(Biﬁflic trust, and promoting a positive
¢
organisatio %Jre vlthi I gnf@‘:‘e%ent agencies it was found (Rosenbaum,
% NN

ienced by ployz%(- matriain-Fernandez et

cited in Alida 2018).K cts @s relationship include providing guidance and
diregtionyto officers, makin C@f)ortant decisions, promoting accountability and

reE*bility, prioritising training and development, building trust and community
elations, and serving as role models for officers. Effective leadership sets the tone for

e organisation, influences behaviour and performance, and fosters professionalism,



integrity, and public trust within the police force it was found (Simons, cited in
2018). (,}

Leadership involves influencing others to understand and agré!;wut what
needs to be done and how to do it, as well as facilitating individual\énd collective
efforts to accomplish shared objectives it was found (Yulk, cite Subramaniam
2012). Effective leadership requires a diverse range of be tn

'i the ability to

adapt to different situations and stakeholders (Van Der Hegk et I.Wt can be

AS
inferred that strong leadership can contribute to fost work €o nkn %}ong
employees. This inference is based on the underYﬂa t% I Iead.@;re able
to motivate and inspire their subordinates ﬁgKat’ positive work ené?gn.ment, and

align individual goals with organisati objectives. Additi nall@evious research

in the field of leadership has showr@)transfor\ron?I I dﬁ%hip, which involves
V'é 0 S

inspiring and motivating follo a positiv 'mpac&q,w—employee commitment

and engagement N
X IS
13 Problem s@% @Dj

The Le@ BehavVio gd'A(rjﬂbipated Work Commitment Among Police

Officers i Q%ntu} v.ryf m@d as follows: Police organisations face unique

b4
challe& fostering a commi&)qg;vorkforce due to the demanding nature of police

N
thich often involves high stress, long hours, and exposure to traumatic
é’d

=Y

ents. Effective leadership is crucial in shaping the work commitment of police

Oicers, as their behaviours and styles can significantly impact employee motivation,

job satisfaction, and performance.



However, limited research has been conducted on the relationship be
leadership behaviour and work commitment in the context of Malay@lice
organisations, particularly at the IPD Sentul level. This study aims to adﬂL;this gap
by investigating the influence of leadership behaviour on the work éd@mmitment of
police officers in IPD Sentul. \,

Drawing upon the path-goal theory, the research m how different
leadership styles, such as directive, supportive, part tive, aerement-

X
rs. Additionally) t@hdy
Ia% thecomplexity

ffecn'Yen of va.@"{leadership

approaches. By understanding the fac bhape wor m@ﬁn among police

orientated, affect the commitment levels of police

explored the moderating role of task structure i

and ambiguity of police tasks may influenw

officers, this research provides le insig Yp ch'g\administrators and
policymakers to develop target%gies
effectiveness. Fostering a }ted orge is @nial for improving police
service delivery, redum% ver, and ulti gl‘e(lzahancing organisational success

N
POI’ en mingf,;aloyee engagement and

2

in a challenging Wmiciﬁﬂent. T;éﬁ&ﬁdings of this study contribute to a

broader undersw fle 'behatLéffr and work commitment in the public

sector, parti mnth CO?Z?OP'MQL?Sian police organisations.
&S
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d
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1.4 Research Question Y'

There were four specific research questions were developed in this ‘d}

1.4.1 What is the leadership behaviour anticipated of police officerYﬂD Sentul?

1.4.2 What is the level of work commitment anticipated of po fficer at IPD
Sentul? T
1.4.3 What is the relationship between leadership ur and Wed work

commitment among police officer at IPD Sentul? ¢ N
| S
1.4.4 How strong is the relationship between lea ip be‘ha ourand anfimpated
work commitment among police officerw S M V?’
3 )

1.5.1 leadership beaQ):)int'

1.5.2 level of work'egmm 'cipa&/&ﬁf police officers at IPD Sentul

!
¢
1.5.3 relati ip’ between.le er{hi@aviour and anticipated work commitment

o%olicef ce/at | D%}ul
P
1.5.Qel of strength o@édership behaviour anticipated towards work

\:ommitment among police officer at IPD Sentul

N



1.6  Research Hypothesis Y'
Based on the research questions, there were five hypotheses formu!ag}
beh

Hypothesis 1: There is a significant relationship between leadership four and

work commitments. z
Hypothesis 2: There is a significant relationship betw?ﬁction-oriented

Hypothesis 3: There is a significant relationship between ort orie\n'e43de ip

| &
behaviour and work commitments. .\
b 4

Hypothesis 4: There is a significant relation etWﬁK cipatoﬁszgriented

leadership behaviour and work commitments.

leadership behaviour and work commitmect 1 u\ é
tions

Hypothesis 5: There is a significant hip between achi¢vement-oriented

N . NP~
leadership behaviour and work co Cnym: >¥ §
N A;] Q
WX |7 S
’

1.7 Conceptual Defc
In terms of co&ptua de'f M, everal tefms need to be highlighted. All the

terms were used, MOut ch an@&:re emphasized in every chapter. Thus,
- \ ¢
this section b%lescr es th

@)
&

!
ofceetjca definitions used in study.

A\

s\
_—_—
1.7.4%Leadership Behaviour™_

%Leadership behaviour is a critical area of study within organisational

Qaviour, focusing on how leaders influence and guide their teams towards achieving

common goals. Effective leadership is not merely about holding a position of



authority, it encompasses a range of behaviours and actions that inspire, motivatw
empower individuals within an organisation. ('}
Leadership has been described as “a complex process by whicl‘*son sets
direction and influences others to accomplish a mission, task, or objemmd directs
the organization in a way that makes it more cohesive and coherent® (Clack, 2017).
Behaviour that is indicative of a leader's effectiveness i Q?d-tcl as leadership
behaviour. Using this behaviour, one can direct, influ an Iwrs' work

| ]
Y‘
rove the efficady _&f—\yﬁose
eh@ en @e have

ople?\the e thes@z:aviours to
inspire others to take action (Indeed.c Oa). é

The traits and deeds of an ef%e Ieader\np‘se @ﬁeir set of leadership
q S

behaviours. They have the c inspire, oourzz%and direct a group of

individuals with this kind o% shi1 aviour. E@Ieader possesses a distinct
set of features and beh%. ome‘B ople f‘gt‘ exa‘ple, are naturally charming but

&
lack confidence, mers a[e \e,nely confident but lack tact (enterpriseleague,

towards achieving particular objectives. It is also t
around them, leaders can pick up these techniq

an idea for a company, a product, or a group,of

2023).

N
@ ! C.)(J
Under. m leadership“be av@r is crucial for developing effective leaders
%v N

who ¢ apt to changi ‘,circ tances and inspire their teams to excel. By

cultjﬁm specific Ieadership@efviours, organisations can enhance their leadership

e?*ness and drive sustainable success.



1.7.2 Work Commitment Y'
Understanding work commitment is essential for organisationi % to
evel

enhance employee engagement, productivity, and retention. High | f work

commitment are associated with numerous positive outcomes, includingyincreased job

performance, lower absenteeism, and a greater willingness to and beyond in

one’s role. Conversely, low work commitment can lead t

morale, and higher turnover rates, posing significant chal s f rMipnsY_

J N
Employee passion for completing tasks ork is refer t a\c?vork

4

commitments. It also describes how accountablTnon fee& visigsx:ﬂssion,

and objectives of the organisation. Emplo&?wmitm%iltt their work is influenced
p

| o & |
by high organisational engagement oyee S actu@levels. Superior

S
performance is the outcome o %g e@ e @ion, and this raises
0 e,
productivity, staff retention, p\ ility, and cor rate le're. Strong commitments
are the result of hard work, Tence, nd ation=Workers may need some time
e
to become fully comm% co : y of a management to establish
an atmosphere th&o@tes thls p\ss and <Qgﬂ'ltates workers' commitment of time
and resources Ewu iness
m

¢
C

3
8
<
‘c'n___;
&

'3 i
tme de@gd as the level of dedication, loyalty, and

WorlQ'
attaw’t an e p@ZﬁaS t@ds their organization and job. It encompasses
N

cmu

L

an alty. Work commitment can be measured through dimensions such as affective

O'nmitment, continuance commitment, and normative commitment (Van Der Hoek

etal., 2021).

attachment, percei\ﬁe&:bosts or sacrifices, and a sense of moral obligation



10

Commitment from employees is essential to achieving an orgamzatlon
(Mareena Mohamad et al., 2011). Wrong leadership behaviour can have a@act
on an organization, and it also has an impact on employee comﬁ* to the
organization. Therefore, it is very important to choose the appropriate¥d~ership style
so that employees are more comfortable working and can give full comimitment to the

3-

organization. Leaders should be exposed to a variety of le h'aviours so that

they can use or practice appropriate leadership behavio cCo iM level of

| ]

. N
readiness of the employees. Leaders should also be an approa eiar.{ng the
importance of identifying the extent of employ VeK is’1s bec&é when
the leader knows the employee's ach1eveme casi ader leadershlp

behaviour that suits the employee's lewafore the 10ns@$between leaders

and employees will be closer an to pro e ce qnémployees who are

N
committed to the organization % 4 iate laﬁiship behaviour.
According to CharmV_ : @ commitment refers to the
psychological attach employee

i‘ 'to\%ir organisation, significantly
influencing thel ness io i anogmribute to organisational goals. It

encompasses t e p ents ctlve commitment, which reflects an

emotional a5 m nt, c eéorqg ment, based on perceived costs of leaving;

and no iv comii whw&stems from a sense of obligation to stay.

C

n dmg these dmenm@i’s essential for organisations seeking to foster a

% ed workforce, particularly in the context of evolving employment practices
n

ncreased competition.

0 The conceptual definition of work commitment highlights the importance of

employee attachment, dedication, and enthusiasm towards their work and
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organization. Understanding and promoting work commitment is essentlaVF

organisations to achieve sustainable success and maintain a competitive %\the

e =
X

1.7.3 Police Officers Y'
The role of a police officer is fundamental to t tenancwic order

and the enforcement of laws within society. Concep , a poligce of er is qg&-éd
as a member of a constituted body empowered by tate to‘up oldjthe Ia\%..protect

\P\Js charchﬁsed by a

ty to é{rest individuals,

citizens, and ensure safety within the commun Th|

unique set of responsibilities and pow gt

conduct searches, and utilise force n ne o in Jpeace and order.
A
A police officer is a membe? comtl uted body e \)Wered by the state to
uphold the law, protect citizens; ensure |th]m%ﬁ'e community. This role is

qn(@wers including the authority to

characterised by a unlqc set espoanlllt
arrest |nd|V|duaIs c nduct h@f& utlﬁ‘@brce when necessary to maintain
peace and order ( 02 ' 49%

N
Pohce a ?? folf.gga}lntammg law and order, preventing and
investlga e b(.)r}g af \egulatlons and ensuring public safety. They

¥
may a b involved in commu pohclng, providing assistance and support to the
p and participating in crlme preventlon programs. Police officers may work in
1ous units or departments within the police force, such as patrol, investigations,
Ofﬁc special operations, and community policing. They may also have specialised

roles, such as detectives, forensic experts, or K-9 handlers. The specific duties and
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responsibilities of police officers can vary depending on the jurisdiction and thew
of the community they serve (Chong & Kee, 2019). %\

The conceptual definition of a police officer underscores the impdl‘* of both
authority and accountability in policing. It emphasises that effective palicing requires
not only the enforcement of laws but also a commitment to_ethieal conduct and
community engagement. Understanding this definition is %

for'evaluatlng the

role of police officers within society and for ad ing the ges and

y . T~
opportunities that arise in contemporary law enforce ractices. I _i')

X~ 4
1.8 Operational Definitions %\,
b@era S

In terms of operational definitj T
terms were used throughout the res ;, aMt ey were err@slzed in every chapter.

Thus, this section briefly des ON ef t ns used in this study.
Y' s

qm(ag}at encompasses various behaviours and

AN
LeadersE'N mu tifac
k

actions un by ;ii?u S to ﬁ;}ﬂuence and guide others towards achieving

organi wgoals.{'h

wi rchers and practitfscﬁ'érs exploring different dimensions and styles of

dy of ership has evolved significantly over the years,

ip. To better understand and measure leadership behaviour, it is essential to
ine and operationalize key constructs. The following operational definitions aim to
clarify the specific behaviours and actions that constitute effective leadership,

providing a foundation for subsequent analysis and discussion.
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Leadership behaviour, as defined by Banks et al. (2023), encompasses v?ﬂ

activities that influence organizational performance and culture. Thes(% ies
include setting organizational policies, self-evaluating one's o aviour,
delivering speeches, receiving evaluations from followers and teams, '@nd fostering a

leadership culture within the organization. These leadership bquMand the duties

of police officers is multifaceted and critical to the effeCtive unc"oning of law

enforcement agencies. ‘\d
3

ctioning of polite _&%ers,
a\/\e\rfo nt agéf(c'ies. By

setting clear policies, encouraging self-evaluation, delh\erin lear c@ﬁnunications,

receiving feedback, and fostering a @adership ure,@‘rce officers can
better serve their communities and @?in pub htst?

N
According to Rana et a%, theﬂ path-goal tgéa suggests that leaders
o

should select a leadership s%' beT eir suhordinates' needs, considering
environmental factors actors finclude
’ 4 ¢ &
systems. Task stru refers tf Nent to Kw&kh a task's nature and requirements
are specified, ew singits s icity(ﬁétfetitiveness, and clarity. The path-goal
¢
theory emp g@the leader’ olg irU)e ping subordinates overcome obstacles to
NN
tisfacti

achieve ion afl ‘ynanv ome tasks may require more structure from the

Leadership behaviours are crucial for the effecti

as they influence the policies, practices, and cu

lta&latructure and formal authority

Iea@le complex tasks n‘@écessitate more support and guidance.

cording to Bans-Akutey (2021), applying path-goal leadership theory
invelves adapting leadership behaviour to suit the situation and followers, considering
ifferent leadership styles such as directive, achievement-oriented, participation, and

support, emphasising the importance of task structure for job satisfaction, motivation,
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and performance, and focusing on improving motivation and performance outw!!

in law enforcement organizations. q
By applying path-goal theory to the leadership behaviours of poﬂ'&!icers in

IPD Sentul, this research gains insights into how different leadership &e.s'impactjob

satisfaction and performance. This analysis helped to iden'&:- most effective

leadership behaviours for various situations and contex

ultimately enhancing the overall performance and mora oli ow‘

DS
s b 3§

1.8.2 Work Commitment R \ VP’

Work commitment is a critical @yogam Won succdoﬁg, defined as the
em

level of enthusiasm and dedication ploye OTra S Mard their tasks and
% A
the organization as a whole. It reﬂe? employee's ychob%fcal attachment to their
ivati

q <{-
ion, ance,i?ﬁﬂ overall job satisfaction

thi police force,

workplace, influencing their

N

(Banks et al., 2023). c i [ §
ment

Work commit\ nc mgé thfgéjmain types such as affective
commitment, nM/e co ’nit t, andﬁ)ntinuance commitment. Affective
N

commitment i emotion t;a’:hrﬁe%f) and identification with the organization.

Normativ, %tm}n is bas o@sense of responsibility and moral obligation
b

towards,the“@rganization. Contin@ﬁ:e commitment is related to perceived losses or
S

e Mc factors that would occur if an employee were to leave the organization.

ese types of commitment influence employee performance and organizational
tcomes (Gunanjar et al., 2024). Work commitment is a vital aspect of organisational

effectiveness, particularly in law enforcement agencies, where the nature of the job
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requires high levels of dedication and resilience. Understanding the types ofw
commitment - affective, normative, and continuance can provide valuable i '\into
the motivations and behaviours of police officers at IPD Sentul.

By examining these three types of work commitment among pﬂce officers in

IPD Sentul, this study can provide a comprehensive u,qsers ding of how

commitment influences their job performance, morale, overall effectiveness.
Recognising the factors that contribute to each type of mit an police

leadership develop strategies to enhance officer en

ent, redu urho_\@va:ld
th% he o@ﬁisation
X

nlyck‘ene its the Q@EI’S but also
improves the overall functioning of thwaepartmen ma@‘l’eading to better

blic safety outcomes. \ A\
public safety ou (,) ) N Y §
\E

1.8.3 Police Officers %
o) -
Police officers Qa porﬁa& n r‘.nél}iwining public safety and enforcing
the law in their c@mties.\@onsi tes and expectations of police officers

N
are multlface% equird’a ng coﬁﬂ)utment to their duties. The police officers

in this st &Staff“ at the fes r@ganisaﬁon, which is from the Sentul District
Policeéﬁarters (IP Se‘r'ltucg&.he respondents in this study consisted of police

0 with low ranks ranging from Constables to Assistant Superintendents of Police

who have served for more than a year and were randomly selected to answer a
Oestionnaire related to leadership behaviour and work commitment at IPD Sentul.

The number of respondents in this study was 145 police officers.

foster a supportive work environment that ali

and the community it serves. This approaw
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As
1.9 Conclusion -\

In conclusion, this research serves as a foundational explorativnhe critical
relationship between leadership effectiveness and work coth in the law
enforcement context. It underscores the pivotal role of | eriip sti/les, including

transformational, transactional, and servant leadershi ping the workfattitudes
L 4
and behaviours of police officers. It highlights the gapsi knowle:%e an neggi'ty
=
for further investigation into the specific challenge ed by‘a) cers in mQTn-taining
N

high levels of work commitment. Vz \ g

—=



