CHAPTER ONE
INTRODUCTION
This chapter provides background information about Jordan, with special focus
on governance, government structure, and economy. The chapter aKWides a
statement of the problem, which describes the need for the study&p%ally public
dissatisfaction with the government. In line with the statement of‘vem, the chapter

provides the research questions, objectives, and significance qiMudy_
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1.1 Jordan

1.1.1 The \nment

& vernment type in Jordan is constitutional monarchy with representative

| @ages in order to promote positive

government and is headquartered at Amman. The monarchy is hereditary in that “the



throne of the Kingdom is passed down through inheritance within the dynasty of King
Abdullah bin al-Hussein in the direct line of his male heirs” (The Hashemite Kingdom
of Jordan, 2012, n. p.). The Prime Minister, as the head of government, appoints the
cabinet. The Cabinet consists of Council Of Ministers who are ans X.to the
elected House of Deputies. Together with the House of Notables (Seg& ake up the
legislature. The country’s judiciary is independent (The Hashqgfite Kingdom of

Jordan, 2012). In terms of administrative divisions, Jordan hageha Yates.
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1.1.2 The Economy

The economy of Jordan, which is among the smallest in the region with an
estimated GDP of US $36.82 billions as of 2011, is characterized by insufficient
supplies of natural resources such as water, and oil (CIA, 2012). TI@cause
Jordan, a small country, has limited natural resources and is listed a@water-poor
countries worldwide (Bureau of Near Eastern Affairs, 2011). As swme government
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1.2 Statement of the Problem
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2012 and 70]@ nstrations in t apltal city Amman and in other parts of the

country tg t against rampam corruption in the government, rising poverty,

unem@t and inflation. The Jordanians were demanding for political reforms

that would see an end to the injustices identified. This is an indication that the public



image of ministries in Jordan is damaged and needs to be rebuilt, maintained and
enhanced. Positive image and reputation would boost the performance of the
ministries and enhance their effectiveness in addressing issues that affect the country.
However, no study has examined the role of government public relati \ uilding
and maintaining the image of government departments. Most of tb&vious public
relations studies conducted in Jordan were concerned with the evaMn of the public

relations activities and administrative and technical issues 'm’?m (Al Adwan, 1996;

Al Qudhah, 2004). None of the studies focused on ggeigatirg th ge of the

ministries with a view of providing suggestions on h e imape l'i@proved
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1.4 Research Objectives

The General Objective of the current study is to determine how government
ministries, through public relations, can enhance their image among the internal
publics. Specifically, the study will seek: Y'

- To identify the attributes that form the image of Jordan@istries as

perceived by their respective employees. Y'

- To determine the most important image attributes ofy ian ministries as

perceived by their employees.

- To determine the satisfaction rates of ministrEemp oyges I rEg?U to the
current state of each of the image attributes Qf th resp’ctbvej:ﬁwies
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would not wa work in such a ministry. The converse is also true in that people
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positive image. Since government ministries serve the public, it implies that lack of



good reputation and image affects provisions of services by ministries negatively. This
implies that the living conditions of the entire nation will be compromised since the
services provided by the government are not reliable. These observations make it
necessary that a study is carried out to achieve, maintain, and enhan@e and
reputation for ministries in Jordan. This would in turn lead to enhanc&d qullity of the

services that the ministries provide to the public. Additionally, st (e.g. Decker,

2012), have shown that it is important for organizations to guN good reputation

and image. Decker reported that organizations with a goo e alle at an advantage
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- Internal publics-@ﬂl 3 ic s@ofa group of people who are found within
@ as employees (J@Xon et al., 2009).

an organizatior
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- Externa \ICSj External publics are groups of people found outside the

organizations without good reputation and ima%tk
1.6 Definition of Key Terms \3

- Public relations: Public relations

—

—

.

organi@ncluding customers, the mass media, competitors, voters, community

groups, lobby groups, legislators, among others (Johnston, Zanawi & Brand, 2009).



- Image: Image has been defined as a “set of beliefs, ideas and impressions that a
person holds of an object” (Kotler (1991, p. 570; as quoted in Bergmann, 2002, p. 50)
The image of an organization is the mental model the publics form whenever they
think of that organization (Schuler, 2004) T

- Reputation: Reputation is the way “key external stakeholder U%\or other
interested parties actually conceptualize” an organization (Brom]e% , p. 241). In
this study, reputation, image, and identity are used interchangea

- Identity: Corporate identity has to do with the way an g atign’s key members

conceptualize it (Bromley, 2000). \do
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