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ABSTRACT 

The primary focus of modern public relations managers is to gain publics' l o y e  and 
cushion the organization against negative publicity in future. Image is an organizational 
asset that plays a critical role in enhancing publics' loyalty and organizational success. 
The primary purpose of this study was, therefore, to identi@ the current image of 
Jordanian ministries, and suggest ways in which public relations departments within 
government ministries in Jordan can enhance the image of the ministries among their 
internal publics. The study adopted a mixed methods design and conducted according to 
Organizational Image Configuration Method developed by Schuler (2004) which is 
grounded in the cognitive attribution theory. Participants (14 for quhtive phase; 383 
for quantitative phase) were employees of the Ministry of Youth and Sports and the 
Ministry of Interior in Jordan. From the qualitative phase3 29 image attributes were 
identified. They were increased to 52 following a review of literature in order to include 
all known organizational image attributes in the @ O I U I ~ .  Attributes that scored high 
on importance but scored low on satisfaction were considered as the most critical in 
building the image of the ministries. A factor d y s i s  wing principal compamts 
analysis with varimax rotation was performed to dhover the underlying stmcture 
represented by the attributes. The 52 attributes substantially loaded onto six factors which 
were named Systems and Quality, Humm Resource -merit, Maaagcment, 
Significance of Job and Appraisals, Strength of Communications and Physical Work 
Environment. 
Findings show that employees want to be more m t o ~  hdependent, and fla'ble in 
order to realize their full potentials. The importance of evaluation systems was idedied . .  . 
as key in developing a fkvorable image of the Jo-an go-ent mtrustrtes. Despite 
the efforts made by the Jordanian government to reform awf d e r ' n b ~  the public s m b 3  
participants were dissatisfied with the level of modamhhn. The hdbgs Mderlined the 
need for the PR managers in government to control the publicity govanmerira 
ministries receive in order to influence the building of a fivorable image. JoPdaniud 
government employees believe that they are not d h g  re- that matches tt# 
value of the work they do. The PR fiuaction to work with nmurtx 
department and the management to enhance the WOW coditioll~ of the 
Furthermrwe, the study showed that d d y  of~mpbya~ 
are a t t r i w  in enhancing thc image of the Jordsnian m h i h .  PR doprrtenents . . 
are required to reconcile o g d s w i t h t h e ~ o f t h o  o q p b t b d s  
publics in order to e & m e E f  th cK@U6ZdOIL 
For public relations officeq the basic swteey improve oftb m m s h ~ ~  

. .  . 
isto 

~ o n t h o s e f a a a t s w i t h ~ a t ~ ~ ~ ~ ~ ~ ~  
special attention &odd be given bo 
scored poofly on $&fil&n. The 

the image of govemmca mini& 
artd idueaca in public r t i b .  Fi;latre 
Jordanian go- miaistries tbe 



there will be need to conduct multiple interviews with different groups of ministry 
employees in order to identify an exhaustive number of image attributes. 
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