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ABSTRAK

Kajian ini bertujuan untuk mengenal pasti impak pengurusan prestasi kerja dalam
mencapai objektif strategik Kementerian Pertanian dan Perikanan di Kesultanan Omag.
Permasalahan kajian ini ialah terdapat wujudnya cabaran dan halangan dalam mengépal
objektif strategik di kementerian akibat daripada kelemahan prestasi kerja, dan n
bertujuan membincangkan kesan pengurusan prestasi terhadap objektif strateg%n
kesannya terhadap prestasi kerja, kemudian mengetahui kesan prestasi kerja terhadap
objektif strategik, dan kesan pengurusan prestasi terhadap objektif strateé%ﬁalui
prestasi kerja. Pengkaji menggunakan kaedah analisis deskriptif untuk kajiannyay Untuk
mencapai objektif tersebut, pengkaji telah membangunkan soal selidik terdiri
daripada (61) item dengan menyediakan, mengguna pakai, dan menye set skala
yang dibahagikan kepada (3) bahagian utama : pengurusan prestaSiyprestasi k@rja, dan

objektif strategik. Pengkaji menggunakan pendekatan analisis deskkiptif yangidiwakili
ersamaan, struktur
(SEM) melalui penggunaan program (SPSS AMOS) untuk menganalisis hasi oal\\-(w

Perikanan di Kesultanan Oman bernombor (4310). P
mudah yang terdiri daripada (352) pekerja. Kesusas
sandaran dalam penyelidikan, seperti buku, kaji
Kajian ini mencapai satu set keputusan, terutam

ositif langsung
pengurusan prestasi terhadap objektif strategikidi nterian an @‘berikanan
di Kesultanan Oman pada kadar (26%), dan Iie}]&an kesan lan@sung, seedra statistik
signifikan pengurusan prestasi terhadap preStasi kerji‘%

% %%té), seperti yang
ditunjukkan oleh kajian. Terdapat kesan | iftkansecara Statistik prestasi
kerja terhadap objektif strategik pad Jkeputusan menunjukkan
terdapat kesan positif tidak langsung ant estazé objektif strategik

melalui prestasi kerja pada kadar (269 erja.sebahagiannya menjadi
pengantara hubungan antara peng preiasi ob'@r strategic. Kajian itu
n

mencadangkan keperluan tu gaplikasi JSiste engurusan prestasi di
kementerian secara amnya, danm mémbuat pe iggan, antara aplikasi pengurusan
i nega@ ain, dan mendapat manfaat

prestasi di Kesultanan Omag dan apli M
daripada pengalaman ne %ﬁebut, an menyedi kursus latihan dan kelayakan
yang intensif serta mencukupi,unt itahgan kemeénterian memahami semua latar
belakang sistem pengtu restasi. :l (')(./
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ABSTRACT

The study aimed to determine the impact of job performance management in achieving
the strategic objectives of the Ministry of Agriculture and Fisheries in the Sultanateqk
Oman. The problem of the study centered on the existence of challenges and obstdCle

in achieving the strategic objectives in the ministry as a result of weak job performance.
The study also aimed to verify the role of job performance as a variable and Iinkb%(:n
performance management and strategic objectives. To achieve these objectives, the
researcher developed a questionnaire consisting of (61) items by preparinz%cfﬁting

erf

and adapting a set of measures, and they were divided into (3) main parts; mance
management, job performance, and strategic objectives. The researcher ted the
descriptive analytical approach represented by confirmatory factor ana FA), and
then structural equation modeling (SEM) through the use of (SPS ) prtgram to
analyze the results of the questionnaire to verify the hypothese

jectives of the
study. The study population consisted of general managers, dire dep tws,
and employees in the Ministry of Agriculture and Fisheriesgn the Sultanate an X
employees. Previous literature was also relied upon in search, such“as boo

previous studies, publications, and others. The study.teach
% ' ent \fhe
e Su@&% of
ficant impact of

notably the presence of a direct positive impact of perfgrman
%he study

strategic objectives in the Ministry of Agricultureyand Rish
Oman at a rate of (26%), and the presence of a di Nisti

performance management on job perform rate o %), @r
demonstrated. There is a direct, statistically signifi b perfermance on
strategic objectives at a rate of (37%), and @s&sults S at r%is an indirect

positive effect between performance management an ic'objestives through job
performance at a rate of (26%), and job ance parti qmed% the relationship
between performance management aw?sha egic dbjectives. Théstudy recommended
the necessity of implementing the performanc ent m in the ministry in
general, making a comparison etww'ﬂe api’ fp mance management in
the Sultanate of Oman and its'application in and benefiting from the
experiences of those countries, In addition to pr sive and sufficient training

and qualification courses 4or empl \Q.t the lﬁ@t}y to understand all the
me
e

backgrounds of the perfm manage syste nd the necessity of Educating
ut i

Ministry employees a ex a m of rewards, incentives and
compensation Iinkedgo perfarma e:'lna%ement system and based on job
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