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ABSTRAK
Kajian ini bertujuan untuk mengenal pasti realiti pengurusan strategik di sektor
komersial Kesultanan Oman dan cara-cara untuk membangunkannya. di samping itu untuk
mengetahui kesan perkhidmatan, peringkat keilmuan dan perbezaan isntitusi. Penyelidikan ini
menggunakan pendekatan deskriptif, dengan memasukkan sampel ahli komuniti kajian, soal
selidik dibagikan kepada sejumlah (88 orang) yang terdiri dari ketua-ketua seksyen di sektror
komersial Kesultanan Oman (Solalah, Sohar, Suwar), direka dalam bentuk sogl selidik terdiri
daripada 45 item, diedarkan kepada empat bidang. dan kajian ini telah menergnhaklumbalas
bagi sampel kajian sebanyak (97.4 %). Antara penemuan dan hasil kajian mgmuMgXkan analisis
bahawa 70% -71,9 % di persekitaran sektror komersial baik dalaman dar l%l telah berjaya
pada tahap pengamalan pengurusan strategik. dan perhatian sektor komﬂ&tcrhadup sumber
bahan telah meningkat sebanyak 77.6 %. begitu juga perhatian schpepgomersial terhadap
persekitaran luar terjadi peningkatan, sebab melebihi purata namuy tid% mencapai keperluan
dalam pematuhan masyarakat, nilai-nilai dan kesesuaian perubahd knologi yang terjadi.
Kajian ini juga menunjukkan percanggahan dalam keputusan zmwlwngurusam strategik di
dalam sektor komersial akibat daripada kekurangan kerjasafgg¥n pprtukaran pengalaman
antara jabatan-jabatan, di samping itu juga kajian Ini menagmkan a 'l}ﬂ rbezaan statistik
pik liMm arsial, hal ini
ah. Nlanafajp kXan ini tidak

yang signifikan antara cara-cara menjalankan pengurusar
an perkhifim%an. ]S&pumlukun hasil

disebabkan karena perbezaan institusi di cawangan

membuktikan apa-apa perbezaan di peringkat keilmuc

kajian tesis ini, dicadangkan beberapa cadangan [ i dipefi o pexgtian serius untuk
meningkatkan mekanisme jabatan untuk pcluk:unauz pcn:\'w‘im st¥eik, meningkatkan
penilaian dan kawalan sistem strategi, mening Nkun e 3 dzﬂ'&lcraksi ruang antara
jabatan dan masyarakat, schingga dapat mer % stipebsektor komersial dalam
3t V'mlam untuk mendapatkan
ué strategi, dan cuba untuk

‘S&rluan untuk perhatian pihak

—
—

pembangunan masyarakat, di samping itu,satu
pengalaman antarabangsa dan serantau g
memindahkan pengalaman kejayaan mgr

pengurusan kanan dalam pcn_\'cluruszu&
i

kerja dilakukan dalam cara yang teggQul
yang mantap.



ABSTRACT

The study aimed to explore the reality of strategic management at Oman commerce and
chamber industry and ways of improvements and explored the effect of vears of experience,
academic degree and institutional difference on the reality of strategic management. The
researcher used the descriptive study design. The sample included all the study population
which was (88) of Oman chamber head of departments at three main branches (gadalah — sohar-
sur). The researcher designed a self administered questionnaire consisting f M5) questions
asking about four main domains, the response rate was (97.4%). The muin%\, of the study
1CS

oy

f
U

is the environmental analysis whether it was internal or external had the higes{@ercentage with
respect to other domains of strategic management used in Oman chambCl vagh a percentage of
(70-71.9%).however The study showed that the interest of Oman chan Iministrations with

the interest of Oman chamber administration in external environmen local community was
above average. This interest didn't reach the optimum I red in considering the
community values, legislations and meeting the technologica

financial resources was above average with percentage of (77.6% .thc $udy also showed that

study also showed that lack of co-operation and experience nge algong e administrations
of Oman chamber included in the study and this was prqven'Ny th Mﬁ ilwmc results of
practicing those heads of the strategic management in O i cohber industry
.also the study also showed that there were significan use of strategic
management in Oman commerce and chamber 1 X of s J.()% ittributed to the
institutional difference variable for the favor of sala JNhile RStudy couldn't find
any significant differences with other domains (Sh%gg : ree, ax vears of experience).
On the light of previous results the study reagg J 2 'Q.\’il_\' for administrations
in Oman commerce and chamber industry nlnu\u $n strategic management

1&' r strategic evaluation and
recommended to increase
tons and the local community
col Aunily. also the necessity for the
' \'_\ to strive to benefit from the
1R in regard of strategic management
and trying to adopt their successfu ne) fficld. and finally, the necessity for the

xpcn'\uk
administrations in Oman coppiiggee anjl chagtber iWStry to Coordination between the annual
goals and strategic goals wINGey adyog#fng il{ﬂ orderly fashion, and to clarify procedures

for implementation of th Ngg .\?:l c)()
e ¢

implementation mechanisms and impmw%
S

.
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