CHAPTER 1

INTRODUCTION %\T
=\

1.1 Introduction
This chapter aims to present the general overview of the di@t starts with

the background of the study, the outcome of the disaster, Wiscussions on the

problem statement faced by private organizations en@ aim and
objectives of this dissertation and a brief on the scope,of t - \Y'
4
% 4

1.2 Background of the Study i \

T
The following situations have hap@d S ‘1 a aprQing to the world.

This has attracted the attention of thm, e cial? kg_tg@zrs such as World
A

Health Organization (WHO), n@)&n%tﬂ%ﬁal go@;nment. These situations

have been simplified through ﬂ as be

. N
: Wle 1.': LISF)IDI Types

Event Date Location Sources
Terrorist mptenlber Wo@ade Centre, (Britannica, 2001)
attacks - 2 uUni tates (US) ’

I| Lohdon  bombing
th )
F? ’ulyz z | Englnd (Ray, 2005)
ﬁGI\I o g‘er€~:1\/lumbzali, India (Research, 2008)
2"%Decem eFZ" London Bridge,
2019 2 England (News, 2019)
ﬂ:(}:i / - Johor, Pahang,
: 4" January 2021 | Kelantan,  Selangor (Rajoo, 2021)
infall .
and Perak, Malaysia
Kelantan and
28 February 2022 | Trengganu, Malaysia (Davies, 2022)




6-7" March 2022

Kuala Lumpur,
Selangor, Negeri
Sembilan and Melaka,
Malaysia

(European
Commission’s
Directorate-General
for EuropeamCivil
Protections&
Humanitarian"Aid

Operations(ECHO),
2022)
Pandemic / Spanish Flu, US and (Gavrilova &
Disease March 1918 | 1y Gawrilov, 2020)
Severe Acute
Respiratory W (WHO, 2003)
February 2003 Syr_ldrome (SARS); 2) (Gaovernment et
y China, Hong si<eng
L ’ al.2008)
Singapore,  Canada
and Vietnam.
1) (Reevention,
Avian  Flul, Asia, 2018)
2004 Africa, EUrope-andthe R)p=(Nur Adibah
Middle East. Mohidem et al.,
2047)
1) _{Sapian M, Sahhir
Pandemic-nfluenza"A K, Rosna_h 1, Ardi
) Al, Rohida T &
(HIN1), Mexico,
June 2009 M . Zana Z, 2010)
alaysia™ and ' 213 .
courfhies P)  (Al-Kubaisy,
' 2012)
B) (I-c Sam, 2009)
Middle East
respinatory, Syndrome
coronayirus (Mer-
CoV), Kingdom of
Saudi.Arabia, Algeria,
Austrigy Bahrain, 1) (WHO, 2019)
2012 China, Egypt, France, ) (WHO, 2018)
GEermany, Greece, B) (MOH, 2014)
Islamic Republic of
Iran, Italy, Jordan,
Kuwait, Lebanon,
Malaysia, US and
others.
1) (Razak &
COVID-19 begins in Kamarudin,
End of 2019 Wuhan, China and is 2020)
now become globally. p)  (Will, 2020)

3)  (MOH, 2022a)




KLIA Baggage f1) (Lim, 2019)
22 August 2019 | Handling System R)  (Klia2.info

(BHS), Malaysia 2019)
27 July 2020 Bursa Malaysia Server (Azhar 2

These events or information have been taken from various sour and Have been
K:l

Technical
Glitch

summarized under one table, for easy reference or cross-checki ting from the

year 2001 until the current year, there are so many “eve ts”VE!é events are more

accurately said to be unpleasant events. All these e h n'sk and required
solutions.
c}
Table 1.1 explains that these unpleasant e or dlsas dto @handled
carefully and must find solutions plan to overco t ese r . For e@ﬁple on 1l
September 2001 or 9/11, terrorist attacks Tr. ;«; (WT It begins after

<<

American Airlines, flight 11 has been hu d aw:g TC ong organizations
err

@tynch and NASDAQ.
NASDAQ is the second- Iarg Nt e . More than 3,700 public
companies are listed for tra e NASD land ctlve market capitalization of
above $19 trillion (Kat%a, 202 ﬂaz;l ow Jones with 800 staff, managed
to survive and nc@&serwl:es orjdata v&z%'eported during that disaster situation.
This is due ~hwv Jones h |n a \prehensive backup plan. Nevertheless,
NASDAQ@@d to rEs? oﬁkens a few days after the attacks (Bakar et al.,
a

'
eﬁmprqhenswe backup plan.

inside WTC is a Dow Jone n E

2015) Qalsoh
loods that occurred'in Malay3|a on 6-7" March 2022, caused many houses

en flooded which is happening rapidly. As a result, a lot of property has been

Onaged to them and there are also lives lost due to floods. Over 1290 people have been

evacuated and transferred to the shade at the Temporary Settlement Center (PPS). There



are 14 PPS centres across the state in Negeri Sembilan, Selangor, Kuala Lumpur and
Melaka. Meanwhile, in Selangor, 1200 people have been removed after hitting t
such as Sepang, Kuala Langat, Hulu Langat and Gombak (European C@on’s
Directorate-General for European Civil Protection & Humanitarian perations
(ECHO), 2022).
Meanwhile, on 4 January 2021, a total of 23776 victims have been displaced
yrcr scent Societies

according to the International Federation of Red Cross

(IFRC) (Rajoo, 2021). IFRC added, that accordingwto th w Disaster
A%

ated 6241 f 'ig{%’ected

tir% f 303\?\7acuation

Red:f:re t SOQ@V?ZMRCS) has
been cooperations with IFRC to hand%assion. M mar@ﬁ! to distribute the

hygiene Kits to the victims in Joho(yjPahaﬁa&vh' e,st’RC will be managed
N,
with psychosocial support servi Wate? plus raitati(/ ('hajoo, 2021). According

to the Statistics Department,the n 'on\r u M®6.1 billion in losses (Star,

l
2022). Q) L), %Q

The current p Nqic int

diffusion of -19/CQV V(a;aeclared a pandemic on 11 March 2020 by
NN

WHO. % after’that O reported 1.5 million confirmed deaths affecting 220

terrimﬁareas or countries :@About 62 million confirmed cases on 30 November

‘@argherita & Heikkild, 2021a). It began in Wuhan (Hubei Province), China. On
e

Management Administration (NADMA), there are a

by the floods. To provide moral assistance to

centres had been opened. However, the M

ﬁ cember 2019, this disease was reported to the WHO. Then on 23 January 2020,
e Central Government of China imposed the Wuhan Lockdown. This action was taken

after this coronavirus hits other major cities in China and other countries as well such

6



as Japan, Thailand, South Korea, Hong Kong and the United States (US) (Will, 2020).
Severe acute coronavirus 2 respiratory syndromes (SARS-CoV-2) were causedvme
coronavirus disease 2019 (COVID-19) (Sharma et al., 2021). The symp@}f this
disease are variable. However, it frequently consists of loss of #H;gnd taste,
weakness, trouble breathing and cough. Y'

25 January 2020 was a nightmare for the Malaysian pe Ie se were the first
three cases of COVID-19 when three Chinese nationals t OY.U e for this virus.
They entered our country via Singapore. The three of themywere Ws and two
grandchildren aged 2 and 11, according to the Health Minister, Dr II{eﬁ@hmad

(Kanyakumari, 2020). They were quarantined a eli J ru. I\/RF on, they

tbrea@‘g:is virus was
ee@ January and 15

z.-\

were moved to the hospital Sungai Buloh fofuponitorings

very fast. The first wave of virus owﬂahappene

February 2020 with the number of t 22 (

Malaysia also imposed %Locﬂjow ks fir

(MCO) on 18 March 202 %acT
However, the implerr% of M

Reported an impac w% of; es a Fortune 1000 companies when the

lockdown is the ajo int tlaI days of COVID-19. A global survey

of 10,000 s |nes S ?%ma' that 96% were respectively by the corollary of the
ee o

acle in the continuity of business and logistical

&
ovement Control Order
e outbreak of COVID-19.

@) o éll d given a significant impact.

catastr

ope 10 (Hussaln etal, 20%

% e Government of Malaysia had introduced a couple of stimulus economy
a

& ages to overcome the impact of the MCO and pandemic. The announcement was
ade by the Prime Minister of Malaysia at that time, Tan Sri Muhyiddin Mohd Yassin.

This is part of the government's efforts to find alternative ways to stimulate and revive
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the country's economy. Almost all industries were affected after the declaration of MCO
such as tourism, education, construction, mining, aviation, furniture and otherw
essential services are exempted such as Takaful operators, banks, hospital@er&

A technical glitch was happened at the Kuala Lumpur Interﬂ*l Airport

(KLIA), specifically Total Airport Management System (TAMS). It Was triggered on

22 August 2019. Since Wednesday night, a system was a failur.g Wulting in at least
€S)a,

20 flights out of the KLIA. Flights bound for Jakarta, | la; L':mdon, the UK;

Sydney and Melbourne, Australia, Hong Kong; Narita, n; a Indonesia;

®

Y'
were affected according to the report (Lim, 2019). ' _\‘-}
Due to frustrations on this disruption hanali he%’ itcr\b¥~Malaysia
ngers

ent t Yc.)mments on

nten <ga\ggage handling,

ﬁ@:ﬁed. Since KLIA was
ol
opened in June 1998, this is the fi jor c&npla' ofat ical outage (Lim, 2019).

\ &
However, MAHB finally success Ilyl is te@l glitch on 25 August 2019.

The root cause for this gli the age of the ﬁeh@k system. The 21-year-old Core
4 ¢ &
Network Switche&{)syst \ne er bﬁéﬂpgraded since its start of operations
in 1998 (Annuar, 2019). It t stoce)gﬁ‘ythis crisis.
¢ ? C—)
&
’ >

social media. Several airport system\ﬁa check-in

flight information display and Wi- nection,x’mgso

—

(o
&
<
S
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Q Source: Ahmad Fairuz Othman (2019)
% Figﬁrgjpha KLIA due to a technical glitch
A&nclusion, all the pr@s mentioned above have the same thing in common,

wh that it requires a backup plan or contingency plan. This is important enough

cause disasters can come suddenly and unexpectedly. Some are predictable and some
are over unexpected. Having a comprehensive contingency plan is highly recommended
and best. As a result, a company can resume operations at an immediate rate. This is
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what happened to the Dow Jones and NASDAQ. Therefore, the practice of using or
implementing Business Continuity Management (BCM) among organizations

as very necessary, appropriate and important, especially at a time when @Nd IS

facing a pandemic. The importance of BCM to the organization will lained in

detail in Chapter 2, Literature Review later. ?
1.3 Problem Statement z '

Naturally in business disruptions, intangible effe n thejco reputation
23

and customers’ confidence, other than in terms of tangible financial 1 es’ ]%@se of
that, to ensure that in the event of an unforesee?y tio%i' usine\s?functions
will be back to normal as effectively and as®s@on as possi i

acr plan must be
established (Bakar et al., 2017). There‘\%wort, it ca con@ d that BCM is a
part of business strategy besides, a @%r arisk \mg?m '}an

Natural disasters such as : ndsmjes and haze ally affects by Malaysia.

N,

Besides, this data sho eye-opener for Ilp@ies, especially those involved in
4 ’ &
the business. This'&t{cause i|t \ct«& heir Gsirness and life as well. Meanwhile, a
jjawiv &

study by Saed % A
¢
% i Jgr@jc nt impact of strategic agility on BCM. With

Jordan, hav
% "
the cor% glohal ts, ad&?d by rapid changes in technology, increasing
X

innq& and diverse consurr@éeds, these significant changes become critical in the

b X environment (Saed Hijjawi & Al-Shawabkeh, 2017).
Q Because of that, the company or organization which had comprehensive BCM in
lace was able to demonstrate high resiliency and services recovered within a few hours

or a day after the disaster. In the meantime, NASDAQ, an American stock exchange

A total of 39 disasters have been r ortT ween 1968@2004 (Kim & Amran, 2018).
n

Qe

keh,((-)%ﬁ), stated that insurance companies in
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organization, also possessed the BCM program in place and managed to resume its
operations a few days after the disaster (Bakar et al., 2015). The above scenari
the impression that international companies are highlighting the usage of E@@Mheir

organizations. -\

All the scenarios above were related to natural disasters such as &demics, floods

and rainfalls. All these disasters have a period to end soon. For XM floods will end
;es

in maybe 3 days or for a long time maybe one week. The frr tsunami, haze

and typhoons. Once finished, the business will run as asual. But tfabout if the
“AX

interruptions have no signal that they will be over or ar-cut ans td b&%ing ?
Such as a disease pandemic outbreak like COV he_airli d air.Qcyf operator
organizations such as AirAsia (AK) and Ma& (I\/IA@SN? Il be totally
affected by COVID-19 disease. Whe@s no clearsignal ‘ﬁﬂe ending of this
i @e their operations or

N
business. Both of these compani arke'a und iati (qransport and supporting
the tourism industry. They@n
organizations must b of t r
4 F &
contingency planﬁ:thisw ocusg.rhe implementation of BCM in these
two organizations du th -19p mic.
N SN 3
Th S experie dée ral disease outbreaks such as Severe Acute
a

e
NN
Respirator dromé ?), Hl‘kEflu (swine flu) and the Middle East Respiratory
Q &
Syn

Coronavirus (ME SL-J§6V). All these diseases have an ending time, so far.

o

&
i g@ indirectly. Therefore, these

disease without an effective

IN*the discipline of BCM, the business will run as usual when the interruption is over.
IBCM capable enough to run its plan during a long time of interruptions, which is

n unpredictable situation ? Even the authority body does not have a clear clue about

11



this situation. Thus, what will be the impact of this plan when attached as strategic

planning to an organization ? T

The new pandemic disease has not been tested under the BCM progr@ new
pandemic has affected all over the world including all types of ies and
demographics. including Malaysia. Thus, this research will exammYe~extent of the
BCM program's role in assisting organizations while deal%. the pandemic

outbreak, especially in the aviation industry.

1.4 Research Aim | _\"}
This research aim is to test and validatesif it 1s p|6 late” to L@ﬁe BCM

framework in tackling the spread of pandemi
1.5 Research Objective c)

The objectives of these s 0
. Toexamine the concept o uja{m nagement.

To study the ¢

To val idate

§£

=k

@D

—3
2
=
(D

pandem SI'[ ion. &
; l O
(—) ’ (J")
\
1.6 R%kQuestl é\
research wishes to c%*’answers to the research problems and the following
r% questions are formulated as below:
0 ) How does the usage of the BCM program during the pandemic in terms of
business planning ?

2) What is the big challenge when running the BCM program during a pandemic ?
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3) When implementing a BCM program during a pandemic, how does it impact on
the finance, sustainability and effectiveness of operations ? T

4) Why does the implementation of the BCM program during t)@%&rtain

pandemic be relevant ? A

1.7 Scope of the Study
The limitation of this research will cover only two or aCns ?alther the public

or private sector). These organizations have not obtaine nition 22301 but
Ostaff T uﬁy@med

, due nde:;@~ COVID-
i \sbelo@‘r

Q&Q nd limited staff, after

have practised BCM for at least 3 years, each with at
the inputs and outputs of the BCM activities.

19, the movement status of this research caw

e The information on BCM is |Iwa

e The morale of mterwewees down d

'J-'

The results &ﬁstudy fla | |f|can act on how the essential findings of
de

retrenchment during a

\

<§’
B,
S

1.8 Significance of

5‘

the BCM progr wit le th(tJ demic outbreaks in the organization. As
part of rlsk a men to S, e‘rl factor on the implementation of the BCM
progra II vall f| gs also can contribute to the BCM body of

kno@ by filling gaps and{%‘éncmg the literature.
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